Prebid miunutes for Hiring of Consultants for Project Management Consultancy Services for Implementation of projects in Other National Waterway

Tender No. IWAI/PMU/OTHERNWS/2024-25

Date of pre-bid- 10.03.2025 at 1500 hrs

Sr.No

Section No. Clause,
Sub Clause No and Page No. of
Tender

Tender clause
description

Query

Reply to queries

Preparation of Bids
Famest Money Deposit
(EMD)

Pri12

6.1.1 All Bidders shall furnish EMD ofthe amount as mentioned in Section III: Bid Data Sheet. EMD for the
mentioned amount shall be remain valid 45 days beyond the bid validity & deposited to IWAI Fund through
Bank Guarantee/RTGS / NEFT including E-Bank Guarantee in the following account.........

Kindly provide Bank Guarantee format for Bid Security

Tender Conditions Prevail

Submission of Bids
Cover — I: Technical Bid

b. List of Personnel along with complete signed CVs (Section IV: Form - 4E), adhering to the following
requirements: (i) The Team must be in-house /permanent staff or full-time employee of the consulting

Kindly allow externally sourced profiles for submission of CVs for Key Personnel.Once we are declared successful, the proposed personnel

n i .

“ |1014 Ppart-1IV organization.(ii) The Bidder has to ensure that the time allocated for the Key Personnel does not conflict with|will be onboarded as FTE prior to commencement of services and will be dedicated resource for this assignment Tender Conditions Prevail
Pe.#21 the time allocated for any other assignment.

Qualification Criteria & - . . . . . . . . . . .
Bid Bvaluation 1) Criteria for relevant experience of the firm for the assignment 3 Bidders with Ongoing/ Completed PMU|Bidders with Ongoing/ Completed PMU Consultancy / PMC Consultancy/ Independent Engineer/ Owners Engineer/ Construction

3 162 T:chnical Consultancy experience of Major Ports/ State Maritime Boards (minimum period of engagement should not be|Supervision/ Third Party Agency experience of unique Major Ports Authorities/ State Maritime Boards (minimum period of engagement .. .
Evhaluation less than 12 months) since 01.01.2017 a. 0-2 Major Ports/State Maritime Board: 5 marks b. 3-4 Major|should not be less than 12 months) since 01.01.2017a. 0-2 Major Ports/State Maritime Board: 5 marks b. 3-4 Major Ports/State Maritime Tender Conditions Provail
Po.#26 Ports/State Maritime Boards: 10 marks Five and more Major Ports/State Maritime Boards: 15 marks Boards: 10 marksFive and more Major Ports/State Maritime Boards: 15 marks
Preparation of Bids, Clause A Bidder can submit one bid only as a single entity. In case a Bidder submits or participates in more than one . . - . L. .

4 638, page 14 onwards bid, the application of the Bidder shall be rejected summarily. Allow the JV /Consortium which can be entered between two or more firms and limited to maximum three firms. Tender Conditions Prevail
Qualification Criteria & Bid The Bidder should have successfully completed “Similar Works” means “Providing PMU/PMC services to any

5 |Evaluation, 16.1.1, page 25 Major Ports/ State Maritime Boards/ IWT (minimum period of engagement should not be less than 12 months)|To include other infrastructure projects also of PMU/PMC/General Consultancy/ AE/IE,other than Ports/Maritime. Tender Conditions Prevail
onwards in previous 7 years before the last date of the Bid submission
Section II, Clause number 6.1 . . . . . . .

i ’ E: Di t (EMD) All Bidd: hall furnish EMD of th t tioned tion III: Bid . . .

6 | Sub clause Number 6.1.1, Page Dzzess;::f ney Deposit ( ) 1dders shall turms of the amount as mentioned in Section "Ulwe request Authority to provide exemption for EMD amount for the company registered under MSME/ Udyam Registration. Tender Conditions Prevail
number 12 )

7 Se;tl(:n I, i}ausg nu6mlb?r g'l’ All Bidders are required to pay the cost of Tender Document as mentioned in Section III: Bid Data Sheet, We reauest Authority ide exemption f £ of Tender d  for th . . . L. .
n:mgeiuls; umber 6.1.1, Page through RTGS / NEFT. The cost of Tender Document is nonrefundable. € requ ty to provide exemption for cost of Tender document for the company registered under MSME/ UdyamRegistration. Tender Conditions Prevail
Section 11, Clause number 6.3, All bidders shall submit bank solvency certificate from a . . . . . . . . R . .

8 Page number 13 nationalized/ scheduled bank in India for the amount as mentioned in Section TII: Data Sheet. We seek clarification from Authority regarding the stage at which bidders are required to submit the Bank SolvencyCertificate Tender Conditions Prevail

9 |- Joint Venture/ Consortium We request the authority to kindly allow joint ventures/consortium Tender Conditions Prevail
Clause 16.2;TechnicalEvaluation; . . . . . o We request the authority to kindly consider: Bidders with Ongoing/Completed PMU/ PMC/ AE/ IE Consultancy experience of Major

10 SNo 03 Bidders with Ongoing/Completed PMU Consultancyexperience of Major Ports/State Maritime Boards Ports/State MaritimeBeards or any other infrastructure projects. Tender Conditions Prevail

" %Tlﬁieicla?.lzi;valuation' S Experience in Consultancy Project Services related to Ports/ Inland Waterways/Jetties/ Harbours/Marinas/ Ferry| We request the authority to kindly consider: Experience in Consultancy Project Services related to Ports/ Inland Waterways/Jetties/ .. .
No 04 T Lines/Passenger Terminals completed/ongoing Harbours/Marinas/ Ferry Lines/ Passenger Terminals or any other infrastructure projects completed/ongoing Tender Conditions Prevail

12 Eng ;4 Bids by Joint Venture (JV)/ Consortium (Not Applicable) Request you Kindly consider the JV/Consortium for participation in the bid. Tender Conditions Prevail

3.6 The similar works experience of parent company / subsidiary / sister company of the Bidder shall not be
13 |Page 11 Cl 3.6- considered unless the parent company / subsidiary / sister company is part of the JV / Consortium participating| As per the RFQ the clause has been deleted, Request you to consider the above clause Tender Conditions Prevail
in the Bid.
}():%ano:lsé 11 Providing PMU/PMC services toany Major Ports/ State Maritime Boards/ TWT (minimum period of]
14 Qu:I? ﬁcat%oﬁ ’ Criteria for engagement should not be less than 12 months) in previous 7 years before the last date of the Bid submission as|Since the major port worldwide are being managed by the private entity, It is kindly requested to consider the project for private client as well. Tender Conditions Prevail
v per the criteria specified below....
Pg 26 16.2.1 1) Criteria for relevant | .. . . . . . We kindly request to consider the following —
- Bidders with Ongoing/Completed PMU Consultancy experience of Major Ports/State Maritime Boards|.,. . . . . ..

