State Support Agreement (MoU)
between
Inland Waterways Authority of India (IWAI)
and
Govt. of Uttar Pradesh
for

Development of Community Jetties in the
State of Uttar Pradesh



MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (hereinafter referred to as the "State
Support Agreement (MOU)” is entered on 11tk day of November 2022 at
Varanasi.

AMONGST

Government of Uttar Pradesh (herein referred to as “Government of Uttar
Pradesh (GoUP)” which expression, unless repugnant to the context or
meaning thereof, shall mean and include its successors and assigns), of the
First Part.

AND

Inland Waterways Authority of India (IWAI), a statutory authority of the
Ministry of Ports, Shipping and Waterways, having its Head Office at A-
13, Sector-1, Noida, U.P.-201301. (hereinafter referred to as "IWAI", which

(GoUP and IWAI shall collectively be referred to as "Parties" and individually
be referred to as ‘Party" as the case may be.)

WHEREAS:

navigation.

B. IWAI has been undertaking various development initiatives for the
implementation of the World Bank assisted project “Jal Marg Vikas
Project (JMVP)” with the purpose of augmenting the capacity of
terminal and navigational infrastructure of the National Waterway-1

C. As part of the JMVP Project, IWAI is also implementing the JMVP-II
(Arth Ganga) Project the overall objective of which is to boost the
socio-economic development and inclusive growth of the hinterland of
river Ganga through the development of navigational and terminal
infrastructure.

D. The JMVP-II Project includes the development of various
infrastructure facilities such as Community Jetties, Ro-Ro Terminals,
ete.

E. Under JMVP-II, fifteen (15) locations have been identified in the state
of Uttar Pradesh for the development of the Community Jetties
(hereinafter referred to as the “Project”) that will include offshore

. 3



1.

21.

floating jetty and onshore terminal facilities such as passenger waiting
area, public convenience facilities, approach gangway, ticketing area,
office space, electric supply - conventional and solar, charging
infrastructure etc as per site specific requirements.

. In view of the above, the Parties mutually agree to cooperate for the

development of the 15 Community Jetties in a successful and
sustainable manner in the state of Uttar Pradesh and enter into this
MoU,

OBJECTIVE

The prime objective of this State Support Agreement (MoU) is to
establish a framework of cooperation between the Government of
Uttar Pradesh and TWAI for development of fifteen Community Jetties
in the State of Uttar Pradesh for facilitation of movement of local,
passengers, cargo, etc., thereby reducing road congestion and
pollution. This is expected to consequently lead to improvement of
livelihood of local communities as these jetties will providing the

transport their goods/ produce, access to better social infrastructure
etc.

PROJECT REQUIREMENTS

The 15 locations, and the respective districts, identified by IWAI for
the Community Jetties in the State of Uttar Pradesh are mentioned
hereinbelow:

Bharauli, Ballia
Kanspur, Ballia

Majhoua, Ballia

Sarai Kota, Ballia

Balua, Chandauli

Chochakpur, Ghazipur

Dungurpur Ghat, Ghazipur

Saidpur, Ghazipur

Steamer Ghat, Ghazipur

Zamania, Ghazipur -
Kaithy, Varanasi

Rajghat, Varanasi

Ravidas / Assi Ghat, Varanasi

Xiv. Ramnagar, Varanasi

Xv. Samne, Varanasi
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2.2.
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The development of the Community Jetties under the Arth Ganga
Project comprises of the

@ offshore floating jetty and

() onshore terminal facilities.

Offshore Floating Jetties: The offshore floating jetties shall be
located in the river at the locations mentioned in Clause 2.1 and shall
be anchored / moored with a suitable arrangement to the riverbank.
The offshore floating jetties will comprise of a floating pontoon of
suitable material and gangway connecting the pontoon to the
onshore area / terminal. Provision for installation of suitable pillars
for mooring of the floating jetty and the gangway will be required. The
vessels can berth at the floating jetty and the passengers can safely
embark or disembark the vessel and reach the onshore terminal area
via the gangway.

