PRE-BID QUERRIES

SI No| RFP Part Page Section Clause Reference Points of Clarification IWAI Response
Reference no. Reference
1 | 17 2.1 Basic IIl. IWAI reserves the right to extend the If extension is given, what will be the impact on payment schedule [Payment on stage completion LD if
Information contract by 6 months on the same terms & and liquidated damages? applicable
conditions.
2 | 26 4.8 Local I. It will be incumbent upon each Bidder to fully |Need more details / examples for local conditions Local conditionsrelates to current practice
Conditions acquaint himself with the local conditions and of Registration/Survey of vessels in States
other relevant factors which would have any & Crew Examination
effect on the performance of the contract and /
or the cost.
3 | 42 6.5 Technical Bid |I. Technical Bids will then be evaluated for the [Will experience in Indian Navy projects be considered equivalent to |Yes
Evaluation following parameters. In case of consortium, all |this?
members will be evaluated against criteria
jointly unless specified otherwise.
2. CVs of Key Personnel
TE6 2.2 Marine Expert
4 | 56,57 9.1 Project Phase 2 - Operations and maintenance phase |Need more clarity on Phase 2 timelines. 60 months
Timelines (duration is 300 months from the completion of
Phase-l): - in Page 56
Phase 2 - Operations and maintenance phase
(60 Months from the completion of Phase | and
warranty period) - in Page 57
5 1l 217 1. Introduction |The portal will ensure seamless integration of |Does Offline integration method refer to importing data from other |Legacy and online data uploading. It's a
information from existing online and offline system only? one time activity
systems used by various states and Is this regular activity or only one time during system development
digitization/migration of offline data in the same. [and deployment?
Is exporting to other systems also part of scope?
6 1l 217 1. Introduction |Integration with external applications like portals |Need details on integration methods. Is it online or offline System integrator to propose integration
of DG shipping, National Logistics Portal, integration? If online, then APIs with enough documentation need |method.
ICEGATE, SWIFT, etc. to be provided.
7 1l 221 2.2 Project xii. The System Integrator should use cloud- Need examples for Project Management tool (cloud based) A cloud base PM software shall coordinate
Planning based project management tool and provide the planning colaborating, monitoring and
access to the same to key stakeholders delivery of the project. This would allow
identified by IWAI. PM and team to get work done using
network tools available in software.
8 1l 225 2.3.2 Solution  |0) Security Management - Secure access over [Intranet access use cases to be defined. Internal access in organisation to protect
Design intranet/ Internet against threat and minimise the risk of
data breach and other threats.
9 1l 225 2.3.2 Solution  |0) Security Management - Use of digital Need more clarity on provision and maintenance of Digital System  Administrator or Designated
Design signature to authorize end users signatures. In 2.6.21 DSC (Page 246), it is mentioned that Authority  shall have provision for
"Procurement of DSC will be done by IWAI" authorising the user.
10 1l 226 2.4 Envisaged [Below is the suggestive architecture for Email solution needs to be provided as part of the solution or Part of solution.

solution
architecture

SINGLE WINDOW SYSTEM. However, the
bidder is free to propose their architecture and
components which shall be finalised after
approval from IWAI:

In the architecture diagram, Email server is part
of Cloud Hosting Infrastructure

should we integrate with existing server?
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11 1l 237 2.6.2 Security  [15. The proposed MPLS should be a private Private network use case needs to be eloborated. Is there any Requirement is that data transfer from one
Principles and dedicated network application to be integrated ? node to other is done based on labels
rather than network addresses. The labels
shall identify established paths between
endpoints.
12 1l 238 2.6.2 Security  [27. For operations phase security activities For managing cryptographic keys, scope has to be defined. Control cryptographic operation such as
Principles such as performing backups, holding training decryption, encryption, signature
classes, managing cryptographic keys, generation or signature verification may be
proposed as per the best industry practice.
13 1l 238 2.6.2 Security  [28. VPN and VLNS should be the principle of  |Shoud we setup VPN or existing VPN will be used? Existing VPN to be used.
Principles operations for remote access and isolation of
internal traffic.
14 1l 238 2.6.3 3.2 SLA management will take place via SLA  [SLA monitoring system has to be established? Yes
Management |monitoring system which will provide system
Principles generated reports on level of compliance/non-
compliance against defined SLA parameters
15 1l 238 2.6.3 3.6 Management of ICT should be automated. [For ICT management, is there any existing tool or it has to be Part of solution.
Management established as part of this solution?
Principles
16 1l 239 2.6.4 Technology |4.2 The technology adopted should be Need more specific details on defining periodicity. Periodical upgrades.
Principles periodically refreshed to achieve significant
improvements in TCO.
17 1l 241 2.6.8 End user [N. Printers and scanners Scanners requirements has to be defined. Scanner is for converting legacy data into
computing digital form.
18 1l 241 2.6.9 Method of |S. All letters which are responses will be Will barcoding letters be part of application scope? Yes
access barcoded to simplify tracking and collation.
19 1l 249 2.6.32 Network |networking within Data centre/DR, various Entire network has to be established or we can use existing This is cloud based, System Integrator to
infrastructure  |network links through which users will connect |network for making setup? propose best industry solution. Delete
to the system and VLAN management, etc Clause 2.6.32
under the scope of the bidder.
20 1] 331 21.0 Liquidated | IWAI may levy a penalty of 1% per week of the |Will this be evaluated during only milestones with specific Stage payment and LD is linked with
Damages total contract value as liquidated damages for [percentage of payments as detailed in 9.3 Payment Schedule delivery schedules.
delay in completion beyond the agreed time line [(T+1, T+8, T+6, T+5, T+9, T+10, T+12)? For milestones where
up to a maximum of ten percent (10%) of the payments are not mentioned, will there be any impact?
Total Contract Value.
21 i 374 |ANNEXURE - E —[Roles and Responsibilities of IWAI Need clarity on SW development at IWAI premises No. Bidder has an option of working within
ROLES AND |a) Provide adequate space at IWAI for setting IWAI Premises.
RESPONSIBILITI |up of infrastructure, software development and
ES OF THE other activities to be carried out by the Bidder.
PARTIES
22 i 374 |ANNEXURE - E —[Roles and Responsibilities of IWAI Requirement capturing related responsibilities not mentioned Input requirement for development of
ROLES AND software shall be projected by bidder to
RESPONSIBILITI IWAL
ES OF THE
PARTIES
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23 | TE3(1.3), 39 Cloud reference
Credentials

24 TE6(2.2) 42 CV of the key
Credentials resources

Cloud Deployment The bidder / any member of
the consortium should have been carrying/
carried out the following activities related to IT
transformation projects at national level in
community solutions (solutions involving
multiple stakeholders) similar to the proposed
system in the last Seven years involving the
following components. - Design of cloud
solution including sizing of IT infrastructure
components on cloud Installation &
commissioning on cloud

- Application migration and data migration to
cloud

- Operation,administration & maintenance on
cloud

- Security Management on cloud

All the projects to be showcased under

this criterion should fulfil above mentioned
parameters and will be awarded maximum of 2
marks per project. Bidder can submit up to a
maximum of 5 projects for a total score of 10.All
the projects to be showcased under this
criterion should be completed and

should have a minimum value of INR 5 Cr for
cloud deployment(For on-going projects, the
application must have gone live)

At least 8 yrs. of total work experience with any
of the following stake holders or their allies will
be considered.

a. Ship Design & Construction

b. Shipping Lines

c. Ship Surveyor

d. O & M of Sea Going Vessels

e. Classification Society Surveyor

(2 marks for 8 years of experience and for every
additional year of relevant experience 0.5
marks will be awarded with maximum up to 4.5
marks for this criteria)

PRE-BID QUERRIES

In clause you have asked total score 10 for 5 project but in
Maximum marks you have mentioned 15 and 3 number for each
project. Please clarify?

Maximum of three marks per project,
maximum five projects resulting to 15
marks. All the projects to be showcased
under this criterion should be completed
and should have been deployed at least
for three years of any of the cloud
providers such as AWS, Azure, GCP or
any other MEITY certified data centre for
customers in India / abroad

Marine Expertise (Organisation with
Project related to Marine field).
Organisation should have worked on
projects cited in criteria System Integration
Experience (Study of the system &
Optimization/ re- engineering; Design of
the solution ; Development / customization
and Integration with other external parties;
Training & Implementation ; Third Party
Data Center Setup and operations) or
similar marine related projects experience.
Max 6 marks

(a) 5yrs and above — 6 marks

(b) 3-5 years — 4 marks

(c) 1-3 years — 2 marks

(d) 0 years experience Nil marks

Work order

And completion certificate as evidence to
be submitted.

L1 Bidder can hire a marine expert once
awarded. CV of such expert should be with
approval of IWAL.
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25 General Query [General Query Is there any already developed portal which is related to central No
database system and needs to integrated with eachother.
26 | TE11(3.2) a7 Presentation and |Presentation at the time of technical evaluation |Any of 2 resource among from the given list. Kindly clarify? Two Key personnel directly involved in the
Credentials answers to The Bidder should ensure that all the proposed project to be present in person for the
queries key personnel as per the RFP shall attend the presentation.
presentation either in person or through VC.
(Min of 2 key resource personnel should be
present in person)
27 7.7 53 Performance |Within 15 days of the receipt of notification of ~ [Kindly make it to 5% As per RFP
Bank Guarantee [award or Letter of Intent (LOI) from the Inland
Waterways Authority of India, the successful
Bidder shall furnish the performance bank
guarantee of 10% of total contract value
28 Part-1 24 4.3 Earnest I. Bidder shall submit bid security / EMD of Rs  |1. As per General Financial Rules 2017 under Rule No. 170, to Ministry of Finance, Department of
Money Deposit |40,00,000/- (Forty lakhs’ Rupees Only) in the safeguard against a bidder's withdrawing or altering its bid during  |Expenditure, Procurement Policy Division
(EMD)/ Bid form of Bank Guarantee (‘BG’) including E-bank |the bid validity period in the case of advertised or limited tender O.M. No. F.1-2-2023-PPD dated 3rd April,
security guarantees drawn in favour of "Inland enquiry, Bid Security is to be obtained from the bidder except Micro |2023 regarding Amendment in GFR 2017-
Waterways Authority of India" from any and Small Enterprises as defined in MSE Procurement Policy Rule 171 (i) Performance Security
Nationalized / Scheduled Bank having its issued by Department of Micro, Small and Medium Enterprises. regarding may be reffered to for
branch at Noida and en-cashable at Noida. The 2. As per Public Procurement Policy of Ministry of MSME under compliance.
BG validity period shall be beyond 45 days of  [Section 10, MSMEs are exempted from furnishing of tender fee
the period of tender validity. BG shall be verified [and EMD.
independently by the IWAI with the bank before [Moreover, recently Government of India through its Office
finalisation of technical offers; In the event of Memorandum No. F.9/4/2020-PPD Dated the 12th of November
lack of confirmation of issue of the BG by the 2020 instructed all the government department of India & PSUs
bank, the bid shall stand disqualifie that any department will not ask to submit EMD but only for Bid
Security Declaration. Copy of this memorandum is attached
herewith for your kind perusal.
29 Part-1 35 6.4 Pre- The bidder / Lead Bidder in case of consortium [The bidder / Lead Bidder in case of consortium must have been CMM i level 3 certification and above and
Qualification must have been assessed for minimum CMMI |assessed for minimum CMMI Level 5 certification/ ISO 9001 1SO certified 27001, 27017, 27018, 20000
Criteria Level 5 certification or higher certified certified organisation or higher certified organisation. with STQC.
S.No-4, PQ4, [|organisation. An ISO 9001 certified

Criteria related
toApplication
Development/

Implementation

organisation.

Page 4




PRE-BID QUERRIES

30 Technical 36 PQ5 Please exempt Similar Works clause “The Bidder (Single firm or As per GFR 2017.
Capability any member of the consortium) should have successfully

completed “Similar Works” in previous 7 years before the last date
of the Bid submission as per the criteria specified below: a) 3
similar completed services each costing not less than the amount
equal to 40% of the estimated cost put to this tender, or b) 2 similar
completed services each costing not less than the amount equal to
50% of the estimated cost put to this tender, or ¢) 1 similar
completed service costing not less than the amount equal to 80%
of the estimated cost put to this tender which includes Application
Development, Software Support, training, support manpower &
maintenance involving services to any state / central/ state
government organization in India”.

31 General Please clarify, Number of Gateways need to integrate with Already defined in RFP.
proposed solution along with list of gateways?

32 scanning 56 9.1 Please clarify Number of document/pages require for Data Approx 750,000 pages. Bidder to quote

and scanning and digitization? per page. No of pages scanned would be
digitization eligible for payment.

33 Please clarify number of validations for the information require? What would be scanned same has to be

validated with original document.

34 | Manpower 287 2.11.15 Please clarify Do the department have any onsite Manpower / IT Manpower required for help desk and
Professionals resource requirement during requirement gathering [O&M as per RFP.
or implementation or Operation & Maintenance period?

35 223 2.3.1 viii Please clarify number of regional language and who will provide System shall fully support English. Al
content “The system must necessarily fully support English, Hindi  |userfriendly Multilanguage translation tool
and Regional Languages (regional languages used as decided may be used or CDAC facility may be
upon by IWAI) (read, write, print, alignment, report) at all levels”. used for translation at front end.

36 369 13 Please clarify, Who will bear cost of Security audit/VAPT/CERT-in |Cost to be borne by bidder. Nomination of
or should we need to involve the cost in commercial? Security Auditor shall be done by IWAI.

37 369 13 Please clarify, what will be frequency of Security audit/VAPT/CERT-|Frequency of security audit is annual,
in? VAPT is 6 months. As per guidelines on

information security practices for
Government entities issued by Cert-in
MEITY.

38 61 D13 Please clarify, Number of SMS / WhatsApp message require per |SMS Gateway & Whatsapp have to be
year? integrated with the solution.

39 109 9 Please clarify if you have electronic signature certificates DSC within Client scope. Integration in
subscription or we need to include cost? Bidders scope

40 219 2.1 Please clarify Is SOW have to develop mobile app for Admin or Mobile app for public use. System
Public users and please share selected services to the user for Integrator may proposed service provider.
mobile application.

41 Migration 267 In case of migration of the legacy data, please conform existing PDF/ Word.

form of legacy data like PDF, Excel or JPG?
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42 Size of data is there to be migrated ? The Sanned documents would have to be
migrated. Only MMB has digital data but
the size is small. Sl to use their
experience

43 Training Can we consider Training would be carried out remotely via Video |[Training has to be done physical as well

conference/online and will be supported with User Manual as remote.
Document?
44 What are the levels of training required, Will training be an ongoing | Training requirement is to be proposed by
process? System Integrator till the system goes live
and hand holding done thereafter.
45 In case of Onsite, How many Onsite training sessions and locations [Onsite training sessions required at
require? Guwahati, Kolkata, Vijaywada, Chennai,
Kochi, Goa, Gandhinagar, Noida
46 Cloud 255 Please clarify storage size, No & Size of VM's RAM, CUP, System Integrator to propose
service Bandwidths, database require?
requirement
S

a7 Please clarify about Backup Policy Frequency of regular data, System Integrator to propose. Meity

application backup for Data recovery? Guidelines to be complied with

48 250 Please clarify if DR policy require if yes what would be RPO/RTO? |CSP is responsible for Disaster Recovery
Services so as to ensure continuity of
operations in the event of failure of primary
data center of the Government
Department and meet the RPO and RTO
requirements. RPO should be less than or
equal to 30 mins and RTO shall be less
than or equal to 2 hours. The key
transaction data shall have RPO of 15
minutes. However, during the change from
Primary DC to DRC or vice-versa (regular
planned changes), there should not be any
data loss. There shall be asynchronous
replication of data between Primary DC
and DRDC and the CSP will be
responsible for sizing and providing the
DC-DR replication link so as to meet the
RTO and the RPO requirements .

49 Please clarify expected number of concurrent users of the 1000 (One thousand )

proposed solution
50 [ Request for 10 Bid information "Earnest Money Deposit (EMD) INR 40,00,000 " As per latest MSME Procurement Policy

Proposal
Datasheet

We request to consider exemption for submission of EMD to
MSME registered entity. As per the Central government circular no:
20/2/2014-PPD(Pt) amendment to rule 170(i) General Financial
Rules (GFR) 2017 by Ministry of Finance MSME are exempted
from EMD to encourage the MSME participation.

read Clause 1.1, Page 10.
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51 [ Request for 11 Bid information 7 "Solvency-All Bidders shall submit Bank Solvency certificate from a |As per latest MSME Procurement Policy
Proposal nationalized / scheduled bank in India for a minimum amount INR |read Clause 1.1, Page 10.
Datasheet 80,000,000".
"We request you allow MSME registered entities to submit the
Positive net worth certificate signed by auditor ."
52 | Ill.The pre- 39 Technical PQ5 "The Bidder (Single firm or any member of the consortium) should |Yes
qualification capability have successfully completed “Similar Works” in previous 7 years
criteria for before the last date of the Bid submission as per the criteria
Bidder are specified below:"
as follows:
Can you consider the following for the definition of Similar works?
"Similar works means providing IT software solutions for sea ports/
Terminals/inland water way in India or abroad"
53 [ Ill.The pre- 39 Technical PQ5 "The Bidder (Single firm or any member of the consortium) should |Yes
qualification capability have successfully completed “Similar Works” in previous 7 years
criteria for before the last date of the Bid submission as per the criteria
Bidder are specified below:"
as follows:
"We request you to consider bidders work done as consortium
partner for similar works for this criteria."
54 | IIl.The pre- 39 Technical PQ5 Application Development, Software Support, training, support Yes
qualification capability manpower & maintenance involving services to any state / central/
criteria for state government organization in India
Bidder are
as follows: We request to consider projects executed outside India with the
local Government bodies/Authorities for this qualification criteria.
55 6.5 39 |Cloud Deployment 1.3 "All the projects to be showcased under this criterion should be All the projects to be showcased under
Technical completed and should have a minimum value of INR 5 Cr for cloud |this criterion should be completed and
Bid deployment.” should have been deployed at least for
Evaluation three years of any of the cloud providers
For any order of this Size Cloud deployment component will not be [such as AWS, Azure, GCP or any other
of 5 Crs, hence w request you to amend as follows: MEITY certified data centre for customers
in India / Abroad
"All the projects to be showcased under this criterion should be
completed and should have been deployed on any of the cloud
providers like AWS., Azure,GCP or any Other MITEY Certified data
Center for customers in India or abroad."
56 1.4 42 CMMI level 3 1.4 Copy of valid certificate issued to the Bidding Organization As per RFP
Certification by respective agencies
of the
organization We Request to Award Maximum marks(5marks) for bidder with
CMMI level 3 Certifications.
57 | 9.1 Project 56 Phase 2 9.1 (duration is 300 months from the completion of Phase -I) 60 months
Timelines

We request to clarify the duration of Phase 2 i.e. Operation and
Maintenance phase, as in page no.-63 it is 5 years after go-live and
in Page 56 it is 300 months.
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58

Part I

Page
224

Section 2

Clause 2.1 (i) (4)

Single window based central database system Please clarify: Is the
third party Interfaces & their data submission to be stored in the
Primary Data center?

Yes

59

Part Il

Page
224

Section 2

Clause 2.3.2 (F)

Solution Design

Alerts and Notifications: The solution allows users to sign up for
e-mail and SMS . Please clarify:

Whether Email and SMS services will be used from NIC or any
other service provider

notification. This can include both key performance indicator
changes and changes in

information. This feature will be configurable during
implementation.

User to sign up to get notification through
email & SMS. System Integrator to
propose best industry solution.

60

Part Il

Page
224

Section 2

Clause 2.3.2 (9)

Smooth Integration with External Interface:

» Seamless data transfer with external systems and the following
standards shall be

implemented

0 XML messages using SOAP over HTTPS

0 XML Web Services

0 API based Web Service Integration

= Extend the system to external users to directly access the system
and provide details. Please
clarify:

Is the transfer of data be allowed using REST API in JSON format
also

System Integrator to proposed best
industry solution.

61

Part I

Page
224

Section 2

Clause 2.3.2 (k)

Document Management System: Solution allows recording,
retrieving, and searching document (using search utility like
Knowledge Management which allows user to search document by
Importer/export, office location, service request, date, etc.). Please
clarify:

Can DigiLocker be used as a Document Management System

No

62

Part Il

Page
224

Section 2

Clause 2.3.2 (n)

Multilingual Support: Supports multiple languages and allows user
to switch between languages at any time. Please clarify: How
many language are supported as per multilingual implementation

System shall fully support English. Al
userfriendly Multilanguage translation tool
may be used or CDAC facility may be
used for translation at front end.

63

Part I

Page
234

Section 2

Clause 2.5.5.2 (F)

Website and web App. Please clarify: Is it a Single window system
for Central DB is a single page/multi-page, multi screen application
as the requirement mentions about various integrations: IV Crew
management, Vessel related processes(registration, certificate
issuance etc.),other processes like MTls, INDOs etc with various
operations under each? Any specific microservice architecture or
bidder can decide?

System Integrator to proposed best
industry solution.

64

Part I

Page
241

Section 2

Clause 2.6.9, points 0 & P.

Method of access . Please clarify: Are External Portal & Internal
portal management 2 separate portals? How will they interact and
what is the management needed?

In the new portal - All interaction for the
external users shall be made through this
new portal; similarly for internal users also
access would be through this portal.

65

Part I

Page
254

Section 2

Clause 2.7.2, points xv and xvi)

Cloud Service requirements. Please clarify: Is Disaster Recovery
Data Centre to be maintained by the bidder similar to Primary Data
Center?

Yes . As per Meity Guidelines
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66 Part Il Please clarify: What is the specific retention period of the data? 5 |7 Years
years or 7 years?
67 Part Il Please clarify: What is the Authentication mechanism to be System Integrator to propose best industry
followed? Any specific by IWAI or the bidder can decide as oauth  |solution.
or jwt?
68 Part Il Page Section 2 Clause 2.6.14 Analytics and Forecasting. Please clarify:Is Revenue forecast is to |Yes forecast for one year.
245 be integrated in the same dashboard? What is time period
specification for which it needs to be forecasted? Any specific
forecast algorithm?
69 Part Il Page Section 2 Clause 2.5.2 Analytics, Reporting Generation and Dynamic Dashboard/MIS Data Analysis with respect to number of
230 Report. Please clarify:What Specific Data Analytics & Dynamic logins, number of failures
Dashboard requirements expected other than forecast?
70 Part Il Page Section 2 Clause 2.6.22 Backup and Archival. Please Clarify: What would be the backup System Integrator to propose best industry
247 policy for related data policy for back up and retrival
71 Part Il Page Section 2 Clause 2.6.27 Antivirus solution. Please Clarify: What antivirus software are Its cloud based. Delete. Our understanding
248 expected to be delivered? is that CSP shall take care of security
requirement
72 Part Il Page Section 2 Clause 2.6.31 and 2.6.32 Server infrastructure with Data Centre and Disaster recovery site  |Yes
249 and
Network infrastructure. Please Clarify: Can the server infrastructure
be hosted on preferred cloud provider without having physical
server infrastructure?
73 Part Il Page Section 2 Clause 2.6.33.1 Acceptance and certification requirements. Please Clarify: What  [As per MEITY guidelines.
250 would be the frequency of certification for the system
74 Part Il Page Section 2 Clause 2.6.33.1 Acceptance and certification requirements. Please Clarify: Who IWAI at bidders expense.
250 will appoint the Third-Party Agency for Acceptance testing?
75 Part Il Page Section 2 Clause 2.6.33.4 Security Review. Please Clarify: What would be the frequency of  |Annual.
251 security audit for the system/infrastructure.
76 Part Il Page Section 2 Clause 2.6.33.4 Security Review. Please Clarify: Who will appoint the security IWAI at bidders expense.
251 auditor for system and infrastructure audit.
77 Part Il Page Section 2 Clause 2.13.6 Reports . Please Clarify: What types of reports are required? Min 20 reports. Report with respect to
292 registration, survey, crew certification,
crew training, crew examination and
pollution support infrastructure on
terminals. Accidents.
78 Part 11l Page Clause 14 Termination. Please add the following termination provision Yes
319 “Bidder may terminate this Agreement, or any particular Services,

immediately upon written notice to Client if bidder reasonably
determine that bidder can no longer provide the Services in
accordance with applicable law or professional obligations.”

In case of pushback from client, connect with independence team.
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79

Part 11

Page
326

Clause 16

Force Majeure. Please add below clause to under Force Majeure :
(i) To the extent that the provision of the Services is impacted by a
pandemic (including COVID-19) and any reasonable concerns or
measures taken to protect the health and safety interests of either
Party's personnel, the Parties will work together to amend the
Agreement to provide for the Services to be delivered in an
appropriate manner, including any resulting modifications with
respect to the timelines, location, or manner of the delivery of
Services.

(if) Where Bidder Personnel are required to be in present at Client’s
premises, Bidder will use reasonable efforts to provide the Services
on-site at [Client] offices, provided that, in light of a pandemic the
parties agree to cooperate to allow for remote working and/or an
extended timeframe to the extent

(a) any government or similar entity implements restrictions that
may interfere with provision of onsite Services;

(b) either party implements voluntary limitations on travel or
meetings that could interfere with provision of onsite Services, or
(c) an Bidder resource determines that he or she is unable or
unwilling to travel in light of a pandemic-related risk.

Yes

80

Part 11

Page
320

Clause 15.3

Indemnification & Limitation of Liability. Tender Clause: The liability
of Bidder (whether in contract, tort, negligence, strict liability in tort,
by statute or otherwise) for any claim in any manner related to this
Agreement, including the work, deliverables or Services covered by
this Agreement, shall be the payment of direct damages only which
shall in no event in the aggregate exceed two (2) times average
annual fees payable under this Agreement calculated over a
reasonable period of months before the cause of action arose with
respect to the work involved under the applicable
Schedule/Annexure. The liability cap given under this Clause 15.3
shall not be applicable to the indemnification obligations set out in
Clause 15.1 and breach of Clause 12.4 and 17.

As per Standard Industry practice the Limitation of Lability shall be
caped at one times of the average annual fees. you are requested
to Please reface the clause as under:

The liability of Bidder (whether in contract, tort, negligence, strict
liability in tort, by statute or otherwise) for any claim in any manner
related to this Agreement, including the work, deliverables or
Services covered by this Agreement, shall be the payment of direct
damages only which shall in no event in the aggregate exceed one
(1) times average annual fees payable under this Agreement
calculated over a reasonable period of months before the cause of
action arose with respect to the work involved under the applicable
Schedule/Annexure.

Limit of Liability limited to two times.
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81

Part 11

Page
329

Clause 18

Audit, access and reporting . Please add the following:
Bidder can provide the client or its auditor (bound by respective
confidentiality obligations) upon request of the latter with all the
information and documents directly related to the engagement,
without granting access to the Bidder Firm’s premises.

Yes

82

Reporting. Please insert this clause:

Any information, advice, recommendations or other content of any
reports, presentations or other communications we provide under
this Agreement (“Reports”), other than Client Information, are for
Client's internal use only (consistent with the purpose of the
particular Services) including Client's board of directors, its audit
committee, or its statutory auditors and not for disclosure externally
outside your organization. Client may not rely on any draft Report
and consultant shall not be required to update its Final Report.

Not accepted

83

Part 11

Page
392

Clause 1.7.3

Central Database System Web Portal and Mobile Application
System Availability SLA. Tender Provision:

For each additional drop of 1% in performance below 97.5%,
additional 0.5% of the Quarterly Payment shall be levied as
additional Liquidated Damages

Please clarify: wherther this damages mentioned in the clause will
be implement over and over the caping of Liquidity damce i.e 10 %
or within the caping

This is penalty beyond LD. This is over
and above LD limit of 10%. LD is for
Development & Implementation delay
beyond the contractual time. Penalty is for
deficiency in service during O&M period.

84

Part 11

Page
402

Clause 1.10

Cumulative Downtime

1.10.1 The recording of downtime shall commence at the time of
registering the call with bidder for any downtime situation for the
equipment.

1.10.2 Downtime shall end when the problem is rectified and the
application/ service is available to the user.

1.10.3 Down time will not be considered for following:

1.10.3.1 Pre-scheduled preventive maintenance and health checks
(Scheduled Downtime).

1.10.3.2 Failover time (30 minutes) in case of cluster environment.
Beyond which the service would be considered to be not available
and appropriate penalty shall be imposed on the SI. You are
requested to please cap the penalty for the failover time

10%

85

Part 11

Page
333

Section 22

Clause 22

INSURANCE COVER . EY maintains professional indemnity
insurance only. Our professional indemnity insurance covers our
professional liability up to an appropriate level sufficient for the
purposes of this engagement. Since the professional indemnity
insurance policy is confidential, the terms of the policy shall not be
disclosed. EY should not agree to procure various types of
insurance. Please confirm

Till such time the insurance clause covers
the interest / requirements specified in
RFP, the bidder can use its own insurance
cover.

86

API
Managemen
t, point no
10

208

API Manager

System should provide a standardized
comprehensive

platform for API and application development
and execution.

Can you clarify what is Application Development and execution?
Do you want the API Mgmt. should be able to develop Applications
and execute them on the APl Management Platform?

Please clarify the points based on the APl mgmt. capabilities.