15 |experience of the firm for the (i ;erio 4 ffenzagemgnt should not be lelsls thar}ll 12 ;on ths) since 01101 2017 © Bidders with Ongoing/Completed PMU/PMC Consultancy experience of Major Ports/State Maritime Boards (minimum period of engagement Tender Conditions Prevail
assignment - 40 Marks (SN 3) o should not be less than 12 months) since 01.01.2017
Pg 26 16.2.1 1) Criteria for relevant [Experience in Consultancy Project Services related to Ports/ Inland Waterways/ Jetties/ Harbours/Marinas/

16 |experience of the firm for the Ferry Lines/Passenger Terminals completed/ ongoing (3 marks for Please elaborate the definition of the Passenger Terminals it means cruise(ocean/river) or ferry terminals
assignment - 40 Marks (SN 4) each project up to a maximum of 15 marks for 5 projects
Last Date & Time for Date : 01.04.2025 . Lo . .

17 submission of Bid Time : Latest by 1500 Hrs (IST) We request to kindly extend the last date of submission of the bid by 2 weeks. NIT extended till 29.04.2025

18 (ITB 6.9, Page No. 36 IV / Consortium - NO

Kindly allow Consortium / Joint Venture for better participation and more competition in the bidding process.

Tender Conditions Prevail
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in previous 7 years before the last date of the Bid submission as per the criteria specified below:

The Bidder should have successfully completed “Similar Works” means “Providing PMU/PMC services to any
Major Ports/ State Maritime Boards/ IWT (minimum period of engagement should not be less than 12 months)| The Bidder should have successfully completed “Similar Works” means “Providing PMU/PMC services to any Major Ports/ State Maritime

a. 3 similar completed services each costing (Consultancy fee) not less than the amount equal to 40% of the|the last date of the Bid submission as per the criteria specified below:

Boards/ IWT/ Other Infrastructures sector (minimum period of engagement should not be less than 12 months) in previous 7 years before

19 Section:2 , 16.1.1, Page No: 25 |estimated cost put to this tender, or 4. 3 similar completed services cach costing (Consultancy fee) not less than the amount equal to 40% of the estimated cost put to this tender, Tender Conditions Prevail
b. 2 similar completed services each costing (Consultancy fee) not less than the amount equal to 50% of thefor b, 2 similar completed services each costing (Consultancy fee) not less than the amount equal to 50% of the estimated cost put to this
estimated cost put to this tender, or tender, or
¢. 1 similar completed service costing (Consultancy fee) not less than the amount equal to 80% of the estimated|c. 1 similar completed service costing (Consultancy fee) not less than the amount equal to 80% of the estimated cost put to this tender
cost put to this tender
Section:3. ITB 3.2 & ITB 16.1 “Similar Works” means “Providing PMU/PMC services to any Major Ports/ State Maritime Boards/ TWT|Bidder kindly requests the Authority to amend the clause as below:
20 Pa ";3' _’3 s : : (minimum period of engagement should not be less than 12 months) in previous 7 years before the last date of] “Providing PMU / PMC to any Major Ports / State Maritime Boards / IWT / Other Infrastructures sector (minimum period of engagement Tender Conditions Prevail
ge No: the Bid submission.” should not be less than 12 months) in previous 7 years before the last date of the Bid submission
. . . . . Bidder kindly requests the Authority to amend the clause as below:
iddel leted PMU C Itas experien f M Ports/State Marit; Boards| . - . ) . - . .
21 |Section:2, ITB 16.2.1, Page No: 26 B@d!_rs with .Ongomg/Comp cle onsuliancy exp ce o or antime Bidders with Ongoing/Completed PMU / PMC experience of Major Ports/State Maritime Boards / other Infrastructures sector (minimum Tender Conditions Prevail
(minimum period of engagement should not be less than 12 months)
period of engagement should not be less than 12 months)
] . Bidder kindly requests the Authority to extend the bid issi issui - bi .
22 |Section:1, Clause 2, Page No: 7 Bid Submission Last Date 01.04.2025 up to 1500 hrs cl;rig::at;:nsy quests the Authority to extend the bid submission date for further 2 wecks (14 days) from the date of issuing the pre- bid NIT extended till 29.04.2025
. Bidder kindly requests the Authority to amend the
Section 2, S.Nol Finance and Preferred experience: clause as below: Preferred experience:
. S. - : ¢ whi . five (5 ¢ . . . s : : . . ' . .. .
3 Budget Expert, Page No: 29 Mm?gﬁgl;;zzr::x: (;;flgte?; (elrsi;n);eea;‘(s)ro;&/'(l)" /Pvc:,?t};};azlg/l[::}ilt?mel‘],;ogrc)i years of experience in accounting, Minimum experience of fifteen (15) years out of which minimum five (5) years of experience in accounting, grant and office management Tender Conditions Erevail
gran g P ' \experience for IWT/Port/State Maritime Board/ other Infrastructures sector.
7 Bidder kindly requests the Authority to amend the
Preferred experience: clause as below: Preferred experience:
i ini i ix (6 f which three (3 f ience i ject ent with| = s . ! . ) ) .
24 Section 2, §.No2 Traffic Manager, Mmm)urn e>fper|enf:e.of S (. ). )./ears ouF orw }c . ree (3) )fears ot exper 1n projec .managem w', Mimimum experience of six (6) years out of which three (3) years of experience in project management with proficiency in Tender Conditions Prevail
Page No: 29 proficiency in Logistics/Feasibility Studies/ Shipping Operation/ Management/traffic studies/ data analysis/ Logistics/Feasibility Studies/ Shipping Operation/ Management/ traffic studies/ data analysis/ i " s for the IWT/ Port/ S
preparation of reports for the IWT/ Port/ State Maritime Board gist pping Up & studies/ data analysis/ preparation ol reports for the ort/ State
Maritime Board / other Infrastructures sector
Preferred experience: . . . -
Minimum experience of six (6) years out of which minimum three (3) years of experience in managing Bidder kindly requests the Authont.y to amend the
25 Section 2, S.No3 Procurement procurement of various goods / consultancy / works contracts for IWT/Port/State Maritime Board cl§u§e as below: ) Prel‘erre.d experience: ] o Tender Conditions Prevail
Specialist , Page No: 30 Minimum experience of six (6) years out of which minimum three (3) years of experience in managing procurement of various goods /
consultancy / works contracts for IWT/Port/State Maritime Board / other Infrastructures sector.
. Bidder kindly requests the Authority to amend the
Preferred experience: clause as below: Preferred experience:
Section 2, S.No4 GIS/MIS Minimum experience of three (3) years in mapping and a demonstrated proficiency in using the GIS software. Mini . f " . . L . . . .
> . . . th 3
26 Specialist , Page No: 30 Working knowledge of spatial data formats and related metadata issues. Working knowledge of web mapping inimum experience of three (3) ye.ars in mapplr}g and a demonstrated proﬁcl.ency in 1_’5"1}% the GIS software. Working kf’f’WIedge of spatial Tender Conditions Prevail
> e - data formats and related metadata issues. Working knowledge of web mapping applications for IWT/ Port/ State Maritime Board/ other
applications for IWT/ Port/ State Maritime Board
Infrastructures sector.
Section 2, S.No5 Technical Preferred experience: Bidder kindly requests the Authority to amend the clause as below: Preferred experience:
27 |Coordinator/Consultant (civil eng), |Minimum experience of three (3) years in preparation of MIS / project controls / project management for IWT/{Mmimum experience of three (3) years in preparation of MIS / project controls / project management forlWT/ Port/ State Maritime Board/ Tender Conditions Prevail
Page No: 30 Port/ State Maritime Board other Infrastructures sector,
We request the client to kindly remove the security deposit clause as already a performance security of 5% is being asked as per the RFP.
. . Security Deposit - To be deducted @ 10% from each RA Further, it is also not as per standard practice which are followed in other consultancies awarded by IWAI from time to time. " :
28 |Section-3, ITB 17.3, Page No: 36 bill till the value becomes 5% of the contract value Tender Conditions Prevail
Bidders with Ongoing/Completed PMU Consultancy experience of Major Ports/State Maritime Boards|Bidders with Ongoing/Completed PMU/ Other Consultancy experience of Inland Waterways Authorities/ Major Ports/ State Maritime
Section-2. ITB 16.2. Tablel. S.No3 (minimum period of engagement should not be less than 12 months) since 01.01.2017 Boards (minimum period of engagement should not be less than 12 months) since 01.01.2017
29 Pectu;rll-. 2 6 2, 1a0eL, 5.R0% 165 Major Ports/State Maritime Board: 5 marks 0-2 Inland Waterways Authorities / Major Ports/State Maritime Board: 5 marks Tender Conditions Prevail
age o 3-4 Major Ports/State Maritime Boards: 10 marks 3-4 Inland Waterways Authorities / Major Ports/State Maritime Board: 10 marks
Five and more Major Ports/State Maritime Boards: 15 marks Five and more Inland Waterways Authorities / Major Ports/State Maritime Board: 15 marks
Clause 16.2.1-> Table 1 -> S.No. 4 on page-26
cperi i j i 1 land Wats ies/ H /Mari Fen . . . . .
E{spcncncc n Consultjcmcy Project Serv1ces. related to Ports/ Inland Waterways/Jetties/ Harbours/Marinas/ Ferry There is a difference between the experience requirement provided under the referred relevant experience category. Hence, we request the
Lines/Passenger Terminals completed/ongoing (3 marks - ] . ich . - .
for each project up to a maximum of 15 marks for 5 projects) c1¥ent to kindly clarify which out of these two shall prevail and considered for scoring.
30 Section-2, ITB 16.2, Tablel, S.No4, AND Kindly clarify.