Onshore Terminal Facilities: The onshore facilities shall comprise a
terminal developed on suitable land parcel adjacent to the offshore
floating jetty at the locations mentioned in Clause 2.1 as per local site
requirement. It shall have facilities such as waiting area, ticketing
room, security office, administrative office space, pantry space,
Storage space public toilets, parking area based on location and site
requirements. The terminal will be accessible by adequate road and
required electricity supply, water supply and wastewater dispasal
The development works for the onshore and offshore components will

be undertaken by IWAL The land and utilities are to be provided by

AREAS OF CO-OPERATION

The Parties hereby agree to Co-operate with each other in achieving
the

aforesaid objectives for development of Community Jetties in Uttar
Pradesh to meet the project requirements and shall fulfi the
respective roles and responsibilities under this MoU.
ROLEAHDREEPO!ISBILIHES

The roles and responsibilities of the Parties, along with other terms of
the MoU are as under:

IWAI shall be responsible for

i Iden?iﬁcaﬁcm of exact location co-ordinates and the land area
required for the development of the Community Jetties at each




ii.

iii.

iv.

Development of Community Jetties with offshore floating jetty and
onshore terminal facilities at the identified location at its own cost
Handover of the Community Jetties to GoUP for operations and
maintenance. A tentative checklist for handover of Community
Jetties by IWAI and taking over by GoUP has been provided in
Annexure 1.

Assigning the maintenance contracts executed with the vendors of
the Community Jetties, to the nodal agency of GoUP that shall be
responsible for the operation and maintenance of the Community
Jetties

. Providing financial support for maintenance of the Community

Jetties for a period of two (02) years from the date of commissioning
and handover to the Nodal Agency (as in clause 4.2(i) of this State
Support Agreement (MoU)

vi. Providing necessary support in capacity building of the GoUP entity
responsible for operation and maintenance of the Jetties through
trainings for safe and secure operations,

vii. Providing guidelines for operation and maintenance of the
community jetties. The guiding principles for the O&M of the Jetties
are provided in Annexure 2.

4.2. GoUP

GoUP shall be responsible for

X

ii.

iii.

iv.

V.

vi.

Identification of the nodal agency responsible for co-ordination with
IWAI and taking over of the Community Jetties from IWAI upon
their commissioning.

Facilitating IWAI for infrastructure (encumbrance free public land
without cost for offshore facilities, road connectivity access to
utilities such as electricity, water, drainage, waste disposal system
ctc.) at the locations mentioned in Clause 2.1,

Facilitating support in obtaining the necessary approvals for
implementation and operations of the Project.

Operations and maintenance of the Community Jetties in
compliance with applicable rules, regulation and statutory
approvals/ clearances and in a manner that is non-discriminatory,

this State Support Agreement (MoU).
Setting tariff and collect charges from the users of the Community

Jetty.
Sharing monthly traffic details with IWAI for each Community Jetty.
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5.2,

S.3.
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6.2.

6.3.
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7.2,

73,

COMMENCEMENT

This State Support Agreement (MoU) will become effective from the
date of signing of this State Support Agreement (MoU) by the duly
authorized representatives of Parties.

It will remain in force from the date of execution.

The MoU can be extended further or terminated with the mutual
consent of hoth Parties.

AMENDMENT TO THE STATE SUPPORT AGREEMENT (MOUV)

No amendment to this MOU shall be valid unless set forth in writing.
Such revision, modification or amendment agreed by the Parties shall
be signed by the authorized signatories or the Parties and shall form
part of the MOU.

Any notice or other written document required or permitted to be
given hereunder or for the purposes hereof to any party shall be
sufficiently given, if delivered personally or if transmitted by fax or
other form of recorded communication to such party.

Notices shall be sent to the addressees as per their registered office
addresses.

MISCELLANEOUS

All Parties will undertake the nhecessary and reasonable policy
measures/decisions for the success of the Project.

All the development shall be done accommodating local area

regulations and any notified policy for development of Community
Jetties.

For the purpose of all communication under the MoU, following
officials will be the Point of Contact:

A. Chief Engineer
Inland Waterways Authority of India

A-13, Block A, Sector 1, Noida, Uttar Pradesh 201301
rkant.iwai@nic.in, Ph: 0120-2544004

B. Dr. Akhilesh Kumar Mishra (IAS)
Special Secretary, Transport
Government of Uttar Pradesh

This MOU is executed in duplicate with each copy being an official
version thereof and having equal legal validity.




Notwithstanding anything contained in this MOU, Parties shall not
have any financial or legal liability whatsoever arising directly or
indirectly from any of the stipulations in this MOU.