No Development.
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87 API 212 Monetization |System should have ability for easy What kind of billing application services you would require to Payment Gateway.
Managemen integration with analytics and billing services. Integrate with APl Mgmt. Generally this doesn’t happen via API
t, point 49 Mgmt. Request either delete this clause or alternatively provide
more clarification
88 | 1.7.5 Cloud | 396/397| Cloud Services |Based on the successful operations from DR The definition and details of Target and Severity level for RPO and |RPO -30 mins and RTO - 2 hours. As per
Services and RTO as explained in the RFP requires clarity on what is minimum |guidelines of Meity
restoring the services back with no data loss. RPO and RTO for setting up the DR environment. The RPO and
This is RTO cannot be measured based on Severity level . If there is a
applicable for production environment. Natural disaster, the Primary DC is completely down.
For delay of each additional 2 Hours or part Therefore, Please clarify what is the minimum RPO and RTO
thereof required for setting up the DR.
after 6 Hours, additional 0.5% of the Quarterly
Payment shall be levied as additional
Liquidated
Damages
89 | Additional |Addition Additional Cloud Pricing plays a critical role while moving [1) CSP should provide different Pricing options like PAYG, 1 year |Yes
Clauses al Clauses to the cloud and optimizing the overall solution |commit and 3 year commit compute on the Public Portal with INR
Clauses to save the government money and reduce Pricing
overall project ROI. Public Cloud CSP offer
different pricing models and public pricings 2) CSP should have a cloud native marketplace for taking different
transparency through public links , Therefore, |services like DB, Next Gen Firewall, Cache services etc. CSP
Please add the below clauses to ensure that it |prices for the services which are native to the CSP should be
provides cost transparency for Bidder and available in the public domain for cross validation
Customers for overall contract period
3) Auto-scaling Capabilities: The cloud system should be able to
automatically spin new instances from an image on events like
CPU utilization, network throughput and Disk read and write
operations. Also, Should be able to use preconfigured, template
images to get servers launched or create an image containing our
applications, libraries, data, and associated configuration settings.
4) Information Availability for the customer on the CSP Portal:
Published uptimes
Incident Reports
Security Bulletins
Audit Reports
5) SOC 1 and SOC 2 reports evaluate an organization's internal
controls and only a private report but SOC -3 is a public report, on
how effective an organization's internal controls and Security set up
configured for a secure environment.
Therefore, Pls ask for a SOC1, Soc2 and SOC-3 report while
movina to the Public cloud/CSP is one of the best practices to
90 Cloud 254 Overall cloud |CSP should be PCIDSS level 1 compliant PCIDSS levels are classified into level 1-4 based on no of Yes
provisioning requirments -2.7.1 transactions processed by them . these are merchant levels . The
and latest PCIDSS stadard is PCIDSS V4.0 which is the updated
commissioni version of PCIDSS 3.2.1 . Hence for CSPs the clause needs to
ng change to V4.0 if the requirement is highest compliace to

standards . Level 1 is not a standard .
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91 [ 9.1 Project 57 1.14 Procedures and specifications for providing It is requested that a clarity on the volume of pages , size of pages [Approx 750,000 pages PAN India. Bidder
Timelines data scanning, digitization and data entry may please be provided to assess the volumetrics in the RFP . It [to quote per page. No of pages scanned
services may also be informed if all the pages/documents will be provided at |would be eligible for payment.
a Central location preferably IWAI HO at NOIDA or is the bidder
expected to go to individual locations for scanning . In that scenario
the volume/no of pages with location may be provided .
92 | Page 120/ | Page [Suggestive clause The technical specification for load balancer is not specified. As a |System Integrator may propose the best
point no 120| 120 critical information infrastructure project, we recommend Load industry solution.
Balancing solution capabilities that will be necessary to ensure all
hosted applications have high performance and reliability.
As per the govt norms, one oem cannot be favoured of any cyber
security regiurements or BOQ w.r.t. kindly allocated genreric BOQ
prescribed to all Make in india (OEM).
93 | Page 236/ | Page [Suggestive clause The technical specification for WAF is not specified. As a critical System Integrator may propose the best
Section 236 information infrastructure project, we recommend some essential |industry solution.
2.6.2 WAF capabilities that must exist to ensure comprehensive security
Security for all web applications.
Principles /
Point 3 As per the govt norms, one oem cannot be favoured of any cyber
security regiurements or BOQ w.r.t. kindly allocated genreric BOQ
prescribed to all Make in india (OEM).
94 | Page 213/ | Page [Suggestive clause "The technical specification for DDoS is not specified. As a critical |System Integrator may propose the best
Cloud 213 information infrastructure project, we suggest including essential industry solution.
Network DDoS capabilities to ensure comprehensive security for both
Security Volumetric attacks and Application attacks."
Services /
Point 3 As per the govt norms, one oem cannot be favoured of any cyber
security regiurements or BOQ w.r.t. kindly allocated genreric BOQ
prescribed to all Make in india (OEM).
95 | Page 236/ | Page |[Suggestive clause Due to growing attacks on web applications and Owasp 10, we System Integrator may propose the best
Section 236 recommend to add the following clause in WAF & LB specification: |industry solution.
2.6.2
Security The solution should enforce file upload restrictions based on file
Principles / extension, file content and identify, mitigate, and fix vulnerabilities
Point 3 in their technology.
96 | Page 236/ | Page [Suggestive clause Web applications are #1 source of security breaches. We System Integrator may propose the best
Section 236 recommend to add the following clause in WAF & LB specification: |industry solution.
2.6.2
Security The solution should have DLP features to identify and block
Principles / sensitive information such as credit card numbers, Aadhar
Point 3 Numbers, etc.
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97 | Page 236/ | Page [Suggestive clause As the solution is going to integrate with service mesh System Integrator may propose the best
Section 236 environment, we assume that some of the applications are going to |industry solution.
2.6.2 be API first applications. In order to adequately protect APIs from
Security Layer 7 DDoS attacks without impacting API queries from
Principles / legitimate users, we recommend to add the following clause in
Point 3 WAF & LB specification:
The solution should client SDK for web and mobile clients from
same OEM for additional layer of security against attacks targeting
APl infrastructure.
98 | Page 213/ | Page [Suggestive clause Geo Fencing is a critical component of DDoS protection. Based on |System Integrator may propose the best
Cloud 213 our experience in preventive actions against DDoS attacks, we industry solution.
Network request the following modification to the existing clause:
Security
Services / It should be possible to block Geographical Locations to prevent
Point 3 flooding attacks from a particular country / countries. The geo
blocking should support blocking only inbound traffic, only
outbound traffic and/or both.
99 | Page 213/ | Page [Suggestive clause As all internet facing web applications will be over SSL/TLS, we System Integrator may propose the best
Cloud 213 recommend to add the following clause in DDoS mitigation industry solution.
Network solution:
Security
Services / The solution should be able to inspect and detect DDoS attacks on
Point 3 encrypted packets over any SSL/TLS protocols including 1.1, 1.2
and 1.3.
100 Page 26, Performance Bank Guarantee (PBG), The We request you amend this as " The successful Bidder shall As per RFP
No-341 successful Bidder shall furnish Performance furnish Performance Security of 3% of the Contract Value"
Security of 10% of the Contract Value
101 Part | 33 6.4.113 Financial: Typically positive net worth is solicited for current / previous As per RFP
6.4 Pre Qualification [Positive Net worth financial year .

The bidder (for single firm) should have a
positive net

worth for 5 consecutive Years (FY 2018-19, FY
2019-20, FY 2020-21, FY 2021-22, FY 2022-
23)

therefore, it is requested to kindly consider the positive net worth
for FY 2021-22 only

For your ready reference the screenshots of other RFP is attached
herewith.

Therefore request you to kindly amend the clause as

" The Bidder must have positive net worth as of March 31, 2022.

For the purpose of this criterion, net-worth of only the bidding entity
will be considered. Net-Worth of any parent, subsidiary, associated
or other related entity will not be considered.

Net Worth shall mean (Subscribed and Paid-up capital + Reserves)
less (Revaluation reserves + miscellaneous expenditure not written
off + reserves not available for distribution to equity shareholders)"
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102 Part | 34 6.4. 113 Criteria related to Application Development/ In Indian software industry there are very limited CMMi Level 5 CMMii level 3 and above.
6.4 Pre Qualification [Implementation certified organisations.
The bidder / Lead Bidder in case of consortium [For CMMi certification, Level 5 is highest certification. Kindly allow
must have been assessed for minimum CMMI |participations starting with CMMi Level 3, to allow broader
Level 5 certification or higher certified participation.
organisation.
103 Part | 39 6.51 Cloud Deployment The PQ and TQ Criteria for the system integration experience calls |All the projects to be showcased under
6.5 TE 1.3 The bidder / any member of the consortium for value of project 10 cr; with a cloud component of 5 Cr towards |this criterion should be completed and
should have been carrying/ carried out the cloud deployment is disproportionate; and cloud requirements vary [should have been deployed at least for
following activities related to IT transformation |by project needs; the deployment is not standardised. three years of any of the cloud providers
projects at national It is more important that IWAI is assured that projects showcased [such as AWS, Azure, GCP or any other
level in community solutions (solutions involving |have a cloud deployment. MEITY certified data centre for customers
multiple stakeholders) similar to the proposed in India / Abroad
system in the last Seven years involving the Therefore it is requested that IWAI consider removing the value for
following cloud component from this condition and only ascertain that
components. projects showcased have a cloud deployment performed by bidder.
- Design of cloud solution including sizing of IT
infrastructure components on cloud
- Installation & commissioning on cloud
- Application migration and data migration to
cloud
- Operation, administration & maintenance on
cloud
- Security Management on cloud All the projects
to be
showcased under this criterion should fulfil
above mentioned parameters and will be
awarded maximum of 2 marks per project.
Bidder can submit up to a maximum of 5
projects for a total score of 10 All the projects to
be showcased under this criterion should be
completed and should have a minimum value
of INR 5 Cr for cloud
deployment
104 Part | 63 Payment The total cost quoted by the bidder in the Pricing forms two components- (i) software
9.3 Schedule design, development and implementation General thumb rule for development and O&M phase is 70%-30% |development and implementation plus

phase should
not be more than 45% of the total contract
value

of total contract value .

Therefore it is requested to kindly amend the clause as

"The total cost quoted by the bidder in the design, development
and implementation phase should

not be more than 70% of the total contract value"

scanning and digitalisation (ii) Cloud
hoisting, operation & maintenance, SMS
gateway

Page 15




PRE-BID QUERRIES

105 Part Il 218 .Single window |5. Scanning and Digitization of Services as per [a)Kindly provide the estimated volume of the pages which requires |(a) Approx 750,000 pages PAN India.
2.1i based central |maritime board/ IWTs requirements the scanning at each location. Bidder to quote per page. No of pages
database system: b) provide the office locations of maritime board/IWT scanned would be eligible for payment.
(b) PAN India; Mostly Active Coastal
States HO's like Gandhinagar, Mumbai,
Panjim, Karwar, Kochi, Chennai,
Vijayawada, Kolkata, Guwahati, Port Blair.
Landlocked States yet to get activated.
106 Part Il 218 Cloud Service | The bidder should provide for hosting of the In order to effective provisioning of cloud and related services , 1000 (One Thousand)
2.1i Provision: complete system on a Meity empanelled cloud (kindly share the expected concurrent users for each type of
platform. The cloud service provider is required |processes as mentioned in section 2.1 ifromsrnoa, band c (
to have its page number 218)
data centre hosted in India. In section 2.9 System Configuration and Testing it is mentioned
that concurrent users are indicated as 10000. As per our analysis
this number is on very higher side and provisioning of the cloud for
such higher number would result in higher cost. Therefore it is
requested to kindly provide the realistic numbers.
107 Part Il 246 DSC The solution should support digital certificates  [Kindly advise from the IWAI's end which certificate needs to be Registration, Survey, COC.
2.6.21 issued in India and should accept digital digitally signed
certificates
based on criteria (Issuer, Class, Policy
Identifiers)
108 Part Il 248-249| External Systems (It is possible that this integration will take place |ltis ideal that all integrations ( pre Go Live / Post Go Live ) will be |Refer RFP Clause 2.6.30. + DGS, MB's,
2.6.30 over time and after system goes live. identified for purposes of estimation. Kindly provide the list of IWTs,MTI's, Payment Gateway, SMS
expected integration Gateway.
109 Part Il. 266 Migration Data shall be migrated from the current Kindly indicate the type of current application, database, table Legacy data and digital data are required
2.10.1 application and media to the new application structure , ERD , Technical Diagram, Component used. support to be migrated.
prior to the ‘go-live’ of the respective location available from the concern team for handing over the data.
Provide the details of the location from where the data needs to be
migrated
110 Part 1. 268 Transitioning |Certain data which is recorded in registers / Provide the volume of data recorded in registers/papers/files . (a) Approx 750,000 pages. Bidder to quote
2.10.2 papers / files which needs to be captured in the |Provide the details of location of offices per page. No of pages scanned would be
system as master / configuration / operations eligible for payment.
data (b) PAN India; Mostly Active Coastal
States HO's like Gandhinagar, Mumbai,
Panjim, Karwar, Kochi, Chennai,
Vijayawada, Kolkata, Guwahati, Port Blair.
Landlocked States yet to get activated.
111 Part I1. 286 Manpower Post Go-Live of the SINGLE WINDOW The proposed solution is having the centralised support desk, Manpower for O&M needs to be provided
2.11.15 SYSTEM, bidder shall deploy onsite manpower |which will provide the required support to user. at IWAI for supporting the States. In case

for supporting operations of SINGLE WINDOW
SYSTEM,

Kindly advise the reasons for this onsite manpower requirement .
Incase this is still required , kindly provide the numbers per location

if the issues are not resolved remotely on
site presence for resolution shall be
required.
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112 Part I1. 286 Manpower Bidder shall provide minimum SINGLE Kindly provide the onsite locations where the manpower is required [Helpdesk shall be at IWAI or Bidders
2.11.15 WINDOW SYSTEM data entry/facilitation space. Onsite manpower in case remote
manpower as defined in RFP resolution fails.
113 Part Il. 289 Scanning and |As part of its initiatives, IWAI plans to digitize a)Kindly provide the estimated volume of the pages which requires |(a) Approx 750,000 pages PAN India.
2.13 digitization the Old Records available to preserve their life [the scanning at each location. Bidder to quote per page. No of pages
services as per |and ease the search and retrieval of the b) provide the office locations of maritime board/IWT scanned would be eligible for payment.
Maritime Boards / |documents when needed. The various Maritime (b) PAN India; Mostly Active Coastal
IWT’s Boards/IWT’s offices have the following size States HO's like Gandhinagar, Mumbai,
requirements  |Pages for digitization. Panijim, Karwar, Kochi, Chennai,
Vijayawada, Kolkata, Guwahati, Port Blair.
Landlocked States yet to get activated.
114 Part 2 256 | Cloud operational [Cloud operational requirements It is to be noted that meity certified and GCC compliant public cloud |Bidder to propose the best industry
273 requirements service provider (CSP) is required to be deployed as part of the solution. SOC-1/2/3 certification to be
solution. It may be noted that only service providers like AWS, ensured.
Azure , Google etc, no one else can provide elastic compute,
however, these are NOT GCC compliant.
Meity certified for GCC CSPs will not facilitate such deployment /
utilisation approach and are required to be considered for full
deployment of the proposed Bill of Material after detailed
requirement study.
You are requested to confirm and clarify that such provisioning/
deployment and the pricing thereof is acceptable to IWAI for
provisioning/ billing/ invoicing purposes.
115 Part 2 246 2.6.21 DSC PKI should be used for the purpose of integrity |Kindly provide the details of signer tool like Brand & Details of the |SI to propose the best industry solution .
2.6.21 (digital signing) and confidentiality (encryption). |Signer tool that is being used by IWAI currently.

The solution should support digital certificates
issued in India and should accept digital
certificates based on criteria (Issuer, Class,
Policy Identifiers).Procurement of DSC will be
done by IWAI however installation and other
technical implementation along with the
maintenance will be done by Sl
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116 Part 2 262 29.m Before Go-Live of the project, the bidder needs |lt is to be noted that meity certified and GCC compliant public cloud |Bidder to propose the best industry
29.m Performance and [to do load testing in the production environment |service provider (CSP) is required to be deployed as part of the solution. SOC-1/2/3 certification to be
load Testing |to showcase the capability of the system to solution. It may be noted that only service providers like AWS, ensured.

handle 10,000 concurrent user connections of |Azure , Google etc, no one else can provide elastic compute,
the first year as per the SLAs specific to however, these are NOT GCC compliant.
performance of the system. In case the system
fails to handle the expected loads, the bidder Meity certified for GCC CSPs will not facilitate such deployment /
will have to take corrective action (e.g. utilisation approach and are required to be considered for full
hardware ramp-up, tuning of application / deployment of the proposed Bill of Material after detailed
middleware / hardware, etc.) at no extra cost to |requirement study.
IWAI.
This exercise would continue yearly (at You are requested to confirm and clarify that such provisioning/
beginning of every year of O&M) basis wherein |deployment and the pricing thereof is acceptable to IWAI for
the bidder will certify IWAI that the system is provisioning/ billing/ invoicing purposes.
capable of handling 2x of the envisaged
concurrent peak load of that year (but not less
than 50,000 concurrent users). IWAI / IWAI
appointed agency may validate the test results.

117 Part 2 266 Data Migration |Migration Kindly elaborate on the Offline & Online Data that needs to be Legacy and digital data.

2.10.1 migrated.
118 Part 1 42 TE6 2.2 Marine Expert The system envisages digitisation of data ( scanning, usage based |Marine Expertise (Organisation with
6.5 BE/Btech /MTech (Naval Architecture / ) and digitalisation of processes ( for automating the operations on |Project related to Marine field).

Marine / mechanical Engg)

high level) . We believe that anyone who works on such kind of
project should be conversant with the domain , business processes
and importance of data/document.

With this background , we believe that educational area of
expertise ( Naval Architecture /

Marine / mechanical Engg etc) are immaterial . You are requested
to kindly amend this requirement to showcase domain expertise

Organisation should have worked on
projects cited in criteria System Integration
Experience (Study of the system &
Optimization/ re- engineering; Design of
the solution ; Development / customization
and Integration with other external parties;
Training & Implementation ; Third Party
Data Center Setup and operations) or
similar marine related projects experience.
Max 6 marks

(a) 5yrs and above — 6 marks

(b) 3-5 years — 4 marks

(c) 1-3 years — 2 marks

(d) 0 years experience Nil marks

Work order

And completion certificate as evidence to
be submitted.

L1 Bidder can hire a marine expert once
awarded. CV of such expert should be with
approval of IWAL.
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119 Part Il 290 2.13.1 Collection of physical documents from the It is understood that the IWAI will provide office space for carrying [(a) Approx 750,000 pages. Bidder to quote
2.13.1 record rooms and the individual departments out scanning activities. It is assumed that such premises offered per page. No of pages scanned would be
shall be dedicated to authorised scanning persons only . eligible for payment.
Kindly confirm our understanding (b) PAN India; Mostly Active Coastal
States HO's like Gandhinagar, Mumbai,
Panjim, Karwar, Kochi, Chennai,
Vijayawada, Kolkata, Guwahati, Port Blair.
Landlocked States yet to get activated.
States would support.
120 | 6 FRS: User System shall be integrated to E-mail, WhatsApp |Can we assume the SMS, email servers exist and the same can be |Refer Clause 2.4 Envisaged Solution
Registration and SMS gateway for email, WhatsApp and leveraged OR is it expected to be procured by vendor? Architecture. Part of Solution.
Module SMS notifications and alerts
121 | 18 2.1 Basic 1. The tenure of the contract of the successful |Please clarify the actual term of the contract (including 12 months plus warranty period plus 60
Information bidder shall be for a term of twelve (12) Implementation and Support). There are discrepancies across the |months.
months (“the Term”) document.
IIl. IWAI reserves the right to extend the
contract by 6 months on the same terms &
conditions.
122 | 19 Part 1 - 2.1 Basic |lIl. Please provide for extension of contract on mutual agreement, and |Clause Amended in RFP.
Information IWAI reserves the right to extend the contract |on mutually agreed terms & conditions
by 6 months on the same terms & conditions
123 | 19 2.1 Basic IIl. IWAI reserves the right to extend the Kindly allow the extension at a mutually agreed terms and Duplicated SI 3
Information contract by 6 months on the same terms & conditions.
conditions.
124 | 23 3.5.3 Firm Prices |Prices quoted must be firm and final and shall [Kindly amend the below clause as: As per RFP

remain constant throughout the period of the
contract and shall not be subject to any upward
modifications, on any account whatsoever.

Subject to cost escalation provisions agreed by the parties,
increase in minimum wages, changes in scope, increase in costs
due to delay by IWAI in performing its obligations on timed, Pprices
quoted must be firm and final and shall remain constant throughout
the period of the contract and shall not be subject to any upward
modifications, on any account whatsoever.
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125

24

354
Bid Prices

If at any stage during the currency of the
contract, the solution proposed does not meet
the functional requirements, conceptual design,
performance requirements/SLA, and other
requirements of Tender, the Bidder shall revise
the required specifications and/or quantities as
proposed by the Bidder in his bid in order to
meet the said objectives/targets. This is
applicable for upward revisions only with the
consent of IWAI; downward revisions will not be
allowed for the bidder. All such provisions shall
be made by the Bidder within the lump sum
contract price, at no extra cost to IWAI and
without any impact to IWAI whatsoever.

Pls accpet that Any change in specification and/or quantities as
proposed will accompany with corresponding change in
commercial value of line item.

Specification requirement is in the scope
of bidders based on the understanding of
scope of work.

126

24

354
Bid Prices

IV. Bid prices shall remain valid for the period of
120 days from the opening of Technical bids.

Kindly modify the clause to be read as "IV.
Bid prices shall remain valid for the period of 120 days from the
Submission of bids."

Not accepted. RFP as per GFR.

127

23,24

3.5.4 Bid Prices

II. The Bidder shall prepare the bid based on
details provided in the tender documents. It
must be clearly understood that the Scope of
Work is intended to give the Bidder an idea
about the order and magnitude of the work and
is not in any way exhaustive and guaranteed by
IWAI. The Bidder shall carry out all the tasks in
accordance with the requirement of the tender
documents and it shall be the responsibility of
the Bidder to fully meet all the requirements of
the tender documents. ll. If at any stage
during the currency of the contract, the solution
proposed does not meet the functional
requirements, conceptual design, performance
requirements/SLA, and other requirements of
Tender, the Bidder shall revise the required
specifications and/or quantities as proposed by
the Bidder in his bid in order to meet the said
objectives/targets. This is applicable for upward
revisions only with the consent of IWAI;
downward revisions will not be allowed for the
bidder. All such provisions shall be made by the
Bidder within the lump sum contract price, at no
extra cost to IWAI and without any impact to
IWAI whatsoever.

Kindly amend the below clause as:

Il. The Bidder shall prepare the bid based on details provided in the
tender documents. It must be clearly understood that the Scope of
Work is intended to give the Bidder an idea about the order and
magnitude of the work and is not in any way exhaustive and
guaranteed by IWAI. The Bidder shall carry out all the tasks in
accordance with the requirement of the tender documents and it
shall be the responsibility of the Bidder to fully meet all the
requirements of the tender documents. IIl. If at any stage during
the currency of the contract, the solution proposed does not meet
the functional requirements, conceptual design, performance
requirements/SLA, and other requirements of Tender, the Bidder
shall revise the required specifications and/or quantities as
proposed by the Bidder in his bid in order to meet the said
objectives/targets. Fhisis-applicableforupward-revisions-enly-with-

bidder—All such provisions shall be made by the Bidder within the
lump sum contract price, at no extra cost to IWAI and without any
impact to IWAI whatsoever.

clause Amended in RFP.
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128 28,29 4.9 Sub- Sub-contracting would be subject to the Kindly amend the below clause as: If the Bidder fails to perform and delivery
Contracting following conditions v. IWAI retains the right to the agreed scope involving the Sub-
request discontinuation of sub-contracting of Sub-contracting would be subject to the following conditions v Contractor, in such cases the Sub-
activities at any time during the contract period [M/Alretains-theright to-request-discontinuation-of sub-contracting- |Contractor may be changed by the Bidder
of-activities-at-any time-during-the-contract period- on representation from Client.
129 33 6.4 Pre- S.No. 2 Turnover of the bidder can be ascertained from the financial As per RFP.
Qualification PQ2 Annual Turnover statements which are already audited by the statutory auditor and
Criteria are also available in public domain, hence the bidder requests to

Criteria:

The Bidder / lead bidder must have a minimum
average turnover of INR 10 Crores for the last
five financial years (FY 2018-19, FY 2019-20,
FY 2020-21, FY 2021-22, FY 2022-23) as
evidenced by the audited accounts of the
company.

Supporting Documents:

* Financial Information of the Bidder

&

* Extracts from the audited Balance sheet and
Profit & Loss statements

&

« Certificate from the Statutory Auditor /
Chartered Account.

In case of:

« Single Bid — Bidder

* Lead bidder (in case of Consortium)

submit the supporting documents as given below:
Supporting Documents:

* Financial Information of the Bidder (Signed by Authorized
signatory)

&

* Extracts from the audited Balance sheet and Profit & Loss
statements

&

» Certificate from the Statutory Auditor / Chartered
Account/Authorized Signatory/Company Secretary
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130

33

6.4 Pre-
Qualification
Criteria

S.No. 3
PQ3: Financial: Positive Net worth

Criteria:

The bidder (for single firm) should have a
positive net worth for 5 consecutive Years (FY
2018-19, FY 2019-20, FY 2020-21, FY 2021-22,
FY 2022-23) The Lead Member must have
positive net worth, in case of a Consortium, The
Bidder must have positive net worth as of
March 31, 2023 or later. For the purpose of this
criterion, net-worth of only the bidding entity will
be considered. Net-Worth of any parent,
subsidiary, associated or other related entity will
not be considered. Net Worth shall mean
(Subscribed and Paid-up capital + Reserves)
less (Revaluation reserves + miscellaneous
expenditure not written off + reserves not
available for distribution to equity shareholders).

Supporting Documents:

Duly certified statement from the statutory
auditor for the year 2022-23 as per format

Net worth of the bidder can be ascertained from the financial
statements which are already audited by the statutory auditor and
are also available in public domain, hence the bidder requests to
submit the supporting documents as given below:

Supporting Documents:

 Extracts from the audited Balance sheet and Profit & Loss
statements

&

Duly certified statement from the-statutery-auditer/Chartered-
Aceeuntant/Company Secretary/Authorized Signatory for the
year 2022-23 as-per-format-

As per RFP.
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131

35

6.4 Pre-
Qualification
Criteria

PQ5: Technical Capability

Criteria:

The Bidder (Single firm or any member of the
consortium) should have successfully
completed “Similar Works” in previous 7 years
before the last date of the Bid submission as
per the criteria specified below: a) 3 similar
completed services each costing not less than
the amount equal to 40% of the estimated cost
put to this tender, or b) 2 similar completed
services each costing not less than the amount
equal to 50% of the estimated cost put to this
tender, or ) 1 similar completed service costing
not less than the amount equal to 80% of the
estimated cost put to this tender

which includes Application Development,
Software Support, training, support manpower
& maintenance involving services to any state /
central/ state government organization in India

Supporting Documents:

Copy of work order and Completion Certificate
from the client;

OR

Copy of work order and Self Certificate of
Completion (Certified by CS/independent
auditor of the biddina entitv):

1. Please specify the exact project value for the selection of the
projects, as selection of projects based on the estimated cost of the
tender will disclose the bidder's commercials at the pre qualification
stage

2. As few projects are under NDA and their work orders, client
artifacts cannot be shared, the bidder requests to accept the Self
certificate from Authorized signatory/Company Secretary for the
stated criteria and implementation status. Hence, kindly amend the
clause accordingly.

Supporting Documents:

Copy of work order and Completion Certificate from the client;

OR

Copy of work order and Self Certificate of Completion (Certified by
CS/independent auditor of the bidding entity);

OR

Copy of work order and Phase Completion Certificate (Certified by
Client OR CS/independent auditor of the bidding entity);

OR

Self certificate from Authorized signatory/Company Secretary
for the stated criteria and implementation status

Self Certificate from Organisation where
bidder has worked for stated criteria and
implementation status can be provided.

132

35

Part | - 6.4 Pre-
Qualification
Criteria

The Bidder (Single firm or any member of the
consortium) should have successfully
completed “Similar Works” in previous 7 years
before the last date of the Bid submission as
per the criteria specified below:

a) 3 similar completed services each costing
not less than the amount equal to 40% of the
estimated cost put to this tender, or

b) 2 similar completed services each costing
not less than the amount equal to 50% of the
estimated cost put to this tender, or

¢) 1 similar completed service costing not less

than the amount equal to 80% of the estimated

cost put to this tender

Please specify Estimated cost put to the tender amount in INR
crores.

Rs 20 crore.
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133

37

6.5 Technical Bid
Evaluation

TE1l: 1.1

System Integration Experience

The Bidder/ any member of consortium must
have experience of successful Go-Live/
completed of minimum value INR 10 Crores or
its equivalent in foreign currency) during the last
seven years (as on the last date of bid
submission) of National level IT System
Integration projects. The projects cited should
contain all of the following components
mandatorily:

- Study of the system & Optimization/ re-
engineering

-Design of the solution

-Development / customization and Integration
with other external parties

- Training & Implementation

- Third Party Data Center Setup and operations

Documentary Evidence and applicability

Completion Certificates_from the client certifying
the value and scope of the criterion;

Or

Work Order or engagement letter + Self
Certificate of Completion (Certified by the
Statutory Auditor/ Company Secretary / Charted
Accountant) certifvina the valile and scone of

As few projects are under NDA and their work orders, client
artifacts cannot be shared, the bidder requests to accept the Self
certificate from Authorized signatory/Company Secretary for the
stated criteria and implementation status. Hence, kindly amend the
clause accordingly.

