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10.

NOTICE INVITING E-TENDER

Inland Waterways Authority of India
(Ministry of Shipping, Govt. of India)

Head Office: A-13, Sector-1, Noida-201301 (U.P.)
Tel: 0120-2521744 Faxes 0120-2544009/2543973
E-mail: iwainoi@nic.in, psrao.iwai@nic.in
Web site: www.iwai.nic.in/ www.iwai.gov.in,
http://eprocure.gov.in/eprocure/app

Tender no. IWAI/PL-9(3)/HP/ 2015

Inland Waterways Authority of India (IWAI) invites online tenders/ bids in
two cover system (Cover | - Technical bid and Cover Il - Financial Bid) from
experienced agencies of India or abroad for “Engagement of consultant for
preparation of Techno Economic Feasibility (TEF) study of proposed IWT routes in
three reservoirs of Himachal Pradesh. The Bids will be placed online at
https://eprocure.gov.in/eprocure/app

Estimated cost of work: Rs. 50.00 lakh

Date of Publishing of tender on website of IWAI: 10.08.15.

Pre-bid Meeting: 17.08.2015 at 15:30 hrs. (IWAI, A-13, Sector-1 Noida)
Note: Minutes of the pre bid meeting will be uploaded on IWAI website which will be
treated as a part of the tender document. All prospective bidders are requested to
attend the pre-bid meeting and give their views on the tender documents.

Likely date of issue of pre-bid meeting minutes: 24.08.2015.
Bid Submission start date: 24.08.2015.

Bid Closing/Document Download End Date & Time: 14.09.2015 at 15.00 hours.
Bid Opening Date & Time: 14.09.2015 at 15.30 hour.
Cost of Tender Document (Tender Fee): Rs. 5,000/-.

Earnest Money Deposit (EMD): Rs 1.00 lakh (In the form of demand draft as
stipulated).


https://eprocure.gov.in/eprocure/app

11.

12.

13.

14.

15.

16.

17.

The tender document can also be purchased from the office of Dy. Director (P&C),
IWALI, A-13, Sector-1, Noida, Pin-201301 (U.P) by paying Rs 5,000/- (Rupees Five
Thousand only) in the form of demand draft in favour of IWAI fund payable at
NOIDA / New DELHI of any Nationalized/ Schedule bank.

The tender document can also be downloaded from IWAI website at
www.iwai.nhic.in and CPP Portal Website https://eprocure.gov.in/eprocure/app The
cost of tender/bid document as mentioned above should be submitted in the form of
demand draft in favour of “IWAI FUND” payable at Noida / New Delhi of any
Nationalized/ Schedule bank before closing date and time of submission of bid in case
the tender is downloaded from website. Bid without tender cost will be rejected. A
signed declaration stating that no alteration has been made in any form in the
downloaded tender document is to be enclosed with the tender by the bidder for
downloaded tenders.

Tenderer shall agree to the terms & conditions of the tender and submit the tender
online duly signed in each page for agreeing the same.

The complete bid as per the tender documents should be placed online at
https://eprocure.gov.in/eprocure/app by 15:00 hours on 14.09.2015 which will be
opened online on same day at 15:30 hours at IWAI head office, A-13, Sector-1, Noida
-201301 (U.P)

The original demand draft for tender fee and EMD should be deposited before closing
date and time of submission of bid at IWAI, A-13, Sector-1, Noida-201301.

IWALI reserves the right to accept or reject any or all tenders without assigning any
reason and no correspondence shall be entertained in this regard.

To facilitate site visit during the tender process as well for assistance / guidance to be
received from the State Govt. of Himachal Pradesh during the progress of work of this
tender by the successful tenderer, Shri Ravinder Sharma, Assistant Regional
Transport Officer, Directorate of Transport, Shimla-171004, (Ph. / Fax.no. 0177-
2658379, Mob. no. 94180 77435, e-mail: r_sharmal962@yahoo.com) may be
contacted.

Dy. Director (P&C)


http://www.iwai.nic.in/
https://eprocure.gov.in/eprocure/app
https://eprocure.gov.in/eprocure/app

2. INSTRUCTIONS TO CONSULTANTS (ITC):
2.1 Definitions:

(@) “Employer” means the Chairman, Inland Waterways Authority of India, A-13,
Sector-1, Noida-201301 (also called as ‘IWAI’ or ‘the Authority’) and its successors
who have invited the bids for consultancy services and with whom the selected
Consultant signs the Contract for the Services and to whom the selected consultant
shall provide services as per the terms and conditions and TOR of the contract.

(b) “Consultant” means any entity or person or association of person who provides the
Services to the Employer under the Contract. Joint Venture companies are not
covered by this term.

(c) “Contract” means the documents forming the tender and acceptance thereof and the
formal agreement executed between the Employer and the Consultant together within
the documents referred to therein including all the attached documents listed in the
tender documents and Annex/Appendices.

(d) “Personnel” means professionals and support staff provided by the Consultant or by
any Sub-Consultant and assigned to perform the Services or any part thereof.

(e) “Proposal” means the Technical and Financial Proposals as mentioned under this
tender.

(f) “Assignment / job” means the work to be performed by the Consultant as per the
instant tender process.

(9) “Sub-Consultant” means any person or entity with whom the Consultant
subcontracts any specific and specialized part of the Assignment/job with prior
approval of Employer.

(h) “Terms of Reference” (TOR) means the section of this tender document which
explains the objectives, scope of work, activities, tasks to be performed, respective
responsibilities of the Employer and the Consultant, and expected results and
deliverables of the Assignment/job.

(i) “Contract sum” means the agreed and accepted Consultancy Fee as per the Letter of
Award (LoA) including taxes as applicable as per the prevailing rates at the time of
LoA.

(1) “Engineer-In-Charge (EIC)” means the Engineer/ Officer authorized to direct/
supervise and is In-charge of the works for the purpose of this contract who shall
supervise and be in charge of the work.

(k) “Engineer-in-charge’s representative” means any officer nominated by the
Engineer-in-charge for day to day supervision and coordination for facilitating
completion of the assignment as per the Contract.

() “Chairperson/Chairman” means Chairperson/Chairman of Inland Waterways
Authority of India.

(m)“Member (Technical)” means Member (Technical) of Inland Waterways Authority
of India.

(n) “Chief Engineer (Civil)” means the Chief Engineer, Civil of the Authority.

(o) “Chief Engineer (P&M)” means the Chief Engineer, Project & Marine of the Authority.

(p) “Hydrographic Chief” means the Hydrographic Chief of the Authority.
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2.2

1)

2)

3)

4)

5)

(g) “Assistant Secretary (P&C)” means the Assistant Secretary of the Authority.

() “Director” means the Director of the Authority.

(S) “Deputy Director” means the Deputy Director of the Authority.

(t) “Senior Hydrographic Surveyor” means the Senior Hydrographic Surveyor of the
Authority.

(u) “Assistant Director” means the Assistant Director of the Authority.

(v) “Assistant Hydrographic Surveyor” means the Assistant Hydrographic Surveyor of
the Authority.

(W) “Work Order” means the Letter of Award (LOA) issued by the IWAI conveying the
acceptance of the tender/offer subject to such terms and conditions as may have been
stated therein.

(x) “Day” means a calendar day beginning and ending at mid-night.

(y) “Week” means seven consecutive calendar days

(z) “Month” means the one Calendar month.

(aa) “Year” means one Calendar year.

(bb)“Site” means the terminal site and / or other places through which the works are to be
executed.

(cc) “Vessel” means the vessel/craft belonging to the Consultant/contractor for carrying out
the work or the one belonging to IWAI.

(dd)“Consultancy Services” means Consultancy Services/Works to be executed in
accordance with the instant tender contract.

(ee) Words imparting the singular only shall also include the plural and vice-versa; also, he
includes she and vice-versa unless this is repugnant to the context.

Instructions to the Consultants / Bidders for the e-submission of the bids online

through the Central Public Procurement Portal for e-Procurement:
https://eprocure.gov.in/eprocure/app

Possession of valid Digital Signature Certificate (DSC) and enrollment/registration of
the consultants/bidders on the e-procurement/e-tender portal is a prerequisite for e-
tendering.

Bidder should do the enrollment in the e-Procurement site using the
https://eprocure.gov.in/eprocure/app option available” Enroll Here” on the home
page. Portal. Enrollment is free of charge. During enrollment/registration, the bidders
should provide the correct/true information including valid e-mail ID. All the
correspondence shall be made directly with the contractors/bidders through e-mail ID
provided.

Bidder need to login to the site through their user ID/ password chosen during
enrollment/registration.

Then the Digital Signature Certificate (Class Il or Class Il Certificates with signing
key usage) issued by SIFY/TCS/n-Code/e-Mudra or any Certifying Authority
recognized by CCA India on e-Token/Smart Card, should be registered.

The DSC that is registered only should be used by the bidder and should ensure
safety of the same.



https://eprocure.gov.in/eprocure/app
https://eprocure.gov.in/eprocure/app

6) Consultant/Bidder may go through the tenders published on the site and download the
required tender documents/schedules for the tenders he/she is interested.

7) After downloading / getting the tender document/schedules, the Bidder should go

through them carefully and then submit the documents as asked.

8) If there are any clarifications, this may be obtained online through the tender site, or
through the contact details. Bidder should take into account of the corrigendum  published

before submitting the bids online.

9) Bidder then logs in to the site through the secured log in by giving the user id/  password
chosen during enrolment/registration and then by giving the password of the e-Token/Smart
Card to access DSC.

10) Bidder selects the tender which he/she is interested in by using the search option & then
moves it to the ‘my favourites’ folder.

11) From the favourite’s folder, he selects the tender to view all the details indicated.

12) It is construed that the bidder has read all the terms and conditions before submitting their
offer. Bidder should go through the tender schedules carefully and upload the documents as
asked; otherwise, the bid will be rejected.

13) Bidder, in advance, should get ready the bid documents to be submitted as indicated in the
tender document/schedule and generally, they can be in general PDF/xls/rar/jpg formats. If
there is more than one document, they can be clubbed together and can be provided in the
requested format. Each document to be uploaded through online for the tenders should be less
than 2 MB. If any document is more than 2MB, it can be reduced through zip/rar and the
same can be uploaded, if permitted.

14) If there are any clarifications, this may be obtained through the site, or during the pre-
bid meeting if any. Bidder should take into account the corrigendum published from time to
time before submitting the online bids.

15) The Bidders can update well in advance, the documents such as certificates, annual
report details etc., under My Space option and these can be selected as per tender
requirements and then send along with bid documents during bid submission. This will

facilitate the bid submission process faster by reducing upload time of bids.

16) Bidder should submit the Tender Fee/ EMD as specified in the tender. The original
payment instruments should be posted/couriered/given in person to the Tender  Inviting
Authority within the due date as mentioned in this tender document. Scanned copy of the
instrument should be uploaded as part of the offer, if asked for.

17) While submitting the bids online, the bidder reads the terms & conditions and accepts the
same to proceed further to submit the bid packets.

18) The bidder has to select the payment option as offline to pay the Tender FEE/ EMD as

applicable and enter details of the instruments.

19) The details of the DD/any other accepted instrument, physically sent, should tally
with the details available in the scanned copy and the data entered during bid submission
time. Otherwise submitted bid will not be acceptable.

20) The bidder has to digitally sign and upload the required bid documents one by one as
indicated. Bidders to note that the very act of using DSC for downloading the bids and
uploading their offers shall be deemed to be a confirmation that they have read all  sections
and pages of the bid document including General conditions of contract without any
exception and have understood the entire document and are clear about the requirements of
the tender requirements.



21)

22)

23)

24)

25)

26)

27)

28)

29)

30)

31)

The bidder has to upload the relevant files required as indicated in the cover content.
In case of any irrelevant files, the bid will be rejected.

If the price bid format is provided in a spread sheet file like BoQ_xxxx.xls, the rates
offered should be entered in the allotted space only and uploaded after filling the
relevant columns. The Price Bid/BOQ template must not be modified/replaced by the
bidder else the bid submitted is liable to be rejected for this tender.