DISPUTE

Any dispute or difference arising between the Parties in relation to or
arising out of the subject matter of this MOU, will be settled in and
amicable manner through by mutual discussions between the
authorized representatives of the Parties.

APPLICABLE LAWS

This MoU is subject to all valid present and future laws of India,
regulations, rules and orders of Governmental Authorities now or
hereafter, having jurisdiction over the Parties and for any legal dispute
and jurisdiction of court will be at Delhj.

IN WITNESS WHEREOF the Parties to the MOU have caused their respective

duly authorized persons to execute these presents on the date first
hereinabove written.

For Government of Uttar Pradesh | For Inland Waterways Authority of‘

Dr. Akhilesh Kumar Mishra (IAS) Sh. Ravi Kant, Chief Engineer

Special Secretary, Transport Inland Waterways Authority of India
Government of Uttar Pradesh

India

B B

Witness: Witness:

I.
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Annexure 1

Tentative checkdist for Handover of Community Jetties by IWAI and taking over by the State

As part of the operafionalising the Community Jetties in the State, a tentative key checklist items and
activities to be ensured by the Parties and confirming mutually in writing at the time of handing over

and taking over is provided below
3 Handover Activity/ ltems Details/
N . documents to
. be handed
over
1. | Details of =l assets demmed as components _uf the Community Jetties | List of alf assels
fiur the respective locations including but not limited to: with as  built

* DOnshore terminal facilifies - tangible assets of the onshore drawings,
terminal facilifies such as all buildings/structures, furnishings | specifications,
and fitings, utilifies such as electrical system, waler supply | manuals  and
Sysiem, waler and wastewater disposal system, equipment etc any other

= Ponioon - finating jetty documents

* Gangway - connecfing the floating jetty to the onshore area relaled to the

I asseis

2. | Consent to Establish ang Consent to Operate from State Pollution | Approval

i Document

:
|
Z
5
%
|
g

?
g
§

] _pertaining to the Warranty / Guarantee Relevant
| cerfificates and insurances if any from respective vendors for all the | document

Al the mecessary approvals obtained for utilities including water, | Approval
| elsuimﬁy and m;mw facilies required for the | documents
:Wm‘mmmm@mmaeuyamm place.

5. [ As part of the development of the Community Jetties, IWAI will be | Confraci
:gmmmmg intoa contract agreement with many of its supplier/contractors/ assigning

s

L | toithe reievant State nominated entty.
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Annexure 2
Guiding Principle for Operations & Maintenance of Community Jetties

The Inland Waterways Authority of India (IWAI), under the World Bank funded Jal Marg \_ﬁkas Project
(JMVP), IWA| is implementing the JMVP-Ii project also known as the Arth Ganga Project, with the overall
objective of developing infrastructure with a focus on boosting the socio-economic deve_lopmant and
inclusive growth of the hinterland of river Ganga (NW-1). This includes the development of infrastructure
facilities such as Community Jetties.

IWAI, upon completion and commissioning of the development of the infrastructure under Arth Ganga

Project, IWAI intends to handover the Community Jetties to the nominated entity of GoUP that shall be
responsible for the operation and maintenance of these Community Jetties.

In order to support the GoUP in subsequent operations of the Community Jetties, IWAI has prepared
guidelines for the operations of the Community Jetties in a safe and sustainable manner,

1) General

1. All the details of the timings of the ferries, fair-chart and other details to be displayed at the main
entrance of the jetties.

2. Apublic address system to be in place for making regular announcements with regard to:
a. Anival/ departure of vessels
b. Cargo/passenger loading capacity of arriving vessel
c. Timing of bore/ high tide, ete.
3. Proper security gate with locking facilities shall be provided at the jetty
4. The local police authority to ensure the security and safety in and around jetty and gangway.
5. The operators are to be informed to take measures as per Inland Water Transpartation (IWT)

norms regarding safety and security of passengers and accordingly no vessel should be operated
without mandatory Life Saving Appliances (LSA), Fire Fighting Appliances (FFA), and Light
)

6. In case of jelly being Impacted by tides, prior notice regarding date and timing of the
commencement of bore tide is to be served among the crew of the vessels and to all concemned
so that precautionary measures can be taken accordingly.