Documentary Evidence and applicability

Completion Certificates from the client certifying the value and
scope of the criterion;

Or

Work Order or engagement letter + Self Certificate of Completion
(Certified by the Statutory Auditor/ Company Secretary / Charted
Accountant) certifying the value and scope of the criterion

Or

Work Order and Phase Completion (Certified by the Statutory
Auditor/ Company Secretary / Charted Accountant) certifying the
value and scope of the criterion.

OR

Self certificate from Authorized signatory/Company Secretary
for the stated criteria and implementation status

Self Certificate from Organisation where
bidder has worked for stated criteria and
implementation status can be provided.
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134 38 6.5 Technical Bid [TE2: 1.2 As few projects are under NDA and their work orders, client Self Certificate from Organisation where
Evaluation artifacts cannot be shared, the bidder requests to accept the Self  |bidder has worked for stated criteria and
System Integration Experience certificate from Authorized signatory/Company Secretary for the |implementation status can be provided.
The Bidder should have prior experience of stated criteria and implementation status. Hence, kindly amend the
projects having API integration with external clause accordingly.
applications like portal of DG Shipping, National
Logistics Portal, Icegate, Swift etc Documentary Evidence and applicability
Documentary Evidence and applicability Completion Certificates from the client certifying the value and
scope of the criterion;
Completion Certificates from the client certifying |Or
the value and scope of the criterion; Work Order or engagement letter + Self Certificate of Completion
Or (Certified by the Statutory Auditor/ Company Secretary / Charted
Work Order or engagement letter + Self Accountant) certifying the value and scope of the criterion
Certificate of Completion (Certified by the Or
Statutory Auditor/ Company Secretary / Charted [Work Order and Phase Completion (Certified by the Statutory
Accountant) certifying the value and scope of  [Auditor/ Company Secretary / Charted Accountant) certifying the
the criterion value and scope of the criterion.
Or OR
Work Order and Phase Completion (Certified by|Self certificate from Authorized signatory/Company Secretary
the Statutory Auditor/ Company Secretary / for the stated criteria and implementation status
Charted Accountant) certifying the value and
scope of the criterion.
135 54 7.7 Performance |7.7.1 Within 15 days of the receipt of Pls allow for 30-45 days for submission of PBG. EMD can be Upto 21 working days.
Bank Guarantee |notification of award or Letter of Intent (LOI) returned on submission of PBG.
from the Inland Waterways Authority of India,
the successful Bidder shall furnish the
performance bank guarantee of 10% of total
contract value in accordance with the
Conditions of Contract, in the Performance
Bank Guarantee prescribed in Annexure 18 of
this RFP document given by any nationalized/
scheduled bank.
136 54 7.7 Performance |7.7.1 Within 15 days of the receipt of Kindly reduce the PBG to 3% of total contract value As per RFP

Bank Guarantee

notification of award or Letter of Intent (LOI)
from the Inland Waterways Authority of India,
the successful Bidder shall furnish the
performance bank guarantee of 10% of total
contract value in accordance with the
Conditions of Contract, in the Performance
Bank Guarantee prescribed in Annexure 18 of
this RFP document given by any nationalized/
scheduled bank.
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137 54 7.7 Performance |7.7.3 All incidental charges whatsoever such as [Pls accept that PBG valid for 60 days beyond Contract end date.  [Works plus warranty plus O & M period
Bank Guarantee |premium, commission etc. with respect to the the PBG should be valid.
Performance Bank Guarantee shall be borne by
the Bidder. The successful Bidder shall ensure
that the Performance Guarantee is valid always
during the Term of the contract (including any
renewal) and for a period of 180 (one hundred
eighty) days beyond all the contractual
obligations/ completion of contract period/
tenure of the appointment.
138 54 7.7 Performance |7.7.3 All incidental charges whatsoever such as [Kindly modify the clause to be read as clause Amended in RFP.
Bank Guarantee |premium, commission etc. with respect to the [7.7.3 All incidental charges whatsoever such as premium,
Performance Bank Guarantee shall be borne by |commission etc. with respect to the Performance Bank Guarantee
the Bidder. The successful Bidder shall ensure [shall be borne by the Bidder. The successful Bidder shall ensure
that the Performance Guarantee is valid always [that the Performance Guarantee is valid always during the Term of
during the Term of the contract (including any [the contract {ineluding-any-rerewal) and for a period of 60 (Sixty)
renewal) and for a period of 180 (one hundred |186-{ene-hundred-eighty) days beyond all the contractual
eighty) days beyond all the contractual obligations/ completion of contract period/ tenure of the
obligations/ completion of contract period/ appointment.
tenure of the appointment.
139 56 9.1 Project Phase 1 - Full scale deployment of system This clause is contradictory to point Il on Pg 19 which states " Il. 12 months plus warranty period plus O&M
Timelines across all locations and system stabilization The tenure of the contract of the successful bidder shall be for a of 60 months.
with parallel run (duration is 12 months from the |term of twelve (12) months (“the Term”)"
signing of contract): Kindly confirm if contract duration is 12months or 12Months +300
Phase 2 - Operations and maintenance phase [Months
(duration is 300 months from the completion of
Phase-l):
140 56 9.1 Project Phase 1 - Full scale deployment of system Phase 2 - OnM Phase of 300Months is too long. Pls reduce it to O&M 60 months.
Timelines across all locations and system stabilization maximum 60 months from the completion of Phase I.
with parallel run (duration is 12 months from the
signing of contract):
Phase 2 - Operations and maintenance phase
(duration is 300 months from the completion of
Phase-I):
141 56 9.1 Project Phase 2 - Operations and maintenance phase |Kindly check and ammend 300 months as this seems to be a O&M 60 months.
Timelines (duration is 300 months from the completion of [mistake.
Phase-l):
142 56,57 9.1 Phase 2 - Operations and maintenance phase |Duration is 300 months or 60 months as on page 57, it is O&M 60 months.
(duration is 300 months from the completion of |mentioned 60 months
Phase-I):
143 57 Part | - 9.1 Project|Phase 2 - Operations and maintenance phase |Please confirm that the project duration is 12 months 12 months plus warranty period plus O&M
Timelines (duration is 300 months from the completion of |implementation + 60 months support, and not 300 months support |of 60 months.
Phase-l):
144 58 Part | - 9.1 Project|Phase 2 - Operations and maintenance phase |[Please confirm that the project duration is 12 months 12 months plus warranty period plus O&M

Timelines

(60 Months from the completion of Phase | and
warranty period

implementation + 60 months support, and not 300 months support

of 60 months.
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145 59/ 62 | 9.2 Deliverables |Timeline for Deliverables The timelines for Deliverables (D1,D2... ) are conficting in Delivery |clause Amended in RFP.
schedule schedule clause and Payment Schedule. Pls clarify
And
9.3 Payment
Schedule
146 62 Part|-9.2 D22 - T1 + 300 months Please confirm that the project duration is 12 months 12 months plus warranty period plus O&M
Deliverables implementation + 60 months support, and not 300 months support |of 60 months.
schedule
147 62 9.3 Payment [IT Facility Management (SMS / Whatsapp Payment for D13 Deliverable can not be linked to Scanning and Scanning and Digitalisation schedule is 9
Schedule Gateway & Helpdesk) -D13 - 5 years after go- |Digitization. Needs correction. months for completion D14, D15 & D18 of
live -Quarterly payments on usage basis after Clause 9.2 refers.
deducting penalties. Total payout will not
exceed total awarded cost for Scanning &
Digitalization (Sl 5 of price schedule)
148 64 9.3 Payment |The total cost quoted by the bidder in the Kindly get this clause removed. It is not acceptable. Pricing is under two component. 1.
Schedule design, development and implementation Software development and
phase should not be more than 45% of the total implementation plus scanning and
contract value. In case the bidder quotes more digitalization for the first year. 2. Cloud
than 45% of the TCV in the design, hosting plus O & M plus SMS gateway for
development and implementation phase, then 5 year period.
the additional cost quoted shall be paid by
being equally distributed in quarterly payments
across the entire operation and maintenance
phase.
149 64 9.3 Payment |All components defined in the above table shall [Since the payout for data Total payout Data Migration scanning Approx 750,000 pages. Bidder to quote
Schedule together constitute the total cost of the entire and Digitization cannot not exceed total awarded cost for Scanning |per page. No of pages scanned would be
project. The bidder is expected to provide the |& Digitalization (Sl 5 of price schedule), customer should clearly eligible for payment.
scanning and digitization services as per IWAI [state the Volumes of data to be scanned/Migrated/Digitized.
requirements as given in the scope of work for
which bidder shall be paid on the price quoted
for per page scanning & digitization activities.
Hence bidder should provide a detailed plan of
scanning & digitization services as by IWAI
requirements.
150 65 9.5 Invoicing and [Subject to accomplishment to obligations of Pls modify the clause to be read as- As per RFP.

settlement

bidder and delivery of Deliverables/ Services /
Goods to the satisfaction of IWAI, payment
shall be made by IWAI within 45 working days
of the receipt of invoice along with supporting
documents.

Subject to accomplishment to obligations of bidder and delivery of
Deliverables/ Services / Goods to the satisfaction of IWAI, payment
shall be made by IWAI within 30 working days of the receipt of
invoice along with supporting documents. Payment due and not
paid with 30 days will attract interest @2% per month or part
thereof.
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151 67,68,6 | 10.1.1 Annexure |l / We declare that all the services shall be Kindly amend the below clause as: Assumptions / recommendations in the
9 1: Technical Bid- |performed strictly in accordance with the RFP proposal may be amplified in the cover
Covering Letter |documents and we agree to all the terms and  [Subject to the deviations submitted along with the bid proposal, |/ |letter to support the deviations, if any.
conditions in the RFP 1.1/ We confirm that 1/ |We declare that all the services shall be performed strictly in
we am / are withdrawing all the deviations, accordance with the RFP documents and we agree to all the terms
counter clauses, proposed modifications in the [and conditions in the RFP 1+ We-confirm-that H-we-am-/-are-
Scope of work, Terms and Conditions, withdrawing all the deviations, counter clauses, proposed-
Functional Requirement Specifications and modifications in the Scope of work, Terms and Conditions,
Technical Specifications which may have been |Functional-Requirement-Specifications-and-Technical-
mentioned in our proposal. 2. We authorize pecifications-which-may-have-been-mentioned-inourproposak 2.
Inland Waterways Authority of India or its We authorize Inland Waterways Authority of India or its authorized
authorized representatives to conduct any representatives to conduct any investigations to verify the
investigations to verify the statements, statements, documents and information submitted and to clarify the
documents and information submitted and to financial and technical aspects of this application. For this purpose,
clarify the financial and technical aspects of this [we hereby authorize (any public official, engineer, bank, depository,
application. For this purpose, we hereby manufacturer, distributor, etc.) or any other person or firm to furnish
authorize (any public official, engineer, bank, pertinent information deemed necessary and requested by Inland
depository, manufacturer, distributor, etc.) or Waterways Authority of India to verify statements and information
any other person or firm to furnish pertinent provided in this application or regarding our competence and
information deemed necessary and requested [standing. 7. Subject to the deviations submitted along with the bid
by Inland Waterways Authority of India to verify [proposal, Wee agree for uncenditional-acceptance of all the terms
statements and information provided in this and conditions set out in the bid document and also agree to abide
application or regarding our competence and by this bid response for a period of 180 days from the date fixed for
standing. 7. We agree for unconditional bid opening and it shall remain binding upon us with full force and
acceptance of all the terms and conditions set |virtue. Till a formal contract is prepared and executed, this bid
out in the bid document and also agree to abide |response, together with your written acceptance thereof in your
by this bid response for a period of 180 days notification of award, shall constitute a binding contract between us
from the date fixed for bid opening and it shall |and IWAI. 12. We hereby confirm that our prices include all taxes.
remain binding upon us with full force and However. all the taxes are auoted separatelv under relevant
152 83 10.1.12 Annexure 1. Customer Name As few projects are under NDA and client information (Name of Certificate from Organistaion where the
12: Details of |2. Name of the contact person and contact project client, contact details of Project Client) cannot be shared, bidder has worked has to be provided
Experience of |details for the client of the assignment hence the bidder requests to submit the anonymized citation
Bidder in Various |9. No of staff provided by your company
projects
153 92 10.2.1 Annexure [The CONDITIONS of this obligation are a) If |Kindly amend the below clause as: Clause Amended in RFP.

17: Bank
Guarantee for
Earnest Money

Deposit

the Tenderer withdraws its Tender during the
period of Tender validity specified in the
Tender; or b) If the Tenderer having been
notified of the acceptance of his Tender by the
Employer during the period of Tender Validity;
i. fails or refuses to execute the Agreement, if
required; or ii. fails or refuses to furnish the
Performance Security, in accordance with the
General Conditions of Contract.

The CONDITIONS of this obligation are a) If the Tenderer
withdraws its Tender during the period of Tender validity specified
in the Tender; or b) If the Tenderer having been notified of the
acceptance of his Tender by the Employer during the period of
Tender Validity; i. fails or refuses to execute the Agreement_on_
mutually agreed terms and conditions;+-+reguired; or ii. fails or
refuses to furnish the Performance Security, in accordance with the
General Conditions of Contract.
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154 96 10.2.3 Annexure (1. This is to certify that, the specifications of Kindly amend the below clause as: Assumptions / recommendations in the
19: CERTIFICATE|Single window System for Central Database proposal may be amplified in the Technical
OF which I/ We have mentioned in the Technical |1. This is to certify that, the specifications of Single window System [Bid to support the deviations, if any.
CONFORMITY/ |bid, and which I/ We shall supply if I/ We am/  [for Central Database which I/ We have mentioned in the Technical
NO DEVIATION [are awarded with the work, are in conformity bid, and which I/ We shall supply if I/ We am/ are awarded with the
with the minimum specifications of the bidding |work, are in conformity with the minimum specifications of the
document and that there are no deviations of  [bidding document_subject to the deviations submitted along with
any kind from the requirement specifications. the bid proposal.-and-that there-are-no-deviations-of-any-kind-from-
2. Also, I/ we have thoroughly read the tender |therequirementspeeifications. 2. Also, I/ we have thoroughly read
and by signing this certificate, we hereby submit [the tender and by signing this certificate, we hereby submit our
our token of unconditional acceptance to all the [token of ureenditional acceptance to all the terms & conditions of
terms & conditions of the bidding document the bidding document subject to the deviations submitted along
without any deviations. with the bid proposal.witheut-any-deviations.
155 97 10.2.4 Annexure |l / We as System Integrator (Sl) do hereby Kindly amend the below clause as: clause Amended in RFP.
20: Format — |undertake that there is absence of, actual or
Declaration for No |potential conflict of interest on our part, on part [I/ We as System Integrator (SI) do hereby undertake that there is
Conflict of Interest [of our Consortium partner (in case of a absence of, actual or potential conflict of interest on our part, on
Consortium) due to prior, current, or proposed [part of our Consortium partner (in case of a Consortium) due to
contracts engagements, or affiliations with prior, current, or proposed contracts engagements, or affiliations
Inland Waterways Authority of India, with Inland Waterways Authority of India, Government of India. |/
Government of India. |/ We also confirm that [We also confirm that there are no potential elements (time frame
there are no potential elements (time frame for |for service delivery, resource, financial or other) that would
service delivery, resource, financial or other) adversely impact our ability to complete the requirements of this
that would adversely impact our ability to RFP. We-undertake-and-agree-to-indemnify-and-heldrland-
complete the requirements of this RFP. We Waterways Authority of India, Government of India harmless-
undertake and agree to indemnify and hold i ims; ; ; ; ; i
Inland Waterways Authority of India,
Government of India harmless against all
claims, losses, damages, costs, expenses,
proceeding fees of legal advisors (on a
reimbursement basis) and fees of other
professionals incurred (in the case of legal fees
& fees of professionals, reasonably) Inland
Waterways Authority of India, Government of
India and / or its representatives, if any such
conflict arises later.
156 103 [10.4 Annexure 25:|System shall provide single interface for 1. What is the expected number of stakeholders under each 1). 10 Lakhs stakeholders 2). No

Compliance to
Functional
Requirement
Specifications -
FRS: User
Registration
Module

registration to all the stakeholders involved
(Ship Owners, Ship Builder, Ship Managers,
Designer, Crew, MTI, Class, DA’s, IVAI etc.)

category.

2. Is there any existing details about each type of users.

3. What is the y-0-y growth rate of user to be assumed.

4. What is the number of documents and avg. document size
expected for each registration.

3). 1% 4). Min 50
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157 103 |10.4 Annexure 25:|System shall capture the following indicative Is there any real-time validation (such as Aadhar, Pan etc) requried [First time validation for each category of
Compliance to |information of the applicants according to the  [at the time of capturing the information for each category users. user is required.
Functional Category type,
Requirement  |A. In case of Ship Owner:
Specifications - |i. Owners Name
FRS: User ii. Email Id
Registration iii. Phone No.
Module iv. PAN & TAN no
v. Company name
vi. Type of business
vii. GSTIN No.
viii. Trading License
ix. Bank Account Details
x. Others (as required)
158 103 FRS: User System shall provide single interface for Please do let us know the approx. user base of the proposed Minmimum 10 Lakhs
Registration registration to all the stakeholders involved system
Module (Ship Owners, Ship Builder, Ship Managers,
Designer, Crew, MT]I, Class, DA’s, IVAI etc.)
159 105 [10.4 Annexure 25:|The system should be integrated with DG 1. What other integrations are envisaged here. DGS, MB's, IWTs. Payment Gateway,
Compliance to |Shipping, UIDAI, etc. to fetch phone no./email SMS Gateway, External Systems Clause
Functional ID for OTP authentication 2.6.30,
Requirement Minimum integration envisaged is 75
Specifications -
FRS: User
Registration
Module
160 105 G. Maritime G. Maritime Training Institutes (MTI) i. Name of |With respect to integration with Aadhaar, department shall liaise Aadhaar Identity is not being stored.
Training Institutes |the Institute ii. Institute Registration iii. Email iv. [and engage with ASA/UIDAI for all subscriber formalities for Aadhaar no is for internal purpose only.
(MTI) Telephone /Mobile no v. Address vi. PAN / TAN |Aadhaar Authentication transactions
No vii. GST Registration No viii. Aadhar ix. Aadhaar Data Vault is not part of the scope of the project, as the
Others (as required) department shall only be storing the UID Token against the
Aadhaar Number that it receives from UIDAI at the time of Aadhaar
Authentication.
TCS will not store any key at our end. The storage of the keys in
the data vault will be the responsibility of department and the
corresponing ASA/UIDAL.
Any one time or recurring charges for Aadhaar integration to be
borne by the department.
Please confirm on our understanding
161 106 [10.4 Annexure 25:|11. System shall be integrated to E-mail, 1. Please confirm that the one time and recurring transaction One time charges to be borne by the

Compliance to
Functional
Requirement
Specifications -
FRS: User
Registration
Module

whatsapp
and SMS gateway for email, whatsapp and
SMS notifications and alerts

charges for both WhatsApp and SMS alerts will be borne by the
department.

2. If bidder needs to bear these charges then please provide the
volume of SMS and Whatsapp messages to be sent.

bidder and recurring expenditure and
actual cost incurred can be claimed from
IWAL
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162 106 |10.4 Annexure 25:|12. System shall be flexible to integrate with This is an open-ended statement. The S| needs to provision for the |DGS, MB's, IWTs. Payment Gateway,
Compliance to |other effort and any cost involved for such integration. Please quantify SMS Gateway, External Systems Clause
Functional external gateways depending upon the this requirement or confirm that this will be taken up as a Change |2.6.30,
Requirement  |requirement of user’s or user's company request at an additional cost to the department over and above Minimum integration envisaged is 75
Specifications - |information TCV.
FRS: User
Registration
Module
163 107 |10.4 Annexure 25:| User credentials (e.g.: passwords, Aadhaar 1. Is there a requriement of storing aadhaar numbers in the system |Aadhaar Identity is not being stored.
Compliance to  |number) must be stored in an as per UIDAI guidelines. Will the Sl need to provision for Aadhaar |Aadhaar no is for internal purpose only.
Functional encrypted/hashed format and access to such data vault for storing aadhaar numbers.
Requirement  [information must be restricted from all 2. How many aadhaar numbers to be stored in the system.
Specifications - |categories of users, including DBAs. 3. How many aadhaar authentication requests are to be handled
FRS: User per day.
Registration 4. Please confirm that buyer will bear all one-time and recurring
Module charges for Aadhaar based authentication.
5. Please confirm that the buyer will on-board ASA/KSA for this
requirement.
164 109 FRS: System  |Application shall use audit controls, electronic  [Please share the uses cases / user stories related to electronic Delete Electronic Signature.
Software and  [signatures, data encryption and other methods |signature usage as part of the portal application?
Support Services [to assure the authenticity of transaction.
165 115 FRS: System | The workflow management system shall Please suggest if vendors can suggest COTS products for Sl to provide the best industry solution.
Software and  [support Inbuilt Graphical route designer for workflow management or a custom solution is expected?
Support Services [modelling complex Business Processes using
drag and drop facilities
166 119 [10.4 Annexure 25:{105. Architecture and Technology - The What is the concurrency expected in this clause? 1000 (one thousand)
Compliance to |workflow management system architecture
Functional must be scalable and can support increasing
Requirement  |number of users and concurrent transactions.
Specifications -
FRS: System
Software and
Support Services
167 120 |10.4 Annexure 25:|The Workflow management system must be Which all languages are to be supported as per this clause? System shall fully support English. Al

Compliance to
Functional
Requirement
Specifications -
FRS: System
Software and
Support Services

Unicode compliant and shall also support
customizing the interface in Local language.

userfriendly Multilanguage translation tool
may be used or CDAC facility may be
used for translation at front end.
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168 123 FRS: System |Backup & Archival We understand data on server end is being considered over her The Other content management system
Software and | The system should be able to export system not the data at user end (Laptop/PC) shall be of MB's/IWT's. Content
Support Services [records, logs, user files and other folders along Management System of MB's and IWT's to
with their constituent records and contents to What is the another content management system be factored. Two different services offered
another content management system by CMS to the client to manage their cloud
estates (Content Management Application
(CMA) and Content Delivery Application
(CDA))
169 123 FRS: System |Backup & Archival We understand data on server end is being considered over her Yes
Software and | The system should be able to archive system [not the data at user end (Laptop/PC)
Support Services [records, logs, user files and other folders along
with their constituent records and contents
170 124 FRS: System |Backup & Archival Only authorized users are allowed to log-in the system. Need more |Once data is fed any change or deletion is
Software and  [The system should seek confirmation of clearity on the matter to be by authorised user and has to be
Support Services |deletion from an authorized user as a logged.
mandatory step in the deletion process, before
any action is taken on folders, parts or records.
171 124 FRS: System |Backup & Archival Need more clearity on kind of control is being looked for, as ony Kind of control by authorised user has to
Software and | The system should allow for cancellation of the |authorized users can log-in and delete, what kind of cancellation is |be defined by SI.
Support Services |deletion process in case the confirmation is not [required?
given
172 129 |10.4 Annexure 25:(208. Logs The following operations shall be 1. Operations (which are to be logged) are not mentioned in this Refer
Compliance to |logged clause. Please provide the details. 1. SI. 209 to 216.
Functional by means of automatic (machine 2. Please provide the log retention period as this will impact the 2. 8l. 217
Requirement  |generated) logs: storage sizing. S| to recommend the best solution.
Specifications -
FRS: System
Software and
Support Services
173 130 |10.4 Annexure 25:|222. Regulatory requirements - Application shall|Any change beyond the scope of SRS shall be taken up as a Regulatory requirement to be as per SRS.

Compliance to
Functional
Requirement
Specifications -
FRS: System
Software and
Support Services

provide flexibility to easily modify Solution to
handle changes and addition of core or third
party services

change request at an additional cost to the buyer. Please confirm.
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174 131 |10.4 Annexure 25:1228. Common Technical Requirements - The |1. Is there a requirement of self serving dashboards. If yes, then Bidder to provide the best solution.
Compliance to |system shall provide a report-writing tool, which [please provide the number of users , who will be using this tool. Minimum no of reports envisaged 20
Functional can be used to generate customized reports at [This information is required as the licensing of such tools is
Requirement  |any level. dependent on number of users.
Specifications -
FRS: System 2. Please provide the number of self-serving dashboards/reports
Software and and number of Sl developed dashboards/reports.
Support Services
175 132 |10.4 Annexure 25:(Al.5 1. Please provide the avg. size and the number of documents 750,000 pages have to be scanned and
Compliance to |The system should have a provision to upload [expected in a yr. uploaded. Only for first year thereon
Functional relevant documents (including scanned copies) |2. please let us know the y-o-y growth of these documents. States would undertake the task of
Requirement |as per scanning and uploading
Specifications - |checklist required for concerned stakeholder for
Common registration to the portal
Functional
Requirements
176 132 Al.8 The system sends initial verification OTP to With respect to SMS gateway integration, please confirm our Part of solution opex can be claimed from
registered mobile number for verification of understanding that the Sl is only responsible for the integration with [IWAI.
mobile number during the registration to portal [the following components, the department will be responsible for all
other costs (CAPEX and OPEX) .
177 133 A3. Service System shall have provision for bilingual forms |Suggest on various languages to be considered for forms, English
Request and checklists checklists and for portal.
178 134 |10.4 Annexure 25:|A5 Fees & Payment 1. Please clarify if the bidder needs to propose the payment Yes.
Compliance to |A5.1 gateway.
Functional System shall have provision for payment 2. Please confirm that any payment gateway transactional charges
Requirement [through an will be borne by the user doing the payment.
Specifications - |electronic payment gateway with multiple
Common modes of
Functional payment including credit card, debit card and
Requirements |net
banking. Applicant will be redirected to the
payment
gateway on successful submission of
application and
the respective fee to be paid will bebuilt into the
system.
179 134 A5.1 System shall have provision for payment With respect to Payment gateway integration, please confirm our  |Part of solution, user will bear the

through an electronic payment gateway with
multiple modes of payment including credit
card, debit card and net banking. Applicant will
be redirected to the payment gateway on
successful submission of application and the
respective fee to be paid will be built into the
system

understanding that the Sl is only responsible for the integration with
the following components, the department will be responsible for all
other costs (CAPEX and OPEX) .

transaction fee part.
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180 135 [10.4 Annexure 25:{A6.5 System will have the provision of digital Our understanding is that Bidder will not be needed to provide the |Yes.
Compliance to |signature for Digital Signature for any users and will only provide the facility for
Functional the Approving Authority the use of digital signature. Please confirm our undersatnding.
Requirement
Specifications -
Common
Functional
Requirements
181 135 [10.4 Annexure 25:|A9 Certification/ Approval/ License/ Survey 1. Does the system need to store any of these Yes.
Compliance to |Letters certification/Approvals/Licenses/Survey letters in soft copy or
Functional issued by authorised third party agencies like  |scanned document format.
Requirement  |MTI 2. if yes, then please provide the abg size of such documents,
Specifications - |etc. number of such documents expected in a yr and y-0-y growth of
Common such documents in the system. This is required to assess the
Functional storage requirements.
Requirements

182 139 1. IV Crew System will allow insertion of tracking number  [Is there any integration with DOP envisaged here? No

for the dispatch sentout with the CDC (Indian
Postal Service dispatch). The same will be
notified to the applicant.