Page No: 26

Page no. 27 -> Relevant Experience for the Assignment -> S.No. 1:

Lines/Industrial development/Passenger Terminals/Transportation completed/ongoing or provided
PMU Consultancy to any Major Ports/ State Maritime Boards/ state or central government

R . . . Also, i f “In jal D jon” i i i
Experience in Consultancy Project Services related to Ports/ Inland Waterways/Jetties/ Harbours/Marinas/ Fetty 50, experience o dustrial Development/ Transportation” may kindly be removed from the relevant experience requirement as the nature

of consultancy as per RFP is related to inland waterways sector.

Tender Conditions Prevail




'| Given the importance of the subject consultancy works, there will be a need to provide strategic direction as well as overall guidance to the
team. Hence, instead of “Finance and Budget Expert”, a position titled “Team Leader” may be proposed with the following qualification,
Position: Team Leader
Educational Qualification: Graduation and MBA/PGDM in relevant field from a recognised university Professional Qualification:
Minimum experience: Minimum experience of ten (10) years in managing the infrastructure projects including finances, budgeting,
expenditure tracking, tendering/bidding management, contracts oversight, stakeholder management and reporting, etc.
Preferred experience: Minimum experience of ten (10) years out of which minimum five (5) years of experience in project management/
accounting/ grant/ office/ budget management/ cashflow management experience for IWT/Port/State Maritime Board/ Infrastructure
Note — In case such proposal as above is accepted by competent authority, the deployment of team leader may be kept as 50% in a month and
Expert; Finance and Budget Expert (1) ‘ separately adding a position of Non-Key/ Support Expert with a deployment of 100% in a month.
Educational Qualification: Graduation from a recognised university in Accounting, Finance, Public or Business|[n case such suggestion of replacing “Finance and Budget Expert” with “Team Leader” is not accepted by the client, We request the
Administration, or related field from any reputed university. client to kindly modify criteria for “Finance and Budget Expert” as below:
. . Expert: Finance and Budget Expert (1) » i
31 ;eu(g;rt] é;(s.ell\lto;:glzz;\?sfa;; d Professional Qualiﬂcation:b _ ) ) ) _ Educational Qualification; Graduation from a recognised university in Accounting, Finance, Public or Business Administration, or related Tender Conditions Prevail
i . Minimum experience: Minimum experience of fifteen (15) years in managing the finances, mcluding|fieid from any reputed university or MBA/ PGDM.
budgeting, expenditure tracking, and reporting Professionzal Qualifiesiion:
Preferied experience: Minimum experience of fifteen (15) years out of which minimum five (5) years of|Minimum experience: Minimum experience of ten (10) years in managing the finances, including budgeting, expenditure tracking, and
experience in accounting, grant and office management experience for IWT/Port/State Maritime Board reporting
Preferred experience: Minimum experience of ten (10) years out of which minimum five (5) years of experience in accounting/ grant/
office/ budget management/
cashflow management experience for IWT/Port/State Maritime Board/ Infrastructure
Expert: Traffic Manager (1)
Educational Qualification: Graduation with MBA/PGDM/ME/M . TECH/M.PLAN or equivalent from reputed|We request the client to kindly modify criteria for “Traffic Manager” as below:
institute Educational Qualification: Graduation with MBA/PGDM/ME/M.TECH/M.PLAN or equivalent from reputed institute.
Section 2, $.No2 Traffic Manager, |Pruofessional Qualification: Professional Qualification: Tender Conditi :
32 .. X . . . . . . . 3 2 . . . . . . . . .. . ender Conditions Prevail
Page No: 29 Minimum experience: Minimum experience of six (6) years in project management with proficiency in|Minimum experience: Minimum experience of five (5) years in project management with proficiency in Logistics/ Traffic Studies,
Logistics/ Traffic Studies. Preferred experience: Minimum experience of five (5) years out of which three (3) years of experience in project management with
Preferred experience: Minimum experience of six (6) years out of which three (3) years of experience in|proficiency in Logistics/Feasibility Studies/ Shipping Operation/ Management/traffic studies/ data analysis/ preparation of reports for the
project management with proficiency in Logistics/Feasibility Studies/ Shipping Operation/ Management/traflic{TWT/ Port/ State Maritime Board/ Infrastructure
studies/ data analysis/ preparation of reports for the IWT/ Port/ State Maritime Board
Expert: Procurement Specialist (1)
Educational Qualification: Graduate in Engineering and MBA/PGDM/ME/M.TECH/M PLAN or equivalent|We request the client to kindly modify criteria for “Procurement Specialist” as below:
from reputed institute Educational Qualification: Graduate in Engineering and MBA/PGDM/ME/M.TECH/M.PLAN or equivalent from reputed institute
Section 2, S.No3 Procurement Professional Qualification: Professional Qualification: Tender Conditi :
33 o .. . - . . . . L S . IR . . . L ender Conditions Prevail
Specialist , Page No: 30 Minimum experience: Minimum experience of six (6) years in project procurement activities. Minimum experience: Minimum experience of five (5) years in project procurement activities
Preferred experience: Minimum experience of six (6) years out of which minimum three (3) years of|Preferred experience: Minimum experience of five (5) years out of which minimum three (3) years of experience in managing procurement
experience in managing procurement of various goods / consultancy / works contracts for TWT/Porl/State|of various goods / consultancy / works contracts for IWT/Port/State Maritime Board/ Infrastructure
Maritime Board
. We request the client to kindly modify criteria for “: GIS/MIS Specialist” as below:
Expert: GIS/MIS Specialist (1)
Ed.ucat'ional Qualification: Graduation degree in B. Plan/ B.Tech/ MPlan/ MTech from a recognised Expert: GIS/MIS Specialist (1)
. lleCl’Sl.ty : . Educational Qualification: Graduation degree in B. Plan/ B.Tech/ MPlan/ MTech from a recognised university
34 SeCtlf’“_z’ S.No4 GIS/MIS Pr.of'essmnal Quz'lllﬁcatlo.n:' . L Professional Qualification: Tender Conditions Prevail
Specialist , Page No: 30 Minimum experfence: M{nl.mum expen.ence of three (3) years n% in usmg the GIS software. . ._|Minimum experience: Minimum experience of three (3) years in in using the GIS software.
Pr.efe"ed experience: M)mml{m experience of three .(3) years in mapping and a demonstratgd proﬁmencyl " preferred experience: Minimum experience of three (3) years in mapping and a demonstrated proficiency in using the GIS software
using the GIS software.. Worklpg lfnowledge of spatial data fqrmats and related metadata issucs. Wotking Working knowledge of spatial data formats and related metadata issues. Working knowledge of web mapping applications for IWT/ Port/
knowledge of web mapping applications for IWT/ Port/ State Maritime Board State Maritime Board/ Infrastructure