The bidders are requested to submit the bids through online e-tendering system to the
Tender Inviting Authority (TIA) well before the bid submission end date & time (as
per Server System Clock). The TIA will not be held responsible for any sort of delay
or the difficulties faced during the submission of bids online by the bidders at the
eleventh hour.

After the bid submission, the acknowledgement number, given by the e-tendering
system should be printed by the bidder and kept as a record of evidence for online
submission of bid for the particular tender and will also act as an entry pass to
participate in the bid opening date.

The bidder should ensure/see that the bid documents submitted should be free from
virus and if the documents could not be opened, due to virus, during tender opening,
the bid is likely/ liable to be rejected.

The time settings fixed in the server side & displayed at the top of the tender site, will
be valid for all actions of requesting, bid submission, bid opening etc., in the e-tender
system. The bidders should follow this time during bid submission.

All the data being entered by the bidders would be encrypted using PKI encryption
techniques to ensure the secrecy of the data. The data entered will not viewable by
unauthorized persons during bid submission & not be viewable by any one until the
time of bid opening.

Any bid document that is uploaded to the server is subjected to symmetric encryption
using a system generated symmetric key. Further this key is subjected to asymmetric
encryption using buyers/bid openers public keys. Overall, the uploaded tender
documents become readable only after the tender opening by the authorized bid
openers.

The confidentiality of the bids is maintained since the secured Socket Layer 128 bit
encryption technology is used. Data storage encryption of sensitive fields is done.

The bidder should logout of the tendering system using the normal logout option
available at the top right hand corner and not by selecting the (X) exit option in the
browser.

Any queries relating to the tender document and the terms and conditions contained

therein should be addressed to the Tender Inviting Authority for a tender or the
relevant contact person indicated in the tender.

Any queries relating to the process of online bid submission or queries relating to CPP
Portal in general may be directed to the 24x7 CPP Portal Helpdesk. The contact

number for the helpdesk is 1800 233 7315.



(i).

BACKGROUND:

Considering that Inland Water Transport (IWT) is operationally cheaper, fuel efficient
and environment friendly mode of transport having good potential to act as an
alternate/ supplementary mode of transportation in certain conditions. Govt. of
Himachal Pradesh (GoHP) requested Inland Waterways Authority of India (IWAI) to
provide assistance for developing passenger and goods transportation facilities on the
water bodies in Himachal Pradesh. Accordingly, a meeting was convened on
19.12.2014 where Chairman, IWAI assured that necessary technical support will be
provided by IWAI by way of engagement of a consultant who will prepare a Techno
Economic Feasibility (TEF) study for various IWT routes on water bodies of
Himachal Pradesh as proposed by Government of Himachal Pradesh.

In Himachal Pradesh, water transport is mainly confined to the manmade
reservoirs/ lakes created under multipurpose hydroelectric cum irrigation projects.
Currently, there are following major water bodies which have potential of inland
water transport. These are:

1. Govind Sagar Lake (Bhakra Dam) in Billaspur district
2. Kol Dam in Mandi district
3. Chamera Lake in Chamba district,

Inland Water Transport in Himachal Pradesh is governed by, “The Himachal
Pradesh ferries act, 1956.” The act interalia mentions that ferries shall be deemed to
be public ferries in Himachal Pradesh. Presently Bilaspur district has the largest
number of ferries on various routes. Although, development of the water transport is
crucial for the overall development of areas on the banks of navigable rivers & lakes,
the State Government in the first phase has identified different routes only in Bilaspur,
Mandi and Chamba district to start with.

1) Govind Sagar Lake (Bhakra Dam) in Bilaspur District

This reservoir on the river Sutlej, was formed after the hydel dam at Bhakra
was constructed and has been named in honour of Guru Gobing Singh, the tenth sikh
guru with coordinates 31°25’N & 76°30°E. One of the world’s highest concrete
straight gravity dams, with length and width at top of 518.16 m and 9.14 m
respectively. The Bhakra dam rises nearly 225.5 m above its lowest foundations. To
maintain the level of water, the flow of river Beas was channelized to GobindSagar by
the Beas-Sutlej link which was accomplished in 1976.

The reservoir lies in the Bilaspur district and Una District. Bilaspur is about 91
km away from the Bhakra Dam. Some salient features of the reservoirs are as follows:

(a) Height above the deepest foundation: 225.55 m (740 ft)
(b) Height above river bed: 167.64 m (550 ft)
(c) Length at top: 518.16 m (1700 ft)



(d) Width at top: 9.14 m (30 ft)
(e) Elevation at top of dam above mean sea level: 518.16 m (1700 ft)

() Normal reservoir level: EL. 512.06 m (EL.1680
ft)
(g) Dead storage level: EL. 445.62 m
(h) Area of reservoir: 162.48 sq. km. (62.78 sq.
miles)
(i) Length of reservoir: 96.56 km
2) Kol Dam

The Kol Dam Hydropower Project of the NTPC Limited, commonly known
as Kol Dam, is anembankment damon the Sutlej River near Barmana having
coordinates as 31° 22°59”N 76°52°16”E on the Chandigarh-Manali Highway (NH-
21) and the border of Bilaspur district and Mandi district, in Himachal Pradesh. Its
height is somewhere around 167 meters with crest length and width 474 and 14
meters respectively. The main purpose of the dam is hydroelectric power generation.
There is a 800 MW power station of this dam. Some salient features of the reservoirs
are as follows:

a) Height above the deepest foundation: 167 m (548 ft.)
b) Height above river bed: 153 m (502 ft.)
c) Length at top: 474 m (1555 ft.)
d) Width at top: 14 m (46 ft.)

e) Elevation at top of dam above mean sea level: 648m (2126 ft.)
f) Maximum reservoir level: EL.+ 646 m

g) Full reservoir level: EL.+642m

h) Total Capacity of reservoir: 560,000,000 m*

i) Length of reservoir: 40 km (25 mi)

3) Chamera Lake (Chamera Dam) in Chamba District

Chamera Hydroelectric Project Stage-1 is located on river Ravi in Himachal
Pradesh, India having a length of 295 m and height of 226 m between longitude 76°5°
- 76°09’ and latitude 32°31° to 32°37’ in the Chamba district of Himachal Pradesh.
The water level in the chamera Lake rises to a maximum of 763 m while the
minimum water level is 747 m. The reservoir has a live storage capacity of 110 MCN
and mean annual inflow of 1,273 BCM.

Dam is built at place named at Chohra, covering the villages Udipur, Saru,

Bhanota, Tippri, Dugh, Taleru, Brangal Bhalehi, Sundla, Koti, Chandi largo, Mohal,
Palehi, Chaklu, Rajnagar. Some salient features of the reservoirs are as follows:

a) Height above the deepest foundation: 741 ft. (226 m)
b) Height above river bed: 141 m

c) Length at top: 295 m (968 ft.)
d) Reservoir storage capacity 110 MCN
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(i).

(ii).

There is High potential for development of IWT in the above mentioned three dams/
reservoirs of Bhakhra, Kol and Chamera, as follows:-

o The IWT will have a positive impact on development of areas which are on
banks of reservoirs but suffer accessibility issues due to lack of all-weather
roads. Thus IWT development will provide alternate / supplementary
connectivity among various villages and towns on the periphery of these water

bodies.

o Proposed IWT will facilitate handling of bulk cargo like cement & fish. It will
positively support fishing industry of the region.

o Considering the tough terrain of the state, IWT will prove to be all weather

transport option and positively support traffic issues. These waterways will
further support in minimum human loss in road accidents.

o The proposal will further boost employment by creating new employment
options & positively affect the economy of affected districts through
employment & infrastructure development.

o The project will provide operationally cheaper, high in fuel efficiency and
environmentally friendly mode of transport. It has a vast potential to act as an
alternate and supplementary mode of transportation for handling certain bulk
commodities.

OBJECTIVE OF THE STUDY:

The objective of the study is to prepare a Techno Economic Feasibility (TEF) study
on development of IWT infrastructure (fairway, terminal and navigation aids) on the
proposed IWT routes in three reservoir of Himachal Pradesh to facilitate systematic
transportation of passengers and goods by mechanized vessels, from / to various
stations by inland water transport in the reservoir / river stretches of Himachal
Pradesh. All the facilities to be developed would be for round the year operations. In
short the report should clearly deal with berthing, loading and unloading of men and
materials at all water level stages of the reservoirs as well as navigational aids, shore
facilities, connectivity with road, passenger amunities etc.

It is envisaged that to the extent possible, all shore based buildings / godowns shall be
prefabricated, pre-engineered type from reputed Indian manufacturers conforming to
best standards in vogue in logistic / supply chain industry. The requirements of (a)
open stock yard, (b) covered godown and (c) ancillary buildings like office, security
& safety, stores, enclosures for utilities like generator; water supply/firefighting
systems etc. may be planned suitably.



1)

2)

TERMS OF REFERENCE (TOR) OF THE ASSIGNMENT/ SCOPE OF
WORK:

The detailed Terms of References (ToR)s for the assignment/ job are as follows:
Collect and study/analyze the available data/reports of the last 20 years regarding
water level, discharge, velocity, bed and bank material, topographic data etc. of the
proposed water routes of reservoirs/ dams / rivers from various sources like Central
Water Commission (CWC), concerned State Departments, concerned Dam/ reservoir
authorities, National Remote Sensing Agency, Survey of India and other authorities
for undertaking task of these ToRs.

Conduct longitudinal hydrographic (thalweg) survey along following proposed inland
water transport routes during low water season:-

Sl. Reservoirs IWT Routes
No R. No From (Name of | To (Name | Appx.
place) of Place) Distance
(km)
| Govind Sagar Lake on () Bilaspur Rishikesh 2.5
Bhakhra Dam (i) Bilaspur Juripattan 15

(iii) Bilaspur Jagatkhana 13
(iv) Bilaspur Nabhral 25
v) Bilaspur Bhakra 60
(vi) Bhakra Brahmikalan | 9
(vii) | Jagatkhana Juripattan 15
(viii) | Dhanipukhar Pagwana 1
(ix) Karoh Kafana Bilaspur 8
(x) Malroan Nakrana 6
(xi) Gah Chalela 5
(xii) | Bilaspur Kadoh 53
(xiii) | Dhanipukhar Bilaspuar 30
(xiv) | Chalela Bilaspur 38
(xv) | Beri Bilaspur 2
(xvi) | KiarKhanesar Behnajattan | 2

1 Kol Dam (i) Ahan Kol 15
(i) Boi Sui 2
(iii) Sui Neri-Roparu | 2
(iv) Neri-Ropaur Karla Beral | 1.5
(V) Doghri Karla Beral | 2
(vi) Kyan Jartu 5
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3)

4)

5)

6)

7)

8)

A.
(a)

11 Chamera Lake on Chamera (i) Gharoti Thari 0.8
Dam (ii) | Gharoti Kiani 2
(iii) | Saru Kiani 0.5
(iv) | Gharoti Chohra 8
(v) | Chohra Sundla 8
(vi) | Brangal Palei 1
(vii) | Dradda Chakloo 0.7
(viii) | Brangal Colony Ghatta 1
(ix) | Palei Teleru 3

Undertake cross sectional hydrographic surveys/ land survey in 50m width on either
side of centre line (total width- 100 m) of the proposed IWT routes at 50m interval in
the specified stretches and prepare survey charts with reduced sounding in 1:1000
scale.

Prepare the survey charts in 1:1000 scale and identify the shoals (shallow areas) for
1.2m, 1.4m, 1.7m and 2.0m depth below chart datum (CD). CD is to be established
based on past data. Justification for establishing this CD is to be explained in the
report.

Study the data collected namely water level, depth, velocity, discharge, cross-sections,
bed & bank materials, hydrographic & topographic data etc. with a view to suggest
infrastructure required for the development of IWT services for passengers and goods
on the routes mentioned in para (2) above.

Assess the discharge/water level requirement for maintaining Least Available Depths
(LAD) of 1.2m, 1.4m, 1.7m and 2.0m below chart datum and availability of water for
round the year navigation.