183 140 Examinations |Examinations Please suggest if vendors can suggest COTS products for NO. Examinations are by Maritime
examination / assessment / certification process management or a |Boards/IWT's/ Maritime Training Institutes.
custom solution is expected? Bidder is required to integrate with

Maritime Boards/IWT's/ Maritime Training
Institutes. at data level to get exam and
other training data

184 171 FRS: Document [27. Document Management System - This clause is restrictive, we would request you to consider MeiTY |As per MeiTY guidelines. Enterprise Open

Management |Leveraged Document management guideline for allowing Open Source Software. Please modify the Source Software
System software should figure in the Leader/Challenger [clause accordingly.
Quadrant of Gartner Magic Quadrant or
Leader/Strong Performer in Forrester's Wave or
Classified as leaders as per latest IDC Market
Scape in the last one year as on day of
submission of bid
185 177 ENTERPRISE [ENTERPRISE MANAGEMENT SYSTEM The RFP has asked that the application has to be provided in the |SlI to provide the best industry solution.
MANAGEMENT Cloud based on PaaS model. EMS is not a typical use-case in such
SYSTEM scenarios and request department to remove this requirement and
rather leverage the Cloud Service Provider provided monitoring
solutions for monitoring and management of the provisioned
resources in the Cloud environment.
186 177 ENTERPRISE (1 Basic Requirement - Solution should provide |Please provide the detailed Volumetrics to assess future scalability |750,000 pages have to be scanned and
MANAGEMENT ([for future scalability of the whole system without [requirements.Information required is -Module wise initial user uploaded. Only for first year thereon
SYSTEM major architectural changes. base, concurrency and y-o-y growth. States would undertake the task of

scanning and uploading. 5-10% growth
YoY for firt five years
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187 182 |10.4 Annexure 25:|78 Reporting Should able to generate reports  |Please provide the number of such reports required across the Minimum 20 reports
Compliance to |onpredefined /customized hours. application.
Functional
Requirement
Specifications
188 190 ENTERPRISE ([The proposed desktop management system Is it mandatory to have single agent or more than one agent can be [SI to propose best solution.
MANAGEMENT [should provide single integrated agent for asset |deployed (depending on the worked out solution)
SYSTEM management, remote software deployment and
remote desktop control.
189 193 ENTERPRISE (It should support both push and pull software  |We should go for Standard Operation Environment and have Si to suggest best solution.
MANAGEMENT [distribution modes. A catalog/ advertisement consistency across the network instead of given end user to have
SYSTEM option of the existing software delivery choice of software.
packages must be provided for end-user to
download and install software of his / her
choice.
190 195 Firewall Services |3 Kindly confirm the no. of VPN users? 500
The Appliance / virtual /cloud offering based
security platform should be capable of providing
firewall, IPS, and VPN (both IPSec and SSL)
functionality in a single
appliance
191 206 |[FRS: Presentation|34. 1. Please confirm that Buyer will provision for any hosting charges (1. No.
Layer Mobile App Application should ensure associated with the mentioned platforms. 2. Yes
Compatibility with all platforms suchas 2. Mobile App should be compatible with Android and I0S only.
Windows, Google Android, & Apple Windows platform is hardly used. Please confirm.
iOS etc.
192 207 |FRS: Presentation|40. Mobile App Should support authentication |Request clarification for Digital signature to be used on Mobile Not required.
Layer using digital signatures / OTP / native biometric |app?
or user authentication feature of mobile
193 207 |FRS: Presentation|Application should ensure Compatibility with all |Please share all the mobile operating systems to be supported? Android and Apple IOS.
Layer platforms such as Windows, Google Android, & |Also suggest on technology preferences to develop mobile
Apple iOS etc. application if any?
194 207 |FRS: Presentation|Analytics Please suggest any tool(s) preference for implementation of Sl to provide the best industry solution.
Layer Web/Mobile analytics ?
195 207 FRS: SMS/ 5 System should support dual core and Please elaborate on this requirement. Utilization of two or more CPUs in a single
Whatsapp multiprocessor system computer system. The system should
Gateway have the ability to support multiple CPU's
and capacity to distribute the work among
them.
196 212 FRS: API 48. Monetization - System should have ability to [What are the use cases of APl monetization Payment by MTI , ship owners and crew.
management |monetization of API as and when required
197 213 FRS: Grievance |4. System shall allow only PDF or JPG type of [How many such documents are expected annually. Initially 750,000 pages in first year and

Reporting

supporting documents and maximum upload
size
of 4 Megabytes (MB)

subsequent years 5-10% growth.750,000
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198 1l 222 2.3.1 Solution  |Design Are you looking for a specific type of engagement model i.e. fixed [No.
Requirement price, resource-based, T&M, co-location?
Gathering &
Analysis
199 1l 222 2.3.1 Solution  |Design Do you have an internal digital design team? If so, what size are No
Requirement they and where are they based? If not, do you use a 3rd party
Gathering & agency? If external, who?
Analysis
200 1l 222 2.3.1 Solution  |Design Is there a preferred location for your design team / partner? No.
Requirement
Gathering &
Analysis
201 1l 222 2.3.1 Solution  |Design Do you have any KPIs or success criteria established? No.
Requirement
Gathering &
Analysis
202 1l 222 2.3.1 Solution  |Design Have you undertaken any customer research to date? Can these [No.
Requirement be shared?
Gathering &
Analysis
203 1l 222 2.3.1 Solution  |Design Are you looking for an end-to-end partner/solution across front end |Yes.
Requirement design and build?
Gathering &
Analysis
204 1l 222 2.3.1 Solution  |Design When do you need to launch an MVP? 10 to 12 months.
Requirement
Gathering &
Analysis
205 1l 222 2.3.1 Solution  |Design Who supports customer current design work (internal or partner)? [Not applicable.
Requirement (And will they still support once the work is awarded)
Gathering &
Analysis
206 1l 222 2.3.1 Solution  |Design What is the role of the design team currently supporting Inland Not applicable.
Requirement Vessels? (Maintain current experience / optimize / recommend
Gathering & improvements)
Analysis
207 1l 222 2.3.1 Solution  |Design What is the size of your current UX/UI design team? (And do you [Not applicable.
Requirement anticipate a similar size from your future partner.)
Gathering &
Analysis
208 1l 222 2.3.1 Solution  |Design Do you have personas / journeys developed for the existing Not applicable.
Requirement experience?
Gathering &
Analysis
209 1l 222 2.3.1 Solution  |Design You require new Design system. What's in place currently? And Not applicable.
Requirement what are the issues with current DS, given we’re creating a new
Gathering & DS?
Analysis
210 1l 222 2.3.1 Solution  |Design Are you looking to enable your design thinking team for a design No
Requirement thinking workshop, or do you already have a design thinking team
Gathering & in place?
Analysis
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211 1l 222 2.3.1 Solution  |Design Do you have any specific Industrial design and government design [No.
Requirement practices or guidelines that you follow?
Gathering &
Analysis
212 1l 222 2.3.1 Solution  |Design What kind of past or current Ux research data do you have, such  |No
Requirement as pain points, user and business goals, user personas, user
Gathering & journeys, and so on?
Analysis
213 1l 222 2.3.1 Solution  |Design What is the current state of your brand guidelines? Do you have No
Requirement any in place currently?
Gathering &
Analysis
214 1l 222 2.3.1 Solution  |Design What are some design tools that can be used for design work, and |Design tools to be suggested by the
Requirement is there a specific tool that is commonly used in the early stages of |bidder.
Gathering & design Or Team will suggest ?
Analysis
215 1l 222 2.3.1 Solution  |Design Is there any existing qualitative or quantitative research we should [No.
Requirement be aware about?
Gathering &
Analysis
216 1l 222 2.3 Requirement |i. Indicative functional requirements and The department need to ensure that a dedicated team is created |Yes.
Elicitation and |process flow is provided in this RFP. System within the department. This team should own all the responsibilities
System Design |Integrator is required to validate and further of requirement finalization, giving various signoffs, interfacing with
elaborate the same based on discussion with  [external stakeholders etc. This is a critical aspect of Project
IWAI and/or their designated agencies Delivery. Please confirm.
217 1l 222 2.3.1 Solution  |i. Indicative functional requirements and 1. This is a very critical aspect. S| would need clarity on whether System shall fully support English. Al
Requirement  [process flow is provided in this RFP. System only static content on the portal need to be multi-lingual or is it userfriendly Multilanguage translation tool
Gathering & Integrator is required to validate and further expected that entire application (labels, data entry, reports, may be used or CDAC facility may be
Analysis elaborate the same based on discussion with  [dashboards, search etc) is expected to be multi-lingual. used for translation at front end.
IWAI and/or their designated agencies 2. Also, Please specify which regional languages are to be
supported here.
218 1l 222 2.3.2 Solution  |iii. System Integrator shall be entirely Please provide the detailed volumetrics in terms of concurrency, 750,000 pages have to be scanned and
Design responsible for the design and architecture of  |peak load, data size, file/document size, so that overall uploaded by the bidder in first year. Max

the system implemented to satisfy all
requirements as described in this document
including compute and storage sizing

Infrastructure sizing can be done accurately.

size of document permissible shall be
4MB. 1000 concurrent users.
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219

223

2.3.2 Solution
Design

The proposed architecture is based on proven
open source technology. Open source
technology is providing greater flexibility to end
users to see and modify the source code of
software. Open source promotes access
through a free license to a product's design.
Following

are benefits of adopting open source
technology:

* Flexibility

* Reliability

* Quality

» Large community Support group availability

Sl to provide the best industry solution.

220

226

2.3.2 Solution
Design

0)

Security Management:

oSecure access over intranet/ Internet
oProvide data privacy, confidentiality and
access control mechanism

oUse of digital signature to authorize end users
oData encryption for to safeguard from data
theft.

A)Bidder understand procurement and issuance of DSC and PKI
solution will be done by IWAI and Bidder will be responsible for

integrating PKI software to DSC with IWAI applications. Please

confirm?

B) Please provide the number of users using the DSC.

Yes 200
users

221

227

2.4 Envisaged
solution
architecture

Infrastructure:

AWS / Google Cloud / Azure: Cloud platforms
for deploying the application, ensuring
scalability and reliability.

Does this mean that the CSP has to be either AWS / Google Cloud
/ Azure or any Meity empanelled CSP can be considered?

Sl to provide the best and competitive
solution in market.
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222

227

2.4 Envisaged
solution
architecture

Front-end (Client-side):

* React.js: This is a popular JavaScript library
for building user interfaces, particularly

single page applications. It's maintained by
Facebook and a community of individual
developers and

companies.

» Redux: This is a predictable state container for
JavaScript apps that helps you write
applications that behave consistently in different
environments (client, server, and native),

and are easy to test.

+ Material-Ul: A popular React Ul framework
with a set of reusable components for faster
and

simpler web development.

Back-end (Server-side):

» Node js: It's a JavaScript runtime built on
Chrome's V8 JavaScript engine, and it's ideal
for

developing scalable network applications.

*» Express.js: This is a minimal and flexible
Node.js web application framework that
provides a

robust set of features for web and mobile
applications.

*» PostgreSQL: An open-source relational
database that is highly reliable and robust,
which can

We Understand that these are indicative list of technologies and

1. We understand that the bidder can propose a solution which is a
mix of customer developed applications, pre-existing IPs, open
source community, open source supported, COTS products.
Please confirm

2. Please note that the source code for only the custom developed
components can be shared. For all COTS products, pre-existing
IPs no source code transfer is possible. Please confirm.

No COTS product & Pre-existing IP's.
Bidder is advised to provide the best
solution as per industry standards with
Bespoke Software, a software developed
specifically for our organization to address
our unigue needs and requirements.
Bidder to provide IP's and patch update
and source code transfer without any
constraints.

223

230

252

Data Analytics, Predictive Analytics and
Reporting General Scope:

How many expected Al ML usecase ? What are the data sources
and data volume

Part of solution being new development

224

230

25.2

Data Analytics, Predictive Analytics and
Reporting General Scope:

Do we have historical data for predicting the high risk areas ?What
are data sources and data volume?

No

225

230

252

Data Analytics, Predictive Analytics and
Reporting General Scope:

What are the existing analytics usecases ?

No

226

230

25.2

Data Analytics, Predictive Analytics and
Reporting General Scope:

What are the expected operational analytics ? What are the data
sources?

Bidder to provide the best solution.

227

232

2.5.4 API
Management

2.5.4 APl Management

IWAI will provide an APl ecosystem for
integration with various stakeholder systems
like ICEGATE,

IWTs, MBs, etc. This must be built similarly to
other Indian Digital Infrastructure projects like
Digital

Identity (Aadhaar), UPI etc. with the vision to
create a vibrant eco-system around it

1. Please provide the detailed list of integrating interfaces.

D.G.Shipping, Maritime Boards, MTI,
Payment Gateway, UIDAI, SMS Gateway.
External Systems Clause 2.6.30.
Minimum integration interfaces approx 75

228

233

2533
WHATSAPP

Intimation of validation codes, OTPs, alerts,
notifications, etc. to all relevant over Whatsapp
should also be enabled on the system

With respect to WHATSAPP integration, please confirm our
understanding that the Sl is only responsible for the integration with
the following components, the department will be responsible for all
other costs (CAPEX and OPEX).

Part of solution, opex to be claimed from
IWAL.

228

234

2551

Mobile App

Is the target mobile application a native app or a cross platform
app. Suggest on any preferences you have.

Sl to provide best solution as per Industry
practice
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229 1l 234 2.5.5.1 Mobile [All the requirements for the mobile app will be |Please suggest number of screens to be considered for mobile app |8 to 10 screens and 30 to 50 controls per
app studied thoroughly for the development of to arrive at an fixed bid. screen.
mobile app in consultation with IWAI.
230 1l 236 2.6.1 Architectural Principles Input Source data type expected .i.e Structured/Semi Sl to decide the solution
Structured/Unstructured need clarification with examples .i.e.
database, text files, image etc.
231 1l 236 2.6.1 Architectural Principles The yearly expected incremental database growth that need to be |SI to decide the solution. 10%
considered for data lake solution.
232 1l 236 2.6.1 Architectural Principles The frequency of data ingestion to the application .i.e. Real time and daily.
daily/weekly/monthly etc. The data ingestion will primarily be real
time/batch need clarification.
233 1l 236 26.1 Architectural Principles Need clarification on the volume of data ingestion per batch Sl to decide the solution
execution based on frequency of data ingestion to the application.
234 1l 236 2.6.2 Security |4 Bidder has to ensure hypervisor architecture |In a CSP setup, the hypervisor architecture security is attributable |Bidder shall be responsible for CSP.
Principles security concern like virtual machine guest to the CSP and bidder has no role in the same. Kindly remove or
hardening, hypervisor security, inter VM attack |ammend this clause accordingly.
blind spot, operation complexity from VM
spawn, virtual machine encryption, VM data
destruction, VM image tampering.
235 1l 237 2.6.2 Security  [All IT and IS operations will be governed by the |If policy can be shared upfront, feasiblity study ca be done and in  |Refer to Govt. of India MeiTY IT & IS
Principles IT and IS Policy which will be provided to the case of any deviations can be communicated. policy.
successful bidder. The bidder will have to
prepare detailed procedures for the same and
implement accordingly. All project
documentation should be prepared by the
bidder as per the policy and related regulations.
236 1l 237 2.6.2 Security  [15. The proposed MPLS should be a private Please help understand this requirement by providing more details |Requirement is that data transfer from one

Principles

and dedicated network

like

1) the end locations where MPLS connectivity are required with
address, PIN codes and contact person details on a per site basis.
2) The MPLS bandwidth (in Mbps) required on a per end location
basis.

3) The number of users and user concurrency on a per end
location basis.

node to other is done based on labels
rather than network addresses. The labels
shall identify established paths between
endpoints.
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237

237

2.6.2 Security
Principles

23 For areas where Physical access controls
have been implemented by the bidder as a part
of the Scope of Work, the controls should
address not only the area containing system
hardware, but also locations of wiring used to
connect elements of the system, supporting
services (such as electric power), backup
media, and any other elements required for the
system's operation. The bidder should review
the effectiveness of physical access controls in
each area, both during normal business hours
and at other times, particularly when an area
may be unoccupied.

As the solution is expected to be hosted in the Cloud, the Physical
access controls falls under the purview of the CSP and as such the
bidder is not required and cannot implement any Physical access
control measures in a Public Cloud Environment. Kindly remove
this clause.

Agreed. However, Bidder is responsible for
its Sub-Contractor (CSP)

238

238

2.6.2 Security
Principles

VPN and VLNS should be the principle of
operations for remote access and isolation of
internal traffic.

Does VLNS means VLAN?

Yes.

239

238

2.6.2 Security
Principles

28. VPN and VLNS should be the principle of
operations for remote access and isolation of
internal traffic.

Kindly help understand what is VLNS

VLNS is VLAN.

240

240

2.6.6 User group

This component refers to the various types of
users that are expected to access the system.
These

have been further classified as:

A. Employees: These are Maritime Boards /
IWT’s /IWAI staff which will be considered

as internal staff working for as far as system is
concerned.

B. Customers: These are end users who will
avail services from the portal. These

include Vessel Owners, Shipping Companies
and IV Crews. Customers may or may not be
required to payfor the services they receive

C. Government agencies: It is expected that the
system will be access via various

government agencies as a part of regulatory
compliance or otherwise.

1. Please provide the number of users in each user group.
2. What will be the peak concurrency of each user group. Also, will
there be any seasonality in the system usage by each user group.

A) 200 B) 10Lakhs  C)50

241

241

2.6.8 End user
computing

This component refers to the end point devices
which are expected to interact with the system.
These will include:

The end user computing equipments are out of this RFP's scope.
Kindly confirm. Else, please provide the device count of each type
along with their distribution on a per site basis and indicative
specifications for each
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242

241

2.6.8 End user
computing

2.6.8 End user computing

This component refers to the end point devices
which are expected to interact with the

system. These will include:

K. Computers / laptops / thin clients: refers to all
PCs, laptops being used by internalor

external users interacting with the system

L. Handheld devices: refers to hand held
devices which are envisaged as a part of the
solution, which will be used by operators for
access data and providing inputs to the system
in

case of Shipping and IV Crew operations

M. Mobile computing: system is expected to
interact with multiple mobile computing
devices such as cell phones, tablets, etc.

N. Printers and scanners

1. Please provide the make and model of the handheld devices
mentioned in this clause.

2. Please let us know what kind of interaction would be required
between these handheld devices and the application.

Only for Bidders Information.

243

244

X. Mobile
Application /
Integration with
Mobile Devices

iii. The Mobile App will allow the users with
mobile devices to work on certain modules
even

when they are offline. It will allow users to
synchronize with the system when they are
back

online. The SI will have to build the Mobile App
with an end-to-end MAM (Mobile Application
Management) functionality. The MAM solution
should provide the ability to remotely: control
the

provisioning, updating and removal of mobile
applications. The MAM should consist of
features

like: Single Sign On, Data Security, App usage
restriction based on idle timeout, Push
Services,

Crash Log Reporting, App Updating, App
Version Management, App Wrapping, etc.

1. What are the offline features required. Please provide the
details.

2. What are the number of mobile app user. It is required to assess
the license cost of MAM/MDM tool.

Crew module, registration module and
survey module.
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244

244

X. Mobile
Application /
Integration with
Mobile Devices

i. Certain functions of the portal application will
be available through an App- version of the
Portal. SMS - The SMS service will be used to
send alerts and reminders. It is proposed that
from

the day of Go-Live, the new application should
be integrated with Mobile / Handheld devices
to make the systemwidely reachable and
accessible, especially from remote locations
where

connectivity is an issue, or from locations where
the PC penetration is limited impacting the
application accessibility. It is envisaged that in
future the usage of mobile / smart phones as
well

as other handheld devices will increase
significantly.

1. What are the handheld devices are being considered in this
clause.

2. What kind of functionality is required on these hand held
devices.

Mobile / Tablets. Crew module, registration
module and survey module.

245

244

W. General
Application and
Portal
Requirements

* Users should be able to upload documents in
multiple formats
* Users should be able to upload multiple files
at the same time

There are no volumetrics given in the RFP for the size of
documents to be uploaded for various processes across different
modules. Please provide required data, and also the current file
store size

750,000 pages to be scanned and
uploaded. Max Size per document 4 MB

246

245

2.6.13 MIS

2.6.13 MIS

1. Internal Shipping and IV Crew Operations
Reports

A. Department-wise, function-wise report on
i. Status of service requests received from
external customers, and internalusers.

ii. List of activities carried out towards that
service fulfilment

B. Financial reports

Please provide the number of reports to be considered here.

Minimum 20 reports

247

246

2.6.17 Email
solution

Designated Authority of the States / UT users
would be provided with provision for official mail
to interact with each other at all the locations
envisaged in the project or with external users.
It is envisaged that mailing solution would be
integrated with the application layer for
exchange of information and it would be
possible to move emails to Document
Management System.

Please provide

1) the count of all such users for whom the mailboxes have to be
provisioned.

2) The quota for each mailbox.

3) The mailbox retention period.

Email integration with Document
management System. Requirement has
been spelt out in the Clause. Also refer
Clause 2.4 Envisaged Solution
Architecture

248

247

2.6.16

CMS solution

Please suggest on any preference to the to be CMS platform ?

Sl to provide the best solution
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249 1l 247 2.6.22 2.6.22 Backup and Archival The infrastrucute is hosted on cloud, backup and archival should Infrastructure shall be hosted on Cloud.
Bidder should evolve a backup and archival also be on the cloud. Need clarity on this. If backup/archival / tape |Back up and Archival shall also be on
strategy for Regular backups of project related [transfers is being llokd at , it will attract on premises DC and DR Cloud. No backup on Tapes.
data, that will add on to the costs significantly.
tape transfers, handling service requests on
backup and restoration, Generation of monthly
report on the backup/restoration performance,
etc. The solution shall help carry out backup
and
archival as per IWAI's policy.

250 1l 248 2.6.22 Backup and Archival Need clarification on detail archival strategy, the number of years |7 years

current data needs to maintain in data lake and beyond which
should be archived

251 1l 248 2.6.22 Backup and Archival The frequency of full and incremental scheduled backup strategy  |No Tape. Full back up for the first time

need clarification. with incremental back up every 24 hours
on Cloud

252 1l 248 2.6.27 2.6.27 Antivirus solution Volumetrics are required for client side computing devices, also the |Hosted at cloud.

The bidder shall provide an anti-virus security [infrastructure (server/storage) is to be hosted on cloud not at the
solution that protects Designated Authority of  [State / UT level, please clarify

the States / UT entire network including the

server and storage infrastructure including

mailboxes, documents within DMS/CMS, etc.

client side computing devices such as

desktops, mails, handheld and tablets, mobile

computing solutions provided etc.

253 1l 248 2.6.27 Antivirus [2.6.27 Antivirus solution Please provide the number and details ofeach type of devices

solution The bidder shall provide an anti-virus security |mentioned in this clause.
solution that protects Designated Authority of
the
States / UT entire network including the server
and storage infrastructure including mailboxes,
documents within DMS/CMS, etc. client side
computing devices such as desktops, mails,
handheld
and tablets, mobile computing solutions
provided etc.
254 1l 249 2.6.27 Antivirus [The bidder shall provide an anti-virus security |As the antivirus solution licensing is based on per unit count so

solution

solution that protects Designated Authority of
the States / UT entire network including the
server and storage infrastructure including
mailboxes, documents within DMS/CMS, etc.
client side computing devices such as
desktops, mails, handheld and tablets, mobile
computing solutions provided etc.

kindly share the below volumentrics following details:-
a)Total no. of desktops
b)Total no. of handheld and tablets
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255 1l 249 2.6.27 Antivirus [The bidder shall provide an anti-virus security |To protect the mails from incoming and outgoing threats,It require
solution solution that protects Designated Authority of Email security solution. Kindly confirm Bidder needs to propose the
the States / UT entire network including the Email Security gateway solution.
server and storage infrastructure including If yes, Please share the size of mail boxes and number of email
mailboxes, documents within DMS/CMS, etc. users for email security.
client side computing devices such as
desktops, mails, handheld and tablets, mobile
computing solutions provided etc.
256 1 249 2.6.31 2.6.31 Server infrastructure with Data Centre Infrastrcture is being hosted on cloud, but form this statement it On cloud.
and Disaster recovery site seems on-premises data center solution is reqired, please provide
This component refers to server infrastructure [clarity on the requirement. If on-premesis DC / DR is requird, it will
that will be required for hosting the solution. significantally add on to the cost
This
includes requirement of any system software. It
also includes data centre and a functional
disaster
recovery site as per mutually agreed business
continuity plan. It is expected that sufficient
component level redundancy will be built in to
ensure adherence to SLA conditions
257 1l 249 2.6.33 2.6.33 IT operations management through Need clarity on replenshment of consumables along with detailed [Replenishment of consumables to be

people and processes

This component refers to various operations
management process which will have to be
undertaken by bidder. This includes
management of DC/DR operations, server and
network infrastructure upkeep, end user
computing upkeep, renewal of licenses,
replenishment of consumables as required, bug
fixes if any, ensuring IT service delivery as per
SLA, etc.

volumetrics

deleted.
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258

249

2.6.30 External
Systems

2.6.30 External Systems

This component provides details of various
systems central system is expected tointeract
with. It

is assumed that all systems under this
assignment will have seamlessintegration.
Interfaces for integration for these systems will
have to be looked at by thebidder and
integration with these

systems as possible after mutual discussion
with IWAIwill have to be arrived at. It is possible
that

this integration will take place over time
andafter system goes live. Given below is a
minimum

indicative list of interfaces which areexpected to
be designed / built into the proposed system.
Bidder may add to the list at the time of
requirements gathering phase.

Sr. No Application Name Integration

1 ePariksha 2 way

2 LRIT 1 way

3 eLearning 2 way

4 Payment Gateway 2 way

5 Aadhar 2 way

There will be provision to integrate with any
external interfaces (As required by Designated
Authorities later)

1. Please provide the complete list of Integrations envisaged as per
current scope.

2. Please confirm that any additional Integration beyond the current
scope (as mentioned in pt 1 above) will be considered as a change
request and at an additional cost to the buyer - over and above the
TCV.

3. Please confirm that Sl will not be penalized for any delay in
readiness of external interfaces in integrating.

Minimum no of integration envisaged is 75

259

250

2.6.33.1
Acceptance and
certification
requirements

2. As part of Acceptance testing, performed
through a third party agency, IWAI shall review
all

aspects of project development and
implementation covering software, hardware
and networking

including the processes relating to the design of
solution architecture, design of systems and
sub systems, coding, testing, business

process description, documentation, version
control, change

management, security, service oriented
architecture, performance in relation to defined
requirements, interoperability, scalability,
availability and compliance with all the technical
and

functional requirements of the RFP and the
agreement.

We assume that any other third-party required for audit, testing or
for any other (one-time or recurring) activity will be hired by the
buyer and Sl will only need to support the hired agency in the
required activity. Please confirm.

Hired by IWAI payment to be factored by
bidder.

260

253

2.6.33.5

Performance

The number of concurrent users/ concurrent sessions accessing
the application

1000 (one thousand)
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261 1l 256 273 Upgrade and periodically replace hardware Infrastructure is being hosted on cloud, we get the virtual servers. [clause Amended in RFP.
without financial impact to the purchaser. All the |Assurance form the CSP will suffice the requirement?
data
within it shall be immediately deleted/destroyed
and certify the VM and data destruction to the
purchaser as per stipulations and shall ensure
that the data cannot be forensically recovered.
262 1l 258 2.7.6 Scope of |v. DC/DR would operate in an active passive Can an active-active DC/DR architecture be proposed, where DC |Bidder may propose best solution
work for state with 100% storage replicated from primary [and DR operate from different data centers and also provide high
infrastructure  |to DR availability thereby reducing the cost. Please confirm.
provisioning on |site
cloud for disaster
recovery
263 1l 259 2.7.6 Scope of |The bidder shall clearly define the procedure for |Bidder should work on this but the same should be vetted by IWAI |Yes
work for announcing DR, based on the proposed DR
infrastructure  |Cloud solution. The bidder shall also clearly
provisioning on [specify the situations in which disaster shall be
cloud for disaster [announced
recovery along with the implications of disaster and the
time frame required for migrating to DR.
264 1l 259 2.76.1 The CSP should provide tools and mechanism [Backup / Restore is planned on cloud or physical tapes? On cloud.
to IWAI or its appointed agency for configuring,
scheduling, performing and managing back-ups
and restore activities (when required) of all the
data including but not limited to files, folders,
images, system state, databases and enterprise
applications in an encrypted manner as per the
defined policy.
265 1l 262 2.9 System Before Go-Live of the project, the bidder needs |1. Please confirm if concurrent users would be 10,000 user on first |1000 (one thousand)
Configuration and |to do load testing in the production environment |year?
Testing to showcase the capability of the system to 2. What would be maximum concurrent users for subsequent

handle 10,000 concurrent user connections of
the first year as per the SLAs specific to
performance of the system. In case the system
fails to handle the expected loads, the bidder
will have to take corrective action (e.g.
hardware ramp-up, tuning of application /
middleware / hardware, etc.) at no extra cost to
IWAI.

This exercise would continue yearly (at
beginning of every year of O&M) basis wherein
the bidder will certify IWAI that the system is
capable of handling 2x of the envisaged
concurrent peak load of that year (but not less
than 50,000 concurrent users). IWAI / IWAI
appointed agency may validate the test results.

years?
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266

263

2.9 System
Configuration and
Testing

Performance

and load

Testing

The bidder/

Third Party

Auditor

1. The bidder shall do performance and load
testing in

production setup.

2. Various performance parameters such as
transaction

response time, throughput, hits per second and
transactions per second etc. should be
considered.

3. Load and stress testing of the SINGLE
WINDOW SYSTEM

to be performed on business transaction
volume

4. Test cases and test results to be shared with
IWAI.

5. The bidder needs to use performance and
load testing

tool for testing. IWAI doesn’t intend to own
these tools.

IWAL if required, could involve third party
auditors to

monitor/validate the performance testing.

Note:

Before Go-Live of the project. the bidder needs

1. We understand that the load testing has to be done for 10,000
concurrent users. Please confirm

a. Is the expected peak concurrency is 10,000 for the first year and
will this be the number on which we need to size the system.

b. Since we are expected to provide the optimum resources,
please let us know what is the seasonality in this peak concurrency
in terms (time of the day, number of days in a month or for some
specific months).

2. Please let us know what is the envisaged peak load after first
year of go-live and the seasonality of that peak concurrency.

3. Please note that this information is very important as it impacts
the sizing, licensing cost and overall architecture.

4. We understand that only some defined critical transactions will
be selected for performance testing. Please confirm

1000 (One thousand) with a peak of 5000
over next 5 years
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267

264

2.9 System
Configuration and
Testing

Application

Benchmarking

The bidder The bidder needs to do
benchmarking of the application

software including API’s to meet the scalability
requirements provided below:

1. Before Go-Live (a) the bidder needs to
benchmark the

application software for 2x of the envisaged
concurrent

peak load (minimum 10,000 concurrent users).
(b) SINGLE

WINDOW SYSTEM system API’s should also
be

benchmarked for 10X of first year projected API
transaction volumes.

2. One year after Go-Live (a) the bidder needs
to benchmark

the application software for the peak load 2x of
the

concurrent peak load of that year (but not less
than

50,000 concurrent users). (b) The bidder also
needs to

benchmark the SINGLE WINDOW SYSTEM
API’s for 100X

of the first-year transaction volumes.

3. The benchmarking of the application
software shall be

1. What is the envisaged concurrent peak load and y-o-y growth.
2. What is the envisaged API trabsaction volume for the first year
and y-0-y growth.

3. Benchmarking information ahs to be provided at the time of RFP
so that Bidder can assess the infra, security and other licenses and
other associated cost accurately .

4. Please confirm that minimum 10,000 concurrent user is a
realistic estimate for this application.

1.1000 2. Min 10 Lakhs
Best of Industry Standard
concurrent users

3.
4.1000

268

265

2.9 System
Configuration and
Testing

Security Testing (including Penetration and
Vulnerability Testing)

IWAI will also involve third party auditors to
perform the audit/review/monitor the security
testing carried out by the bidder.