At
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Section 2, S.No5 Technical
Coordinator/Consultant (civil eng),
Page No: 30

Expert: Technical Coordinator/Consultant (Civil Engg) (1)

Educational Qualification: Graduation degree in B. Plan/ B.Tech/ M.Plan/ M.Tech from a recognised|Expert: Technical Coordinator/Consultant (Civil Engg) (1)

university in Civil engineering

Professional Qualification:

Minimum experience: Minimum experience of three (3) years with ability to understand technical drawings,

sketches, specifications ete.

Preferred experience: Minimum experience of three (3) years in preparation of MIS / project controls / project|Preferred experience: Minimum experience of three (3) years in preparation of MIS / project controls / project management for IWT/ Port/

management for IWT/ Port/ State Maritime Board

We request the client to kindly modify criteria for “Technical Coordinator/Consultant (Civil Engg)” as below:

Educational Qualification: Graduation degree in B. Plan/ B.Tech/ M.Plan/ M. Tech from a recognised university in Civil engineering

Professional Qualification:

Minimum experience: Minimum experience of three (3) years with ability to understand technical drawings, sketches, specifications etc.

State Maritime Board/ Infrastructure

Tender Conditions Prevail
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Section-6, Clause 5, Page No: 72 &
73

Some Key Experts shall be employed intermittently, at intervals which would be proposed by the Employer/|In reference to the indicated clause, please clarify if all the indicated key experts are to deployed 100% at the client site or is there some lesser

Employer.

deployment %age for certain experts.