7. Adeqguate facilities to be provided at a jetty for safe and secure maooring.

8. A vessel in service is o be berthed only alongside the pontoon and must not be berthed
alongside other vessels.

8. A team of skilled divers are to be deployed to address emergencies and reqular training for them
should be undertaken from the end of authority concemed.



10.

.
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13

14.

15,

16.

17.

18.

19,

20.

21.

Photo identity cards are 1o be issued to all personnel working at ferry ghat and the same shall be
displayed by the respective person.

Jetties should have properly illuminated Gangway with safe wooden racks & Pontoon should
have roughened surface to avoid slippage during monsoon.

Except the river side of the Pontoon where the vessels are moored, the Pontoon should be
fenced on 2l sides

Stop-gate is a must at the juncture of fink platiorm as well as the gangway entry. The Stop-gate
needs to be closed when femry services are off; prior to commencement of bore tide. The Stop-
gate at gangway entry should be kept closed during the peak/ rush hours not allowing
bassengers {o gather on the gangway, until d ed passengers completely leave gangway
Entry gate is to be closed in advance of the commencement of bore tide.

During adverse weather condition, the ferries should be stopped without any delay and under no
circumstances it will be restarted without the permission of the concerned authority.

All vessels/barges operating fram the Ccommunity jetties will fully comply with all the relevant rules
and regulations not fimited 1o the following: -

a. Prevention of Calfision on National Waterways Regulations, 2002

b. National Waterway, Safety of Navigation and Shipping Regulations, 2002 including
annexures L 1l, il and Iv

c. Inland Waterways Authority of India (Classification of Injand Waterways in India)
Reguilations 2006

d. The inland Vessel Act, 2021 {IV Act, 2021)

e Al the rules and regulations framed by respective State Governments for operations of
Inland vessels within their jurisdiction

The Jetty Operator to ensure that proper record keeping is undertaken for monthly traffic details
(passenger and cargo) for the Community Jetty

Ensure the provision of life-saving aids



22. Compliance with al| regulatory requirements should be maintained at all times

23. Jetty Operators to ensure that all vesssls arriving/ departing from the jetty are camying the
NEcessary permissions, cargo is properly stowed & secured, is properly manned, equipped, has
done the route plan to the destination taking into accounts the currentttides with sufficient LAD
and air draft on the route for the intended voyage.

24. Jeity operators 1o ensure that the jetty is kept accessible to vessels and passengers/ goods for
safe operations around the year by doing the necessary shifting of the jetty and gangway
amangements

Passenger Movement

1. Number of tickets are to be issued o the Passengers according to the available carrying-capacity
& frequency of ths vessels so as to ensure no overloading on the vessels takes place. This can
bz applicable for RoRo Terminals as well as Community Jetties.

2. Passengers equivalent to the number of maximum available capacity of the vessels shall be
allowed entry beyond the gate with security lock to the embarkation point,

3. The maximum passenger carrying capacity for each vessel is to be clearly displayed on the
embarkation point and on the body of the vessel calling at the jetty. This can be applicable for Ro-
Ro Terminals as well ag Community Jetties.

4. Only Passengers having issued tickets are to be allowed to enter into the gangway as well as
pontoon only after berthing of the vessels at the jetty,

5. No Passengers should be allowed to stand on the gangway and proceed towards pontoon while
there is no movement of ferries/ vessels.

8. Passenger embarkation & disembarkation gate of each vessel must remain closed before
mparing of vessels from jetty.

7. Passenger embarkation and dis-embarkation gate of each vessel has to be closed before de-
berthing of the vesseal from the jetty.

Cargo Movement

1. Non-poliuting and Non-hazardous goods such as agriculture & horticulture produce, fisheries,
canstruction material, househald goods ete. to be handled at the Jetty

2. Cargo handiing to comply with maximum weight and volume limitations on the Jetty

3. For jetties where cargo handling is envisaged, separate demarcated area to be assigned for
transit storage of cargo

4. Cargo handling areas on the jetty should be well surfaced and well lit,

5. The layout of cango-handling areas should be such as o avoid the need for walkways to cross

m, as far as is practicable. Any crossing points that are necessary should be marked and
signed to warn both drivers and pedestrians of the potential presence of each other
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8. The name of cargo handling foreman at the Jetty shall be informed to releva
an armband which should display his name and the name of the Jetty.

7. No hazardous/ toxic material handiing should be undertaken at the Jetty

Famnddiiddidd

nt work parties using