Assess the potential for transport of passengers and goods by IWT mode through the
waterway routes mentioned in para 2 above after undertaking OD surveys and
discussions with State Government, Village Panchayats, Local public, Dam
Authorities and other such methods as required and give in sufficient detail passenger
and cargo that can be moved on these routes after their development. Also, provide
traffic projections for time horizons of 5, 10, 15, 20 and 25 years with origins and
destinations.

Based on the data so collected details of following infrastructure development to be
worked out and provided:

Waterway Development

Optimum dimension of the navigation channel which can be developed by
undertaking conservancy works i.e. dredging and/ or bandalling, river training, bank
protection etc. Specially give the requirement of dredging and/ or bandalling (with
details of calculation) to develop/provide and maintain navigation channel with
required LAD of 1.2m, 1.4m, 1.7m and 2.0m all-round the year including details such
as disposal of dredged material etc. across the proposed waterway routes.
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(b)

(©)

(d)

(@)

(b)
(©)

(@)

(@)

(b)

9)

Suggest and propose Class of waterway in reference to IWAI (classification of inland
waterways in India) Regulation 2006, for horizontal and vertical clearances for the
cross structures such as bridges, cables etc.

Collect data and study existing rail bridges, road bridges, foot bridges, power cables
etc. crossing the waterway routes between the specified portions and recommend
measures required to permit uninterrupted navigation.

Also suggest how these waterway routes will be maintained with required depth,
particularly in low water level period over the years. Requirement of number and
types of dredgers for this purpose will also be assessed for each reservoir and if found
required, the detailed specification thereof, estimated cost etc. would also be given
and included in the cost of waterway development.

IWT terminals

Based on passenger/ cargo potential and other considerations necessary for locating
an IWT terminal, study viable sites for terminals and also suggest atleast two alternate
sites assigning first and second priorities. Provide extent of requirement of land for
setting up of IWT terminals at required locations. Collect details of land owners etc.
and give the same in report with source and supporting documents. Carry out
preliminary topographic survey and give layout plan for all suggested sites clearly
indicating all facilities e.g. jetty, approach to jetty, bank protection, passenger shed,
public utilities, covered and open storage area, approach road, terminal office, sentry
hut, boundary wall, bunkering facility, water facility, turning circle for IWT vessels
reduced depth contours of 1.2m, 1.40m, 1.7m and 2.0m near terminal sites, method of
berthing of vessels and handling of men and material at the terminals during various
water level scenarios etc.

Study existing terminals points (if any already existing) and suggest further
improvement thereto.

Provide preliminary engineering designs and drawings for development of terminals
with related facilities for loading/unloading cargo and passengers.

Navigation Aids

Suggest in sufficient details, requirement of 24 hours navigation facilities including
day marks buoys with lights, lights on masts at banks, alongwith their
dimensions/drawings and numbers with justification.

IWT Passenger/ Cargo Vessels

Suggest most economical size of passenger/ cargo vessels as per the traffic assessment
made under this assignment for each route and each reservoir area. Also work out
details of the type of vessels, their number and capital cost required to operate the
Services.

It may be noted that cost of cargo vessels need not be included in the cost of
development of waterway, but given in the report under a separate sub-head. It may
also be suggested if the cargo/ passenger vessels would be owned and operated by
private sector or by the State Government as per requirement/ reservoirs.

Prepare preliminary engineering designs, of all the facilities proposed in the report.
Data about soil characteristics for detail Civil Engineering facilities shall be collected
from local sources based on the structures constructed nearby. In addition, wherever
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10)

11)

12)

13)

14)

15)

16)

17)

18)

19)

20)
@

required, consultant may obtain soil data through trial pits/ plate load test etc. and
preliminary design shall be based thereon.

List out any eco-sensitive zones, wildlife sanctuaries, forest reserves or such
environment related areas along with clearances required for implementing
development works or undertaking IWT operations through them along with details of
clearances required and the authorities who would provide the clearances.

Assess environmental impact due to proposed development work and suggest suitable
Environmental Management Plan (EMP) to mitigate the adverse impacts, if any,
including its cost. Only rapid EIA/EMP study is envisaged for which one season data
may be sufficient. However, all necessary information should be given in the report to
enable the concerned department of the State Government to approach concerned
authorities for getting No objection/ environmental clearance (if required) for
undertaking the proposed works, if so required.

Prepare cost estimates for the entire proposed infrastructure, including allied facilities
with proper justification that the suggested solution and their cost are the optimum
ones.

Provide estimated cost of annual recurring/maintenance of all the facilities with
sufficient basis/justification. Also work out details of operation and maintenance cost
of vessels proposed.

Prepare detailed time schedule for implementing the project indicating the time
requirement for execution of various components of the project from inception till
commissioning.

Study and recommend necessary organisational structure and manpower required for
execution of the project and its operation, maintenance & management thereafter.
Study existing freight and tariff structure and recommend suitable freight structure for
proposed IWT operations together with its basis and recommendation of subsidies/
incentives, if any, which may be necessary in the initial years.

Suggest user charges for using the waterway, terminals and other infrastructural
facilities, which can be levied by Govt. of Himachal Pradesh on the operators/users
without adversely affecting commercial viability of IWT operations.

Suggest short and long term measures, which will attract passengers/ cargo to IWT
mode on a continuing basis, including identification of industries that are/could be
located on banks.

Work out Economic Internal Rate of Return (EIRR) considering the employment
generation, fuel saving, time saving, reduction in noise pollution and accidents,
savings in repair and maintenance of roads, saving in land acquisition etc. compared
to road/ railways for the projected traffic potential by IWT mode. Detailed working
sheets, sources of parameters and basis/ supplementary document of various
assumptions should also be given in the report.

Workout Financial Internal Rate of Return (FIRR) for the following options:

For the operators-Considering the rate they can charge for transportation of the
passengers/ goods by inland vessels and the user charge they shall pay to the Govt. of
Himachal Pradesh, if any.
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21)

22)

23)

Study existing Acts, Rules and Regulations applicable in the State of Himachal
Pradesh for operation and management of IWT services on subject reservoirs. Present
in the report copies of all the relevant Acts, Rules and Regulations for ready reference
of all stakeholders. Also suggest broadly after discussion with stakeholders, if any
modification is required in these Acts/ Rules/ Regulations.

Make one or two presentations of the report before officials of IWAI and Govt. of
Himachal Pradesh and incorporate in the report suggestions made therein.

Prepare Techno Economic Feasibility Report covering all the above ToRs/ Scope of
work and submit 15 copies of the final report accepted by IWAI and Govt. of
Himachal Pradesh.

6. KEY EXPERTS’ QUALIFICATIONS & COMPETENCE FOR ASSIGNMENT:

6.1 It is expected that for carrying out this assignment the consultant would engage
the services of following professionals.

Sl Category of Qualification and Experience

professional (s)

i Port Minimum 15 years’ experience in planning, design, construction, preparing
Engineering cost estimates for various port works, terminals, trade facilitations and other
Expert infrastructures in different natural and operational conditions with at least 5
(Team Leader) | years in a reputed firm of consultants. Should be a university graduate in

Civil Engineering with higher professional qualification in Port and Harbour
Engineering/Structural Engineering/Geo-technical Engineering.

ii. | Port planning & | Should have minimum 10 years’ experience in Port planning, Port
Infrastructure infrastructure Planning and development of physical facilities for port
Specialist operations. Should be well conversant with different types of port structures

and other physical facilities required for the provision of various port
services efficiently. Should preferably have experience/ exposure of
constructing several modern ports. Should as a minimum, be a graduate in
Civil Engineering with Postgraduate training/ studies in Port & Harbour
Engineering.

iii. | Structural Should possess minimum of Graduation Degree in Civil Engineering from a

Engineer university with 10 years’ experience in structural design (Marine structures).
He will be responsible for detailed structural design of the Terminal
facilities. He will also be responsible for construction plan, preparation of
tender document needed for construction, supply and installation. Overall
management and supervision of the design works will be performed by him.

iv. | Highway Should have a university Bachelor’s Degree in Civil Engineering with 10
Engineer years’ experience in related field. He will be responsible for road planning

and design for pavement including drainage facilities for the road.

V. Hydrographic Minimum 8 years’ experience in conducting hydrographic surveys,

Expert

investigations and measurements, bathymetric surveys in a variety of
geographical locations and natural. He must have Masters in Science from
any recognized university.
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Sl Category of Qualification and Experience
professional (s)

vii. | Environmental Minimum 10 years’ experience in a broad range of environmental
Expert assessment particularly in analyzing impacts on coastal and marine

environment of port development or other maritime projects including
construction of maritime structures, dredging, ship operations, on shore
developments and post operational activities, port related industries and
transportation linkages etc. assessment of measures, both physical and
regulatory, necessary for mitigation of harmful effects and control of
pollution. Should possess a minimum Post- graduate Degree in
Environmental Sciences with specialization in Marine Environment.

viii | Electrical Should possess at least a university Bachelor’s Degree in Electrical
Engineer Engineering with 10 years’ experience in design of electrical and power

system. He will be responsible for planning and design of electrical services
of the port/IWT terminal

iX. | Mechanical Should possess at least a university Bachelor’s Degree in Mechanical
Engineer Engineering with 10 years’ experience in design of selection of mechanical

handling equipment. He should be responsible for the identification, design
and selection of mechanical equipment and also for the preparation of
specification and training document.

X. | Soil  Engineer/ | Should possess at least a university Bachelor’s Degree in Civil Engineering
Foundation with specialization in soil and foundation with 10 years’ experience in
Engineer related field. He will be responsible for the soil investigation, reclamation

work, soil improvement and will be associated in foundation design. He will
also be responsible for preparation of cost estimates.

xi. | Material Minimum 10 years’ experience in Material handling in port including

handling Expert

container handling and general cargo handling. As the minimum, should
have a university Bachelor’s Degree in the relevant discipline.

6.2

(i)

The above list is indicative and the Consultant is free to reduce/exceed the number of
expert as deem fit for preparing a quality TEF report for Govt. of Himachal Pradesh as per
TOR within the specified time frame.

Replacement of Key Experts:

Except as the Client may otherwise agree in writing, no changes shall be made in the

Key Experts.

Notwithstanding the above, the substitution of Key Experts during Contract execution
may be considered only based on the Consultant’s written request and due to
circumstances outside the reasonable control of the Consultant, including but not
limited to death or medical incapacity. In such case, the Consultant shall forthwith
provide as a replacement, a person of equivalent or better qualifications and
experience, and at the same rate of remuneration.
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(@)

TIME SCHEDULE/SUBMISSION OF REPORTS:

The total period of completion of this assignment would be 25 weeks from the date of
signing of the Contract by IWAI and the selected consultant. The time of completion

of various sub-stages of the assignment will be as given below:

Sl
No

Activity

Time in  weeks
reckoned from the
date of signing of
Contract

Submission of Inception Report after review of available studies
data, site visits, reconnaissance survey, discussions with all
concerned and firming up the conceptual design and basic design
considerations, assumptions and preliminary identification of
vendors and presentation thereof. (3 copies)

6 weeks

b)

Submission of first Draft TEF Report after receipt of Comments on
the Inception Report and carrying out field data collection, geo-
technical investigation etc. along with designs, technical
specifications, indicative / block costs etc. (3 copies) and
presentation of draft report.

14 weeks

Receipt of comments of IWAI on first Draft TEF Report.

16 weeks

Submission of Draft TEF report (5 copies) and presentation
thereof.

20 weeks

Submission of Final detail TEF Report (15 copies) after
incorporating final comments of IWAI based on above
presentation.

25 weeks

(b)

If at any stage mentioned above, the Consultant apprehends delay in the submission of
any stage report, they shall at least a fortnight in advance, seek time extension on
sufficient grounds, for the reasons beyond the control of the consultant, which would
be without any additional financial implications to the Employer. If the delay is
caused beyond the extended period if any, or if the progress/services are
unsatisfactory the Employer shall have the right to terminate the contract and be
entitled to employ and pay other agencies/consultants (new) to carry out the work at
the risk and cost of original consultant and all expenses consequent thereon or
incidental thereto shall be recoverable from the consultants by the Employer and will
be deducted from any dues or which may become due to the consultants.
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(@)
(b)
(©)

(d)

9.1

b)

INFORMATION TO BE SUPPLIED TO THE CONSULTANTS:

On request by the Consultant, the Employer shall provide the details of hydrographic
survey data and studies, if any conducted by Govt. of Himachal Pradesh in past.