-

Tender Conditions Prevail
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The experts” educational and professional experience as given in the table in the TOR section for each of the key experts differs from the
technical evaluation criteria provided in SECTION — II: INSTRUCTIONS TO BIDDERS (ITB).
Kindly clarify as to which qualification/ experience criteria to refer to under RFP.
Example of discrepancy: For Finance and Budget Expert
37 §§ctlon-6, Clause 5, Page No: 72 & |Table for key experts educational and professional experience and Roles/ responsibilities provided in the TOR Educational Qualification as per SECTION — II: INSTRUCTIONS TO BIDDERS (ITB): Tender Conditions Prevail
7 section. Graduation from a recognised university in Accounting, Finance, Public or Business Administration, or related field from any reputed
university
Educational Qualification as per TOR section:
Graduation from a recognised university.
Similar differences are there in qualification requirements for all the other experts. Hence, kindly correct and clarify please.
We request the client to kindly increase the award price by at least 10% on yearly basis considering inflation trend etc. and modify the clause
2.2 The Client desires to engage Consultant for a period of 01 year initially from the Effective Date and such|as per below:
time period shall be extendable for subsequent period of two (2) years on mutual consent of both the Parties and
. 6 subject to project(s) requirement & satisfactory performance of the Consultant at a hike of 5% of the last year|2.2 The Client desires to engage Consultant for a period of 01 year initially from the Effective Date and such time period shall be extendable Tender Conditions Prevail
38 |Section-6, Clause 2.2, Page No: 67 award price. The Consultant will work with the Client officials in discharging its functions / responsibilities|for subsequent period of two (2) years on mutual consent of both the Parties and subject to project(s) requirement & satisfactory performance
effectively & efficiently for overall management of the project(s) and ensure that project(s) development is infof the Consultant at a hike of 10% of the last year award price. The Consultant will work with the Client officials in discharging its
accordance with the Client’s development strategy and various other compliances. functions / responsibilities effectively & efficiently for overall management of the project(s) and ensure that project(s) development is in
accordance with the Client’s development strategy and various other compliances.
1. Background & Introduction
1.1 Inland Waterways Authority of India (IWAI) (hereinafter referred to as “the Employer™) is a statutory body
30 |Section-6. Cl | Page No: 67 9“‘}1; glg/hmtsjtr.y Ofil::;?fysgsggfisﬁd f‘z att}?zzi](xgzsgg’(g::ﬁ) r;;‘:stt g£ Iizf;é?:t)éru??fl::;v;i)::; 1:);; We request the client to client provide the number as well as list of other waterways which will be covered under the PMC scope so that the|Declared National Waterways excluding Ganga (NW-
ection-6, Clause 1, Page No: in and is pri h . H . . ; . . )
shipping and navigation for Inland Water Transport ( ). With five (5) National Waterways (NWs) up to effort of the proposed team can be budgeted sufficiently. Hence, kindly provide the list of such other waterways. 1) & Brahmaputra River and its trbutaries.
2016 and today, with the enactment of NWs Act, 2016, there are a total of one hundred eleven (111) waterways
that have been declared as NWs.
40 |Section-7, Clause 1.5, Page No: 79 |xi. No subletting is allowed. We request the client to kindly allow éub-letting/ sub contracting for up to 20% of the key-experts (i.e. 1 nos.) as per the standard practice. Tender Conditions Prevail
2.8.1 If the Consultant fails to complete the “Key Deliverables” (as enumerated in ToR, Section VI) within the|Considering that the nature of assignment i.e PMU/ PMC with time-based deployment of the key experts, it is requested to remove the
. time period(s) as stipulated in the ToR or any extended period, the Consultant shall without prejudice to liquidated damages clause which is also followed in other PMU/ PMC consultancy contracts of IWAL
Section-7, Clause 2.8.1, Page No: R X . i .
41 any other right or remedy of the Authority on account of such default, pay compensation (not by way of penalty) Tender Conditions Prevail
81 at the rate of 0.5% (half percent) per week or part of the week on the total value of the Contract subject to alt may also kindly be noted that as per RFP this is not a milestone-based assignment linked to specific timelines, the provision of LDs shall
maximumn of 10% of the total value of the Contract. not be applicable and hence kindly be removed please.
We request the client to kindly extend bid submission deadline by at least 3 (three) weeks post publishing of the pre-bid queries’ responses on .
ice inviting e- i issi : o Lo . o 1129.04.2025
42 |Notice inviting e-tender Bid Submission Last Date: 01.04.2025 up to 1500 hrs the e-procurement portal. This will give us the sufficient time to prepare a comprehensive and competitive bid. BT excended til
. . We request the client to kindly confirm that the deployed experts of the consultant will be provided sufficient office space in the client office . .
i - I . . - . . . L . 1l ded.
43 |No reference in the REP No reference in the RFP — Additional clause suggested including the internet connection during the tenure of the consultancy. Also, kindly include the provision for the same in the RFP. Yes office space will be provide
Given that IWAI is also managing various digital/ IT tools such as PANI, CAR-D, MIRS, etc., we proposed to add a position of “Digital MIS
Specialist” with following qualification requirements:
Educational Qualification: Graduation degree in B. Plan/ B.Tech/ M.Plan/ M. Tech/MBA/PGDM from a recognised university in Civil
engineering
Professional Qualification:
44 |Section-6, Clause 5, Page No: 67  |No clause- Additional proposed Minimum experience: Minimum experience of three (3) years with ability to understand digital/ IT tools and their monitoring, etc Tender Conditions Prevail
’ Preferred experience: Minimum experience of three (3) years in preparation of MIS / digital tool implementation/ operations for IWT/ Port/
State Maritime Board/ Infrastructure
JAN
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Section II, Clause 3.1, Page 10

any combination of such entities under an existing agreement or with the intent to enter into such agreement.

Bidder should be a reputed Consultancy organization of Private entity or Public entity or Government entity or

Please confirm if the bidder can be in the capacity of an LLP, registered under LLP Act 2008

Tender Conditions Prevail
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Section 11, Clause 3.2, Page 10

value of the work executed by the Bidder.

The completion certificate, awarded by the client should have a mention of start date, date of completion and

Obtaining completion letters for international projects/government projects might be difficult. In light of above, we request you to modify the
requirement as below:
"The bidder should submit Satisfactory Completion / Phased Completion / Self Certificate signed by Authorised Signatory indicating the start
date, date of completion, and value of project and PO from end user."

Tender Conditions Prevail

47

Section I, Clause 3.2, Page 10

consultant.

. o . |Obtaini letion | for international projects/, t projects might be difficult. In li dify th
In case the work was performed by the Bidder as a sub-consultant, the Bidder shall submit similar completion ining completion letters for international projects/government projects might be dificult ight of above, we request you to modify the
certificate awarded to it by the main consultant and countersigned by the Employer / Client of the main

requirement as below:

"The bidder should submit Satisfactory Completion / Phased Completion / Self Certificate signed by Authorised Signatory indicating the start
date; date of completion, and value of project and PO from end user."

Tender Conditions Prevail
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Section 11, Clause 3.3, Page 11

mentioned in clause 3.2 above is mandatory to qualify.

Submitting completion certificate from the client on its letter head along with supporting documents as{requirement as below.

Obtaining completion letters for international projects/government projects might be difficult. In light of above, we request you to modify the

"The bidder should submit Satisfactory Completion / Phased Completion / Self Certificate signed by Authorised Signatory indicating the start
date, date of completion, and value of project and PO from end user."

Tender Conditions Prevail
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Section II, Clause 9.1, Page 17

The Bids should be submitted online through Central Public Procurement Portal for e- Procurement

verified by the tender inviting authority.

https://eprocure.gov.in/eprocure/app Additionally, the Bidder needs to send hard copy of the uploaded|Chief Engineer (NER)
Documents duly sealed and superscribed along with name and address of the firm to the tender inviting|Inland Waterways Authority of India,
authority before the Bid Due Date. After opening of the bid, the authenticity of the uploaded documents will be|(Ministry of Ports, Shipping & Waterways, Govt. of India)

Please confirm if the hard copy needs to be submitted to the address given below:

A-13, Sector - 1, Noida-201301, U. P,

50

Section-I1, Clause 16.1.1. Page 25

Qualification Criteria for Consultancy Services

Request confirm if sub-clauses (a), (b), (c) in Section 16.1.1 are mutually exclusive and inter alia imply that conformance with any of the sub-
clauses is sufficient for qualification

Tender Conditions Prevail
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Section-I1, Clause 16.2.1, SI(s) 3
and 4 at Page 26 and also at SI(s) |
and 2 at Page(s) 27 and 28

Assignment (Page 27 and 28)

Criteria for relevant experience of the firm for the assignment (Page 26) and Relevant Experience for the

The consultancy experience requirements in Sections 3 and 4 contain substantial overlap. Section 3 evaluates consulting experience based on
client-specific criteria, while Section 4 focuses on project-based experience. Given the significant weight assigned to consultancy experience,
we believe this overlap is unnecessarily restrictive and appears to favor specific vendors. This approach may limit broader market
participation. We recommend combining Sections 3 and 4 with appropriate evaluation criteria to encourage more diverse vendor
participation. Similar recommendation for the section titled relevant Experience for the Assignment at Page(s) 27 and 28.

Tender Conditions Prevail
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Section-I1, Clause 16.2.1. Page(s)
28, 29, 30, 31

CVs of Key Personnel - Sub-Criteria for each Key Personnel

The preferred experience for all key personnel specifies the requirement of 'TWT/Port/State Maritime Board' experience. This is opined to be
overly restrictive and appears to favor specific vendors, potentially limiting market competition. We recommend broadening the professional
criteria by eliminating the specific requirement for IWT/Port/State Maritime Board experience.