Bidder understands that IWAI will appoint the Third party Security
auditor and cost for the same will be borne by IWAI.Bidder will only
responsible for facilitating the process.

Hired by IWAI payment to be factored by

bidder.
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269 1l 266 2.10.1 Migration |A. Bidder will be required to carry out migration |[Please provide the following details about the data to be migrated |The documents and forms have been
of data, business rules, checks, etc. as 1. Module wise size of structured and unstructured data to be enlisted in IV Rules 2022. The structure
required for functioning of the solution. migrated has to be developed by the System
B. Data migration including entry and validation |2. No. of tables to be migrated per module /application Integrator. The Volumetrics has been
of legacy data, and porting is the 3. Size of the largest table and the no. of records in it defined as 750,000 pages for first year by
responsibility of the bidder. The Bidder needs to |4. What is the database used for each of the source systems? Bidder.Data is PAN India and not centrally
migrate complete legacy records available 5. Is the existing data in the systems available in English only or is |placed.
in electronic format. itin local languages also? If so which all languages?

C. Data shall be migrated from the current 6. In what format is the unstructured data available?
application and media to the new 7. Please confirm that the department will ensure that the data to
applicationprior to the ‘go-live’ of the respective |be migrated will be made available centrally in a mutually agreed
location. format

D. Data which is required by Maritime

Boards/IWT’s users but not directly related to

functioning of solution may be done post go-live

with consent from IWAI. Decision of IWAI

with regards to documents which have to be

migrated before go-live remains final.

E. The Bidder needs to do the following on data

migration from the existing legacy

systems and/or

i. Data stored otherwise

ii. Design the data migration & acceptance

methodology and plan

iii. Risk Identification and Mitigation Plan for

Data Migration

iv. Mapping of the data

v. ldentifying the data gaps

vi. Perform data cleansing for incorrect/

270 1l 267 2.10.1 Migration The database size and volume of data that need to be considered |750,000 pages

for migration.

271 1l 267 2.10.1 Migration Need clarification on any sensitive data that need data masking Owners Particulars need to be masked

during database migration.
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272

267

2.10.2
Transitioning

2.10.2 Transitioning

1. States / UT’s are expected to provide
necessary support for transitioning to the new
system. Bidder will make data entry as required
to populate information as required. This
includes but is not limited to defining asset
masters, making maintenance schedules,
creation/modification of policy rules, etc.

2. Certain data which is recorded in registers /
papers / files which needs to be captured in
the system as master / configuration /
operations data

3. Bidder is expected to design and provide
templates in excel for capturing this data.
Bidder will make data entry in the excel
template provided

4. Sufficient time needs to be provided to bidder
to digitize the data. Bidder is expected to
regularly follow-up in case of delays and
provide timely escalations, in absence of which
the delay

will be considered on part of bidder

5. In addition, as users get used to the new
system, bidder is expected to generate MIS
reports

based on the details submitted in the system.
These need to be factored inchange
management

and appropriate training sessions need to be

1. Please provide the details of the data entry requirements.
2. Please provide the details of data digitization requirement from
the bidder as per this clause.

The Structure developed as per the
modules. Its data to be fed accordingly.
750,000 pages digitalisation is anticipated.

273

269

2.10.3 Change
management and
capacity building

11. IWAI envisages that the training and
capacity building sessions for all stakeholders
would

primarily be based on ‘Train the Trainer’
concept. These master trainers will further train
the

respective users. Training will happen in
decentralized manner. Trainer will visit the
respective

locations and will carry out training activity. Only
the conference room/space for the training
including one projector would be arranged by
Maritime Boards/IWT’s. IWAI along with the
bidder

shall identify key resources to impart skill-based
training to allow the “Train-the-Trainer”
program.

a. Training will happen at Following Locations
i. IWAI HQ

ii. 4 locations in 4 different zones (Final
locations will be provided bylWAI)

Please confirm

1. Training for how many batches is to be conducted for each
category during implementation and during O&M period?

2. No. of locations / cities where training is to be imparted and the
number of days trainer need to visit these cities.

3. Please confirm whether the lodging and boarding charges of out
station training will be provided by the buyer.

4. Please confirm all the infrastructure, meals, refreshments for all
the trainees will be provided by the buyer.

5. Please clarify the languages in which the training sessions are to
be conducted and the languages in which the user manuals and
documentation are to be prepared.

6. Please confirm that the laptop/desktop, stationery for
participants, Internet, LAN connectivity etc. shall also be
provisioned by the respective department

Training schedule to be prepared by the
bidder along with the no of days of training
and confirmed. The locations shall be
Noida, Guwahati, Kolkata, Vijayawada,
Kochi, Panjim, Mumbai, Gandhinagar,
Chennai
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274

271

2.10.3 Change
management and
capacity building

14. Functional and techno-functional training
needs to be carried out before Go-live of the
solution.

Technical training needs to be completed within
3 months from go-live. All training sessions will
require sign-off from minimum 80% of
attendees failing which IWAI may ask that
session to be

carried out again at no extra cost.

Attendance of trainees should be a responsibility of the department
and not the Sl. Please modify this clause accordingly.

Agreed.

275

272

2.11.1 Application
Support and
Maintenance

b) Annual Technology Support
* Operating System
« Virtualization layers

In a CSP setup, the ATS for OS and Virtualization layer is the
CSP's Scope of work and bidder has no role in the same. Kindly
remove or ammend this clause accordingly.

Bidder is responsible for CSP who is a sub-
contractor

276

272

b) Annual
Technology
Support

b) Annual Technology Support

The bidder should be responsible for arranging
annual technology support to the SINGLE
WINDOW SYSTEM for the OEM products
provided by respective OEMs during the entire
o&M

phase. It is mandatory for the bidder to take
enterprise level annual support over the entire
contract duration at minimum for the software(s)
mentioned below:

* Operating System

« Virtualization layers

» Database

* Analytics tool

+ All third-party products/ engines deployed in
the SINGLE WINDOW SYSTEM

Please allow us to propose robust open source community tools
(such as DevOps tools) , which are supported by Center of
Excellence groups within our organization.

Bidder to provide the best solution.

277

272

c) Application
Software
Maintenance

c) Application Software Maintenance

The bidder shall provide continuous and
indefinite support through on-site
team/telephone/E mail/Video
Conferencing/installation visits as required. The
bidder shall address all the

errors/bugs/gaps in the functionalities of the
solution (vis-a-vis the FRS and SRS signed off)
at no

additional cost during the O&M phase.

What does 'Indefinite support' refers to here.

60 days after completion of contract
period.

278

276

2.11.4 Web based
SLA Monitoring
Tool

b) The selected tool must be from latest
Gartner’'s magic quadrant leader’s
list/equivalent

position in Forrester wave/ leader in IDC
marketspace (As a supporting document the
bidder must provide for relevant report of latest
Gartner’s magic quadrant leader’s list/
equivalent position in

Forrester wave/report of IDC)

This is a restrictive clause, please allow us to use robus OSS ,
COTS or a judicious mix of tools for this purpose.

Bidder to provide the best solution in
market. Enterprise open sourced software
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279 1l 278 2.11.6 Storage |a,bandc These clauses are use-cases of on-prem and not for a Cloud Clause deleted
Administration & based deployment. Kindly remove.
Management
Services
280 1l 280 2.11.11 2.11.11 IT Infrastructure/Hardware/Equipment |Since the Infra is hosted on Cloud, the Warranty support for Clause deleted
Support and Maintenance deployed Hardware/Equipment/IT infrastructure is not valid, should
be removed / modified accordingly
281 1l 280 2111117 . These clauses are use-cases of on-prem and not for a Cloud Clause Deleted
Infrastructure/Har |Warranty support for deployed based deployment. Kindly remove.
dware/Equipment [Hardware/Equipment/IT infrastructure
Support and
Maintenance
282 1l 280 2111117 II. All OEM related Hardware centric clauses are use-cases of on- Clause Deleted
Infrastructure/Har |OEM Support services prem and not for a Cloud based deployment. Kindly remove.
dware/Equipment |Involving the OEMs of the critical components
Support and (hardware......
Maintenance
283 1l 281 2111117 I. Warranty support for deployed Since this is a cloud deployment, pelase clarify how do the clauses |On cloud.
Infrastructure/Har [Hardware/Equipment/IT infrastructure under these heading transalte for a MeiTY emplanelled CSP.
dware/Equipment
Support and
Maintenance
284 1l 283 2.11.12 Setting |+ There shall be multi-lingual helpdesk support. [Please specify the languages that need to be supported as per the [System shall fully support English. Al
Up and The multi-lingual helpdesk support shall be in  [scope. Kindly note that additional language support beyond the userfriendly Multilanguage translation tool
Management of [Hindi, English, and shall include more current scope will be taken up as change request at an additional |may be used or CDAC facility may be
Centralized languages as per the requirement cost to the buyer over and above the TCV. used for translation at front end.
Helpdesk
285 1l 284 2.11.13 2.11.13 Technical Support For cost effective solution, it should be done centrally, please see [Hand holding to be done centrally. In case
Bidder will deploy at least one handholding staff |and do the necessary changes, if not possible provide the location |of failure to resolve issues remotely, onsite
as the L1 support at all locations from the day [details visit would be mandatory.
of Go Live of the application. Handholding staff
shall be deployed for the minimum period of 6
months from the date of Go-Live.
286 1l 287 2.11.14 Chatbot Support Is the Chatbot development and support both in scope of the Sl to provide Chatbot Solution including
project or only Chatbot support in scope of the project support.
287 1l 290 2.13 Scanning |2.13 Scanning and digitization services as per |This should be carried out from central location, otherwise cost will |PAN India . However, data would be

and digitization
services as per
Maritime Boards /
IWT’s
requirements

Maritime Boards / IWT’s requirements

1.

As part of its initiatives, IWAI plans to digitize
the Old Records available to preserve their life
and ease the search and retrieval of the
documents when needed. The various Maritime
Boards/IWT'’s offices have the following size
Pages for digitization.

go up. Locations and volume of work to be shared

mostly on coastal states with limited or nil
data for land locked States
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288 1l 290 2.13 Scanning |1. As part of its initiatives, IWAI plans to digitize 1. Please specify the number of pages to be scanned. 750,000 pages. Bidder to estimate to
and digitization [the Old Records available to preserve their life |2. Please provide the scanning resolution to estimate the storage |ensure valisatation and clean digital copy
services as per |and ease the search and retrieval of the requirements. is uploaded.

Maritime Boards / |documents when needed. The various Maritime 3. How does this scanning and digitization activity tie up with the
IWT’s Boards/IWT’s offices have the following size functional scope of the RFP.
requirements  |Pages for digitization.

289 1l 291 2.13 Scanning |The bidder shall at its own cost provide the Since the equipments are hosted in IWAI premises, it's the This is for Bidders consumption and
and digitization [necessary consumables, including paper, ink  |responsibility of IWAI for te safety and security of equipments Bidders equipment. Hence all
services as per |and spares required for maintaining and responsibilities with Bidder.

Maritime Boards / |operating its machinery/equipment smooth
IWT’s execution of scanning/ digitization of records.
requirements | The firm shall make its own arrangements for
safety/ security of the equipment and also keep
them incurred against theft, fire and damages.
290 1l 291 | 2.13.1 Collection |2.13.1 Collection of physical documents from  [The process would be much more efficient if the bidder gets the Documents at PAN India.

of physical
documents from
the record rooms
and the individual
departments

the record rooms and the individual
departments

1. The individual departments at any of office
locations shall present their documents to the
bidder. The bidder would also have to make
note of the document details in their logregister
while

collecting these documents. The log register
should contain at least following details:

A. Name of document collected

B. Number of pages in the document (A4/Legal,
A3/A2, A1/A0)

C. Collected from (State / UT Official)

D. Collected by and signature (Bidder
Representative)

E. Date of collection

F. Expected date of return

G. Returned to (State / UT Official) — Name &
Signature

H. Returned by (Bidder Representative)

I. Actual Date of Return

2. After collection of the documents by the
bidder, it would be the responsibility of the
bidder

to maintain and return the documents in their
original form to the department concerned. Any
damage to the documents collected shall make
the bidder directly responsible for the same.

documentt from a central place under the supervision of the nodal
officer. Please modify the clause accordingly.
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291 1 307 3. Term and This Agreement shall come into effect on Kindly amend the below clause as: For "at the option of IWAI" Read with
Duration of the [(hereinafter the “Effective Date”) and shall mutual consent of the parties". No other
Agreement: Part- [continue till operation and maintenance This Agreement shall come into effect on (hereinafter the “Effective [change
1Il, MSA completion date which shall be the date of the [Date”) and shall continue till operation and maintenance
completion of the operation and maintenance to [completion date which shall be the date of the completion of the
the IWAI or its nominated agencies. The project |operation and maintenance to the IWAI or its nominated agencies.
shall continue for a period of 5 years from the  |The project shall continue for a period of 5 years from the date of
date of Go-Live (‘Term’) extendable at the Go-Live (‘Term’) extendable atthe-option-of- PWAtwith mutual
option of IWAI for a period of up to two years consent of the parties for a period of up to two years (or part
(or part thereof) on mutually agreed terms and thereof) on mutuaIIy agreed terms and conditions. ihe#erm—fep
conditions. The Term, for the purposes of any y
payments to bidder, does not include (a) any
extension arising out of breach of any me
obligations by bidder, (b) unless otherwise managemeﬂeplarkln the case of such extensmn of contract
agreed, time duration for implementation of exit [beyond the stipulated period, the warranties-Performance Bank
management plan. In the case of such Guarantee, Exit management protocol, insurance etc. shall be
extension of contract beyond the stipulated extended for equivalent period.
period, the warranties, Performance Bank
Guarantee, Exit management protocol,
insurance etc. shall be extended for equivalent
period.

292 ] 307, 4 CONDITIONS |4.2 Conditions Precedent of the Bidder The [Kindly amend the below clause as: Delete "and other guarantees/ payments
308, PRECEDENT & |Bidder shall be required to fulfill the Conditions as and when required". No other change
309 EFFECTIVE Precedent which are as follows: (a) to provide a |4.2 Conditions Precedent of the Bidder The Bidder shall be

DATE: Part-1ll, [Performance Security/Guarantee and other required to fulfill the Conditions Precedent which are as follows: (a)
MSA guarantees/ payments as and when required to [to provide a Performance Security/Guarantee and-other

IWAI or its nominated agencies; and 4.3
Extension of time for fulfillment of
Conditions Precedent The Parties may, by
mutual agreement extend the time for fulfilling
the Conditions Precedent and the Term of this
Agreement. For the avoidance of doubt, it is
expressly clarified that any such extension of
time shall be subject to imposition of penalties
on the System Integrator linked to the delay in
fulfilling the Conditions Precedent. 4.4 Non-
fulfilment of the Bidder’s Conditions
Precedent (b) In the event that the Agreement
fails to come into effect on account of non
fulfilment of the Bidder's Conditions Precedent,
IWAI or its nominated agencies shall not be
liable in any manner whatsoever to the Bidder
and IWAI shall forthwith forfeit the Performance
Guarantee.

guarantees/ payments-as-and whenrequired-to IWAI or its
nominated agencies; and 4.3 Extension of time for fulfillment of
Conditions Precedent The Parties may, by mutual agreement
extend the time for fulfilling the Conditions Precedent and the Term

of this Agreement. Ferthe-aveidance-of- doubtitis-expressly-

mﬂfumﬂmg%heeeeﬁdmensrpteeeden% 4.4 Non fulfllment of the
Bidder’s Conditions Precedent (b) In the event that the
Agreement fails to come into effect on account of non fulfilment of
the Bidder's Conditions Precedent, IWAI or its nominated agencies
shall not be liable in any manner whatsoever to the Bidder and
IWAI shall forthwith forfeit the Perfermanece-GuaranteeEMD.
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293

309,
310

5.2 Final testing
and certification,
Part-l

The Project shall be governed by the
mechanism of final acceptance testing and
certification to be put into place by IWAI and
Bidder as under: (a) Final testing and
certification criteria will lay down a set of
guidelines following internationally accepted
norms and standards for testing and
certification for all aspects of project
development and implementation covering
software, hardware and networking including
the processes relating to the design of solution
architecture, design of systems and sub-
systems, coding, testing, business process
description, documentation, version control,
change management, security, service oriented
architecture, performance in relation to
compliance with SLA metrics, interoperability,
scalability, availability and compliance with all
the technical and functional requirements of the
RFP and this Agreement;

Kindly amend the below clause as:

The Project shall be governed by the mechanism of final
acceptance testing and certification to be put into place by IWAI
and Bidder as under: (a) Final testing and certification criteria will
lay down a set of guidelines following internationally accepted
norms and standards for testing and certification for all aspects of
project development and implementation covering software,
hardware and networking including the processes relating to the
design of solution architecture, design of systems and sub-
systems, coding, testing, business process description,
documentation, version control, change management, security,
service oriented architecture, performance in relation to compliance
with SLA metrics, interoperability, scalability, availability and
compliance with all the technical and functional requirements of the
RFP and this Agreement; The Purchaser will carry out acceptance

of deliverables (for the deliverables which are subject to
acceptance procedure) as per the schedule presented in the
accompanying Technical Proposal. The solution will be
delivered/installed for acceptance to Purchaser as and when the
same is ready for delivery. The actual Acceptance Testing of the
solution will be the responsibility of Purchaser. Purchaser will
prepare the Acceptance Test data along with the expected test
results (consistent with the detailed specifications of the system
and any change-request agreed in the documents) and keep it
ready at least four (4) weeks in advance before the scheduled
commencement of the Acceptance Testing of the solution. The
acceptance testing will be based on the test cases provided by
Purchaser. S| will provide support for any clarifications during the
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Acceptance Testing of the system. Defects if any, observed by
Purchaser, will be notified to Sl in writing not later than two (2)
weeks of delivery. S| will correct the defects that are a deviation
from the baseline immediately following the acceptance, whichever

is later. The Purchaser will confirm acceptance in writing to SI. The
Purchaser shall not withhold or delay the issuance of acceptance
certificate of any of the deliverables, if the deliverables substantially |
meet the specifications or on account of any minor defects which
have no material effect on the functionality of the deliverables.
Notwithstanding the foregoing sentence, a deliverable shall be
treated as accepted by Purchaser if the Purchaser (a) fails to
provide the list of non conformities within two (2) weeks of delivery,

(b) fails to notify the acceptance of the deliverables in terms of this
clause within the period of two (2) weeks from delivery, or (c) starts

using the deliverable in a live production environment (other than
as part of agreed review and acceptance testing procedure, such
as UAT). Reworking of defects shall be at the cost of SP provided

the defects are for reasons solely and entirely attributable to the SI,

in all other cases it shall be to the account of the Purchaser. Items
reported as defects that are not deviations from the immediate
previous accepted baseline will be reported again through fresh
Change Request documents under the Change Management
Procedure described herein. Items reported through the Change

AMan + D Aiva il ha o It aasith talis
294 I} 311, 7. Obligations of Please add: Not accepted.
312 IWAI: PART-III,
MSA e. To provide sign offs on the deliverable or its comments for

changes within a period of 60 days. In case the IWAI fails to
respond and provide feedback on above stated submission, the
Deliverables or SLA and performance reports will be deemed
accepted. Any subsequent rework post acceptance/ deemed
acceptance would form the subject of a formal change request
under the provisions of the Agreement. f. Making the payments in a

timely manner. g. Comply with all applicable laws while using the
services and deliverables.

Page 57




PRE-BID QUERRIES

295

318,

319

13.2. Invoicing

and Settlement,

PART-IIl: MSA

(b) The Bidder alone shall invoice all payments
after receiving due approval from the
competent authority. Such invoices shall be
accurate and all adjustments to or changes in
the terms of payment as stated in Schedule VI
of this Agreement. The Bidder shall waive any
charge for a Service that is not invoiced within
six months after the end of the month in which
the charge relating to such Service is (i)
authorized or (ii) incurred, whichever is later.
(c) Payment shall be made within 60 working
days of the receipt of invoice along with
supporting documents by IWAI subject to
penalties. The penalties are imposed on the
Bidder as per the penalty criteria specified in
the SLA. (d) IWAI shall be entitled to delay or
withhold payment of any invoice or part of it
delivered by the Bidder under Schedule VI of
this Agreement where IWAI disputes/withholds
such invoice or part of it provided that such
dispute is bona fide. The withheld amount shall
be limited to that which is in dispute. The
disputed / withheld amount shall be settled in
accordance with the escalation procedure as
set out in Schedule V of this Agreement. Any
exercise by IWAI under this Clause shall not
entitle the Bidder to delay or withhold provision
of the Services. (f) The Bidder shall be solely
responsible to make payment to its sub-
contractors

Kindly amend the below clause as:

(b) The Bidder alone shall invoice all payments-after+eeceiving-gue-
approvatfrom-the-competent-autherity. Such invoices shall be
accurate and all adjustments to or changes in the terms of payment
as stated in Schedule VI of this Agreement. Fhe Biddershal-waive-
any-charge-fora-Service-thatis-notinveiced within-sixmonths-after
{iyautherized-or{iiyincurred;-whicheverislater— (c) Payment shall
be made within 30 68 working days of the receipt of invoice along
with supporting documents by IWAI subject to penalties. The
penalties are imposed on the Bidder as per the penalty criteria
specified in the SLA. All payments due for more than thirty (30)
working days will attract an interest at the rate of 2 percent per
month on the invoice amount calculated from the date the payment

became due until the recovery is made in full with interest. Without
prejudice to the other rights available, Bidder also reserves the
right to withhold the provision of services till such time all the
payments due to it under this Agreement have been made by IWAI

and any such withholding by the Bidder shall not be treated as
breach by it of the provisions of this Agreement. (d) IWAI shall be
entitled to delay or withhold payment of any invoice or part of it
delivered by the Bidder under Schedule VI of this Agreement
where IWAI disputes/withholds such invoice or part of it provided
that such dispute is bona fide and detailed reasons for such
withholding should be provided by IWAI. IWAI shall raise the
dispute with respect to an invoice within 10 days of it's receipt else
the invoice shall be deemed to have been received by IWAI. The
withheld amount shall be limited to that which is in dispute. The
disputed / withheld amount shall be settled in accordance with the
escalation procedure as set out in Schedule V of this Agreement.
Any exercise by IWAI under this Clause shall not entitle the Bidder
to delay or withhold provision of the Services. (f) The Bidder shall
be solely responsible to make payment to its sub-contractors
provided the payment is released by IWAI to Bidder in a timely
manner

No amendment.
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296

320,
321

14: Termination,
PART-IIl, MSA

14.1 Material Breach 14.1 (a) (i) If there is a
Material Breach by IWAI or its nominated
agencies which results in not providing support
for effecting data migration or not providing the
certification of User Acceptance, not keeping
the site ready for the work as agreed, not
providing the required approvals/sign-offs due
from IWAI and / or failing to make payment of
undisputed amount within 60 working days from
date of submission of invoice, then the Bidder
will give a one month’s notice for curing the
Material Breach to IWAI. After the expiry of
such notice period, the Bidder will have the
option to terminate the Agreement 14.3
Termination of this Agreement due to
bankruptcy of Bidder IWAI may serve written
notice on Bidder at any time to terminate this
Agreement with immediate effect in the event
that the Bidder reporting an apprehension of
bankruptcy to IWAI or its allied offices

Kindly amend the below clause as:

14.1 Material Breach 14.1 (a) (ii) If there is a Material Breach by
IWAI or its nominated agencies which results in not providing
support for effecting data migration or not providing the certification
of User Acceptance, not keeping the site ready for the work as
agreed, not providing the required approvals/sign-offs due from
IWAI and / or failing to make payment of undisputed amount within
30 66 working days from date of submission of invoice, then the
Bidder will give a one month’s notice for curing the Material Breach
to IWAI. After the expiry of such notice period, the Bidder will have
the option to terminate the Agreement 14.3 Termination of this
Agreement due to bankruptcy of Bidder Either Party may
terminate the Agreement if the other party shall convene a meeting

of its creditors or if a proposal is made for a declaration as
insolvent or a proposal for any other composition scheme or
arrangement (or assignment for the benefit of its creditors), or if a
trustee receiver, administrative receiver or similar officer is
appointed in respect of all or any part of the business assets of the
other party or if an order is made or a resolution is passed for the
purpose of the winding-up of the other party or for the making of an

administration order (otherwise than for the purpose of
amalgamation or reconstruction) i

clause Amended in RFP.
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321,
322,323
324

15
INDEMNIFICATIO
N & LIMITATION
OF LIABILITY,
PART-IIl, MSA

15.1 Subject to Clause 15.2 below, Bidder (the
"Indemnifying Party") undertakes to indemnify
IWAI (the "Indemnified Party") from and against
all Losses on account of bodily injury, death or
damage to tangible personal property arising in
favour of any person, corporation or other entity
(including the Indemnified Party) attributable to
the Indemnifying Party's negligence or willful
default in performance or non-performance
under this Agreement. If the Indemnified Party
promptly notifies Indemnifying Party in writing of
a third-party claim against Indemnified Party
that any Service provided by the Indemnifying
Party infringes a copyright, trade secret or
patents incorporated in India of any third party,
Indemnifying Party will defend such claim at its
expense and will pay any costs or damages that
may be finally awarded against Indemnified
Party. Indemnifying Party will not indemnify the
Indemnified Party, however, if the claim of
infringement is caused by (a) Indemnified
Party’s misuse or modification of the Service;
(b) Indemnified Party’s failure to use corrections
or enhancements made available by the
Indemnifying Party; (c) Indemnified Party’s use
of the Service in combination with any product
or information not owned or developed by
Indemnifying Party; (d) Indemnified Party’s
distribution, marketing or use for the benefit of

Kindly amend the below clause as:

15.1 Subject to Clause 15.2 below, Bidder (the "Indemnifying
Party") undertakes to indemnify IWAI (the "Indemnified Party") from
and against all Losses on account of bodily injury, death or damage
to tangible personal property arising in favour of any person,
corporation or other entity (including the Indemnified Party)
attributable to the Indemnifying Party's gross negligence or willful
misconduct default in performance or non-performance under this
Agreement. If the Indemnified Party promptly notifies Indemnifying
Party in writing of a third-party claim against Indemnified Party that
any Service provided by the Indemnifying Party infringes a
copyright, trade secret or patents incorporated in India of any third
party, Indemnifying Party will defend such claim at its expense and
will pay any costs or damages that may be finally awarded against
Indemnified Party. Indemnifying Party will not indemnify the
Indemnified Party, however, if the claim of infringement is caused
by (a) Indemnified Party’s misuse or maodification of the Service;
(b) Indemnified Party’s failure to use corrections or enhancements
made available by the Indemnifying Party; (c) Indemnified Party’s
use of the Service in combination with any product or information
not owned or developed by Indemnifying Party; (d) Indemnified
Party’s distribution, marketing or use for the benefit of third parties
of the Service; or information, direction, specification or materials
provided by Indemnified Party or any third party contracted to it. €)
Indemnifying Party’s compliance with Indemnified Party’s specific
technical designs or instructions (except where Indemnifying Party
knew or should have known that such compliance was likely to
result in an Infringement Claim and Indemnifying Party did not
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third parties of the Service; or information,
direction, specification or materials provided by
Indemnified Party or any third party contracted
toit. If any Service is or likely to be held to be
infringing, Indemnifying Party shall at its
expense and option either i. procure the right
for Indemnified Party to continue using it, ii.
replace it with a non-infringing equivalent, iii.
modify it to make it non-infringing. The
foregoing remedies constitute Indemnified
Party’s sole and exclusive remedies and
Indemnifying Party’s entire liability with respect
to infringement 15.3 The liability of Bidder
(whether in contract, tort, negligence, strict
liability in tort, by statute or otherwise) for any
claim in any manner related to this Agreement,
including the work, deliverables or Services
covered by this Agreement, shall be the
payment of direct damages only which shall in
no event in the aggregate exceed two (2) times
average annual fees payable under this
Agreement calculated over a reasonable period
of months before the cause of action arose with
respect to the work involved under the
applicable Schedule/Annexure. The liability cap
given under this Clause 15.3 shall not be
applicable to the indemnification obligations set
out in Clause 15.1 and breach of Clause 12.4
and 17. 15.4 In no event shall either partv be

PRE-BID QUERRIES

inform Indemnified Party of the same); f) inclusion in a Deliverable
of any content or other materials provided by Purchaser and the
infringement relates to or arises from such Purchaser materials or
provided material; g) use of the Deliverables for any purposes for
which the same have not been designed or developed or other
than in accordance with any applicable specifications or
documentation provided by the Indemnifying Party. If any Service
is or likely to be held to be infringing, Indemnifying Party shall at its
expense and option either i. procure the right for Indemnified Party
to continue using it, ii. replace it with a non-infringing equivalent, iii.
modify it to make it non-infringing. iv) If such measures do not
achieve the desired result and if the infringement is established by
a final decision of the courts or a judicial or extrajudicial settlement,

the Indemnifying Party shall refund the Indemnified Party the fees
effectively paid for that Deliverable by the Indemnified Party subject

to depreciation for the period of Use, on a straight line depreciation
over a 5 year period basis. The foregoing remedies constitute
Indemnified Party’s sole and exclusive remedies and Indemnifying
Party’s entire liability with respect to infringement 15.3 The liability
of Bidder (whether in contract, tort, negligence, strict liability in tort,
by statute or otherwise) for any claim in any manner related to this
Agreement, including the work, deliverables or Services covered by
this Agreement, shall be the payment of direct damages only which
shall in no event in the aggregate exceed the amount paid to
Bidder by IWAI in the preceding twelve months under that
applicable work that gives rise to such liability (as of the date the

liability arose). two-(2)times-average-annuatfees-payable-under

this Agreement calculated over a reasonable period of months-
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liable for any consequential, incidental, indirect,
special or punitive damage, loss or expenses
(including but not limited to business
interruption, lost business, lost profits, or lost
savings) nor for any third-party claims (other
than those setforth in Clause 15.1) even if it has
been advised of their possible existence. 15.5
The allocations of liability in this Section 15
represent the agreed and bargained-for
understanding of the parties and compensation
for the Services reflects such allocations. Each
Party has a duty to mitigate the damages and
any amounts payable under an indemnity that
would otherwise be recoverable from the other
Party pursuant to this Agreement by taking
appropriate and commercially reasonable
actions to reduce or limit the amount of such
damages or amounts.