The consultant shall ascertain the availability of such details with the concerned
persons in the State Govt. of Himachal Pradesh before submitting their bid.
Consultant shall warrant that information furnished to them by the Employer/State
Govt. shall be treated as secret and shall be used only for the propose for which such
information was intended and shall not disclose it to any other party without the prior
approval of Employer/ Govt. of Himachal Pradesh.

Original data should be returned to Employer on completion of the work.

SUBMISSION OF TENDER:

The consultant is required to submit their tender/ bid online on website
https://eprocure.gov.in/eprocure/app in two parts as given below:

Part A- Technical bid

The consultant shall submit online the technical bid keeping in view the scope of
work listed in the TOR and indicate the consultant's approach for completing the
work in time giving the details such as work programme, deployment of technical
personal and staff with their qualification, status etc. to be used for the consultancy
work. The technical proposal would cover, inter-alia, the following for being
considered to be responsive.

Scanned copy of Full profile of the Company with details such as
composition/ownership/shareholding pattern, details of top management (Board
members), key officials with documentary evidence, background of the organization
with respect to similar experience and brief description of projects undertaken (for the
past 7 years) in the relevant field including scope of work and nature of consultancy
services offered. The details of work carried out may be furnished in Annex-I. Copies
of completion certificate in case of completed studies and copies of work order /
agreement in case of ongoing studies shall be submitted as proof of work experience.
Scanned copy of Proof of successful preparation of DPRs / TEF reports (with
completion certificates issued by the client) for similar works during last 7 years as
detailed below (for similar works please see clause 10.1):
- DPRs/ TEF for one port/IWT development/logistics work/ similar works
costing not less than Rs 40.00 lakhs, or
- DPRS/TEF for two port/IWT development/logistics works/ similar works each
costing not less than Rs 30.00 lakhs each, or
- DPRS/TEF for three port/IWT development/logistics works/ similar works each
costing not less than Rs 20.00 lakhs each,

Scanned copy of the proof of EMD as specified in Clause — 13 and Scanned copy of
proof of tender fee.
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d)

9)

9.2

(i)

(i)
(@)

(b)

Scanned copy of a short write up on methodology to be adopted for the present
project giving schematic plan, tentative diagrams & drawings and proposed approach
and programme to carry out this assignment. (Submit with the help of Bar chart).
Scanned copy of Details of the organizational set up for carrying out the subject
study and the individual expertise.

Scanned copy of list of associates (as per Annex-11) with complete CV's who would
be associated with the present assignment with their specific scope of work. This
should be supported by letters from those associates.

Scanned copy of a signed declaration stating that the tenderer/ bidder has not made
any addition / deletion / change to any of the tender clauses and it is exactly as per the
document available at IWAI web site WWW.iwai.nic.in/
https://eprocure.gov.in/eprocure/app

Scanned copy of the annual Report or Audited balance sheets, for the last 3 years.
Scanned copy of Solvency certificate issued from the Bank for an amount not less
than Rs.20.00 lakhs (not older than three months).

Scanned copy of service tax registration certificate.

Scanned copy of PAN card.

Scanned copy of Bank Account details for transaction through e-payment in format
given at Annex-Ill

Scanned copy of any other details which consultant may feel relevant.

* Absence of above mentioned documents may lead to the bid being rejected
right at the responsiveness level.

* It may please be noted that the technical proposal shall not contain any
reference to the consultancy fee.

Part B - Financial Bid

Price Bid in excel format (BOQ) provided along with this tender shall be used for
quoting prices/ offer.

This will contain consultancy fee to be charged for completing the work. The total fee
shall be quoted as a lump-sum amount including cost towards man-hours with
TA/DA, detailed design, proof checking, preparation of tender documents,
mathematical modeling, preparation of reports and others, if any.

While working out consultancy fees, following points should be noted.
The consultants will have to make their own arrangements for the
transport/accommodation / TA/DA of their personnel assigned to this project for
their site works, visiting various offices and other places for meetings, presentations
and discussions.
Consultancy fees quoted would deem to have included all the incidental cost
including cost of all the drawings, documents, reports etc. which would be required
to be prepared by the consultants during the course of the assignment.
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9.3

9.4

10.

10.1

i)
i)

10.2

(i)

(iii)
(iv)

Submission of Bids

The technical and financial bids complete in all respects should be submitted online in
website https://eprocure.gov.in/eprocure/app at 15:00 hrs. on 14.09.2015.

Validity of offer
The offer shall be valid for at least 180 days from the date of opening of technical
bids.

ELIGIBILITY CRITERIA/EVALUATION OF BIDS:

Eligibility Criteria

The following criteria shall be adopted for assessing eligibility of the bidders:
The bidder should have completed in the past seven years, at least.

One similar works costing not less than Rs. 40.00 lakhs.

Two similar works each costing not less than Rs. 30.00 lakhs or

Three similar works each costing not less than Rs. 20.00 lakhs.
Note: Similar works means providing consultancy services for preparation of detail
project reports / techno economic feasibility study for Inland Waterway development,
construction of Ports, river terminals, riverine structure, IWT terminals, logistics hub
etc.
Average annual financial turnover of the bidder should not be less than Rs. 50.00
lakhs during last 3 financial years ending 31* March, 2015 in similar works. This has
to be submitted with supporting documents certified by a Chartered Accountant. The
year with no turn over would also be considered for working out the average.
The bidder should submit all the documents/ details mentioned under clause 9.

The firm should have a solvency of minimum Rs.20.00 lakhs.

Bid Evaluation

The bids will be evaluated on Quality cum Cost Based Selection (QCBS) process
with 80% weightage to technical bids and 20% to financial bids.

From the time the Proposals are opened to the time the Contract is awarded, the
Consultants should not contact the Employer on any matter related to its Technical
and/or Financial Proposal. Any effort by Consultants to influence the Employer in the
examination, evaluation, ranking of Proposals, and recommendation for award of
Contract may result in the rejection of the Consultants’ Proposal.

The tender shall be evaluated by the Tender Evaluation Committee (TEC) constituted
by the employer.

The employer shall consider the financial proposal only after analyzing and
evaluating the Technical Proposals and finding the bidder fit/qualified for considering
his financial proposal.
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(v)

10.3
(i)

The tender committee shall evaluate the Technical Proposals on the basis of the merit
of the consultant, their experience and exposure in the respective field, their
responsiveness to the Terms of Reference and the schematic terminal plan, tentative
diagrams and drawings as submitted by the consultant by applying the specified
evaluation criteria as given in the Clause-10.4 to 10.6. Proposal may be rejected if it is
found deficient as per the requirement indicated in the tender document. Only
responsive proposals shall be further taken up for evaluation. Evaluation of the
technical proposal will start first and at this stage the financial bid (proposal) will
remain unopened. The IWAI may request any / all bidders for furnishing clarifications
on its technical proposal during the evaluation process. Such requests will be
communicated in writing and the clarifications to be furnished thereon shall not lead
to any changes in the financial offer.

Opening & Evaluation of the Financial Proposals:

Financial proposals of only those firms who are technically qualified shall be opened
on a subsequent date with due prior intimation in the presence of the Consultants’
representatives who choose to attend. The name of the Consultants, their technical
score and their financial proposal shall be read out.

(i) The TEC will correct any computational errors. When correcting computational errors,

10.4

in case of discrepancy between a partial amount and the total amount, or between
word and figures, the former will prevail. The Employer will keep a record of
representatives attending the meeting.

Criteria, sub-criteria, and point system for the evaluation of the Technical
Proposals:

Description Points

Q) Specific experience of the Consultant (as a firm) 10
relevant to the Assignment:

(i) Adequacy and quality of the proposed methodology, and work plan
in response to the Terms of Reference (TORS):

A W
o1 O

(i)  ‘Key Experts’ qualifications and competence for the Assignment:
(Details of ‘key experts’ as mentioned in clause-6)
(a) Port Engineering Expert (Team Leader):

(b) Port planning & Infrastructure Specialist:
(c) Structural Engineer:

(d) Highway Engineer:

(e) Hydrographic Expert:

(f) General Economist:

(9) Environmental Expert:

(h) Electrical Engineer:

(1) Mechanical Engineer:

(1) Soil Engineer/ Foundation Engineer:

=
o

N BN W W PREDNWO
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10.5

(i)

(i)
(i)

(iv)

(v)

10.6
(@)

(b)

(K) Material handling Expert: 4
Total points for (iii): 45

The number of points to be assigned to each of the above positions shall be
determined considering the following two sub- criteria and relevant percentage
weights:
1) General qualification (general education, training and experience): 20%
2) Adequacy for the assignment (relevant education,

training, experience in sector/ similar assignment): 80%

Total weight: 100%

(iv)  Added advantage for experience in development of IWT or Port projects: 10

Total points: 100

Selection of consultants on the basis of evaluation of Technical Proposals:

The bidder who’s Technical Proposals secure 70 points or more shall be shortlisted
for evaluation of their Financial Proposals. However, if the number of such pre-
qualified bidder is less than two, the employer may in its sole discretion, pre-qualify
the bidder whose technical score is more than 65 points, provided that in such an
events, the total number of pre-qualified and shortlisted bidder shall not exceed two.
The financial bids of those bidders whose Technical bids do not score 70 points will
not be opened.

The evaluation committee will determine whether the financial proposals are
complete (i.e. whether they have quoted for all items of the corresponding technical
proposals) if not, the committee may as its own discretion, cost them and add its cost
to the initial price for the evaluation of financial bids.

The employer reserves the right to select either the bidder whose proposal gets highest
combined score (H-1) or any other bidder with due justification in case other than H-1
bidder is chosen.

Any effort by the consultant to influence the client in the client's proposal evaluation
or contract award decisions may result in the rejection of the consultant's proposal.

Method of Selection:

Each Financial Proposal shall be assigned a financial score (Sf). For financial
evaluation, the total cost indicated in the Financial Proposal shall be considered.

The Evaluation Committee shall determine whether the Financial Proposals are
complete, unqualified and unconditional. The cost indicated in the Financial Proposal
shall be deemed as final and reflecting the total cost of services. Omissions, if any, in
costing any item shall not entitle the firm to be compensated and the liability to fulfill
its obligations as per the TOR within the total quoted price shall be that of the
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(b)

(©)

(€)

11.

111

Consultant. The lowest financial proposal will be given a financial score (Sf) of 100
points. The formula for determining the financial score (Sf) of other financial
proposals will be computed as follows:
(Sf) =100 X (Fm) / F, where F = Amount of Financial Proposal,
Fm = Lowest financial proposal received
The technical score out of 100 points evaluated by the employer as per clause 10.4 will
be the technical score (St).

Proposals will finally be ranked according to their combined technical (St) and
financial score (Sf) as follows:

S = (St) X Tw + (Sf) X Fw

Where, Tw and Fw are weights assigned to technical and financial proposal that shall

be 0.8 and 0.2 respectively.
The successful Consultant shall be the Consultant having the highest combined score.
The second highest consultant shall be kept in reserve and may be invited for
negotiations in case the first- ranked Consultant withdraws or is not selected for any
reason.

AWARD OF CONTRACT:

After completing all the formalities / scrutinizing the proposal, the Authority shall
issue a Work Order to the selected bidder / consultant.

11.2 The Consultant will sign the Contract after fulfilling all the formalities / pre- conditions

12.

13.

(i)

(i)
(@)

mentioned in the standard form of Contract in Annex — IV within 15 days of issuance
of the Work Order duly furnishing the requisite Security Deposit in prescribed
Proforma ( Annex-V) as per clause -14 of Security Deposit.

CONFIDENTIALITY:

Information relating to evaluation of Proposals and recommendations concerning
awards shall not be disclosed to any one until the award of the Assignment. The
undue use by any Consultant of confidential information related to the process may
result in the rejection of its Proposal and may be subject to the provisions of the
Employer’s antifraud and anti — corruption policy.