Tender Conditions Prevail

53

Section-1I, Clause 16.2.1. SI (4),
Page 30

CVs of Key Personnel - Sub-Criteria for each Key Personnel - GIS/MIS Specialist

The preferred experience specifies proficiency in GIS software but fails to address MIS-related tasks. We recommend removing the term 'MIS'
from the key personnel description or adding an additional MIS resource to take care of comprehensive MIS tasking like the development of]|
dashboards which is articulated in Section VI ’

Tender Conditions Prevail
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Section-II, Clause 21.1, Page 33

he study outputs shall remain the property of the Employer and shall not be used for any purpose other than that
intended under these Terms of Reference without the prior written permission of the Employer. In the case of]
any deliverables by consultant consisting of any Intellectual Property Rights (“IPR") rights of the Consultant,
the Consultant shall provide the Employer with necessary irrevocable royalty-free license to use such IPR.
Further, for the avoidance of any doubt, it is clarified that any intellectual property developed during the course
of, or as a result of, the services rendered in relation to the consultancy, shall be and remain property of the
Employer. 4 Al plans, drawings, specification, design, reports, other documents and software made available
to the Consultant / prepared by him under this contract shall become and remain the property of the Employer,
contract, deliver shall not later than upon termination or expiration of this inventory thereof. The Consultant
may retain a copy of such documents with approval of Employer but shall not use them anywhere, without
taking permission, in writing, from the Employer. The Employer however, reserves the right to grant or deny
any such request without assigning any reason. If license agreements are necessary or appropriate between the

Request you to kindly delete this clause and consider as given below:

Consultant may use data, software, designs, utilities, tools, models, systems and other methodologies and know-how ("Materials") that
Consultant own in performing the Services. Notwithstanding the delivery of any deliverables, Consultant retain all intellectual property rights
in the Materials (including any improvements or knowledge developed while performing the Services), and in any working papers that
Consultant compile and retain in connection with the Services (but not information provided by Owner reflected in them).Upon payment for
the Services, Owner may use any Materials included in the deliverables, as well as the deliverables themselves as permitted by this Contract.

-

//

Tender Conditions Prevail
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Section IV, Form 4A, SL No, 8,

I/ We also declare that the firm has not been debarred / blacklisted during the last three years and it does not
subside on the day of submission of the bid. Any such discovery relating to debarment or blacklisting is brought

Request you to modify this clause to:

55 |page 1/We, Emst & Young LLP, also declare that the firm has not been debarred / blacklisted during the last three years from the date of] Tender Conditions Prevail
40 to knowledge of the Employer at any stage of the tender / contract would be punishable under existing law and|submission of this bid and it dees net subside on the day of submission of the bid. Any such discovery relating to debarment or blacklisting is n
would lead to rescinding or termination of the contract. brought to knowledge of the Employer at any stage of the tender / contract would be punishable under existing law and would lead to
rescinding or termination of the contract.
s6 |Section-VI, Clause 2.3, Page 67 Objective of the Services Please provide tentative details on pertinent assignment coverage, viz, number of projects, PIUs, working teams, concessionaires, contractors,| The assignment details VYI” be shared with succesful
consultants etc. bidder
. Requirement of dashboard development (Excel/PowerBl) has been elucidated in these sections with section 3.1.3 articulating a generic
Section-VI, Clause 3.1.2.4 and . . . . . } . . . . .
57 3.13. Page 69 Procurement Monitoring and Project Oversight & Reporting requirement of 'any other comprehensive dashboard'. Kindly provide the number of dashboards which are expected to be developed and if the Refer reply at Sno 56 above
e e specification documents for these dashboards would be provided by the client.
. itori i KPIs) of oth [tants and / tract d iti . . . . .
58 Section-VI, Clause 3.1.3 (f), Page :llozlitr?trelg%otl_h;lel(ezoz Zi(f(s);rc izr_](;ivl?sd;f::s g rfm:r?a(r)w:toe}:i;}(:ll;:}:t?ges and / or contractors and / or entitics Kindly clarify whether performance baselines exist or if they need to be developed from the beginning. Also, clarify at what level is Will be d dent . ¢
69 PP prol . p establishment of performance baselines intended - individual level, team level, organizational level etc. 111 be dependent on requiremen
key areas of concern and suggest improvement areas
The section specifies that the Payment terms shall be as mentioned in ToR, Section VI, of this tender document. No payment terms are
59 |Section-VII, Clause 6.2, Page 85  |Payment Terms specified in Section Tender Conditions Prevail
VI. May kindly be clarified.
*Except in gross negligence or willful mls'conduct' on the part of tjne Consultant or on the. part of any person or| Request you to modify this clause to:
firm acting on behalf of the Consultant in carrying out the services, the Consultant, with respect to damage . . . . i
caused by the Consultant to Employer's property shall not be liable to Employer: *Except in gross negligenee fraud or willful misconduct on the part of the Consultant or on the part of any person or firm acting on behalf of]
For any i)t; direct or consequentiaflois or zargage' and ployer: the Consultant in carrying out the services, the Consultant with respect to damage caused by the consultant to Employer's property shall not
60 |Section-VII, Clause 9.1, Page 87 For any direct loss or damage equal to the total payments for professional fees and reimbursable expenditure be kable to Beaplever, Ifor any indirect or .consequentlal loss or damage; and For any direct loss or damage eqlljal .to'the. total p.ayr.n.ents for Tender Conditions Prevail
made or expected to be made to the Consultant hereunder professional fees and reimbursable expenditure made or expected to be made to the Consultant hereunder. This limitatien of Hability shall
+This limitation of liability shall not affect the Consultant's liability, if any, for damage to third parties caused by ok etiost t-he Geﬂsul%aa{—s habihﬁ'— i any; for damags to third parties eaused by the Consultant or any person of Firm acting on behalf of the
X : . . Censultant-iearpving oul the serviees
the Consultant or any person or firm acting on behalf of the Consultant in carrying out the services.
Request to include this clause:
Neither of the parties may disclose to third parties the contents of this Agreement or any information provided by or on behalf of the other that
ought reasonably to be treated as confidential and/or proprietary. Parties may, however, disclose such confidential information to the extent
61 |Section- VII, Clause 3.3, Page 84  |Confidentiality that it: (a) is or becomes public other than through a breach of this Agreement, (b) is subsequently received by the receiving party from a third Tender Conditions Prevail
party who, to the receiving party's knowledge, owes no obligation of confidentiality to the disclosing party with respect to that information, (c)
was known to the receiving party at the time of disclosure or is thereafter created independently, (d) is disclosed as necessary to enforce the
receiving party's rights under this Agreement, or (€) must be disclosed under applicable law, legal process or professional regulations. These
obligations shall be valid for a period of 3 years from the date of termination of this Agreement
iv. The Consultant shall at all-time indemnify and keep indemnified the Employer against all claims / damages
etc. for any infringement of any Intellectual Property Rights (IPR) while providing its services under this
project.
v. The Consultant shall at all times indemnify and keep indemnified the Employer against any claims in respect
. . of any damages or compensation payable in consequences of any accident or injury sustained or suffered by its . . . . . . . L. .
A 2 ; . .
2 Section-VII, Clause 9.2, iv, Clause (the Consultant’s) employees or agents or by any other third party resulting from or by any action, omission ot As per the suggestion received from the bidder's legal team, the bidder cannot agree to any indemnity obligation as it is against the policy.