PRE-BID QUERRIES

under-the-applicable-Sehedule/Anrnexure—The liability cap given
under this Clause 15.3 shall not be applicable to the
indemnification obligations set out in Clause 15.1, -and-breach-of
Clause-124-and-1#. 15.4 In no event shall either party be liable for
any consequential, incidental, indirect, special or punitive damage,
loss or expenses (including but not limited to business interruption,
lost business, lost profits, loss of data or goodwill or reputation or
lost savings) nor for any third-party claims {etherthan-these-
setferth-in-Clause-15-1)-even if it has been advised of their possible
existence. 15.5 The allocations of liability in this Section 15
represent the agreed and bargained-for understanding of the
parties and compensation for the Services reflects such allocations.
Each Party has a duty to mitigate the damages and any amounts
payable under an indemnity that would otherwise be recoverable
from the other Party pursuant to this Agreement by taking
appropriate and commercially reasonable actions to reduce or limit
the amount of such damages or amounts. Bidder shall be excused
and not be liable or responsible for any delay or failure to perform
the services or failure of the services or a deliverable under this
Agreement, to the extent that such delay or failure has arisen as a
result of any delay or failure by the IWAI or its employees or agents

or third party service providers to perform any of its duties and
obligations as set out in this Agreement. In the event that Bidder is
delayed or prevented from performing its obligations due to such
failure or delay on the part of or on behalf of IWAI, then Bidder
shall be allowed an additional period of time to perform its
obligations and unless otherwise agreed the additional period shall
be equal to the amount of time for which Bidder is delayed or

«f. INH e diia t, woh failue X

nron taod fram o ite
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324,
325,
326,
327,
328

16: Force
Majeure, PART-
11, MSA

Non-Political Events

Other Events j) an act of war (whether
declared or undeclared), hostilities, invasion,
armed conflict or act of foreign enemy,
blockade, embargo, prolonged riot, insurrection,
terrorist or military action, civil commotion or
politically motivated sabotage, for a continuous
period exceeding seven (7) days. For the
avoidance of doubt, it is expressly clarified that
the failure on the part of the Bidder under this
Agreement or the SLA to implement any
disaster contingency planning and backup and
other data safeguards in accordance with the
terms of this Agreement or the SLA against
natural disaster, fire, sabotage or other similar
occurrence shall not be deemed to be a Force
Majeure event. For the avoidance of doubt, it is
further clarified that any negligence in
performance of Services which directly causes
any breach of security like hacking aren’tthe
forces of nature and hence wouldn’t be qualified
under the definition of “Force Majeure”. In so far
as applicable to the performance of Services,
Bidder will be solely responsible to complete the
risk assessment and ensure implementation of
adequate security hygiene, best practices,
processes and technology to prevent any
breach of security and any resulting liability
there from (wherever applicable) 16.4
Allocation of costs arising out of Force
Majeure (a) Upon the occurrence of any Force
Majeure Event prior to the Effective Date, the
Parties shall bear their respective costs and no
Party shall be required to pay to the other Party
any costs thereof. (b) Upon occurrence of a
Force Majeure Event after the Effective Date,
the costs incurred and attributable to such
event and directly relating to the Project (“Force
Majeure Costs”) shall be allocated and paid as
follows: < upon occurrence of a Non-Political
Event, the Parties shall bear their respective
Force Majeure Costs and neither Party shall be
required to pay to the other Party any costs
thereof. < upon occurrence of an Other Event of
Force Majeure, all Force Majeure Costs
attributable to such Other Event, and not
exceeding the Insurance Cover for such Other
Event, shall be borne by the Implementation
Agency and to the extent Force Majeure costs

eveepd ciich Insnirance Cover ane half of ciich

Kindly amend the below clause as:

Non-Political Events e) Epidemics, Pandemics and quarantine
restrictions  Other Events j) an act of war (whether declared or
undeclared), hostilities, invasion, armed conflict or act of foreign
enemy, blockade, embargo, prolonged riot, insurrection, terrorist or
military action, civil commotion or politically motivated sabotage,-fer]
i i i For the avoidance
of doubt, it is expressly clarified that the failure on the part of the
Bidder under this Agreement or the SLA to implement any disaster
contingency planning and backup and other data safeguards in
accordance with the terms of this Agreement or the SLA against
natural disaster, fire, sabotage or other similar occurrence shall not
be deemed to be a Force Majeure event. For the avoidance of
doubt, it is further clarified that any negligence in performance of
Services which directly causes any breach of security like hacking
aren’tthe forces of nature and hence wouldn’t be qualified under
the definition of “Force Majeure”. In so far as applicable to the
performance of Services, Bidder will be solely responsible to
complete the risk assessment and ensure implementation of
adequate security hygiene, best practices, processes and
technology to prevent any breach of security and any resulting
liability there from (wherever applicable) 16.4 Allocation of costs
arising out of Force Majeure (a) Upon the occurrence of any Force
Majeure Event prior to the Effective Date, the Parties shall bear
their respective costs and no Party shall be required to pay to the
other Party any costs thereof. (b) Upon occurrence of a Force
Majeure Event after the Effective Date, the costs incurred and
attributable to such event and directly relating to the Project (“Force
Majeure Costs”) shall be allocated and paid as follows: < upon
occurrence of a Non-Political Event, the Parties shall bear their
respective Force Majeure Costs and neither Party shall be required
to pay to the other Party any costs thereof. * upon occurrence of
an Other Event of Force Majeure, all Force Majeure Costs
attributable to such Other Event;and-netexceeding-the-tasurance-
Coverforsuch-OtherEvent-shall-be-borne-by-the-tmplementation-

Event shall be reimbursed by IWAI to the Implementation Agency.
In case of Force Majeure, the time for performance shall be
extended by a period(s) not less than the duration of such delay. If
such an event lasts for a continuous period of thirty (30) days, then
either party may at any time thereafter while such performance
continues to be excused, terminate this Assignment without liability, |
by notice in writing to the other party. However Bidder shall be
entitled to receive payments for all services rendered by it under
the Agreement till the date of termination.

(e) & (j) changes incorprated. Balance no
change
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299 m 328, [17: Confidentiality,{17.3 IWAI shall retain all rights to prevent, stop |Kindly amend the below clause as: clause Amended in RFP.
329 PART-Ill, MSA |and if required take the necessary punitive
action against the Bidder regarding any 17.3 IWAI shall retain all rights to prevent, stop and if required take
forbidden disclosure. 17.4 The Bidder shall the necessary punitive-civil_action against the Bidder regarding any
ensure that all its employees, agents and sub- |forbidden disclosure. 17.4 The Bidder shall ensure that all its
contractors execute individual non-disclosure  [employees, agents and sub-contractors execute individual non-
agreements, which have been duly approved by|disclosure agreements, which have been duly approved by IWAI
IWAI with respect to this Project. For the with respect to this Project. For the avoidance of doubt, it is
avoidance of doubt, it is expressly clarified that |expressly clarified that the aforesaid provisions shall not apply to
the aforesaid provisions shall not apply to the  |the following information: (a) information already available in the
following information: (a) information already |public domain_or becomes generally known to the public without
available in the public domain; (b) information |violation of the Agreement; (b) information which has been
which has been developed independently by developed independently by the Bidder; (c) information which has
the Bidder; (c) information which has been been received from a third party who had the right to disclose the
received from a third party who had the right to [aforesaid information; (d) Information which has been disclosed to
disclose the aforesaid information; (d) the public pursuant to a court order. e) information Is in the
Information which has been disclosed to the possession of, or was known to, the receiving party prior to its
public pursuant to a court order. 17.5 To the receipt, without an obligation to maintain confidentiality; f) is
extent the Bidder shares its confidential or required to be provided under any law, or process of law duly
proprietary information with IWAI for effective  |executed. 17.5 To the extent the Bidder shares its confidential or
performance of the Services, the provisions of [proprietary information with IWAI for effective performance of the
the Clause 17.1 to 17.3 shall apply mutatis Services, the provisions of the Clause 17.1 to 17.3 shall apply
mutandis on IWAL. mutatis mutandis on IWAI. The obligations to maintain the
confidentiality of confidential information shall survive for a period
of 2 years after the termination or expiry of the Agreement.
300 1] 329 19.3 19.3 We understand that the ownership of the source code of the pre No COTS product & Pre-existing IP's.

Pre-existing work

Pre-existing work

existing IPR will lie with bidder. Ownership of the source code of
the bespoke solution developed outside the pre existing IPR of the
bidder will lie with department. Please confirm on our
understanding.

Bidder is advised to provide the best
solution as per industry standards with
Enterprise Open Sourced Software and
Bespoke Software, a software developed
specifically for our organization to address
our unigue needs and requirements.
Delete clause 19.3
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301

329,
330

19: Intellectual
Property Rights ,
Part-1ll: MSA

19.1 Products and fixes: All products and
related solutions and fixes provided pursuant to
this work order shall be licensed according to
the terms of the license agreement packaged
with or otherwise applicable to such product.
Bidder would be responsible for arranging any
licenses associated with products. “Product”
means any computer code, web-based
services, or materials comprising commercially
released, pre-release or beta products (whether
licensed for a fee or no charge) and any
derivatives of the foregoing which are made
available to IWAI for license which is published
by product owner or its affiliates, or a third
party. “Fixes” means product fixes that are
either released generally (such as commercial
product service packs) or that are provided to
you when performing services (such as
workarounds, patches, bug fixes, beta fixes and
beta builds) and any derivatives of the
foregoing. 19.2 Bespoke development:
Subject to the provisions of Clause 19.3 and
19.4 below, upon payment, the IPR rights for
any bespoke development done during the
implementation of the project will lie with IWAL.
The bidder shall provide source code, object
code and all other relevant materials, artefacts
etc of all be spoke development to IWAI and
IWAI shall own all the IPR’s in them. All

Kindly amend the below clause as:

19.1 Products and fixes: All products and related solutions and
fixes provided pursuant to this work order shall be licensed
according to the terms of the license agreement packaged with or
otherwise applicable to such product. Bidder would be responsible
for arranging any licenses associated with products. “Product”
means any computer code, web-based services, or materials
comprising commercially released, pre-release or beta products
(whether licensed for a fee or no charge) and any derivatives of the
foregoing which are made available to IWAI for license which is
published by product owner or its affiliates, or a third party. “Fixes”
means product fixes that are either released generally (such as
commercial product service packs) or that are provided to you
when performing services (such as workarounds, patches, bug
fixes, beta fixes and beta builds) and any derivatives of the
foregoing. 19.2 Bespoke development: Subject to the provisions
of Clause 19.3 and 19.4 below, upon payment, the IPR rights for
any bespoke development done during the implementation of the
project will lie with IWAI. The bidder shall provide source code,
object code and all other relevant materials, artefacts etc of all be
spoke development to IWAI and IWAI shall own all the IPR’s in
them. All material related to such bespoke development shall be
treated as confidential information by the bidder. 19.3 Bidder’s
Proprietary Software and Pre-Existing IP:- IWAI acknowledges and

agrees that this is a professional services agreement and this
agreement is not intended to be used for licensing of any Bidder ’s

proprietary software or tools. If Bidder and IWAI mutually agree
that the Bidder provides to IWAI anv proorietarv software or tools of

The product developed shall be Enterprise
Open Source software with Bespoke
Development exclusively for IWAI. No Pre-
existing work / COTS shall be proposed as
solution. The Source code & IPs of
Bespoke development shall be with IWAI.
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302

330,
331,
332

20.0 Warranty &
Maintenance,
PART-IIl, MSA

20.1 The System Integrator warrants that the
Project, including all the system(s), materials
and goods supplied pursuant to the Agreement,
shall be free from any defect or deficiency in the
material, design, engineering, and
workmanship that prevent the system and/or
any of its systems(s) from fulfilling the technical
requirements or that limit in a material fashion
the performance, reliability, or extensibility of
the system and/or any of its sub-system(s).
Commercial warranty provisions of products
supplied under the Agreement shall apply to the
extent they do not conflict with the provisions of
the Contract Agreement. iv.If during the
warranty period any defect or deficiency is
found in the material, design and
performance/workmanship of the Project and
other Services provided by the System
Integrator, the System Integrator shall promptly,
in consultation and agreement with Inland
Waterways Authority of India, and at the
System Integrator’s sole cost repair, replace, or
otherwise make good (as the System Integrator
shall, at its discretion, determine) such default,
defect or deficiency as well as any damage to
the system caused by such default, defect or
deficiency. Any defective component, excluding
hard disks, that has been replaced by the
System Integrator shall remain the property of

Kindly amend the below clause as:

20.1 The System Integrator warrants that the Project, including all
the system(s), materials and goods supplied pursuant to the
Agreement, shall be free from any defect or deficiency in the
material, design, engineering, and workmanship that prevent the
system and/or any of its systems(s) from fulfilling the technical
requirements or that limit in a material fashion the performance,
reliability, or extensibility of the system and/or any of its sub-
system(s). Commercial warranty provisions of products supplied
under the Agreement shall apply-te-the-extent they-do-net-conflict-
with-the-provisions-of the-Centract- Agreement. iv.If during the
warranty period any defect or deficiency is found in the material,
design and performance/workmanship of the Project and other
Services provided by the System Integrator, the System Integrator
shall promptly, in consultation and agreement with Inland
Waterways Authority of India, and at the System Integrator’s sole
cost repair, replace, or otherwise make good (as the System
Integrator shall, at its discretion, determine) such default, defect or
deficiency-as-well-as-any-damage-to-the-system-caused-by-sueh-
default-defect-or-deficieney. Any defective component, excluding
hard disks, that has been replaced by the System Integrator shall
remain the property of the System Integrator. vi.If the System
Integrator fails to commence the work necessary to remedy such
defect er-any-damage-to-the-System-caused-by-such-defeet-within
a reasonable time period, IWAI's exclusive remedy will be to obtain
(1) the re-performance of the service or the correction or
replacement of any service deliverable that provides substantially
similar functionality or (2) if both parties mutually determines that

Page 66

clause Amended in RFP.




the System Integrator. vi.If the System
Integrator fails to commence the work
necessary to remedy such defect or any
damage to the System caused by such defect
within a reasonable time period, the Inland
Waterways Authority of India may, following
notice to the System Integrator, proceed to do
such work or contract a third party (or parties) to
do such work, and the reasonable costs
incurred by the Inland Waterways Authority of
India in connection with such work shall be paid
to the Inland Waterways Authority of India by
the System Integrator or may be deducted by
the Inland Waterways Authority of India from
any amount due to the System Integrator vii. If
the System or any of its sub-systems cannot be
used by reason of such default, defect or
deficiency and/or making good of such default,
defect or deficiency, attributable to System
Integrator, the warranty period for the Project
shall be extended by a period equal to the
period during which the Project or any of its
system could not be used by the Inland
Waterways Authority of India because of such

daf. t andlar maalzings o daof cuich daofalt
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such remedies are not practicable, a refund of the fees allocable to

that part of the dehverable will be due to IWAI if already pa|d by

substltuted for defective parts of the System during the Warranty
Period shall be covered by the Warranty for the remainder of the
Warranty Period applicable for the part replaced e+three{(3)-

O

303

332,

333

21: Liquidated
Damages, PART-
1l: MSA

Time is the essence of the Agreement and the
delivery dates are binding on the System
Integrator. In the event of delay or any gross
negligence in implementation of the project
before Go-Live, for causes solely attributable to
the System Integrator, in meeting the
deliverables, In addition to andwithout limiting
any remedies in law or in equity that may be
available to Inland Waterways Authority of India
including, but not limited to, injunctive and other
equitable relief, IWAI may levy a penalty of 1%
per week of the total contract value as
liquidated damages for delay in completion
beyond the agreed time line up to a maximum
of ten percent (10%) of the Total Contract
Value. Parties agree that the Liquidated
Damages herein are a fair estimation of the
damages likely to result from such delay and
shall not be construed as the final costs, penalty
and expenses of any kind.

Kindly amend the below clause as:

Subject to IWAI performing its obligations on time, tFime is the
essence of the Agreement and the delivery dates are binding on
the System Integrator. In the event of delay or any gross
negligence in implementation of the project before Go-Live, for
causes solely attributable to the System Integrator, in meeting the

dellverables mddmen%andmmhe%h#mmgﬂwrememe&mw

relief,-IWAI may levy a penalty of 0.53% per week of the tetal-
eontraet-value of the delayed services or goods as liquidated

damages for delay in completion beyond the agreed time line up to
a maximum of five ten percent (536%) of the Fotal-Centract-Value
of the delayed services or goods. Parties agree that the Liquidated
Damages herein are a fair estimation of the damages likely to
result from such delay. -and-shall-net-be-construed-as-thefinal-

eosts;penalty-and-expenses-ofany-kind—

As per RFP
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304 1] 333, 23: Escrow 23.1Bidder shall comply with the escrow Kindly amend the below clause as: Bidders scope. Bidder shall prevail upon
334 |Agreement, PART{provisions below for all Public Material and the Sub contract to meet the escrow
IIl, MSA Proprietary Vendor Material (including 23.1Bidder shall comply with the escrow provisions below for all provisions.
subcontractor-owned materials and other Third- |Public Material and Proprietary Vendor Material (including
Party Material incorporated in bidder’s subcontractor-owned materials and other Third-Party Material
Proprietary Material), except to the extent incorporated in bidder’s Proprietary Material), except to the extent
Bidder demonstrates to the satisfaction of IWAI |Bidder demonstrates to the satisfaction of IWAI that compliance is
that compliance is not permitted by the nature [not permitted by the nature of Bidder’s limited rights in such
of Bidder’s limited rights in such material. 23.2 |material. 23.2 Within ninety (90) days after the IWAI' s acceptance
Within ninety (90) days after the IWAI' s of the Solution, the Parties shall enter into a software escrow
acceptance of the Solution, the Parties shall agreement (“Escrow Agreement”) with a reputable, independent,
enter into a software escrow agreement third party that provides software escrow services among its
(“Escrow Agreement”) with a reputable, principal business offerings (“Escrow Agent”). The Escrow
independent, third party that provides software |Agreement shall provide for the regular deposit into escrow of all
escrow services among its principal business  |source code (including without limitation all make files,
offerings (“Escrow Agent”). The Escrow configurationally files, data tables upon which execution is Code,
Agreement shall provide for the regular deposit |and (b) a list of all non- deposited third-party software used in
into escrow of all source code (including without [conjunction with the Source Code to provide the full functionality of
limitation all make files, configurationally files, [the deposited materials. In the event of the termination or
data tables upon which execution is Code, and |expiration of the initial Escrow Agreement or any successor
(b) a list of all non- deposited third-party agreement, with minimal delay the Parties shall enter into a
software used in conjunction with the Source substantially equivalent agreement with a successor provider of
Code to provide the full functionality of the software escrow services (who shall then be known as the “Escrow
deposited materials. In the event of the Agent” 23.3 Bidder will make its initial deposit of Source Code
termination or expiration of the initial Escrow within fifteen (15) days after the effective date of the Escrow
Agreement or any successor agreement, with  |Agreement. i. Vendor shall comply with the escrow provisions
minimal delay the Parties shall enter into a below for all Bespoke Development & customized codes (including
substantially equivalent agreement with a consortium partner-owned materials and other Third Party Material
successor provider of software escrow services [incorporated in Vendor’s Provrietarv Material). except to the extent
305 I} 336 24.3 Sub- Bidder shall not subcontract any work without  |Kindly amend the below clause as: Clause amended in RFP.
contractors, PART{IWAI’s prior written consent. However, the
11l: MSA Bidder shall provide the list of all the other Bidder shall not subcontract any work without IWAI’s prior written
services planned to be sub contracted, within  |consent, which consent shall not be unreasonably withheld by
15 days of signing the Agreement. It is clarified [IWAI. However, the Bidder shall provide the list of all the other
that the Bidder shall be the principal employer |services planned to be sub contracted, within 15 days of signing
for all claims arising from the liabilities statutory |the Agreement. It is clarified that the Bidder shall be the principal
or otherwise, concerning the sub-contractors.  |employer for all claims arising from the liabilities statutory or
The Service provider undertakes to indemnify  |otherwise, concerning the sub-contractors. Fhe-Service-provider
IWAI from any claims on the grounds stated undertakes-to-indemnify- IWAHrom-any-claims-on-the-grounds-
hereinabove. stated hereinabove.
306 1 336 |24.4: Assignment, |24.4.2 Subject to Clause 5.3, the Bidder shall Kindly amend the below clause as: clause Amended in RFP.

PART-IIl: MSA

not be permitted to assign its rights and
obligations under this Agreement to any third

party.

24.4.2 Subject to Clause 5.3, the Bidder shall not be permitted to
assign its rights and obligations under this Agreement to any third
party. Notwithstanding the foregoing, Bidder shall have the right to

assign this Agreement to any successor to its business or assets to

which this Agreement relates, whether by merger, sale of assets,
sale of stock, reorganization or otherwise.
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307 m 338 [24.9: Compliance [Each Party to this Agreement accepts thatits  |Kindly amend the below clause as: clause Amended in RFP.
with Applicable |individual conduct shall (to the extent applicable
Law , PART-IIl: [to its business like the Bidder as an information [Each Party to this Agreement accepts that its individual conduct
MSA technology service provider) at all times comply [shall (to the extent applicable to its business like the Bidder as an
with all laws, rules and regulations of information technology service provider) at all times comply with all
government and other bodies having laws, rules and regulations of government and other bodies having-
jurisdiction over the area in which the Services iselieti i i i of
are undertaken provided that changes in such [India -provided that changes in such laws, rules and regulations
laws, rules and regulations which result in a which result in a change to the Services shall be dealt with in
change to the Services shall be dealt with in accordance with the Change Control Schedule set out in Schedule
accordance with the Change Control Schedule [l of this Agreement.
set out in Schedule Il of this Agreement.
308 1 341, |26.0 Performance |i.The successful Bidder shall furnish Kindly amend the below clause as: Nationalised Bank Format may be
342 Bank Guarantee |Performance Security of 10% of the Contract considered in addition to format provided

(PBG), PART-III

Value which shall be in the form of a Guarantee
Bond from a Nationalized / Scheduled Bank in
the Proforma given at Bid formats (Volume 1)
which would be valid up to a period of six
months after the contract period. ii.The
Successful Bidder shall keep and maintain the
Performance Bank Guarantee valid and in full
force and effect at all times during the term of
this Contract (through periodic renewals, if any
required, at least one month prior to the expiry
of the subsisting Performance Bank Guarantee)
v.In the event of encashment of the
Performance Bank Guarantee by the Inland
Waterways Authority of India, in full or part,
successful Bidder shall within 30 (thirty) days of
receipt of the encashment notice from the
Inland Waterways Authority of India provide a
fresh Performance Bank Guarantee or
replenish (in case of partial appropriation) the
existing Performance Bank Guarantee, as the
case may be. The provisions of this Article shall
apply mutatis mutandis to such fresh
Performance Bank Guarantee. Successful
Bidder’s failure to comply with this provision
shall constitute successful Bidder’'s Event of
Default which shall entitle the Inland Waterways
Authority of India to terminate this Contract in

i.The successful Bidder shall furnish Performance Security of 10%
of the Contract Value which shall be in the form of a Guarantee
Bond from a Nationalized / Scheduled Bank in the Proforma given
at Bid formats (Volume 1) which would be valid up to a period of six
months after the contract period. ii.The Successful Bidder shall
keep and maintain the Performance Bank Guarantee valid and in
full force and effect at all times during the term of this Contract
(through periodic renewals, if any required, at least one month prior
to the expiry of the subsisting Performance Bank Guarantee). In_
case of renewal, the earlier submitted PBG shall be returned by
IWAI and Bidder will submit the new PBG for 10% of renewed
contract value v.n-the event of encashment of the Performance-

in RFP
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309 I} 342 | 27.0 Assignment, |Any assignment of any rights hereunder, in any |Kindly amend the below clause as: No amendment.
PART-Ill, MSA |manner, by operation of law or otherwise,
without the prior written consent of Inland
Waterways Authority of India, shall be void. Any
such consent shall not relieve the Bidder from
its obligations under the RFP. The Bidder shall
not give, bargain, sell, assign or sublet or RFP— The Bidder shall not give, bargain, sell, assign or sublet or
otherwise dispose-off the Proposal or any part |otherwise dispose-off the Proposal or any part thereof, or the
thereof, or the benefit or advantage of being the |benefit or advantage of being the selected Bidder/Vendor or any
selected Bidder/Vendor or any part thereof, to  |part thereof, to any third party
any third party
310 I} 343, 31. lllegal i.The Bidder shall not directly or indirectly Kindly amend the below clause as: Clause 31 (iv) may be deleted.
344 Gratification, |(whether directly or through its Associates,
PART-III agent or servant or anyone on its behalf) offer  [i.The Bidder shall not directly or indirectly (whether directly or

or give any bribe, commission, gift or give any
advantage, promise or offer, to any officer or
employee of the Authority, or to any person on
its behalf in relation to obtaining or execution of
the Agreement or any other contract with the
Authority ii.Any bribe, commission, gift or
advantage given, promised or offered by or on
behalf of the bidder or its Associates, agent or
servant or, anyone on its behalf, to any officer
or employee of the Authority, or to any person
on its behalf in relation to obtaining or execution
of the Agreement or any other contract with the
Authority shall, in addition to any criminal
liability which the Bidder may incur, subject the
Bidder to the rescission of the Agreement and
all other contracts with the Authority and to the
payment of any loss or damage resulting from
such decision and the Authority shall be entitled
to deduct the amounts so payable from any
money due to the Bidder under the Contract
Agreement or any other contract with the
Authority iii.The Bidder shall not lend or borrow
from or have or enter into any monetary
dealings or transactions either directly or
indirectly with any employee of the Authority
and if the bidder shall do so, the Authority shall

through its Associates, agent or servant or anyone on its behalf)
offer or give any bribe, commission, gift or give any advantage,
promise or offer, to any officer or employee of the Authority, or to
any person on its behalf in relation to obtaining or execution of the
Agreement or any other contract with the Authority ii.Any bribe,
commission, gift or advantage given, promised or offered by or on
behalf of the bidder or its Associates, agent or servant or, anyone
on its behalf, to any officer or employee of the Authority, or to any
person on its behalf in relation to obtaining or execution of the
Agreement er-any-ether-contraet-with the Authority shall, in addition
to any criminal liability which the Bidder may incur, subject the
Bidder to the rescission of the Agreement and-all-othercontracts-
with the Authority and to the payment of any loss or damage
resulting from such decision and the Authority shall be entitled to
deduct the amounts so payable from any money due to the Bidder
under the Contract Agreement erany-othercentract-with the
Authority iii.The Bidder shall not lend or borrow from or have or
enter into any monetary dealings or transactions either directly or
indirectly with any employee of the Authority and if the bidder shall
do so, the Authority shall be entitled forthwith to rescind the
contract and-all-ethercentraets-with the Authority. iv-TFhe-Bidderis-
; : ; : A i
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344

32.0 Termination

for Default & Risk

Purchase, PART-
Ill, MSA

The IWAI may, without prejudice to any other
remedy for breach of contract, by written notice
of default, sent to the System Integrator,
terminate this Contract in whole or in part in any
of the following events. If the System Integrator
fails to deliver any or all of the services within
the time period(s) specified in the Contract or
any extension thereof granted by the IWAI. If
the System Integrator fails to perform any other
obligation(s) under Contract. If the System
Integrator, in either of the above circumstances,
does not remedy his failure within a period of 30
days (or such longer period as IWAI may
authorize in writing) after receipt of the default
notice from IWAI. As a penalty to the System
Integrator, the IWAI shall encash the Contract
Performance Bank Guarantee. The IWAI in
such case shall pay for the assessed value of
the executed work that can be used. No
payment shall be made for the efforts put in by
the System Integrator in case the same are of
no value to IWAI. The balance unfinished work
of the project will be got done by fresh
tendering on Contractor’s risk and that extra
expenditure will be recovered

Kindly amend the below clause as:

The IWAI may, without prejudice to any other remedy for breach of
contract, by written notice of default, sent to the System Integrator,
terminate this Contract in whole or in part in any of the following
events. If the System Integrator fails to deliver any or all of the
services within the time period(s) specified in the Contract or any
extension thereof granted by the IWAI provided the failure is for the

reasons solely and directly attributable to the Bidder . If the System
Integrator fails to perform any other obligation(s) under Contract
provided the failure is for the reasons solely and directly attributable

to the Bidder. If the System Integrator, in either of the above
circumstances, does not remedy his failure within a period of 30
days (or such longer period as IWAI may authorize in writing) after
receipt of the default notice from IWAI. As a penalty to the System
Integrator, the IWAI shall encash the Contract Performance Bank
Guarantee. The IWALI in such case shall pay for the assessed value
of the executed work that can be used. No payment shall be made
for the efforts put in by the System Integrator in case the same are
of no value to IWAI. Fhe-balance-unfinished-work-of the-project-wilH
5595“.5 Sy Hres tendering-on Contractor's-fisk-and-that exire

Only inclusions accepted . No deletion.
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377,
378,
379,
380,
381