EARNEST MONEY DEPOSIT (EMD):

Consultant shall submit, EMD amounting Rs. 1,00,000/- (One lakh only) in the form
of Demand Draft drawn on any nationalized Bank in favour of "IWAI Fund" payable
at Noida/ New Delhi. The EMD as also mentioned in clause 9.1 (c) shall be submitted
before the closing date and time of online submission. EMD of all unsuccessful
tenderers shall be returned after award of work to the successful bidder on request by
the tenderers. No interest shall be paid on any account against EMD.

The EMD may be forfeited:-

If a bidder withdraws his bid during the validity period of bid as specified under
clause 9.4
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(b)

14.

15.
15.1

15.2
1)

2)
3)
4)
5)
6)

15.3

16.

16.1

In the case of a successful bidder, if the bidder fails:-

To sign the contract in accordance with clause 11.2.

To furnish security deposit in accordance with clause 14.
SECURITY DEPOSIT:

A Security Deposit (SD) of 10% of the contract value shall be submitted by the bidder
awarded with the work in the form of Demand Draft / Bank Guarantee (BG) drawn
from any nationalized / scheduled bank in favour of “IWAI Fund” payable at
Noida/New Delhi immediately after the issuing of work order and not later than the
period specified in the work order. The EMD of the successful bidder will be returned
after acceptance of SD by the competent authority of IWAI and signing of contract
between IWAI and successful bidder. If the SD is submitted in the form of BG, it
should be valid for the entire period of job including extension period, if any. The SD
will be released on request by the consultant only on successful completion of the job
in all respects and production of a "No Demand Certificate" issued by the Engineer-in-
Charge after release of final payment.

REMUNERATION / PAYMENT SCHEDULE:
Total Cost of the Services

The total cost of the Assignment payable will be set forth in the work order which
forms an integral part of the Contract. Income tax as applicable will be deducted at
source from the payments due to the Consultant.

Stages of Payment

After signing of agreement and against Bank Guarantee issued
by a Nationalized / Scheduled bank, valid for a period till

submission of Draft Final Report. ---10%
On submission of Inception Report ---20%
On submission of Draft TEF Report ---20%
On submission of Draft Final TEF Report ---20%
On submission of Final TEF Report ---20%
On acceptance of Final TEF Report ---10%

The Consultant shall submit bills for payment when the payment is due. The payment
shall be released by the Employer within 30 days (thirty days) of submission of bill
(complete in all respects) through cheques/e-payment.

GENERAL CONDITIONS OF CONTRACT:

The consultant shall carry out the consultancy services in accordance with
accepted bid and tender conditions mentioned hereunder.
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vi)

vii)

viii)

Xi)

xii)

xiii)

Xiv)

XV)

Consultants are advised to visit the site and satisfy themselves about the field
conditions before submission of Bid and submit an undertaking in this regard. The
consultant shall be deemed to have full knowledge of the site, situations, and local
conditions prevailing at the project site.

The successful consultant will have to execute an agreement with Employer on  Rs.
100/- stamp paper (non-judicial). Format of agreement is placed at Annex -1V. The
conditions of the agreement shall be binding on the consultant.

The acceptance of tender shall rest with the Employer. The Employer reserves the
right to reject any or all tenders received without assigning any reasons whatsoever.
The right to award, spilt up work and to reject the offer without assigning any reason
is reserved with the Employer.

Any breach of condition of contract shall be brought to the notice of the consultant
and given an opportunity to explain the fact, but the Employer has right to withdraw
in full or part of the work of the consultant. In such event, payment shall be made in
proportion to the extent of service rendered by the consultant till such time.

The consultant will submit to the Employer a bill in triplicate on completion of each
stage of consultancy service giving the details of fees, charges, service rendered etc.
for payment by the Employer.

The rate quoted shall include all taxes, duties, etc. such as sales tax/VVAT, octroi,
duties, toll and service tax.

Consultant should submit service tax registration certificate and the service tax will be
paid on reimbursement basis on the production of proof of payment.

The rate quoted by the consultant will remain valid till the consultancy work is fully
completed. Any change in the taxes and levies during the execution of the project
shall however be compensated on production of proof by the consultant.

Suitable extension of consultancy period may be granted by Employer only for
reasons eligible for consideration. The consultant shall make request for the same in
writing in advance indicating the reasons and period of extension desired.

The consultant shall not change nature and level of technical experts as well as other
staff indicated in the proposal.

The consultant shall remain fully and squarely responsible for the correctness and
accuracy of all the data, analysis, design, drawings, quantities, specifications and
documents etc. basically prepared by them.

The consultant shall observe all care in accordance with recognized sound
engineering standards for carrying out the services required under this contract. They
shall use for this purpose the highest scientific and most modern means and
apply all speedy and economical methods for mapping as well as the use of electronic
computer, software etc. in designing the various structures required for the project.
The consultant shall undertake to supply additional copies (not exceeding 5 nos.) of
the drawings, reports, etc. at free of cost upon the request of the Employer.
The consultant shall not without the prior written approval of the Employer, concede,
transfer or sublet the right and obligation under this contract or any part thereof to the
third parties, otherwise the Employer shall have right to terminate this contract
without assigning any reasons except for notifying the consultant of such termination
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XVi)

XVii)

XViii)

XiX)

XX)

16.2
(1)

(i)

16.3

16.4

(A)

in writing. The consultant in such case shall have no right to claim for compensation
for any harm due to this termination. However, the consultant shall still remain
responsible in case of the Employer approves to his conceding, transferring or
subletting to the third parties fully, individually and jointly with the parties to whom
the work has been conceded, transferred or sublet.

The consultant shall provide all the necessary help to the Engineer-in-charge or his
representative to cross check the works during and after the work till the completion
of project.

The consultant shall make their own arrangements for the transport, accommodation.
TA/DA of their personnel assigned to this project for their site work, visiting offices
of Employer may be required in connection with this consultancy work, attending
discussions meeting/ presentations etc. with concerned authorities.

Consultancy fees quoted for the work would deem to have included all the incidental
cost of all the drawings, designs, reports, schemes, documents etc. which would be
required to be prepared by the consultant during the course of the assignment.

In the event of consultant's firm closing its business, Employer shall have the right to
employ any other agency to complete the work at the risk and cost of the Consultant.
The payment shall be made to consultant up to the stage of service then completed. In
this regard, decision of the Employer shall be final and binding on the consultant.
Conditional bids submitted by the bidder will be liable for rejection at the discretion
of IWAI.

Conflict of Interest:

Employer requires that Consultants provide professional, objective, and impartial
advice and at all times hold the Employer’s interests paramount, strictly avoid
conflicts with other Assignment/jobs or their own corporate interests and act without
any consideration for future work.

Consultants have an obligation to disclose any situation of actual or potential conflict
that impacts their capacity to serve the best interest of their Employer, or that may
reasonably be perceived as having this effect. Any such disclosure shall be made as
per the Standard forms of technical proposal provided herewith. If the consultant fails
to disclose said situations and if the Employer comes to know about any such
situation at any time, it may lead to the disqualification of the Consultant during
bidding process or the termination of its Contract during execution of assignment.

Integrity Agreement:

To be signed by the bidders’ and signatory competent/ authorized to sign the relevant
contract on behalf of IWAI. (Proforma of Integrity Agreement is Annex-V)

Consultant Liability and Insurance:

From commencement to completion of the work(s) as a whole, the Consultant shall
take full responsibility for the care thereof and for taking precautions to prevent loss
or damage. He shall be liable for any damage or loss that may happen to the works or
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any part thereof and to the Authority's Plant, Equipment and Material (hired or issued
to the Consultant) shall be in good order and condition and in conformity in every
respect with the requirements of the Contract and instructions of the Engineer-in-
Charge.

(B) 1) Neither party to the contract shall be liable to the other in respect of any loss or
damage which may occur or arise out of "Force Majeure" to the works or any part
thereof on to any material or article at site but not incorporated in the works or to
any person or anything or material whatsoever or either party provided such a loss
or damage could not have been foreseen or avoided by a prudent person and the
either party shall bear losses and damages in respect of their respective men and
materials. As such liability of either party shall include claims/ compensations of
the third party also.

i) Provided, however, in an eventuality as mentioned in sub-clause — 16.4 (B) (i)
above, the following provisions shall also have effect:

(@) The Consultant shall, as may be directed in writing by the Engineer-in-Charge
proceed  with the completion of the works under and in accordance with the
provisions and conditions of the contract, and

(b) The Consultant shall, as may be directed in writing by the Engineer-in-charge, re-
execute the works lost or damaged, remove from the site any debris and so much of
the works as shall have been damaged and carry the Authority's T & P, Plant and
Equipment, Material etc. to the Authority's store. The cost of such re-execution of
the works, removal of damaged works and carrying of Authority's store shall be
ascertained in the same manner as for deviations and this shall be ascertained in the
same manner as for deviations and this shall be added to the contract sum. Provided
always that the Consultant shall, at his own cost, repair and make good so much of
the loss or damage as has been occasioned by any failure on his part to perform his
obligations under the contract or not taking precautions to prevent loss or damage or
minimise the amount of such loss or damage, Final assessment of loss or damage
shall be decided by the Engineer-in-Charge and his decision shall be final and
binding.

(C)  The Consultant shall take special precautions to see that public places and roads
adjacent to Consultant's yard are not blocked at any time either by his material or by
his workmen. The roads are to be kept always clear and no equipment/materials shall
be stacked.

(D)  The navigable waterways shall not be blocked by Consultant's vessels. The anchors
dropped in the waterways shall be properly marked and removed after done with.

(E)  The Consultant shall indemnify and keep indemnified the Authority against all losses
and claims for death, injuries or damage to any person or any property whatsoever
which may arise out of or in consequence of the construction and maintenance, of
works during the contract period and also against all claims, demands, proceedings,
damages, costs, charges and expenses whatsoever in respect of or in relation thereto,
and such liabilities shall include claims/compensations of the third party.

(F) (a) Before commencing execution of the work, the Consultant shall without in any

way limiting his obligations and responsibilities under this condition, insure
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16.5

(A)

(b)

(©)

(d)

against any damage, loss or injury which may occur to any property (excluding
that of the Authority but including the Authority building rented to the
Consultant wholly or in part and any part of which is used in part and any part
of which is used by him for storing combustible materials) public liability by
arising out of the carrying out of the contract. For this purpose the Consultant
shall take out, pay all costs and maintain throughout the period of his contract
public liability with the following coverage.

Public liability limits for bodily injury or death not less than Rs. 1,00,000 for one
person and Rs. 2,00,000 for each accident.

Property liability limits for each accident not less than Rs. 1,00,000 ;

The Consultant shall prove to the Engineer-in Charge from time to time that he
has taken out all the insurance policies referred to above and has paid the
necessary premiums for keeping the policies alive till expiry of the Defects
Liability Period.

The Consultant shall ensure that similar insurance policies are taken out by his
sub-Consultant (if any) and shall be responsible for any claims or losses to the
Authority resulting from their failure to obtain adequate insurance protection in
connection thereof. The Consultant shall produce or cause to be produced by his
sub-Consultants (if any) as the case may be, relevant, policy or policies and
premium receipt as and when required by the Engineer-in-Charge.

If the Consultant and/or his sub- Consultant (if any) shall fail to effect and keep
in force the insurance referred to above or any other insurance which he/they
may be required to effect under the term of the Contract then and in any such
case the Authority may, without being bound to effect and keep in force any
such insurance and pay such premium or premiums as may be necessary for that
purpose and from time to time deduct the amount so paid by the Authority from
any moneys due or which may become due to the Consultant or recover the
same as a debt due from the Consultant.

The Consultant shall at his own expense arrange for the safety provisions as
required in respect of the works covered under this contract as per the instruction
of Engineer-in-charge. In case, the Consultant fails to comply with the
provisions of the safety the Engineer- in-Charge shall be entitled to and make the
necessary arrangements at the risk and cost of the Consultant. This will,
however, not absolve the Consultant of his overall responsibility to execute the
works under the contract.