9.2v, Clause 9.2vi, Page 87

operation conducted by or on behalf of the Consultant.

vi.The Consultant shall at all times indemnify and keep indemnified the Employer against all claims by
employees, workmen, consultants, sub-consultants, suppliers, agent(s), Employer engaged or otherwise working
for the Consuitant, in respect of wages, salaries, remuneration, compensation or the like.

vii, All claims regarding indemnity shall survive the termination or expiry of the contract.

Hence, it is requested to delete this clause.

Tender Conditions Prevail




The Consultant shall take out and maintain adequate insurance at its own cost against various risks inducing
risk of life in respect of its personnel deployed for the assignment and shall provide evidence to the Employer

been paid.

value purchased from a registered Insurance Company in India.

rendered by the Consultant under this Consultancy Agreement. The Consultant shall ensure the same for his sub
consultants also, The Employer shall not be responsible for any such events or effects thereof.

showing that such insurance has been taken out and maintained and that the current premiums therefore have|Request you to delete the clause given below:

In addition, the Consultant shall also maintain Professional Indemnity Insurance for the sum assured of contract|persennet deployed for the assignment and shall provide evidence to the Employer showing that such Insuranece has been taken out and

The Consultant shall maintain at his own cost, personal and accident insurance for all his Personnel and|The Censultant shall maintain at his own eost: personal and eecident insurance for all his Persennel and property as considered satisfactory by
property as considered satisfactory by Employer to cover any risks arising from work and services to be|the Employer to cover any risks arising from werk and services to be rendered by the Consultant under this Censultaney Agreement; The

The bidder confirms that it maintains Professional Indemnity Insurance at firm wide level.

The-Consultant shall take out and maintain adequate Insuranee at its own cost against various riske Inducing risk of life in respeet of its

maintained-and-that-the-curient-premmitmms-therefore have béenpaid

| Consultantehall-ensure-the-samefor-his-sub-consultants-also-The Employershallnot- be responsible-for-any-such-aventseffecis-thereol

Tender Conditions Prevail
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period(s) as stipulated in the ToR or any extended period, the Consultant shall without prejudice to any other|All LD and Penalties under all circumstances should ) be limited to a total capping of 5% of the total agreement value. Hence, request you to
right or remedy of the Authority on account of such default, pay compensation (not by way of penalty) at the|consider the same and modify the clause accordingly

Tender Conditions Prevail

Courts in Noida shall alone have jurisdiction to decide any dispute arising out of or in respect of contract, but
not settled through the dispute resolution provision in the contract.

Request you to kindly add this clause:

Any dispute or difference whatsoever arising between the parties out of or relating to the construction, meaning, scope, operation or effect of]
this contract/agreement or the validity or the breach thereof shall, be settled by way of an arbitration under the provisions of the Arbitration &
Conciliation Act, 1996 including its amendments thereof. The arbitration proceedings shall be adjudicated by a sole arbitrator appointed by
mutual consent of both the parties within 30 days from the date of first written intimation of the intent to resolve the dispute by arbitration. If|
the parties fall to appoint the sole arbitrator by mutual consent, as above, the same shall be appointed as per the provision of the Arbitration
and Conciliation Act, 1996, including its amendments thereof. The Seat of arbitration shall be New Delhi in India and the language of|
arbitration shall be English. The decision of the arbitrator shall be final and binding upon the Parties. Both the parties shall bear the cost of the
arbitration in equal proportion unless otherwise decided by the sole arbitrator. The parties agree that the existence and content of the
arbitration and the terms of the order or award made in the arbitration shall, except as may be required by law, be kept confidential.

Tender Conditions Prevail

Request you to include this clause:

The Consultant may terminate this Agreement, or any particular Services, immediately upon written notice to the Authority if Consultant
reasonably determine that selected agency can no longer provide the Services in accordance with applicable law or professional obligations.

Tender Conditions Prevail

As per Clause 16.1: Minimum Qualification Criteria

To qualify for this tender, the Bidder must satisfy each of the qualifying criteria stipulated in clauses 16.1.1 to
16.1.2 of ITB below. Not satisfying any of the qualification criteria shall render the bid non-responsive and
financial bids of such bidders shall not be opened

As per Clause 16.1.1 Qualification criteria for consultancy services

The Bidder should have successfully completed “Similar Works™ means “Providing PMU/PMC services to any
Major Ports/ State Maritime Boards/ IWT (minimum period of engagement shouid not be less than 12 months)
in previous 7 years before the last date of the Bid submission as per the criteria specified below:

a. 3 similar completed services each costing (Consultancy fee) not less than the amount equal to 40% of the
estimated cost put to this tender, or

b. 2 similar completed services each costing (Consultancy fee) not less than the amount equal to 50% of the
estimated cost put to this tender, or

c. 1 similar completed service costing (Consultancy fee) not less than the amount equal to 80% of the estimated
cost put to this tender

We are a startup firm which has the necessary expertise, resource persons, equipments and softwares to undertake and successfully complete
the work and tasks. It is requested to allow exemption to startups from fulfilling the prior experience criteria as per the policy of Government
of India to promote startups.

A similar precedent of a tender published by IWALI for Consultancy Services for Preparation of Detailed Project Report including Technical
and Financial Study for setting up of RIS in NW-3, NW- 8, NW-9 and NW-59 where exemptions on prior experience was granted for startups
has been attached herewith for your ready reference.

Tender Conditions Prevail

63 |Section-VII, Clause 3.4, Page 84
64 |Section-VII, clause 2.8.1

65 |Sedction-VII, Clause 7.1.iii

66 |Section-VII, Clause 2.9, Page 82
67 |Section-II, Clause 16.1.1. Page 25
68 Section 2, S.Nol Finance and

Budget Expert, Page No: 29

Finance and Budget Expert (1)

Educational Qualification: Graduation from a recognised university in Accounting, Finance, Public or Business
Administration, or related field from any reputed university. Professional Qualification: Minimum experience:
Minimum experience of fifieen (15) years in managing the finances, including budgeting, expenditure tracking,
and reporting

experience in accounting, grant and office management experience for IWT/Port/State Maritime Board.

