/ MINUTES OF THE PRE-BID MEETING HELD ON 19/01/2015 AT 1500 HRS FOR THE

TENDER FOR COSNTRUCTION, SUPPLY AND COMMISSIONING OF TWO AMPHIBIAN

DREDGERS FOR NW-4

PRESENT

IWAI

1. Shri Pravir Pandey
2. Shri R.P Khare

3. Shri S Dandapat
4. Shri V C Dialani
5. Shri A. Sarkar

6. Shri Ajeet Singh
7. Shri Karor Singh

Member (Fin.)
Member (Tech.)

Chief Engineer (P&M)
Dy. Director (M)
Marine Consultant
Tech. Asstt. (M)

Tech. Asstt. (M)

" REPRESENTATIVE OF THE FIRM/PROSPECTIVE BIDDER

1. Shri P. Venugopal
2. Cdr. Arun Singh
3. Shri Marinal Dey

4. Shri Arjen Verhoff Msc

M/s Alar Infrastructure Pvt. Ltd., New Delhi
M/s Sea Dogs Marine Services Pvt. Ltd., Mumbai
M/s Merolyn Eng. Works Ltd., Kolkata

M/s IHC Holland B.V., Netherlands

5. Shri Sunny M/s Dharsan Dredging & Construction, Chennai

SL. | Refer Clause/ | Query Clarification

No. | Page No.

1. | Page No. 4 in | Bidder has stated that they were able to | As per latest orders of the Govt., E-
Notice Inviting | register in the e- tender web site | tendering has been adopted. Hence the
E-tender https://eprocure.gov.in/eprocure/app but | same has to be followed. However, as

were not able to further download or | per Clause 17.2 of ITB. Signed copy
upload any of the tender documents. | may be sent separately to IWAI to
Hence, it has been requested to accept | reach on or before the due date of
tender documents in hard copies instead | opening of the bid. However, financial
of uploading through E -Tendering | bid has to be submitted only on line.
system.

2. | Page No. 4 in | Bidder has requested to provide the | Tender No. IWAI/MD/216/2014-15
Notice Inviting | tender reference Number.

E-tender

3. | Page No. 4 in | Bidder has requested to provide the | Tender ID No. 2015_IWAI 20420_1
Notice Inviting | tender ID Number
E-tender

4. | Page No. 5 in | Bidder has stated that they were able to | Necessary assistance for uploading
Notice Inviting | download tender ~document from | tender documents shall be provided
E-tender IWAI’s website http://www.iwai.nic.in, | for which tenderer may contact the

but were not able to start uploading | following:

tender documents in CPP Portal Website

https://eprocure.gov.in/eprocure/app. It 1) Shri S. Dandapat, Chief Engineer
appears that they can upload documents | (P&M), Mob. No. 9717622733

st

[tj/




only after certain date. They requested
to help and sort out the issues for
uploading the tender documents through
CPP Portal Website

https://eprocure.gov.in./eprocure/app as

per the schedule as given in Critical
Date sheet.

2) Shri Jaish Kandwal, Director (IT),
Mob. No. 9810469702

5. | Clause 4.4A, a | Bidder has stated that the tender is for | Agreed, Clause 4.4 A (b) (iii) last
paragraph supply of Two Amphibian Dredgers. | sentence modified as “The similar
below (b) (iii) | Hence the tender condition is also to be | work constituting design, construction
in page no. 13 | in line with the same. Hence it has been | and supply of dredgers of similar type

requested to modify the condition as | or higher size/ capacity”.
“The similar work constitutes design,

construction and supply of dredgers”,

instead of “inland /sea-going vessels

particularly tugs workboats, cargo

vessels, self- propelled barge and other

vessels of propelled type”.

6. | Clause  12.3 | Bidder has stated that in case of foreign | No Change. However, for foreign
Bid Price, in | supplier, the custom duties & taxes shall | supplier custom duty as applicable
Page no. 16 be accepted as extra. This is because, | shall be payable. For Financial

our Indian custom duties vary every | evaluation, total cost shall be taken
time and they are not able to predict the | including the custom duty on the date
rate of custom duties & taxes. of opening of financial bid.

7. | Clause 6, | Bidder requested to Clarify Air Draft — | Max. Air draft of 6 mtr is the distance
Principal Max. 6 mtr. between the fixed highest point of the
Dimension & super structure and waterline at light
other technical load condition. Other structures like
parameter  at mast, spuds etc. shall be collapsible/
Page no. 104 tiltable.

8. | Clause 6, | Bidder requested to Clarify the quantity | 200 mtr of HDPE floating pipelines
Principal of HDPE pipes and HDPE floaters | with floaters and 100 mtr of HDPE
Dimension & | required. Whether Nozzle is required or | shore pipelines to be supplied. One
other technical | not and prices for above to be included | nozzle for side casting to be supplied
parameter  at | or not. for casting the dredged spoil at
Page no. 104 distance of minimum 50 m from the

side of the dredger. The price for
above is to be included in tender.

9. | Clause 9, | Bidder requested to Clarify the average | Two buckets - one about 500 M’
Excavator & | capacity of buckets required and how | capacity and other about 750 M’
Rake many numbers. capacity to be supplied.

Attachment at
Page no. 105
10. | - Bidder requested to Clarify, the purpose | For convenience of mobilization from

of Amphibian dredgers.

place to place in NW-4 which
primarily consist of canal stretches
and also the dredging activities,
dredgers of amphibian type has been

v

3

preferred.
(% ~




13,

Clause no. 17
of Instruction
to Bidders
(ITB) at Page
no. 10

Bidder requested to Clarify as to how
the Earnest Money/ Bid Security to be
furnished.

a) In case of Foreign bidder, the
entire EMD may be Furnished in B.G.
from a Foreign Bank endorsed by an
Indian schedule Bank.

b) In case of Indian bidders, EMD to
be furnished as in the Appendix to
ITB clause (15.2) with modification as
below:

“Earnest Money shall be accepted in
the form of Banker’s Cheque or
Demand Draft of a Scheduled Bank. A
part of earnest money is acceptable in
the form of Bank Guarantee also. In
such cases 50% of Earnest Money or
Rs. 20.00 lakh whichever is less, will
have to be deposited in the shape of
Demand Draft/ Banker’s Cheque and
balance can be accepted in form of
Bank Guarantee issued by a Scheduled
Bank.”

=z

12. | Page No. 5 in | Bidder has requested for extension of | Bid submission closing date shall be
Notice Inviting | Bid Submission closing date. revised on a date 15 days after
E-tender uploading the minutes of the Pre-bid

meeting and accordingly the last date
of submission of bid shall be on -2.lo+
Rz, 2015 Up 1, )7 02 bgAo

12. | Page No. 4&5 | Bidder has requested that the Authorised Specified in the clause 2(ii) “eligibility
in Notice | dealer shall be allowed to download & | Criteria” at page no. 5
Inviting E- | upload the tender on behalf of their
tender Principals.

13. | Clause no. 17 | Bidder has suggested that 100% BG | Clarified in SL No. 11.
of Instruction | may be accepted as Bid Money for
to Bidders | foreign bidder.

(ITB) at Page
no. 10

14. | Page No. 4&5 | Bidder has requested to comply with the Already specified in the tender.
in Notice | same qualification criteria and the as
Inviting E- | detailed in the tender.
tender

-

Chief Engineer (P&M)

andapat) |

6 =

(R.P. Khare)
Member (Tech.)

4
(Pravir Pandey)
Member (Fin.)