Labour Laws:

(@)

The Consultant shall employ labour in sufficient numbers to maintain the
required rate of progress and of quality to ensure workmanship of the degree
specified in the contract and to the satisfaction of the Engineer-in-Charge. The
Consultant shall not employ in connection with the works any person who has
not completed eighteen years of age the minimum age specified in Indian
Labour Law.
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(B)

(©)

(D)

(b)

(©)

If any foreigner is employed by the Consultant on the work within the site the
later shall ensure that such foreigner possesses the necessary special permit
issued by the Civil Authorities in writing and also comply with the instructions
issued there-from from time to time. In the event of any lapse in this regard on
the part of such foreigner the Consultant shall be personally held responsible
for the lapse & Authority shall not be liable in any event.

The Contract is liable for cancellation if either the Consultant himself or any of
his employee is found to be a person who has held Class-1 post under the
Authority immediately before retirement and has within two years of such
retirement accepted without obtaining the previous permission of the Authority
or of the Chairman as the case may be and employment as Consultant for, or in
connection with the execution of the public works, or as an employee of such
Consultant. If the contract is terminated on account of the failure of the
Consultant to comply with the above clause, the Authority shall be entitled to
recover from him such damages as may be determined by the Engineer-in-
Charge with due regard to the inconvenience caused to the Authority on
account of such termination without prejudice to the Authority's right to
proceed against such officer.

The Consultant shall furnish and deliver fortnightly to the Engineer-in-Charge,
a distribution return of the number and description by trades of the works of
people employed on the works. The Consultant shall also submit on the 4th and
19th of every month for the period of second half of the preceding month and
first half of the current month respectively to the Engineer-in-Charge, a true
statement in respect of the following:

Any accident if occurred during the said fortnight showing the circumstances
under which it happened and the extent of damage and injury caused by it
and.

The number of female workers who have been allowed maternity benefit as
provided in the Maternity Benefit Act 1961 or Rules made thereunder and the
amount paid to them.

The Consultant shall pay to labourer employed by him either directly or through sub-
Consultants wages not less than wages as defined in Minimum Wages Act 1948 and
Contract Labour (Regulation and Abolition) Act 1970 amended from time to time
and rules framed there-under and other labour laws affecting contract labour that may
be brought in force from time to time.

The Consultant shall also comply with the provisions of all Acts, Laws, any
Regulation or Bye Laws of any Local or other Statutory Authority applicable in
relation to the execution of works such as:

i)
i)
ii)

Payment of Wages Act, 1936 (Amended)

Minimum Wages Act, 1948 (Amended).

The Contract Labour (Regulation & Abolition) Act, 1970 with Rules framed
there under as amended.
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(E)

(F)

(G)

iv) Workmen Compensation Act, 1923 as amended by Amendment Act no.65 of
1976.

V) Employer's Liability Act 1938 (Amended)

vi) Maternity Benefit Act. 1961 (Amended)

vii)  The Industrial Employment (Standing orders) Act 1946 (Amended).

viii)  The Industrial Disputes Act. 1947 (Amended)

iX) Payment of Bonus Act.1965 and Amended Act No. 43 of 1977 and No. 48 of
1978 and any amended thereof:

iX) The Personal Injuries (Compensation Insurance) Act 1963 and any
modifications thereof and rules made thereunder from time to time. The
Consultant shall take into account all the above and financial liabilities in his
quoted rates and nothing extra, whatsoever, shall be payable to him on this
account.

The list is indicative only, otherwise the Consultant should be aware of all the
Acts/Labour Laws and should follow diligently on the work. The Consultant shall be
fully and personally responsible for the violation of any Act/Labour Law.

The Consultant shall be liable to pay his contribution and the employees contribution
to the State Insurance Scheme in respect of all labour employed by him for the
execution of the contract, in accordance with the provision of "the Employees State
insurance Act 1948" as amended from time to time. In case the Consultant fails to
submit full details of his account of labour employed and the contribution payable,
the Engineer-in- Charge shall recover from the running bills the contribution amount
as assessed by him. The amount so recovered shall be adjusted against the actual
contribution payable for Employees State Insurance.

The Engineer-in-Charge shall on a report having been made by an inspecting officer
as defined in the Contract Labour (Regulation and Abolition) Act and Rules or on
his own in his capacity as Principal Employer, have the power to deduct from the
amount due to the Consultant any sum required for making good the loss suffered by
worker(s) by reason of non-fulfilment of the conditions of the Contract for the benefit
of Workers, non-payment of wages or on account of deduction made from the wages
of the workers which are not justified by the terms of the contract or non- observance
of the said Act and Rules framed there under with amendments made from time to
time.

The Consultant shall indemnify the Authority against any payments to be made under
and for observance of the Regulation Laws, Rules as stipulated in Clause-16.5(D)
above without prejudice to his right to claim indemnity from his sub-Consultants. In
the event of the Consultant’s failure to comply with the provisions of all the
Acts/Laws stipulated in Clause-16.5(D)or in the event of decree or award or order
against the Consultant having been received from the competent authority on account
of any default or breach or in connection with any of the provisions of the
Acts/Laws/Rules mentioned in Sub-Clause 16.5(D)above, the Engineer-in-Charge
without prejudice to any other right or remedy under the contract shall be empowered
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(H)

(1

Q)

(K)

to deduct such sum or sums from the Bill of the Consultant or from his security
deposit or from other payment due under this contract or any other contract to
satisfy within a reasonable time the provisions of the various
Acts/Laws/Rules/Codes as mentioned under Sub-Clause 16.5(D)above, on the part
of the Consultant under the contract on behalf of and at the expenses of the
Consultant and make payment and /or provide amenities/ facilities/services
accordingly. In this regard, the decision of the Engineer-in-Charge shall be
conclusive and binding on the Consultant.

In the event or the Consultant committing a default or breach of any of the provisions
of the aforesaid Contract's Labour (Regulation and Abolition) Act and Rules as
amended from time to time or furnishing any information or submitting or filling
any form/Register/Slip under the provisions of these Regulations which is
materially incorrect then on the report of the Inspecting officer as defined in the
relevant Acts and Rules as referred in Clause 16.5(D) above, the Consultant shall
without prejudice to any other liability pay to the Authority a sum not exceeding
Rs.50/- (Rs. Fifty only) as liquidated damages for every default, breach or furnishing,
making, submitting, filling materially incorrect statement as may be fixed by the
Engineer-in-Charge. The decision of the Engineer-in-Charge in this respect shall be
final & binding.

The Consultant shall at his own expenses comply with or cause to be complied with
the Provisions/ Rules provided for welfare and health of Contract Labour in the
Contract Labour (Regulation and Abolition) Act and other relevant Acts and Rules
framed there under or any other instructions issued by the Authority in this regard for
the protection of health and for making sanitary arrangements for workers employed
directly or indirectly on the works. In case the Consultant fails to make arrangements
as aforesaid, the Engineer-in-Charge shall be entitled to do so and recover the cost
thereof from the Consultant.

The Consultant shall at his own expense arrange for the safety or as required by the
Engineer-in-Charge, in respect of all labour directly or indirectly employed for
performance of the Works and shall provide all facilities in connection therewith. In
case the Consultant fails to make arrangements and provide necessary facilities as
aforesaid, the Engineer-in- Charge shall be entitled to do so and recover the cost
thereof from the Consultant. But this will not absolve the Consultant of his
responsibility or otherwise thereof.

Failure to comply with "Provisions/Rules made for Welfare and Health of Contract
Labour" Safety Manual, or the provisions relating to report on accidents and grant of
maternity benefits to female workers and the relevant Acts/Rules referred in clause
16.5(D) above shall make the Consultant liable to pay to the Authority as liquidated
damages an amount not exceeding Rs. 50/- for each default or materially incorrect
statement. The decision of the Engineer-in-Charge in such matters based on reports
from the inspecting Officers as defined in the relevant Acts and Rules as referred in
clause 16.5(D) above shall be final and binding and deductions for recovery of such
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(L)

(M)

(N)
(O)

(P)

liquidated damages may be made from any amount payable to the Consultant. In the
event of any injury, disability or death of any workmen in or about the work
employed by the Consultant either directly or through his sub-Consultant, Consultant
shall at all-time indemnify and save harmless the Authority against all claims,
damages and compensation under the Workmen Compensation Act. 1923 as
amended from time to time or in other Law for the time being in force and Rules
there-under from time to time and also against all costs, charges and expenses of any
smooth action by proceedings arising out of such accidents or injury, disability or
death of a workmen and against all sum or sums which may with the consent of the
Consultant be paid to compromise or compound any claim in this regard. If any
award, decree or order is passed against the Consultant for recovery of any
compensation under the Workmen Compensation Act, 1923, for any injury, disability
or death of a workman by any competent court, the said sum or sums shall be
deducted by the Engineer-in-Charge from any sum then due or that may become due
to the Consultant or from his security deposit or sale thereof in full or part under the
contract or any other contract with the Authority towards fulfilment of the said
decree, award or orders.

Provided always that the Consultant shall have no right to claim payments/claims
whatsoever on account of his compliance with his obligations under this clause and
Labour Regulations.

The Consultant shall not otherwise than in accordance with the statutes ordinance and
Government Regulations or orders for the time being in force import, sell, give,
barter or otherwise dispose of any alcoholic liquor or drugs to permit or suffer any
such import, sale, gift, barter or disposal by his sub-Consultant, agent or employees.
The Consultant shall not give, barter or otherwise dispose of to any person or persons
any arms or ammunition of any kind or permit to suffer the same as aforesaid.

The Consultant shall employ for the execution of the works only such persons as are
skilled and experienced in their respective trades and Engineer-in-Charge shall be at
liberty to object to and require the Consultant to remove from the works any persons
employed by the Consultant for the execution of the works who, in the opinion of the
Engineer-in-Charge, misconduct himself or is incompetent or negligent in the proper
performance of his duties. The Consultant shall forthwith comply with such
requisition and such person shall not be again employed upon the works without
permission of the Engineer-in-Charge.

Release of Security deposit after labour clearance: Security deposit of the work
shall not be refunded till the Consultant produces a clearance certificate from the
Labour Officer. As soon as the work is virtually completed, the Consultant shall
apply for clearance certificate to the Labour Officer under intimation to Engineer-in-
Charge. The Engineer-in-Charge on the receipt of such communication shall write to
Labour Officer to intimate if any complaint is pending against the Consultant in
respect of the work. If no complaint is pending on record till after three months after
completion of work and/or no communication is received from Labour Officer to this
effect till six months after the date of completion, it will be deemed to have received
the clearance certificate and the security deposit will be released if otherwise due.
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16.6

17.

18.

19.

20.
(i)

Professional Liabilities:

The Consultant is expected to carry out its assignment with due diligence and in
accordance with prevailing standards of the profession. As the consultant’s liability to
the employer will be governed by the applicable law, the contract need not deal with
this matter unless the parties wish to limit this liability. If they do so, they should
ensure that (a) there must be no such limitation in case of the consultant’s gross
negligence or willful misconduct; (b) the consultant’s liability to the employer may in
no case be limited to less than the total payments expected to be made under the
consultant’s contract, or the proceeds the consultant is entitled to receive under its
insurance, whichever is higher; and (c) any such limitation may deal only with the
consultant’s liability toward the employer and not with the consultant’s liability
toward third parties.

CLARIFICATION AND / OR INTERPRETATION OF REPORT:

After submission of the final report by the consultant, to the satisfaction of Employer
if clarifications are required or doubt arises as to the interpretation of anything
included in the reports, consultants shall, on receipt of written request from Employer,
furnish such clarification to the satisfaction of Employer within 15 days without any
extra charge, even after completion of study.

OWNERSHIP OF DOCUMENT AND COPYRIGHT:

The report on submission by the consultant shall be the property of Employer. It shall
not be used in part or full, copied or published in any manner without obtaining prior
permission of Employer.

