MINUTES OF PRE BID MEETING HELD ON 10-01-2014 AT IWAI
OFFICE, PANDU PORT FOR THE SLIPWAY PROJECT AT PANDU

A meeting was held between IWAIL; IWT, Govt. of Assam and WAPCOS at IWAI
office, Pandu Port, Guwahati on 10-01-2014 for the slipway project at Pandu. The officials
present during the meeting are detailed below:-

A. Officials from IWAI:-

1) Mr. Arun Roy, Director
2) Mr. N.C. Konar, Dy. Director
3) Mr. Karor Singh, T.A.(M)

B. Officials from IWT, Govt. of Assam:-

1) Mr. Victor Carpenter, ACS, Director
2) Mr. Musfiqur Rahman, Joint Director

C. Official from WAPCOS:-
|) Mr. Shashanka Pratim

' During the meeting, the representative from WAPCOS enquired from IWAI and IWT,
Assam the following:-

1) At how many places the bore holes are to be driven and data obtained? Whether
such data are available with IWAI?

2) Whether the work also includes projections of traffic and availability of water level
data?

The representative of WAPCOS also indicated that since he is not from the field, he
will -fax/e-mail further details as wili be required by WAPCOS. The representative of
- WAPCOS was advised that he may go through the tender document in detail and all relevant
data as felt important by the consuitant shall have to be obtained by them. On enquiry, Joint
Director, IWT, Assam informed that no survey data is available with them and since the half
cempleted wells are lying for a considerable time, there will be sufficient silt accumulation
and WAPCOS will have to explore that upto what depth the wells have been driven and
whether the wells are suitable for being a part of the forthcoming structure and necessary load
test, if required, to be carried out.

‘The representative from WAPCOS obtained a copy of the land map and took
photographs of the*site and informed that he may send further queries from the respective
section of WAPCOS after further discussion with them.

The meeting ended with a vote of thanks to the chair.




