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INLAND WATERWAYS AUTHORITY OF INDIA

(Ministry of Ports, Shipping and Waterways, Govt. of India)
Head Office : Jalmarg Bhawan, A-13, Sector-1, Noida-201 301 (U.P.)
Website: www.iwai.gov.in | www.iwai.nic.in

Tel. : +91-120-2544036, 2543972, 2527667, 2448101 Fax : +91-120-2544009, 2544041, 2543973, 2521764

No. IWAI-11039/29/2020-Admn-Part(1) Date: 15.12.2025

CIRCULAR

Sub: Standard Operating Procedure (SoP) for processing Global Tender Enquiry
(GTE) proposals - reg.

Copy of GTE cell's |.D. No.1/18/2025-GTE dated 3rd December, 2025 issued by
Cabinet Secretariat, is herewith enclosed for information and necessary action.

This issues with the approval of the Competent Authority.

Encl: As above,

Assistant Secretary (Admp. & Estt.)
Email id: nsingh@iwai.gov.in
Contact No: 0120-2474050

Copy to: (By E-mail)

i. CE (Tech)/CE (JMVP)/ CE (Tr. & Log. & NER) / CE (OW)/Hydrographic Chief /CAO
/Deputy Secretary (P&C) /Director (RE) /Director (OW) /Director (P&C) /Director
(JMVP) /Director (Tech)/ Assistant Secretary (P&C)/ Assistant Secretary (L&H)
IWAI, Noida.

ii. Director/Director (I/C), IWAI, Patna/Kolkata/Kochi/Bhubaneswar/Guwahati/
Varanasi/Mumbai

iii. Officer-In-Charge, Sub Offices, Prayagraj, Sahibganj, Farakka, Swaroopgan;,
Vijayawada/ Srinagar/ Haldia/ Bhagalpur/ Dibrugarh/ Dubri/ Badarpur/
Karimganj/Kollam

iv. PCSA (IT), IWAI, Noida- for uploading on IWAI website

v. Hindi Cell- for Hindi translation

vi. Section Officer (Estt-1)/11/11]

vii. Office Copy/Master Copy

viii. Notice Board

Copy for kind information to: (By E-mail)

PPS/PS/PAto Chairman /Vice-Chairman/Member (Fin.)/ Member (Tech.)/ Member
(Tr. & Log.- llc)/Secretary, IWAI.



HRT @O6R / Government of India
HRwUEe wfeETeT / Cabinet Secretariat

Subject: Standard Operating Procedure (SoP) for processing Global Tender
Enquiry(GTE) proposals - reg.

Kind reference is invited 1o the Group of Officers {(GoO) meeting held on 31% October,
2025 at 10 AM under the Chairmanship of Secretary (Coordination) to discuss the Global
Tender Enquiry proposals,

2 During the GTE meeting, a brief discussion was held o the procedure being followed
for approval of GTE proposals. It was decided that a Standard Operating Procedure {SoF)
will be followed by the concerned Ministry/DepartmentiAgencies in order to minimize delays.
The following recommendations were made:

i Proposing Agency (PA) is required to submit GTE proposal on the GTE portal,
Administrative Ministry/Department (AMD} is responsible for detailed examination of
the proposal submitied by the PA. The AMD shall also corsult any other concerned
Ministry/Department whose comments may be required for examining the proposal.

ii. The AMD should make efforts o consolidate current and future demand for the
product within agencies under their purview.

iii. Whenthe AMD decides to agree with the PA's proposal (with or without modification}
it shall be parallelly forwarded to Department of Expenditure (DoE), Department for
Promotion of Industry and Internal Trade (DPIIT) and the concemed Ministries/
Departments for examination according to estab'ished norms. DoE, DPHT and the
concerned Ministries/Departments snall have 01 month time for examination of the
GTE propoesal and to submit their recommendations on the portal.

iv. DPUT will examine the oroposal and conduct the vendor meeting with the
representatives of potential vendors, academic institutions, R&D institutions, local
companies, concemesd Ministries/Departments and examine whether the goods of
the required quantity, specification etc. are available within the country. DPIIT 1o aiso
ensure that all concerned Ministries/Departments are called for the vendor meeting
and attempt to build domestic capacity in coordination with the Administrative
Ministry/Department. Thereafter, DPIIT would submit their recommendations on the
portal,

v. In cases where the one-month time (as mentioned in point (jii) above) lapses
without any action by concerned Ministry/Department (from whom comments have
been sought by AMD), the proposal would be auto forwarded to the GTE Cell,
Cabinet Secretariat, and the concerned Ministries/Departments will give their
comments during the GTE meeting,

\
w [
(Sweta Mohanty)
Director
Tel. No. 23702357

Secretary, D/o Expenditure

Secretary, Difor Promotion of Industry and Internal Trade

Cabinet Secretariat's 1.0. No.1/18/2025-GTE dated %acember, 2025

Gopy for information to:

Secretaries of all Ministries/Departments.

Copy for necessary action to:

HoD, NIC (Cabinet Secretariat) with a request to incorporate the above-mentioned changes
on GTE portal,
3
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