Annexure F
Integrity Pact,

Section 3 - Disqualification from tender
process and exclusion from future contracts
If the Bidder(s)/Contractor(s), before award or
during execution has committed a transgression
through a violation of Section 2, above or in any
other form such as to put their reliability or
credibility in question, the principal is entitled to
disqualify the Bidder(s)/Contractor(s) from the
tender process or take action as per the
procedure mentioned in the "Guidelines on
Banning of business dealings". Section 4 -
Compensation for Damages 1. If the Principal
has disqualified the Bidder(s) from the tender
process prior to the award according to Part 11,
the principal is entitled to demand and recover
the damages equivalent to Earnest Money
Deposit/ Bid Security. 2. If the Principal has
terminated the contract according to Part Ill, or
if the principal is entitled to terminate the
contract according to Part Ill, the principal shall
be entitled to demand and recover from the
Contractor liquidated damages of the Contract
value or the amount equivalent to Performance
Bank Guarantee. Section 5 - Previous
transgression 1. The Bidder declares that no
previous transgressions occurred in the last
three years with any other Company in any
country conforming to the anti-corruption
annroach or with anv Piihlic Sectar Fnternrise

Kindly amend the below clause as:

Section 3 - Disqualification from tender process and exclusion
from future contracts If the Bidder(s)/Contractor(s), before award
or during execution has committed a transgression through a
violation of Section 2, above or in any other form such as to put
their reliability or credibility in question, the principal is entitled to
disqualify the Bidder(s)/Contractor(s) from the tender process o+

Banning-ef business-dealings™ Section 4 - Compensation for
Damages 1. If the Principal has disqualified the Bidder(s) from the
tender process prior to the award according to Part lll, the principal
is entitled to demand and recover the damages equivalent to
Earnest Money Deposit/ Bid Security. 2. If the Principal has
terminated the contract according to Part Ill, or if the principal is
entitled to terminate the contract according to Part Ill, the principal
shall be entitled to demand and recover from the Contractor
liquidated damages of the Centractvalte-orthe-amount equivalent
to Performance Bank Guarantee. Section 5 - Previous
transgression 1. The Bidder declares that no previous
transgressions occurred in the last three years with any other
Company in any country conforming to the anti-corruption
approach or with any Public Sector Enterprise in India that could
justify his exclusion from the tender process. 2. If the Bidder
makes incorrect statement on this subject, he can be disqualified
from the tender process er-action-can-be-taken-asperthe-

dealings™ Section 6 - Equal treatment of all Bidders |

Cantrantare | Qithrnntrantare 1 In raca nf Qiith rantrantina tha
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in India that could justify his exclusion from the
tender process. 2. If the Bidder makes
incorrect statement on this subject, he can be
disqualified from the tender process or action
can be taken as per the procedure mentioned
in "Guidelines on Banning of business
dealings". Section 6 - Equal treatment of all
Bidders | Contractors | Subcontractors 1. In
case of Sub-contracting, the Principal
Contractor shall take the responsibility of the
adoption of Integrity Pact by the Sub-contractor.
Section 9 - Pact Duration 1. This Pact begins
when both parties have legally signed it. It
expires for the Contractor 12 months after the
last payment under the contract, and for all
other Bidders 6 months after the contract has
been awarded. Any violation of the same would
entail disqualification of the Bidders and
exclusion from future business dealings

g mmie —— e e e
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UL GULUIS | DULLUIILGULUES L. 111 LASS Ul DUL-LULIU QLU Y, UIS
Principal Contractor shall take the responsibility of the adoption of
Integrity Pact by the Sub-contractor . Section 9 - Pact Duration

1. This Pact begins when both parties have legally signed it. It
expires for the Contractor 6 32 months after the last payment under
the contract, and for all other Bidders 2 6-months after the contract
has been awarded. Any violation of the same would entail
disqualification of the Bidders and-exelusion-from-future-business-

dealings

Page 73




PRE-BID QUERRIES

313

385-408

Annexure H
SERVICE LEVEL
AGREEMENT

1.11 Non Adherence to SLA 1.11.1 In case the
bidder is unable to adhere to the target levels
mentioned in the SLA and the percentage of
penalty due to defaults exceeds 5 percent for
four consecutive months, then the penalty
would be doubled in the fourth month and
subsequently till the same is rectified for two
consecutive months. 1.11.2 In case the bidder
defaults in the same category for four
consecutive months, then the penalty would be
doubled in the fourth month and subsequently
for that category till the same is rectified for two
consecutive months. 1.11.3 The cap of 10%
as mentioned above will not be applicable in
both cases 1.7.1 and 1.7.2. 1.12 Breach of
SLA 1.12.1 If the penalty continues for 6
consecutive months for the same category or
over 10% across all categories, IWAI may
invoke breach and terminate the contract. The
decision of IWAI in this regard shall be final and
binding on the bidder, the IWAI will treat it as a
case of breach of Service Level Agreement.
The following steps will be taken in such a
case:- 1.12.1.1 IWAI issues a show cause
notice to the SI. 1.12.1.2 bidder should reply to
the notice within three working days. 1.12.1.3 If
the IWAI authorities are not satisfied with the
reply, the IWAI will initiate termination process
as described in clause 14 of MSA 1.11.4 These

Kindly amend the below clause as:

1.11 Non Adherence to SLA 1.11.1 In case the bidder is unable to
adhere to the target levels mentioned in the SLA and the
percentage of penalty due to defaults exceeds 5 percent for four
consecutive months, then the penalty would be doubled in the
fourth month and subsequently till the same is rectified for two
consecutive months. 1.11.2 In case the bidder defaults in the
same category for four consecutive months, then the penalty would
be doubled in the fourth month and subsequently for that category
till the same is rectified for two consecutive months. +3+3-Fhe-

aWa 09

easest#tand1-#2- 1.11.4 These breach clauses 1.7.1 and
1.7.2 will be relaxed for the two quarters after go-live. 1.12 Breach
of SLA 1.12.1 If the penalty continues for 6 consecutive months for
the same category or over 10% across all categories, IWAI may
invoke breach and terminate the contract. The decision of IWAI in
this regard shall be final and binding on the bidder, the IWAI will
treat it as a case of breach of Service Level Agreement. The
following steps will be taken in such a case:- 1.12.1.1 IWAI issues
a show cause notice to the SI. 1.12.1.2 bidder should reply to the
notice within three-ten working days. 1.12.1.3 If the IWAI
authorities are not satisfied with the reply, the IWAI will initiate
termination process as described in clause 14 of MSA 1.19
Miscellaneous b) Governing Law and jurisdiction This Agreement
shall be construed and interpreted in accordance with and
governed by the laws of India, and the courts at the-NCR Delhi
shall have jurisdiction over matters arising outof or relating to this
Aareement. a) Survival »exeeptasotherwise providedinanv-

314

394

1.7.4 Central
Database System
Web Portal and
Mobile Application
Performance SLA

Availability of Applications (Home Page Portal) -
Time for opening of Home Page of portal
Average must be achieved with maximum
homepage opening time till success for 90% or
more of the sample cases being within the
stipulated time

Web-to-web response time. Time for Home
page opening, time for online submission of
electronic documents, time for uploading and
etc from <= operator to >= operator

For every additional delay of 5 seconds in
performance after initial time of opening of 5
seconds, additional 0.1% of the Quarterly
Payment shall be levied as additional
Liquidated Damages. This will be measured
centrally on application side for all the
complaints irrespective of number of users

No amendment.

1. This SLA should be measured at the DC level so that internet
latency at the local machine does not affect the response time.
please confirm.

2. The response time will be for the concurrency mentioned in the
RFP, any additional users may impact the response time. please
confirm

Yes.
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315 I} 394 Availability of Applications (Online Submission) |1. This SLA should be measured at the DC level so that internet Yes
- Time for on-line submission of the electronic  [latency at the local machine does not affect the response time.
forms Average must be achieved with please confirm.
maximum time till success for 90% or more of |2. The response time will be for the concurrency mentioned in the
the total submissions within the stipulated RFP, any additional users may impact the response time. please
time Web-to-web response time confirm
For every additional delay of 5 seconds in
performance beyond 7 seconds, additional
0.1% of the Quarterly Payment shall be levied
as additional Liquidated Damages. This will be
measured centrally on application side for all
the complaints irrespective of number of users
316 I} 395 1.7.5 Cloud For every component in the Central Please allow us to propose robust open source community tools Bidder to provide best solution as per
Services Database System application (in any (such as DevOps tools) , which are supported by Center of Industry Standards
environment) which is not on the OEM Excellence groups within our organization.
supported version, 10% of Quarterly
Payment will be levied as penalty per
component per default quarter. Shall be
evoked even if a component has been in an
unsupported version for one day in a
Quarter.
Identification of such incidents can also be
evaluated for breach of contract.

317 General [General General Search requirements 1.Blease share details of source of data/information to be 1. 1.V. Act 2021 and I.V.Rules 2022.
searched in the portal
2.Please share volume, type, and format of data/information to be
searched
3.Any search engine preference — Sold, Elasticsearch, Coveo,

Sinequa etc.. (On-prime Or Cloud)
4 Please do mention specific search feature required — Index
latency, NLP asks, Relevancy ask etc..

318 General [General General General Can we assume content creation is not part of vendor scope. The |CMS has been catered for in RFP. SPOC,
required content / multi lingual text / Videos etc. will be provided to |Latest circulars, Acts / Rules have to be
the vendor. uploaded

319 General |General General Content/SEO Is the partner expected to generate content/assets, or will customer [CMS has been catered for in RFP. SPOC,
provision from an asset library? Latest circulars, Acts / Rules have to be

uploaded

320 General |General General Content/SEO Are we expected to create content? Please share the volume of CMS has been catered for in RFP. SPOC,
content (in pages) to be created? Latest circulars, Acts / Rules have to be

uploaded

321 General |General General Content/SEO Are we expected to create other forms of content such as video, Only templates to be created as per

audio, banners, templates etc.? If yes, please share some
reference materials with us.

1.V.Act 2021 and I.V.Rules 2022.
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322 General |General General Content/SEO Is content migration in scope? Assuming it's manual authoring, CMS has been catered for in RFP.
could you help us with an approximate breakdown of the kind of
assets that need to be authored other than images?
323 General |General General Content/SEO Is the website multilingual? If yes, are we expected to support System shall fully support English. Al
languages other than English during migration? userfriendly Multilanguage translation tool
may be used or CDAC facility may be
used for translation at front end.
324 General |General General Content/SEO What is the existing content creation process at Inland Vessels? Not Applicable
325 General |General General Content/SEO Is content strategy in scope? CMS is in scope
326 General |General General Content/SEO Do you want us to perform a comprehensive website audit? Not Applicable
327 General |General General Content/SEO What are your SEO pain points in the current website? Not Applicable
328 | General |General General Content/SEO Do you want us to perform other on-page activities like keyword Bidder to provide best solution in market.
research, title and meta description review, H1 tags, redirects,
robots.txt, image alt tags, internal links, etc.?
329 General |General General Integrations what are the 3rd party integrations in these portals Already defined in RFP
330 | General |General General Analytics Any analytics, monitoring tools being used as a 3rd party No.
integration/tool
331 General |General General User Authentication How does the authentication/authorization happens in the current [1. Not applicable. 2. Yes , SSO needed.
portal. Is there any need for SSO in the new application
332 | General |General General Architecture Share the current technology stack Not applicable.
333 General [General General Content Do you have an existing Content Management system? If so could |Not applicable.
you share the product stack?
334 General |General General Sizing Queries How many users do you expect will be using the portal in a typical [< 500 users
busy hour?
<500 users/500-5k users/5k-10k/10k-100k/100k-500k/500k-
1Million/1M-1.5M/>1.5M/I don’t know
335 General [General General Sizing Queries How many Total Users will you have? What is the year on year Covered in Sl 122
growth percentage?
336 | General |General General Sizing Queries What percentage of the total users will be visiting the portal during |1000 concurrent users
typical peak usage?
337 General |General General Sizing Queries How many page views do you expect to have per day on your 20000 pages Estimated
portal?
338 General |General General Sizing Queries How many users will log on to the portal in a Month? 20000 Estimated
(A Monthly Active Logged-in User (MALU) stands for a user that
logs into the platform and actively uses the self-service features.
This number will likely be smaller than the total number of users in
the database.)
339 General |General General Storage sizing If you are planning to upload documents, videos, images to CMS  |SI to propose
please provide an estimate of Maximum storage size required
340 General |General General General 1. What are the prod and non-prod environment are to be Sl to propose the best solution.

provisioned.
2. What will be the size of DR and other non-prod environment vis-
a-vis Production.
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341 General |General General email gateway and Digital signatures Please confirm our understanding that the Sl is only responsible for [Part of solution, opex cost can be claimed
the integration with the following components, the department will |on actuals to IWAI.
be responsible for all other costs (CAPEX and OPEX) of the below
components
email gateway & DSC/e-sign
342 General |General General CSP DC DR environment Please let us know if you recommend bidder to proposed DC and |SI to recommend the best solution.
DR on different siesmic zones.
Meity empanneled CSPs do provide DC DR over same location in
Multi AZ model. Please confirm if DC and DR over same
environment will be allowed.
343 General |General General Data Migration Please provide the following information Scanning is in scope of RFP. Bidders may
1. Please provide the amount of data that has to be migrated refer to IV Act 2021 and IV Rules 2022 for
(seperately structured and un-structured). the formats of forms.
2. In case of structured data, please provide the number of tables
and the average number of attributes in each table which needs to
be migrated.
3. In case of unstructured data, please provide the types (formats)
of the files which has to be migrated.
4. Please confirm that scanning of legacy documents is not in
scope of this RFP.
344 | General 6.5 Technical Bid [TE3: 1.3 As few projects are under NDA and their work orders, client Duplicated
Evaluation artifacts cannot be shared, the bidder requests to accept the Self
Cloud Deployment certificate from Authorized signatory/Company Secretary for the
The bidder / any member of the consortium stated criteria and implementation status. Hence, kindly amend the
should have been carrying/ carried out the clause accordingly.
following activities related to IT transformation
projects at national level in community solutions |Documentary Evidence and applicability
(solutions involving multiple stakeholders)
similar to the proposed system in the last Seven|Completion Certificates from the client certifying the value and
years involving the following components. scope of the criterion;
- Design of cloud solution including sizing of IT (Or
infrastructure components on cloud Work Order or engagement letter + Self Certificate of Completion
- Installation & commissioning on cloud (Certified by the Statutory Auditor/ Company Secretary / Charted
- Application migration and data migrationto  [Accountant) certifying the value and scope of the criterion
cloud Or
- Operation, administration & maintenance on  |Work Order and Phase Completion (Certified by the Statutory
cloud Auditor/ Company Secretary / Charted Accountant) certifying the
- Security Management on cloud value and scope of the criterion.
All the projects to be showcased under this OR
criterion should fulfil above mentioned Self certificate from Authorized signatory/Company Secretary
parameters and will be awarded maximum of 2 for the stated criteria and implementation status
marks per project. Bidder can submit up to a
maximum of 5 projects for a total score of 10
All the projects to be showcased under this
criterion should be completed and should have
a minimum value of INR 5 Cr for cloud
deployment
(For on-going projects, the application must
have aone live)
345 General BoQ Item 6 - Project Manpower Since cost of project manpower is included in Item Nos.1 to 5, clause Amended in RFP.

please let us know the purpose of this line item, or, if not
applicable, please remove this line item from the BoQ
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346 General BoQ Item 1 - Single Window System for Central Please confirm that OnM Y1 to Y5 need not be mentioned for this [O&M is a separate requirement.
Database (Software Development with all line item, as this pertains only to implementation, and Operational
modules; API Integration) & Maintenance support is covered by Iltem 3
347 General BoQ All Items We understand Item 1 cost is to be mentioned for Implementation |Yes
phase only, and all other Items for OnM Y1 to Y5 only. Please
confirm
348 General 395 1.7.5 Cloud 1.7.5 Cloud Services Cloud native services such as RDS, EKS, APl GW, CloudFront will |SI to provide best solution as per Industry
Services be used with understanding that this services are whitelisted and  |Standards
safe to use. Is that a correct assumption
349 General 395 1.7.5 Cloud 1.7.5 Cloud Services For Backup and Retrieval cloud native services will be used Sl to provide best solution as per Industry
Services Standards
350 General 395 1.7.5 Cloud 1.7.5 Cloud Services How many years of data archival is required? Time duration in Sl to provide best solution as per Industry
Services years Standards
351 General 395 1.7.5 Cloud 1.7.5 Cloud Services Who will provide keys or certificate for data encryptions Sl to provide best solution as per Industry
Services Standards
352 General 395 1.7.5 Cloud 1.7.5 Cloud Services Can we store keys in cloud wallet Sl to provide best solution as per Industry
Services Standards
353 General 395 1.7.5 Cloud 1.7.5 Cloud Services Cloud provides ability to provide load balanced and active-active Sl to provide best solution as per Industry
Services deployment of applications in such case do you require dedicated |Standards
DR on cloud
354 | General 395 1.7.5 Cloud 1.7.5 Cloud Services Is there any restriction on 3rd party application and infra monitoring Sl to provide best solution as per Industry
Services solution like Data dog or Dynatrace or is it safe to assume that this |Standards
tools can be utilized for monitoring
355 General 395 1.7.5 Cloud 1.7.5 Cloud Services CSP provides various security services such as security hub, Sl to provide best solution as per Industry
Services security lake, inspector for vulnerability scanner which are well Standards
integrated solutions so is it safe to assume that this services can be
utilized to provide overall security and compliance framework
356 General 395 1.7.5 Cloud 1.7.5 Cloud Services Are you using any help desk tool today for example Service Now or |SI to provide best solution as per Industry
Services for this project vendor needs to propose new help desk solution Standards
and integration
357 General 395 1.7.5 Cloud 1.7.5 Cloud Services Can vendor use cloud native API gateways Sl to provide best solution as per Industry
Services Standards
358 General 395 1.7.5 Cloud 1.7.5 Cloud Services For data analytics and reporting can vendor use cloud native Sl to provide best solution as per Industry
Services services Standards
359 | General 395 1.7.5 Cloud 1.7.5 Cloud Services is it safe to assume that open sources RDBMS system like Sl to provide best solution as per Industry
Services PostgreSQL or MYSQL can be used for this solutions Standards
360 General 395 1.7.5 Cloud 1.7.5 Cloud Services from where we can find more information on National Critical Sl to provide best solution as per Industry
Services Information Infrastructure Protection Centre (NCIIPC) guidelines to [Standards
match with CSP security and compliance std. can help us with
guidelines
361 General 395 1.7.5 Cloud 1.7.5 Cloud Services can vendor use CSP provided DevOPS tools Sl to provide best solution as per Industry
Services Standards
362 | Partl-9.2 62 Part|-9.2 D22 - T1 + 300 months Please confirm that the project duration is 12 months 12 months plus warranty plus 60 months
Deliverables Deliverables implementation + 60 months support, and not 300 months support |O&M
schedule schedule , Pls clarify this .
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363

2.10.1
Migration

266

2.10.1 Migration

A. Bidder will be required to carry out migration
of data, business rules, checks, etc. as
required for functioning of the solution.

B. Data migration including entry and validation
of legacy data, and porting is the

responsibility of the bidder. The Bidder needs to
migrate complete legacy records available

in electronic format.

C. Data shall be migrated from the current
application and media to the new
applicationprior to the ‘go-live’ of the respective
location.

D. Data which is required by Maritime
Boards/IWT’s users but not directly related to
functioning of solution may be done post go-live
with consent from IWAI. Decision of IWAI

with regards to documents which have to be
migrated before go-live remains final.

E. The Bidder needs to do the following on data
migration from the existing legacy

systems and/or

i. Data stored otherwise

ii. Design the data migration & acceptance
methodology and plan

iii. Risk Identification and Mitigation Plan for
Data Migration

iv. Mapping of the data

v. ldentifying the data gaps

vi. Perform data cleansing for incorrect/

Pls provide the clarification on - 1. Pls share the details and size of
structural and unstructural data . 2.PIs provide the details of
database , DB source version and format. 3. Pls share the number
of table and average data size in each table.

Duplicated

364

Pre-
Qualifiactio
n Criteria

33

PQ2

Annual Turnover

The annual turn over is equivalent to amount of project executed. It
should be more. The minimum turn over for this project should be
Rs 40 Crore INR

As per RFP

365

Pre-
Qualifiactio
n Criteria

33

PQ3

Financial Net Worth

IT says net worth as of 31st March 2023 or later.

It shall be for last five years ending on 31st March 2023
(Reduction of net worth criteria to be allowed for 3 years in case
the applicant bidders are MSME/DPIIT startups)

Yes . Please quote the clause for
exemption.

366

Pre-
Qualifiactio
n Criteria

34

PQ4

Criteria related to Application Development/
Implementation

Its says bidder must be assessed for minimum CMMI Level 5
certification or higher certified organisation. An ISO 9001 certified
organisation.

This is in contradiction with TE4 wherein the marks are granted for
lesser CMMI levels. The mandatory requirement of CMMI level 5
shall be omitted in Pre-qualification. Further ISO 9000/2000/27001
may be added

CMMi level three or higher.
No.
Yes
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366 Pre- 35 PQ5 Technical Capability The amount of work done in the past is not clear. Further, in case |As per GFR and MSME procurement
Qualifiactio of Government project, the value may not be that much high. policy as applicable.
n Criteria Because in general the big amount projects are given to NIC. The
project cost may be 3 crores or more for the past project of the
Government.
However, the highier value of the projects may be mentioned if the
project is related with the private organisations.
(Exact value of required project experience can be defined for
MSME/DPIIT registered Startups. The project cost may be Rs 3
crores or more for the past projects of the Government. However,
the higher value of the projects may be mentioned if the project is
related with the private organisations.)
367 | Technical 37 TE1 System Integration Experience The minimum value of completed project shall be reduced to 3 As per GFR and MSME procurement
Bid crores for the project executed for the Government. However, for  [policy as applicable.
Evaluation the private organisations projects, the value may be highier. No
Further, it says that the project should contain all of the following Estimated cost of project is INR 20
components. We suggest it should be any or all of the following Crores
component. (As discussed , it was
recommended about the reduction of 80%, 505 & 40% criteria. It
would be better if the exact figures are given for bringing down the
barriers for MSME, DPIIT Startups.)
368 | Technical TE2® System Integration Experience The prior experience of API integration with government Govt & Private and Global experience
Bid applications may clarified. It shallbe generic. The firm should have |applicable
Evaluation done API integration with third party applications.
369 | Technical 39 TE3 Cloaud Deployment Maximum marks is 15. However in description, it has been Three marks for each project with
Bid mentioned 2 marks for each project and bidder may submit maximum 5 project resulting 15 marks.
Evaluation maximum 5 projects counting to 10 marks. It requires to be All the projects to be showcased under
clarified. this criterion should be completed and
should have been deployed at least for
The minimum value of prior project of cloud deployment shall be three years of any of the cloud providers
reduced to 1.5 Crores. such as AWS, Azure, GCP or any other
MEITY certified data centre for customers
in India.
370 | Technical 41 TES Project manager Certified PMP/Price 2/i2P2M criteria should be desirable not This is a quality requirement.
Bid mandatory. The point shall not be given for this criteria.
Evaluation

It is also mentioned that the project manager should have worked
in atleast one project cited in criteria 1.2/1.3/1.4.

The criterai 1.4 shall be omitted.
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371 | Technical 42 TEG6 Marine Expert Minimum 8 years of experience shall be reduced to 4 years as 8 Marine Expertise (Organisation with
Bid years of experience in shipping is very high and not required for Project related to Marine field).

Evaluation this project. This project needs someone who has marine work Organisation should have worked on
experience along with the experience in IT projects as mandatory |projects cited in criteria System Integration
criteria. Further, experience of fiels assoicated with Shipping shall |Experience (Study of the system &
be included. Additional Marks for Individual accomplishment shall |Optimization/ re- engineering; Design of
also include any certificate given by the Government for the solution ; Development / customization
exceptional contribution in any digital project.  (Can reduce the and Integration with other external parties;
criteria of no of years. A marine expert may be critical for the Training & Implementation ; Third Party
project but the experience held can be brought down. Eventually, [Data Center Setup and operations) or
at the presentation stage , the evaluation committee will anyway similar marine related projects experience.
foresee the profiles of Marine Expert Resource) Max 6 marks

(a) 5yrs and above — 6 marks
(b) 3-5 years — 4 marks
(c) 1-3 years — 2 marks
(d) 0 years experience Nil marks
Work order
And completion certificate as evidence to
be submitted.
L1 Bidder can hire a marine expert once
awarded. CV of such expert should be with
approval of IWAL.
372 | Technical 43 TE7 Solution Architect The certification of TOGAF/ZACHMAN may be omitted. This is a quality requirement. We need
Bid qualified and certified personnel.
Evaluation
373 | Technical 45 TE9 Security Expert CISSP/CISM/CCIE certification shall not not be mandatory only This is a quality requirement. We need
Bid desirable. No marks shall be given qualified and certified personnel.
Evaluation
374 | 6.4 Pre- 33 PQ 2, Annual |Criteria : We would request your good office to kindly accept the FY audited document must be provided
Qualification Turnover The Bidder / lead bidder must have a minimum [provisional balance sheet for the last FY, As FY 2022-2023 is
Criteria average turnover of INR 10 Crores for the last  [not yet concluded.

five financial years (FY 2018-19, FY 2019-20,
FY 2020-21, FY 2021-22, FY 2022-23) as
evidenced by the audited accounts of the
company.
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375 6.5 37 1. System Integration Experience We would request your good office to kindly amend the clause |As per RFP
Technical Credentials,TE1 |The Bidder/ any member of consortium must [as below;
Bid 11 have experience of successful Go-Live/ System Integration Experience

Evaluation completed of minimum value INR 10 Crores [The Bidder/ any member of consortium must have experience of
or its equivalent in foreign currency) during the [successful Go-Live/ completed/Ongoing project of minimum value
last seven years (as on the last date of bid INR 10 Crores or its equivalent in foreign currency during the
submission) of National level IT System last seven years (as on the last date of bid submission) of Any_
Integration projects. The projects cited should |state /National level IT System Integration/Application
contain all of the following components development_projects.
mandatorily:
- Study of the system & Optimization/ re- The projects cited should contain all of the following components
engineering mandatorily:
-Design of the solution - Study of the system & Optimization/ re- engineering
-Development / customization and Integration -Design of the solution
with other external parties -Development / customization and Integration with other external
- Training & Implementation parties
- Third Party Data Center Setup and operations |_ Training & Implementation

- Third Party Data Center Setup and operations
376 6.5 38 1. Credentials, |System Integration Experience We would request your good office to kindly amend the clause |Yes
Technical TE2 1.2 The Bidder should have prior experience of as below;
Bid projects having API integration with external
Evaluation applications like portal of DG Shipping, National [ System Integration Experience

Logistics Portal, Icegate, Swift etc.

The Bidder should have prior experience of projects having API
integration with any external applications like portal of DG
Shipping/web application/Mobile application for any G2C/G2B
services, National Logistics Portal/National level user portal,

leegate-Swiftete-
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377 6.5 39-40 1. Credentials, |Cloud Deployment The bidder / any member of |We would request your good office to kindly amend the clause |As per RFP
Technical TE3 1.3 the consortium should have been carrying/ as below;
Bid carried out the following activities related to IT
Evaluation transformation projects at national level in Cloud Deployment The bidder / any member of the consortium/_
community solutions (solutions involving CSP with lead bidder should have been carrying/ carried out the
multiple stakeholders) similar to the proposed  |following activities related to IT transformation projects at national
system in the last Seven years involving the level in community/G2C solutions (solutions involving multiple
following components. stakeholders) similar to the proposed system in the last Seven
- Design of cloud solution including sizing of IT years involving the following components.
infrastructure components on cloud - - Design of cloud solution including sizing of IT infrastructure
Installation & commissioning on cloud components on cloud - Installation & commissioning on cloud
- Application migration and data migrationto  |_ Application migration and data migration to cloud
cloud - Operation, administration & maintenance on cloud
- Operation, administration & maintenance on |. Security Management on cloud
cloud
- Security Management on cloud All the projects to be showcased under this criterion should fulfil
All'the projects to be showcased under this above mentioned parameters and will be awarded maximum of 2
criterion should fulfil above mentioned marks per project. Bidder can submit up to a maximum of 5
parameters and will be awarded maximum of 2 |projects for a total score of 10
marks per project. Bidder can submit up to a
maximum of 5 projects for a total score of 10 |A|l the projects to be showcased under this criterion should be
Al the projects to be showcased under this completed and should have a minimum value of INR 5 Cr for cloud
criterion should be completed and should have [geployment
a minimum value of INR 5 Cr for cloud
deployment
(For on-going projects, the application must Maximum marks:
have gone live) 5 Marks per project Maximum of three citations to be provided
Maximum Marks : 15
378 |6 Evaluation 34 6.4 Pre- The bidder / Lead Bidder in case of consortium [Since major component of this bid for software development CMMI level 3 and above.
of Bids Qualification  [must have been assessed for minimum CMMI [therefore reqgeust you to make eligibilty as CMMI Level 5 for Dev.
Criteria Level 5 certification or higher certified
organisation. An ISO 9001 certified
organisation.
379 |6 Evaluation 38 6.5 Technical Bid |System Integration Experience Please make it Yes.
of Bids Evaluation The Bidder/ any member of consortium must 1 Project -5 Marks

have experience of successful Go-Live/
completed of minimum value INR 10 Crores or
its equivalent in foreign currency) during the last
seven years (as on the last date of bid
submission) of National level IT System
Integration projects. The projects cited should
contain all of the following components
mandatorily:

- Study of the system & Optimization/ re-
engineering

-Design of the solution

-Development / customization and Integration
with other external parties

- Training & Implementation

- Third Party Data Center Setup and operations

2 Project - 10 Marks
3 Project - 15 Marks
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380 |6 Evaluation 39 6.5 Technical Bid |Cloud Deployment Can we put order of private sector entity where application Yes and No
of Bids Evaluation The bidder / any member of the consortium deployed is used by State Department?
should have been carrying/ carried out the
following activities related to IT transformation |Also retsrict to 2 orders for 5 marks each
projects at national level in community solutions
(solutions involving multiple stakeholders)
similar to the proposed system in the last Seven
years involving the following components.
- Design of cloud solution including sizing of IT
infrastructure components on cloud -
Installation & commissioning on cloud
- Application migration and data migration to
cloud
- Operation, administration & maintenance on
cloud
- Security Management on cloud
All the projects to be showcased under this
criterion should fulfil above mentioned
parameters and will be awarded maximum of 2
marks per project. Bidder can submit up to a
maximum of 5 projects for a total score of 10
All the projects to be showcased under this
criterion should be completed and should have
a minimum value of INR 5 Cr for cloud
deployment
(For on-going projects, the application must
have gone live)
381 |6 Evaluation| 39 6.5 Technical Bid [Marine Expert : Can we put resume of Ex Navy Personnel for this? Yes
of Bids Evaluation BE/BTech /MTech (Naval Architecture / Marine
/ mechanical Engg)
382 | 9 Project 57 1.14 Procedures Please clarify how many pages are there for scanning ? What are {750,000 pages
Schedule and specifications sizes of the paper ? Howen many location we need to the
for providing data scanning
scanning,
digitization and
data entry
services
383 104 108 FRS: System |8. Please clarify the point There are several key components that
Annexure Software and  [Portal Level make up aa physical access control,
25: Support Services |Application shall provide physical and Security system operator can add or remove
Compliance remote access control to components. authentication remotely.
to
Functional
Requiremen
t
Specificatio
ns
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384

10.4
Annexure
25:
Compliance
to
Functional
Requiremen
t
Specificatio
ns

110

FRS: System
Software and
Support Services

12. Application shall adhere to guidelines for
physical, personnel, computer,
communications, and internal data

security.