Preferred experience: Minimum experience of fifteen (15) years out of which minimum five (5) years of]

We kindly request an amendment to the criteria as outlined below:

Educational Qualification: Graduation from a recognised university in Accounting, Finance, Public or Business Administration, or related
field from any reputed university. Professional Qualification: Minimum experience: Minimum experience of fifteen (15) years in managing
the finances, including budgeting, expenditure tracking, and reporting

Preferred experience: Minimum experience of fifteen (15) years out of which minimum five (5) years of experience in accounting, grant and

Tender Conditions Prevail

G

/

office management expericnce for IWT/Port/State Maritime Board/ Infrastructure Projects.




Section 2, S.No2 Traffic Manager,

TrafTic Manager (1)

institute

Educational Qualification: Graduation with MBA/PGDM/ME/M.TECH/M.PLAN or equivalent from reputed

Professional Qualification: Minimum experience: Minimum experience of six (6) years in project management Educational Qualification: Graduation in Civil Engineering preferably with MBA/ PGDM/ME/ M.TECH/ M.PLAN or equivalent from

We kindly request an amendment to the criteria as outlined below:

69 Page No: 29 with proficiency in Logistics/ Traffic Studies. repute.d insti_tute P1.'of"essi0na1 Qualiﬁ({ation: Minimum e)gperience:‘ Minimum ex‘perience c?f six (6) years in proj.ect management with Tender Conditions Prevail
proficiency in Logistics/ Traffic Studies. Preferred experience: Minimum experience of six (6) years out of which three (3) years of
Preferred experience: Minimum experience of six (6) years out of which three (3) years of experience in project Z;(zf r;iesr}cerm ;ryr'([)i_]esto;nranaie rxlfentﬂ:Vlilr;V}’);v})fli)Cﬁr;cgt u: Iizgls_ttlFS/Fi:S'bm/ty Studies/ Shlppmg. Operation/ Management/traffic studies/ data
management with proficiency in Logistics/ Feasibility Studies/ Shipping Operation/ Management/traffic|® o> > Preparatio eports 1or the o ate Maritime Board/ Infrastructure Projects
studies/ data analysis/ preparation of reports for the IWT/ Port/ State Maritime Board
Procurement Specialist (1) Woa kindly request an amendment to the criteria as outlined below:
i ification: i ineeri B DM/ME/M.TECH/M.PLAN i : . . R
Ifarglrt?telo::; d?nu:iﬁf:twn Graduate in Enginesning @nd MEAFG (MEEC or equivalent Educational Qualification: Graduate in Engineering and preferably MBA/ PGDM/ ME/ M.TECH/ M.PLAN or equivalent from reputed
Section 2, S.No3 Procurement P institute N )
70 Specialist. Page No: 29 & 30 Tender Conditions Prevail
pe - 128 ’ Professional Qualification: Minimum experience; Minimum experience of six (6) years in project procurement _— . . .. . . . . . . .
activitios Professional Qualification: Minimum experience: Minimum experience of six (6) years in project procurement activities.
Preferred experience: Minimum experience of six (6) years out of which minimum three (3) years of experience L;i};ﬁd;)g’:;'::;; llt\;lrllnma/um fl:(spe::tizzt:i‘jixl\(’s?[‘)llle’arjﬂgt :)f;vdhlc.ltl.mm;;mun:i;hlre? (3) years of EXPErience In managing procurement of]
in managing procurement of various goods / consultancy / works contracts for IWT/Port/State Maritime Board & Cy / WOrKs ¢ o ate Maritime Board/ Infrastructure Projects
GIS/MIS Specialist (1) ‘We kindly request an amendment to the criteria as outlined below:
i ification: i inB. . Plan/ MTech fr ised universi . A . .
Educatl.o nal Quallﬂcat19n. Grgdganon degre'e e Pl‘ar?/ B-Teeh/ M & ech rom a recqgn}se }mlversny Educational Qualification: Graduation degree in B. Plan/ B.Tech/ MPlan/ MTech from a recognised university
X Professional Qualification: Minimum experience: Minimum experience of three (3) years in in using the GIS . . R . X . . . )
Section 2, S.No4 GIS/ MIS Professional Qualification: Minimum experience: Minimum experience of three (3) years in in using the GIS software. .. .
71 . A software. Tender Conditions Prevail
Specialist, Page No: 30
. . . . |Preft i : Mini i i i i in usi i
Preferred experience: Minimum experience of three (3) years in mapping and a demonstrated proficiency in k:):vll-zd :X(EJ: x:e:;zl I;/I;:n;u:nz(pzzlgn:el c;f(tjhreet(:;) :f:a.rs n m;r;pnl:g anina din:jonstr?ted groﬁmel?cy n u;lng.the GIS software. Working
using the GIS software. Working knowledge of spatial data formats and related metadata issues. Working Maritimge Boarz y Infrastru:turesl’ro'ectesae metadata Issues. Working knowledge of web mapping applications for IWT/ Port/ State
knowledge of web mapping applications for IWT/ Port/ State Maritime Board )
Technical Coordinator/Consultant (Civil Engg) We kindly request an amendment to the criteria as outlined below:
Educational Qualification: Graduation degree in B. Plan/ B.Tech/ M.Plan/ M.Tech from a recognised university : . . . . . . o
mducat el Edueational Qualification: Graduation d B. Plan/ B.Tech/ M.Plan/ M. i ineeri
Section 2, $.NoS Technical in Civil engineering Qualification: Graduation degree in al ec an/ M.Tech from a recognised university in Civil engineering
72  |Coordinator/Consultant (Civil 3 . g . - . . . . . Tender Conditions Prevail
. . . . . Prof | : g
Engg), Page No: 31 Professional Qualification: Minimum experience: Minimum experience of three (3) years with ability to ql::i:; ?SOT eggzgtti—ls:zlz't]c Minimum experience: Minimum experience of three (3) years with ability to understand technical drawings,
understand technical drawings, sketches, specifications etc. }’rei'tzlneci el))( erience: Mini'mum experience of three (3) years in tion of MIS / proj Is / proj
Preferred experience: Minimum experience of three (3) years in preparation of MIS / project controls / project D ’ P . y preparation o project controls / project management for IWT/ Port/
. State Maritime Board/ Infrastructure Projects
management for IWT/ Port/ State Maritime Board
Please note that consultants require a minimum of 45 days to deploy the key experts due to the initial onboarding process. Additionally, key
73 |General Deployment experts need to provide a minimum of 30 days” notice to their current employer. Therefore, we kindly request that consultants be allowed a Tender Conditions Prevail
timeframe of 45 to 60 days to mobilize the team effectively.
74 |General Extension of Bid due date

We respectfully request an extension of the bid due date by at least Three weeks from the time of releasing the pre-bid queries.

NIT extended till 29.04.2025
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——
ASHISH YADAV
CAQ

RAKESH KUMAR
Director (RE & Hy)

S SINGH

Chief Engineer (NER & ONNWSs)




