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(Ministry of Ports, Shipping and Waterways, Govt. of India)
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Website : www.iwai.gov.in | www.iwai.nic.in

Tel. : +91-120-2544036, 2543972, 2527667, 2448101 Fax : +91-120-2544009, 2544041, 2543973, 2521764

IWAI-11014/54/2020-ADMIN RECTT Dated:- 15.03.2024
OFFICE ORDER

Sub:- Issuance of Organizational Chart and Reporting Channels-reg

In accordance with the ongoing efforts to streamline organizational structure and enhance
operational efficiency, the following directives of the Competent Authority are hereby issued:-

a. The organizational chart detailing the hierarchical structure of all sections at the Head
Office has been meticulously prepared and Annexed to this order. This chart provides
a comprehensive overview of the various sections along with the officials assigned to
each, delineating their reporting channels within the organization.

b. Traffic and logistics Section shall be exclusively for the works related to traffic and
logistics along with related subjects. Similarly, the Technical Section shall exclusively
handle technical works.

c. Itis imperative for all sections to strictly adhere to the reporting channels outlined in
the organizational chart.

d. Any changes in the Organizational chart shall be with explicit approval of the
Chairman, IWAI.

This issues with the approval of the Competent Authority.

Yours faithfully,

NEERAJ SINGH 23esi0sts rssro oso
Assistant Secretary (A&E)

Email: nsingh.iwai@nic.in

Phone: 0120- 2474050

Encl. Organizational Chart
Copy to (By E-Mail):

1. Chief Engineer & P.M (JMVP)/ Chief Engineer (Tech)/Hy. Chief/ Dy. Secretary (P&C)/
CAO!/ Director (M)/ Director (NER)/ Director (Tech.)/ Director (T&L) / Director (Hy.) / Director
(Resi. & IT)/ Assistant Secretary (P&C)/ Assistant Secretary (H&L), IWAI, Noida.

2. Director, IWAI, Kolkata/ Patna / Kochi/ Guwahati/Patna/ Bhubaneshwar

Sub Office Varanasi, Prayagraj, Sahibganj, Vijayawada, Dibrugarh, Dhubri.
PCSA (IT) — For uploading on IWAI Website

Hindi Cell — For Hindi Translation

Office copy/Master copy

Notice Board

No Ok ow

Copy for information to:-
P.P.S./P.S./P.A. to Chairman/ Vice-Chairman/ Member (Finance)/ Member
(Technical)/ Member (Traffic & Logistics) / Secretary, IWAI, Noida.
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