FORCE MAJEURE:

Any delays or failure of performance by a party to this Agreement shall not constitute
default hereunder or give rise to any claims for damages against said party, if any, to
the extent caused by matters beyond the control of said party like acts of God, strikes,
lock outs or other concerted acts of workmen, fires, floods, explosions,  blockades,
embargoes, riots, war (declared or undeclared), rebellion, sabotage, extra-ordinary
severe weather, civil commotion and criminal acts of third persons. If the work IS
delayed by Force Majeure, then upon the happening of such delay the consultant shall
within 14 days of the happening of such event give notice in writing to Employer
requesting for extension of time indicating the period for which  extension IS
desired. Employer may also give a fair and responsible extension of time for
completion of the work at their discretion but no monetary allowance shall be made to
the consultant for any such delay and the consultant may not make any claim for
damages by reason of any such delays. If any of the above circumstances continue
for more than 3 months, in that event, Employer will have the right to terminate this
contract without any notice to the consultant.

LIQUIDATED DAMAGES:

If consultant fails to complete the whole of the works within the period specified
under the agreement, (and the duly approved extension for completion of study by the
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(i)

21.

22.

23.

employee, if any) the consultant shall pay to the Employer as fixed and agreed
liquidated damages, and not as penalty, a sum @ 0.1% of the agreed fees for each
calendar day of delay.

The aggregate maximum of liquidated damages payable to the Employer under this
clause shall be subject to a maximum of 10% of the total contract value.

ARBITRATION:

In the event of any dispute or difference covering, relating to or arising out of this
Agreement, the parties shall do their utmost to settle it in a fair and amicable manner
in a spirit of mutual cooperation. Any dispute or difference not settled within 30 days
shall be referred to the sole arbitration of a person so, nominated by the Employer.
Such arbitrator shall have the right to extend the period of arbitration proceedings
with the consent of the parties. The venue of the arbitration shall be New Delhi/Noida.
In view of the arbitration proceedings, the work under the Contract should not be
suspended.

TERMINATION OF CONTRACT:

Employer has the right to terminate the contract by giving 30 days written notice. In
the event of termination for no fault of consultant, the Employer shall reimburse all
the expenses incurred by the consultant including that for winding up the project. If
the contract is terminated due to the fault of the consultant or in case of termination
of the agreement by the consultant, the consultant shall pay to Employer the excess
amount that may have to be incurred by Employer for getting the scope of work
completed by some other Agency.

FORMATS (ANNEXES):  As follows:

Annex —I:  Details of similar works / studies carried out in last seven years.
Annex —II: List of key experts proposed to be deployed for the assignment.

Annex —IllI: Details of bank account for release of payment through electronic fund

transfer system.

Annex —1V: Form of agreement between employed and the tenderer
Annex —V: Integrity agreement.

Annex —VI. Bank guarantee proforma for security deposit.

Annex —VII: Standard form for financial proposal.

Annex —VII1: Break up of price quoted in Annex - VII
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ANNEX — |

DETAILS OF SIMILAR WORKS / STUDIES CARRIED OUT IN LAST SEVEN YEARS.

Name of work Contract Value | Schedule of Completion/ | Extension, if any
Actual date of completion

Note:
1. Scanned copies of completion certificate to be submitted in the technical bid in case
of completed consultancy works and copies of work order / agreement to be submitted
in case of ongoing consultancy works to substantiate the experience.

2. Similar worksmeans .................

(Sign. and Seal of Consultant)
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ANNEX -1

LIST OF KEY EXPERTS’ PROPOSED TO BE DEPLOYED FOR THE ASSIGNMENT

Sl
No.

Name

Category of professional

Area of experience & years of
experience

Note: Scanned copies of CVs OF KEY EXPERTS’ PROPOSED TO BE DEPLOYED FOR
THE ASSIGNMENT to be submitted in the technical bid.
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ANNEX - 111
DETAILS OF BANK ACCOUNT FOR RELEASE OF PAYMENT THROUGH

ELECTRONIC FUND TRANSFER SYSTEM
(To be furnished by the bidder on its letter head)

NAME OF THE PROJECT

We (Name of the Bidder) hereby request you to give our
payments by crediting our bank account directly be E-payment mode as per account details
given below. We hereby undertake to intimate IWAI in case of any change in particulars
given below and will not hold IWAI responsible for any delay / default due to any Technical
reasons beyond IWAI control.

Bank Account Number

RTGS/NEFT/IFSC CODE

NAME OF THE BANK

ADDRESS OF THE BRANCH
OF THE BANK

BRANCH CODE

ACCOUNT TYPE
(SAVING/CURRENT/OTHERS)

A BLANK CHEQUE (CANCELLED) IS ENCLOSED HEREWITH
It is hereby declares that the particulars given above are correct and complete. If the

transaction is delayed or credit is not affected at all for reasons of incomplete or incorrect
information, 1/We would not hold IWAI responsible for the same.

Signature of Authorized Signatory
Date

BANK CERTIFICATLION

It is certified that above mentioned beneficiary holds a bank account No. with
our branch and the bank particulars mentioned above are correct.

Authorized Signatory

Date : Authorization No.
Name
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ANNEX - IV

FORM OF AGREEMENT BETWEEN EMPLOYER AND THE TENDERER

Form of Contract

This CONTRACT (hereinafter called the “Contract”) is made the [day] day of the month of
[month], [year], between -------------eoneeummm- (hereinafter called the “Employer” which
expression shall unless repugnant to the context or meaning thereof, include its
administrators, successors and assigns), of the First Part AND, [name and address of
Consultant] (hereinafter called the “Consultant” which expression shall unless repugnant to
the context or meaning thereof, include its successors and permitted assigns and substitutes)
of the Second Part.

WHEREAS

@) The Consultant, having represented to the “Employer” that he has the required
professional skills, personnel and technical resources, has offered to provide
Consultancy services for preparation of Techno Economic Feasibility (TEF) Study of
Proposed IWT routes in three reservoirs of Himachal Pradesh in response to the
Notice Inviting Tender by the Employer ;

(b) The “Employer” has accepted the offer of the Consultant to provide the services on
the terms and conditions set forth in this Contract and at a total fee of Rs.............

(Rupees.......ccoovvviiiiiiiinnnn, Only),

(© The Consultant has furnished the prescribed Security Deposit amounting to Rs.....
...................... (Rupees.................... only) in the form of Bank guarantee
No..ovvvnn dated................ Valid till.............. issued by..........oeinnll

NOW, THEREFORE, IT IS HEREBY AGREED between the parties as follows:

1. The following documents attached hereto shall be deemed to form an integral part of
this Contract:

(@  Tender document

(b)  The original proposal furnished by the Consultant.

()  Letter of award of Consultancy No...... dated.....

(d)  Acceptance letter dated .... furnished by the Consultant.

The mutual rights and obligations of the “Employer” and the Consultant shall be as
set forth in the Contract, in particular:

@) The Consultants shall carry out and complete the Services in accordance with the
provisions of the Contract; and

(b) The “Employer” shall make payments to the Consultant in accordance with the
provisions of the Contract.
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IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their
respective names as of the day and year first above written.

Signed by -----
In presence of

1. For and on behalf of the Employer

(Witnesses)
(1) [Authorized Representative]

(i)

2. For and on behalf of [name of Consultant]
In presence of

(Witnesses)

(i)
(i) [Authorized Representative]
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ANNEX-V

INTEGRITY AGREEMENT

This Integrity Agreement is made at ............... on this ........... day of ........... 20......
BETWEEN

Chairman, Inland Waterways Authority of India (IWAI) represented through Chief Engineer/
Officer Authorized to Sign the Contract on behalf of IWAL.

IWAI (Hereinafter referred as the ‘Principal/ Owner’, which expression shall unless
repugnant to the meaning or context hereof include its successors and permitted assigns)

AND

(Name and Address of the Individual/firm/Company)
tArOUGN .o, (Hereinafter referred to as the
(Details of duly authorized signatory)
“Bidder/Consultant” and which expression shall unless repugnant to the meaning or context
hereof include its successors and permitted assigns)

Preamble

WHEREAS the Principal / Owner has floated the Tender (NIT No. IWAI/PL-9(3)/HP/ 2015)
(hereinafter referred to as “Tender/Bid”) and intends to award, under laid down
organizational procedure, contract for “ Engagement of Consultant for Preparation of Techno
Economic Feasibility (TEF) study of Proposed IWT routes in three reservoirs of Himachal
Pradesh” hereinafter referred to as the “Contract”.

AND WHEREAS the Principal/Owner values full compliance with all relevant laws of the
land, rules, regulations, economic use of resources and of fairness/transparency in its relation
with its Bidder(s) and Consultant(s).

AND WHEREAS to meet the purpose aforesaid both the parties have agreed to enter into this
Integrity Agreement (hereinafter referred to as “Integrity Pact” or “Pact”), the terms and
conditions of which shall also be read as integral part and parcel of the Tender/Bid documents
and Contract between the parties.

NOW, THEREFORE, in consideration of mutual covenants contained in this Pact, the parties
hereby agree as follows and this Pact witnesses as under:
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(A)

1)

2)

(B)

Commitment of the Principal/Owner

The Principal/Owner commits itself to take all measures necessary to prevent
corruption and to observe the following principles:

(@) No employee of the Principal/Owner, personally or through any of his/her family

members, will in connection with the Tender, or the execution of the Contract,
demand, take a promise for or accept, for self or third person, any material or
immaterial benefit which the person is not legally entitled to.

(b) The Principal/Owner will, during the Tender process, treat all Bidder(s) with equity

and reason. The Principal/Owner will, in particular, before and during the Tender
process, provide to all Bidder(s) the same information and will not provide to any
Bidder(s) confidential / additional information through which the Bidder(s) could
obtain an advantage in relation to the Tender process or the Contract execution.

(c) The Principal/Owner shall endeavour to exclude from the Tender process any person,

b)

whose conduct in the past has been of biased nature.

If the Principal/Owner obtains information on the conduct of any of its employees
which is a criminal offence under the Indian Penal code (IPC)/Prevention of
Corruption Act, 1988 (PC Act) or is in violation of the principles herein mentioned or
if there be a substantive suspicion in this regard, the Principal/Owner will inform the
Chief Vigilance Officer and in addition can also initiate disciplinary actions as per its
internal laid down policies and procedures.

Commitment of the Bidder(s)/Consultant(s)

It is required that each Bidder/Consultant (including their respective officers,
employees and agents) adhere to the highest ethical standards, and report to the IWAI
all suspected acts of fraud or corruption or Coercion or Collusion of which it has
knowledge or becomes aware, during the tendering process and throughout the
negotiation or award of a contract.

The Bidder(s)/Consultant(s) commit himself to take all measures necessary to prevent
corruption. He commits himself to observe the following principles during his
participation in the Tender process and during the Contract execution:

The Bidder(s)/Consultant(s) will not, directly or through any other person or firm,
offer, promise or give to any of the Principal/Owner’s employees involved in the
tender process or execution of the contract or to any third person any material or other
benefit which he/she is not legally entitled to, in order to obtain in exchange any
advantage of any kind whatsoever during the Tender process or during the execution
of the contract.

The Bidder(s)/Consultant(s) will not enter with other Bidder(s) into any undisclosed
agreement or understanding, whether formal or informal. This applies in particular to
prices, specifications, certifications, subsidiary contracts, submission or non-
submission of bids or any other actions to restrict competitiveness or to cartelize in
the bidding process.

The Bidder(s)/Consultant(s) will not commit any offence under the relevant IPC/PC
Act. Further the Bidder(s)/Contract(s) will not use improperly, (for the purpose of
competition or personal gain), or pass on to others, any information or documents
provided by the Principal/Owner as part of the business relationship, regarding plans,
technical proposals and business details, including information contained or
transmitted electronically.
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(©)

d) The Bidder(s)/Consultant(s) of foreign origin shall disclose the names and addresses

of agents/representatives in India, if any. Similarly Bidder(s)/Consultant(s) of Indian
Nationality shall disclose names and addresses of foreign agents/representatives, if
any. Either the Indian agent on behalf of the foreign principal or the foreign principal
directly could bid in a tender but not both. Further, in cases where an agent participate
in a tender on behalf of one manufacturer, he shall not be allowed to quote on behalf
of another manufacturer along with the first manufacturer in a subsequent/parallel
tender for the same item.

The Bidder(s)/Consultant(s) will, when presenting his bid, disclose any and all
payments he has made, is committed to or intends to make to agents, brokers or any
other intermediaries in connection with the award of the Contract.

The Bidder(s)/Consultant(s) will not instigate third persons to commit offences
outlined above or be an accessory to such offences.

The Bidder(s)/Consultant(s) will not, directly or through any other person or firm
indulge in fraudulent practice means a wilful misrepresentation or omission of facts or
submission of fake/forged documents in order to induce public official to act in
reliance thereof, with the purpose of obtaining unjust advantage by or causing damage
to justified interest of others and/or to influence the procurement process to the
detriment of the Government interests.

The Bidder(s)/Consultant(s) will not, directly or through any other person or firm use
Coercive Practices (means the act of obtaining something, compelling an action or
influencing a decision through intimidation, threat or the use of force directly or
indirectly, where potential or actual injury may befall upon a person, his/ her
reputation or property to influence their participation in the tendering process).

Consequences of Breach

Without prejudice to any rights that may be available to the Principal/Owner under
law or the Contract or its established policies and laid down procedures, the
Principal/Owner shall have the following rights in case of breach of this Integrity Pact
by the Bidder(s)/Consultant(s) and the bidder/Consultant accepts and undertakes to
respect and uphold the Principal/Owner’s absolute right:

If the Bidder(s)/Consultant(s), either before award or during execution of Contract has
committed a transgression through a violation of Article 2 above or in any other form,
such as to put his reliability or credibility in question, the Principal/Owner after giving
14 days’ notice to the Consultant shall have powers to disqualify the
Bidder(s)/Consultant(s) from the tender process or terminate/determine the Contract,
if already executed or exclude the Bidder/Contractor from future contract award
processes. The imposition and duration of the exclusion will be determined by the
severity of transgression and determined by the Principal/Owner. Such exclusion may
be forever or for a limited period as decided by the Principal/Owner.

Forfeiture of EMD/Security Deposit: If the Principal/Owner has disqualified the
Bidder(s) from the tender process prior to the award of the contract or
terminated/determined the contract or has accrued the right to terminate/determine the
contract according to Article 3(1), the Principal/Owner apart from exercising any
legal rights that may have accrued to the Principal/Owner, may in its considered
opinion forfeit the entire amount of Earnest Money Deposit, Performance Guarantee
and Security Deposit of the Bidder/Consultant.
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(D)

(E)

(F)

(G)

3.

1)

2)

3)

1)

2)

3)

1)

2)

Criminal Liability: If the Principal/Owner obtains knowledge of conduct of a bidder
or Consultant, or of an employee or a representative or an associate of a bidder or
Consultant which constitutes corruption within the meaning of IPC Act, or if the
Principal/Owner has substantive suspicion in this regard, the Principal/Owner will
inform the same to law enforcing agencies for further investigation.

Previous Transgression

The Bidder declares that no previous transgressions occurred in the last 5 years with
any other Company in any country confirming to the anticorruption approach or with
Central Government or State Government or any other Central/State Public Sector
Enterprises in India that could justify his exclusion from the Tender process.

If the Bidder makes incorrect statement on this subject, he can be disqualified from
the Tender process or action can be taken for banning of business dealings/ holiday
listing of the Bidder/Consultant as deemed fit by the Principal/ Owner.

If the Bidder/Consultant can prove that he has resorted / recouped the damage caused
by him and has installed a suitable corruption prevention system, the Principal/Owner
may, at its own discretion, revoke the exclusion prematurely.

Equal Treatment of all Bidders/Consultants/Sub-Consultants

The Bidder(s)/Consultant(s) undertake(s) to demand from all sub-Consultants a
commitment in conformity with this Integrity Pact. The Bidder/Consultant shall be
responsible for any violation(s) of the principles laid down in this agreement/Pact by
any of its Sub-Consultants/ sub-vendors.

The Principal/Owner will enter into Pacts on identical terms as this one with all
Bidders and Consultants.

The Principal/Owner will disqualify Bidders, who do not submit, the duly signed Pact
between the Principal/Owner and the bidder, along with the Tender or violate its
provisions at any stage of the Tender process, from the Tender process.

Duration of the Pact

This Pact begins when both the parties have legally signed it. It expires for the
Consultant/Vendor 12 months after the completion of work under the contract or till
the continuation of defect liability period, whichever is more and for all other bidders,
till the Contract has been awarded.

If any claim is made/lodged during the time, the same shall be binding and continue to
be valid despite the lapse of this Pacts as specified above, unless it is
discharged/determined by the Competent Authority, IWAL.

Other Provisions

This Pact is subject to Indian Law, place of performance and jurisdiction is the
Headquarters of the Division of the Principal/Owner, who has floated the Tender.

Changes and supplements need to be made in writing. Side agreements have not been
made.
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3)

4)

5)

(H)

If the Consultant is a partnership or a consortium, this Pact must be signed by all the
partners or by one or more partner holding power of attorney signed by all partners
and consortium members. In case of a Company, the Pact must be signed by a
representative duly authorized by board resolution.

Should one or several provisions of this Pact turn out to be invalid; the remainder of
this Pact remains valid. In this case, the parties will strive to come to an agreement to
their original intensions.

It is agreed term and condition that any dispute or difference arising between the
parties with regard to the terms of this Integrity Agreement / Pact, any action taken by
the Owner/Principal in accordance with this Integrity Agreement/ Pact or
interpretation thereof shall not be subject to arbitration.

Legal and Prior Rights

All rights and remedies of the parties hereto shall be in addition to all the other legal

rights and remedies belonging to such parties under the Contract and/or law and the same
shall be deemed to be cumulative and not alternative to such legal rights and remedies
aforesaid. For the sake of brevity, both the Parties agree that this Integrity Pact will have
precedence over the Tender/Contact documents with regard any of the provisions covered
under this Integrity Pact.

IN WITNESS WHEREOF the parties have signed and executed this Integrity Pact at the
place and date first above mentioned in the presence of following witnesses:

(For and on behalf of Principal/Owner) (For and on behalf of Bidder/Consultant)
WITNESSES: WITNESSES:

L s Lo
(signature, name and address) (signature, name and address)

2. e 2. e
(signature, name and address) (signature, name and address)

Place: Place:

Date : Date :
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ANNEX - VI

BANK GUARANTEE PROFORMA FOR SECURITY DEPOSIT
(To be submitted on Non-judicial Stamp Paper of Rs. 100/-)

To,

The Chairman

Inland Waterways Authority of India
A-13, Sector-1

Noida-201301

In consideration of the Chairman, Inland Waterways Authority of India (hereinafter
called “Employer”) having to enter into an Agreement with M/s .....................
(hereinafter called the “Consultant”) as a follow up to the Letter of Acceptance
NO............ dated............... issued by the Employer for ENGAGEMENT OF
CONSULTANT FOR PREPERATION OF TECHNO ECONOMIC FEASIBILITY (TEF)
STUDY OF PROPOSED IWT ROUTES IN THREE RESERVOIRS OF HIMACHAL
PRADESH on production of Performance security in the form of Bank Guarantee for Rs

.............. (Rupees.................only), at the request of ........... Consultant, We, (Bank)
do hereby undertake to pay to the Employer an amount not exceeding
RS, (Rupees----------- only) against any default or failure on the part

of Consultant to perform the contract in accordance with terms & conditions or any breach of
the said Contract Agreement.

2. We, (Bank) do hereby undertake to pay the amount due and payable under this
Guarantee without any demur, merely on a demand from the Employer stating that the
amount claimed is due by way of loss or damage caused to or would be caused to or suffered
by the Employer by reason of breach by the said Contract or any of the terms or conditions
contained in the said time frame or by reason of the Consultant’s failure to perform the said
Agreement. Any such demand made on the Bank shall be conclusive as regards the amount
due and payable by the Bank under this guarantee. However, our liability under this
guarantee shall be restricted to an amount not exceeding Rs ..............

3. We, (Bank) undertake to pay the Employer any money so demanded notwithstanding
any dispute or disputes raised by the Consultant in any suit or proceeding pending before
any court or Tribunal relating thereto, liability under this present being absolute and
unequivocal. The payment so made by us under this guarantee shall be valid discharge of our
liability for payment thereunder and the Consultant shall have no claim against us for
making such payment.

4. We, (Bank) further agree that the guarantee herein contained shall remain in full force
and effect till completion of project work to the complete satisfaction of the Employer in
terms of conditions of contract and Letter of Acceptance and that it shall continue to be
enforceable till all the dues of the Employer under or by virtue of the said Agreement have
been fulfilled and its claim satisfied or till the scheduled date of completion of Works as per
the Agreement. We(Bank) shall consider that the terms and conditions of the said Agreement
have been fully and properly carried out by the said Consultant and accordingly discharge
this Guarantee after defects liability period of one year from the date of completion of the
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said contract unless a demand or claim under this Guarantee is served by the Employer in
writing on the bank but before the expiry of the said period in which case it shall be
enforceable against the bank notwithstanding the fact that the same is enforced after the
expiry of the said period or after the extended period as the case may be.

5. We (Bank) further agree with the Employer that the Employer shall have fullest
liberty without our consent and without affecting in any manner our obligations hereunder to
vary any of the terms and conditions of the said Agreement or to extend time or performance
by the said Consultant from time to time or to postpone for any time or from time to time
any of the powers exercisable by the Employer against the said Consultant and to forbear or
enforce any of the terms and conditions relating to the said Agreement and we shall not be
relieved from our liability by reason of any such variation, or extension being granted to the
said Consultant or for any forbearance, act or omission on the part of the Employer or any
indulgence by the Employer to the said Consultant or by any such matter or thing
whatsoever which under the law relating to sureties would, but for the provision, have effect
of so relieving us.

6. It shall not be necessary for the Employer to proceed against the Consultant before
proceeding against the Bank and the guarantee herein contained shall be enforceable against
the bank notwithstanding any security which the Employer may have obtained or obtain from
the Consultant at the time when proceedings are taken against the bank hereunder be
outstanding or unrealized.

7. Notwithstanding anything contained herein above our liability under the guarantee is
restricted to Rs....... (Rupees................. only) and shall remain in force until ....... or
otherwise until the extended date by the Employer. Unless a claim or suit under this
guarantee is filed with us on or before or the extended date ............................ ALL OUR
RIGHTS UNDER THE GUARNTEE SHALL BE FORFEITED and the bank shall be
relieved and discharged from all liabilities therein.

8. This Guarantee will not be discharged due to the change in the constitution of the
Bank or the Consultant.

9. We, (Bank) lastly undertake not to revoke this Guarantee during its currency except
with the previous consent of the Employer in writing.

Dated the ........... of v, 2015

(Indicate the name of bank)

Signature.........oooeveiiiiiiiiiiinn.

Name of the Officer ...,
(In Block Capitals)

Designation

Code NO. .o,

Name of the Bank and Branch. (SEAL)
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ANNEX - VII

STANDARD FORM FOR FINANCIAL PROPOSAL

Sl. ITEM PRICE (in Rs.)
No. In Figure |In Words
Preparation of Techno Economic Feasibility (TEF) study of
Proposed IWT routes in three reservoirs of Himachal Pradesh
1. |inaccordance with Tender No. IWAI/PL-9(3)/HP/ 2015

2. | Service tax @........ %

TOTAL

Total Price iN WOrdS: RUPEES «.uveeiieiieeniiniiateereeentsessesessnssnsessessnssnsssssssnsssssssnses only.

Note: Breakup of the above quoted price (SI. No. 1 above) in terms of manpower cost (man
hours for each category with rate), travel expenses, documentation and other cost included
also needs to be enclosed as per enclosed format (Annex-VIIlI).

Authorized Signatory
Name: ......coovviiiiiiiiiiin..

Designation ................c..o.en.

Name of firm............covveennnn..
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Break up of price quoted in Annex- VII

Annex —VIII

Sl Item Quantity | Unit Rate Amount
No. in (Rs.)
1. Manpower cost
a.
b.
C.
d.
e.
f.
2. | Travel Expenses
3. Documentation
4, Other cost (if any)
Please specify
Total
Authorized Signatory
Name: .....coooviiiiiieiin.
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Designation

Name of firm.............coveee....
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