Please share the guidelines

Refer to Guidelines for information security
practices by CERT-in.

385

104
Annexure
25:
Compliance
to
Functional
Requiremen
t
Specificatio
ns

213

FRS: API
Management

42. System should have portal for Portal
developing API for LPMS

Please share the guidelines

Delete.

386

104
Annexure
25:
Compliance
to
Functional
Requiremen
t
Specificatio
ns

205

FRS: Presentation
Layer

14. Mobile App: System shall interface for login
to both IWAI and other stakeholders like
Designated Authorities, Ship Owners, Ship
Managers, Ship Builders, Designers, MT],
Terminal Operators, Others.

Please provide details of modules which need to be developed in
Mobile App

Web based modules for single window
system shall be accessed through Mobile
application

387

10.4
Annexure
25:
Compliance
to
Functional
Requiremen
t
Specificatio
ns

207

FRS: Presentation
Layer

34. Application should ensure Compatibility with
all platforms such as Windows, Google
Android, & Apple iOS etc.

Department want to develop Native App ort hybrid ,Please clarity

System Integrator to proposed best
solution to work on mobile operating
systems.

388

10.4
Annexure
25:
Compliance
to
Functional
Requiremen
t
Specificatio
ns

207

FRS: Presentation
Layer

38. Mobile App It should not occupy excess
client’s Mobile RAM.

Pleas specify the minimun RAM ofclient Mobiles

System Integrator to confirm.
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389 104 208 FRS: SMS/ General We are assuming that department will provide the all third party No
Annexure Whatsapp APIS , Please confirm
25: Gateway
Compliance
to
Functional
Requiremen
t
Specificatio
ns
390 104 213 FRS: DocFRS: (42. Developer System should have portal for Please provide the clarity on the points Duplicate delete.
Annexure API Portal developing API for LPMS
25: Managementume
Compliance nt Management
to System
Functional
Requiremen
t
Specificatio
ns
391 10.4 173 FRS: Document (27. Leveraged Document management If the department has specific requirements for a Document System Integrator to provide the best DMS
Annexure Management |software should figure in the Leader/Challenger |Management System (DMS), kindly inform us. available in industry.
25: System Quadrant of Gartner Magic Quadrant or
Compliance Leader/Strong Performer in Forrester's Wave or
to Classified as leaders as per latest IDC Market
Functional Scape in the last one year as on day of
Requiremen submission of bid
t
Specificatio
ns
392 | General Extension of Bid Since this is bid with a lot of component involved . We requestto  |Yes.
extend the bid 15 days from the date of reply of pre bid queries
393 PART-| 169 FRS: Document [The system should have the modules We would suggest to allow the bidder to provide integrated solution |Requirement of the clause to be complied
Management |of having following features in the rather than all feature coming form single software by single OEM, |with a option of selection of software
System suite: Document Management, Record so the bidder can utilize best of the breed product as per the RFP  |meeting the requirement is to be proposed
Management, Archival, Imaging & Information |requirements by the System Integrator.
Rights Management
394 PART-| 171 FRS: Document [Leveraged Document management software We would suggest the department to remove this clause as per the [MEITY guidelines to be complied with.

Management
System

should figure in the Leader/Challenger
Quadrant of Gartner Magic Quadrant or
Leader/Strong Performer in Forrester's Wave or
Classified as leaders as per latest IDC Market
Scape in the last one year as on day of
submission of bid

MEITY MEMORANDUM - P-45014/33/2021-BE-II (E-64737) and P-
45021/121/2018-BE-II (Attached along with the email for your
reference)

Enterprise Open Sourced Softwares.
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395 PART-II 223 2.3.2 Solution  |Open source promotes access through a free  |Owing to the mission critical nature of the Department and the RFP |Enterprise open source softwares can be
Design license to a product's design and also considering the key requriement of similar RFPs, we considered for flexibility and agility, speed,
would humbly request to not allow the free and community versions [cost effectiveness, solid information
of the software specially for critical Portal, CMS, Forms, DMS, and |security, ability to start small.
Workflows.
Freely versions of open source softwares tend to have security
issues, are never supported by OEMs and are vulnerable to
malicious/untested code.
Hence, we would suggest to allow bidders mandatorily propose
Enteprise Open Source platforms that are supported by respective
OEMs. This will not only bring in platforms that are safe and secure
but will also ensure OEM support and accounatbility in case of
issues related to security, updates, bug fixes, etc
396 PART-II 225 24 The solution should be based on Microservices [Similar to COTS solution as per the RFP we would recommend to [Yes
Envisaged and enterprise-based architecture, cloud native, (allow only Enterprise grade Open Source softwares to achieve
solution provide cloud support and support for all major |Enteprise Architecture
architecture Open Source software products.
397 PART-II 227 24 Front-end (Client-side): We request you to allow similar and latest technology frameworks |Sl to provide best solution as per Industry
Envisaged Back-end (Server-side): bidder will not be restricted to tech stack as mentioned in the RFP |standard
solution and can utilize their expertise as per the industry best practices
architecture
398 PART-II 253 2.7 Cloud 2.7 Cloud Provisioning and Commissioning Please suggest the number and type of non-Production Nil. Non production environment is for
Provisioning and environments required to be provisioned except DR development and code testing. System
Commissioning Integrator to provide best solution. Offline
mode is a functionality that enables web
application to operate when the internet
connection is not there. Requirement is for
Un-interuppted usage.
399 PART-II 263 2.9 System Before Go-Live of the project, the bidder needs |Please suggest what should be the concurrent users per second Non-Production environment is for
Configuration and [to do load based on which sizing needs to be done for solution as 10000 software development and test code.
Testing testing in the production environment to concurrent connections (without any time unit) is misleading System Integrator will take a call.
showcase the capability of the system to handle
10,000 concurrent user connections of the first
year as per the SLAs specific to performance of
the system.
400 PART-II 263 2.9 System This exercise would continue yearly (at We would humbly suggest that 50000 concurrent users is way too [Concurrent user 1000 (One Thousand).
Configuration and [beginning of every year of O&M) basis wherein |high and the resources such as Hardware and Software along with |Bidder can stimulate up to 10000 user for
Testing the bidder will certify IWAI that the system is Licenses will be only required during the load testing times. load test with IMETR or Azure or Blaze

capable of handling 2x of the envisaged
concurrent peak load of that year (but not less
than 50,000 concurrent users). IWAI / IWAI
appointed agency may validate the test results.

In such as scenario, please clarify what should be the actual per
second concurrency that needs to be considered for sizing and
how the additional resources will be managed for load testing times

meter or any other application. Bidder can
increase gradually the load and see the
response for stability determine the
maximum user load the software
application can handle.
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401 PART-II 263 2.9 System Before Go-Live of the project, the bidder needs |Since there will be solutions and softwares that are License based, |Max 5000 users For 5000 current user the
Configuration and [to do load incase of doing a load testing for maximum 50,000 concurrent testing can be done by writing the script,
Testing testing in the production environment to users, will the department bear the cost of additional licenses and |testing locally using JIMETER, Blaze meter
showcase the capability of the system to handle (infrastructure? sand box testing, set up the amount of
10,000 concurrent user connections of the first users per engine using one console and
year as per the SLAs specific to performance of one engine and use the master /slave
the system. feature to reach the maximum concurrent
goal.
This exercise would continue yearly (at
beginning of every year of O&M) basis wherein
the bidder will certify IWAI that the system is
capable of handling 2x of the envisaged
concurrent peak load of that year (but not less
than 50,000 concurrent users). IWAI / IWAI
appointed agency may validate the test results.
402 | TE3 (1.3), 39 Cloud reference [Cloud Deployment The bidder / any member of |In clause you have asked total score 10 for 5 project but in 3 marks per project with max 5 projects so
Credentials the consortium should have been carrying/ Maximum marks you have mentioned 15 and 3 number for each the total marks is 15.

carried out the following activities related to IT
transformation projects at national level in
community solutions (solutions involving
multiple stakeholders) similar to the proposed
system in the last Seven years involving the
following components. - Design of cloud
solution including sizing of IT infrastructure
components on cloud Installation &
commissioning on cloud

- Application migration and data migration to
cloud

- Operation,administration & maintenance on
cloud

- Security Management on cloud

All the projects to be showcased under

this criterion should fulfil above mentioned
parameters and will be awarded maximum of 2
marks per project. Bidder can submit up to a
maximum of 5 projects for a total score of 10.All
the projects to be showcased under this
criterion should be completed and

should have a minimum value of INR 5 Cr for
cloud deployment(For on-going projects, the
application must have gone live)

project. Please clarify?

Page 88




PRE-BID QUERRIES

403 | TE6(2.2) 42 CV of the key |At least 8 yrs. of total work experience with any Marine Expertise (Organisation with
Credentials resources of the following stake holders or their allies will Project related to Marine field).
be considered. Organisation should have worked on
a. Ship Design & Construction projects cited in criteria System Integration
b. Shipping Lines Experience (Study of the system &
c. Ship Surveyor Optimization/ re- engineering; Design of
d. O & M of Sea Going Vessels the solution ; Development / customization
e. Classification Society Surveyor and Integration with other external parties;
(2 marks for 8 years of experience and for every Training & Implementation ; Third Party
additional year of relevant experience 0.5 Data Center Setup and operations) or
marks will be awarded with maximum up to 4.5 similar marine related projects experience.
marks for this criteria) Max 6 marks
(a) 5yrs and above — 6 marks
(b) 3-5 years — 4 marks
(c) 1-3 years — 2 marks
(d) 0 years experience Nil marks
Work order
And completion certificate as evidence to
be submitted.
L1 Bidder can hire a marine expert once
awarded. CV of such expert should be with
approval of IWAL.
404 General Query [General Query Is there any already developed portal which is related to central No
database system and needs to integrated with eachother.
405 | TE11 (3.2) 47 Presentation and |Presentation at the time of technical evaluation |Any of 2 resource among from the given list. Kindly clarify? Two key personnel involved in the project
Credentials answers to The Bidder should ensure that all the proposed must be present for clarification during
queries key personnel as per the RFP shall attend the presentation.
presentation either in person or through VC.
(Min of 2 key resource personnel should be
present in person)
406 7.7 53 Performance |Within 15 days of the receipt of notification of Kindly make it to 5% As per RFP
Bank Guarantee [award or Letter of Intent (LOI) from the Inland
Waterways Authority of India, the successful
Bidder shall furnish the performance bank
guarantee of 10% of total contract value
407 General Query [What are the other external systems to which  |Kindly clarify? Refer RFP Clause 2.6.30. + DGS, MB's,
Single Window System will have to interface IWTs,MTI's, Payment Gateway, SMS
with? Gateway.
408 General Query [What are the currently used systems & the Kindly clarify? Please refer IV Rules 2022 and IV Act
features for process related to Ship building, 2021
shipping and IV Crew operations and
maintenance, maintenance of central data base
of vessel registration, surveys, crew
examination and certification
409 General Query [What kind of data is stored in the currently used |Kindly clarify? Legacy data storage except MMB

systems and can you provide data size? (Data
Migration requirement)
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410 General Query [We understand that it requires migrating data  |Kindly clarify? 750,000 pages to be digitalised
from current paper based forms/documents to
the newly developed online system. Provide
volume of such existing paper based
documents. (Data digitization/migration)

411 General Query [What are the no of users expected (for different |Kindly clarify? Min Users 10 Lakhs
roles) - Total and concurrent? What is the
expected user growth percentage in the next
five years?

412 General Query | Are you looking for cloud infra from GCC Kindly clarify? Sl to provide best solution as per Industry
complaint provider or any MeiTy empanelled practice
provider is allowed

413 General Query [Does the cost of scanner devices (for paper to |Kindly clarify? Vendor to use own scanner for
digitization) to be borne by the vendor/SI? digitalisation

414 General Query [Does end user computing systems (Desktops, |Kindly clarify? NO
Printers) are in the scope of the vendor/SI?

415 General Query |Is any document management system currently [Kindly clarify? NO
used from which existing documents have to be
migrated to the new system?

416 General Query [FRS: Content Management Module" There Kindly clarify? Sl to provide best solution as per Industry
shall be also hybrid mobile app for vessel practice
owners etc for this module. Pls clarify if mobile
app based Learning Management System
(LMS) is needed for this requirement.

417 General Query [ls there any requirement for ChatBot based Kindly clarify? Yes. System Integrator to provide Chatbot
user interface? If yes, what features will be solution including support.
covered?

418 General Query [Does it require interface with WhatsApp? Kindly clarify? Yes

419 |6 Evaluation 34 6.4 Pre- The bidder / Lead Bidder in case of consortium [Since major component of this bid for software development CMMi Level 3 & above.

of Bids Qualification must have been assessed for minimum CMMI |therefore reqeust you to make eligibilty as CMMI Level 5 for Dev.
Criteria Level 5 certification or higher certified

organisation. An ISO 9001 certified
organisation.
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420

6 Evaluation
of Bids

38

6.5 Technical Bid
Evaluation

System Integration Experience

The Bidder/ any member of consortium must
have experience of successful Go-Live/
completed of minimum value INR 10 Crores or
its equivalent in foreign currency) during the last
seven years (as on the last date of bid
submission) of National level IT System
Integration projects. The projects cited should
contain all of the following components
mandatorily:

- Study of the system & Optimization/ re-
engineering

-Design of the solution

-Development / customization and Integration
with other external parties

- Training & Implementation

- Third Party Data Center Setup and operations

Please make it

1 Project -5 Marks
2 Project - 10 Marks
3 Project - 15 Marks

Also can we inlcude project of PSU which is roll out at National

level?

Yes

421

6 Evaluation
of Bids

39

6.5 Technical Bid
Evaluation

Cloud Deployment

The bidder / any member of the consortium
should have been carrying/ carried out the
following activities related to IT transformation
projects at national level in community solutions
(solutions involving multiple stakeholders)
similar to the proposed system in the last Seven
years involving the following components.

- Design of cloud solution including sizing of IT
infrastructure components on cloud -
Installation & commissioning on cloud

- Application migration and data migration to
cloud

- Operation, administration & maintenance on
cloud

- Security Management on cloud

All the projects to be showcased under this
criterion should fulfil above mentioned
parameters and will be awarded maximum of 2
marks per project. Bidder can submit up to a
maximum of 5 projects for a total score of 10
All the projects to be showcased under this
criterion should be completed and should have
a minimum value of INR 5 Cr for cloud
deployment

(For on-going projects, the application must
have gone live)

Can we put order of private sector entity where application

deployed is used by State Department?

Also retsrict to 2 orders for 5 marks each

Reputed private sector companies
registered with Stock Exchange.
No

422

6 Evaluation
of Bids

39

6.5 Technical Bid
Evaluation

Marine Expert :
BE/BTech /MTech (Naval Architecture / Marine
/ mechanical Engg)

Can we put resume of Ex Navy Personnel for this?

Yes
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423 | 9 Project 57 1.14 Procedures Please clarify how many pages are there for scanning ? What are (750,000 pages to be digitalised
Schedule and specifications sizes of the paper ? Howen many location we need to the
for providing data scanning
scanning,
digitization and
data entry
services
424 10.4 108 FRS: System |8. Please clrify the point There are several key components that
Annexure Software and  [Portal Level make up as a physical access control,
25: Support Services [Application shall provide physical and Security system operator can add or remove
Compliance remote access control to components. authentication remotely.
to
Functional
Requiremen
t
Specificatio
ns
424 104 110 FRS: System |12. Application shall adhere to guidelines for Please share the guidelines Refer to Guidelines for information security
Annexure Software and  [physical, personnel, computer, practices by CERT-in.
25: Support Services [communications, and internal data
Compliance security.
to
Functional
Requiremen
t
Specificatio
ns
425 10.4 213 FRS: API 42. System should have portal for Portal Please share the guidelines Delete
Annexure Management |developing API for LPMS
25:
Compliance
to
Functional
Requiremen
t
Specificatio
ns
426 104 205 |FRS: Presentation|14. Mobile App: System shall interface for login |Please provide details of modules which need to be developed in |Web based modules for single window
Annexure Layer to both IWAI and other stakeholders like Mobile App system shall be accessed through Mobile
25: Designated Authorities, Ship Owners, Ship application
Compliance Managers, Ship Builders, Designers, MTI,
to Terminal Operators, Others.
Functional
Requiremen
t
Specificatio
ns
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427

10.4
Annexure
25:
Compliance
to
Functional
Requiremen
t
Specificatio
ns

207

FRS: Presentation
Layer

34. Application should ensure Compatibility with
all platforms such as Windows, Google
Android, & Apple iOS etc.

Department want to develop Native App ort hybrid ,Please clarity

System Integrator to propose best solution
to work on mobile operating systems.

428

104
Annexure
25:
Compliance
to
Functional
Requiremen
t
Specificatio
ns

207

FRS: Presentation
Layer

38. Mobile App It should not occupy excess
client's Mobile RAM.

Pleas specify the minimun RAM ofclient Mobiles

System Integrator to propose best solution
to work on mobile operating systems.

429

104
Annexure
25:
Compliance
to
Functional
Requiremen
t
Specificatio
ns

208

FRS: SMS/
Whatsapp
Gateway

General

We are assuming that department will provide the all third party
APIS , Please confirm

NO

430

10.4
Annexure
25:
Compliance
to
Functional
Requiremen
t
Specificatio
ns

213

FRS: DocFRS:
API
Managementume
nt Management
System

42. Developer System should have portal for
Portal developing API for LPMS

Please provide the clarity on the points

Duplicated with SI 8.

431

10.4
Annexure
25:
Compliance
to
Functional
Requiremen
t
Specificatio
ns

173

FRS: Document
Management
System

27. Leveraged Document management
software should figure in the Leader/Challenger
Quadrant of Gartner Magic Quadrant or
Leader/Strong Performer in Forrester's Wave or
Classified as leaders as per latest IDC Market
Scape in the last one year as on day of
submission of bid

If the department has specific requirements for a Document
Management System (DMS), kindly inform us.

System Integrator to propose best DMS as
per Meity Guidelines.
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432 | General Extension of Bid Since this is bid with a lot of component involved . We requestto  |Yes
extend the bid 15 days from the date of reply of pre bid queries
433 Part | 41 2 2.1 CVs of Key Personnel Project Manager: Request to ammend the clause to: As per RFP
MTech / MBA Project Manager:
Certified PMP / Prince2 / i2P2M MTech / MBA / MCA with certification in Transportation
At least 10 years of total work experience Management
Should have worked on at least one project Certified PMP / Prince2 / i2P2M
cited in criteria 1.2 / 1.3/ 1.4 or similar projects
434 Part | 43 2 2.3 Solution Architect TOGAF or Zachman Request to ammend the clause to: As per RFP
framework and additional framework or TOGAF/Zachman Framework/Equivalent and additional
Certifications related to any of the technologies |certification related to any of the technologies that are proposed as
mentioned part of the bidder's solution.
435 Part | 45 2 2.5 Security Expert CISSP / CISM/ CCIE CISSP / CISM / CCIE / Equivalent As per RFP
436 6.5 39 TE21.2 System Integration Experience: The Bidder |[It is requested that the below highlighted modifications in green be [Clause amended in RFP.
Technical should have prior experience of projects having [accomodated to boarden the scope of this clause:
Bid API integration with external applications like
Evaluation portal of DG Shipping, National Logistics Portal, |System Integration Experience: The Bidder should have prior

Icegate, Swift etc.

experience of projects having API integration with external
applications like portal of DG Shipping, National Logistics Portal,
Icegate, Swift, Aadhar, UPI gateway, other external stakeholder
integrations, external procurement portal integrations, PKI etc.
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PRE-BID QUERRIES

40

TE31.3

Cloud Deployment: The bidder / any member
of the consortium should have been carrying/
carried out the following activities related to IT
transformation projects at national level in
community solutions (solutions involving
multiple stakeholders) similar to the proposed
system in the last Seven years involving the
following components.

- Design of cloud solution including sizing of IT
infrastructure components on cloud

- Installation & commissioning on cloud

- Application migration and data migration to
cloud

- Operation, administration & maintenance on
cloud

- Security Management on cloud

All the projects to be showcased under this
criterion should fulfil above mentioned
parameters and will be awarded maximum of 2
marks per project. Bidder can submit up to a
maximum of 5 projects for a total score of 10 All
the projects to be showcased under this
criterion should be completed and should have
a minimum value of INR 5 Cr for cloud
deployment

(For on-going projects, the application must
have gone live)

Kindly clarify if Global experiences are allowed to be presented for
this clause.

Yes

438

6.5
Technical
Bid
Evaluation

37

1. Credentials

Documentary Evidence and applicability

For the projects under Non Disclosure Agreement (NDA), Coforge
will not be able to disclose the name of the client/customer. Kindly
clarify if the same is fine.

Comply with GFR requirement
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43

TE6 2.2

Marine Expert: Sub-clause-

1. Should have worked on at least two projects

cited in criteria 1.1 or similar projects

2. Individual accomplishments:

Research or Concept paper, which is relevant

to RFP is presented in any of the conference

It is requested to remove these sub-clauses as these are restrictive
to get a best fit profile for job.

Marine Expertise (Organisation with
Project related to Marine field).
Organisation should have worked on
projects cited in criteria System Integration
Experience (Study of the system &
Optimization/ re- engineering; Design of
the solution ; Development / customization
and Integration with other external parties;
Training & Implementation ; Third Party
Data Center Setup and operations) or
similar marine related projects experience.
Max 6 marks

(a) 5yrs and above — 6 marks

(b) 3-5 years — 4 marks

(c) 1-3 years — 2 marks

(d) 0 years experience Nil marks

Work order

And completion certificate as evidence to
be submitted.

L1 Bidder can hire a marine expert once
awarded. CV of such expert should be with
approval of IWAL.

440

6.5
Technical
Bid
Evaluation

48

TE113.2

Demonstration of the Portal with relevant UI/UX

for the platform

It is suggested that indicative UI/UX designs be showcased instead
of showing the whole protoype of the portal.

Proof of concept (proposal) through
wireframe to be demonstrated.
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441

9 Project
Schedule

56

9.1 Project
Timelines

Phase 1 - Full scale deployment of system
across all locations and system stabilization
with parallel run (duration is 12 months from the
signing of contract):

The full-scale deployment phase shall begin
with the project charter, wherein the bidder is
expected to clearly detail out the complete
project plan & overall project approach. Key
activities expected during this phase are
requirements gathering, detailed solution
design, network design, development of the
system, applications, provide hardware
components, establishment of complete
Infrastructure including network, Cloud data
centre & disaster recovery, client side
computing, data migration, establishment of IT
facilities management including set-up of
helpdesk, user trainings, final testing of the
overall solution including UAT, readiness of
scanning and digitization services, final
deployment & go-live of the entire system as
per scope of work. Detailed timelines of the
expected deliverables are given in the table
below.

As per the RFP document Scanning & Digitization activities are
also expected from the bidder but RFP has not stated any volumes
, locations etc details for the same. This is also impacting the cost
estimations as without these details it is difficult to quote the Fixed
Cost for the same in the Financial bid. It is requested that more
details be provided for the same to conclude.

750,000 pages to be digitalised

442

2.10
Change
Managemen
t, Training,
Migration
and
Transition

266

2.10.1 Migration

B. Data migration including entry and validation
of legacy data, and porting is the responsibility
of the bidder. The Bidder needs to migrate
complete legacy records available in electronic
format.

It is requested that details like Volume , type of data , location of
data to be provided to estimate the data migration effort.

443

1.7.4
Central
Database
System
Web Portal
and Mobile
Application
Performanc
e SLA

395

2. Availability of
Applications
(Online
Submission)

Time for on-line submission of the electronic
forms Average must be achieved with
maximum time till success for 90% or more of
the total submissions within the stipulated time
Web-to-web response time. For every
additional delay of 5 seconds in

performance beyond 7 seconds, additional
0.1% of the Quarterly Payment shall be levied
as additional Liquidated Damages. This will be
measured centrally on application side for all
the complaints irrespective of number of users.

Response time for submission of online forms will depend on the
information size being submitted etc. So, kindly consider such
caveats to relax the SLA.

As per RFP
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444 1.7.4 396 3. APl service- |Availability of API services for mobile, portal It is requested that the SLA for this condition be rechecked and As per RFP
Central availability and other third-party applications made less stringent.
Database
System
Web Portal
and Mobile
Application
Performanc
e SLA
445 1.7.4 396 [4. Response time |Time for providing response to the request Response time will depend on the internet bandwidth, data As per RFP. Refer Meity Guidelines
Central for API service |received specifications being fetched etc. So, kindly provide the bandwith
Database Requests and data size details as well to quatify this SLA further.
System
Web Portal
and Mobile
Application
Performanc
e SLA
446 1.7.7 398 1. Availability of [Target: Minimum 99.5 % up time measured on (It is requested that the below highlighted modifications in green be [As per RFP
Helpdesk Toll- a Monthly accomodated:
SLAs Free Line at Help |basis per toll-free line
Desk Location Target: Minimum 99:5 95.5 % up time measured on a Monthly
basis per toll-free line
447 [SCHEDULE| 368 Milestones Deliverable Timelines The current RFP Delivery Timelines are very stringent. It is As per RFP
- VI- requested that the milestone wise delivery timeline be increased
TERMS OF from 12 months to 18 months.
PAYMENT
SCHEDULE
448 | RFP Part | 1 Prequalification |Make in India Guidelines We request you to kindly clarify if the Make in India guidelines are |No
applicable on this RFP or not?
449 | RFP Part | 19 Section 2.1 (Ill) |IWAI reserves the right to extend the contract [We request you clarify whether the bidder will be given an Clause amended in RFP.

by 6 months on the same terms & conditions.

opportunity to re-negotiate the contract prices if the original contract
period is extended. We also request you to clarify bidder's right to
not agree to an extension if the contract prices are not acceptable.
Therefore, we suggest that any extension should be done after
mutual discussion and agreement on prices given the market
factors at the relevant time. Based on this, we propose the
following changes:

"IWAI reserves the right to extend the contract by 6 months on
such the-same-terms & conditions as may be agreed between the
Parties.
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450

RFP Part |

24

Section 4.1 (1)

This RFP does not constitute an offer by IWAI.
The bidder's participation in this process may
result IWAI selecting the bidder to engage
towards execution of the contract. Right to Vary
Scope of Contract

i. IWAI may at any time, by a written order
given to the bidder, make changes within the
quantities, specifications, services or scope of
the Contract as specified.

ii. If any such change causes an increase or
decrease in the cost of, or the time required for
the bidder’s performance of any part of the work
under the Contract, whether changed or not
changed by the order, an equitable adjustment
on mutually agreed terms shall be made in the
Contract Price or time schedule, or both, and
the Contract shall accordingly be amended. Any
claims by the bidder for adjustment under this
Clause must be asserted within thirty (30) days
from the date of the bidder’s receipt of the
IWAI's changed order.

We request you to clarify whether there is a specified percentage
upto which IWAI will order for variation or change in quantities.

Its turn key project.

451

hnical Bid Ev|

38

TE2 1.2- System
Integration
Experience

The Bidder should have prior experience of
projects having API integration with external
applications like portal of DG Shipping, National
Logistics Portal, Icegate, Swift etc.

Kindly amend the project as below

1 project- 15 Marks

0 project- 0 Marks

As per RFP
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452

hnical Bid Ev|

39

TE3 1.3- Cloud
Deployment

The bidder / any member of the consortium
should have been carrying/ carried out the
following activities related to IT transformation
projects at national level in community solutions
(solutions involving multiple stakeholders)
similar to the proposed system in the last Seven
years involving the following components.

- Design of cloud solution including sizing of IT
infrastructure components on cloud -
Installation & commissioning on cloud

- Application migration and data migration to
cloud

- Operation, administration & maintenance on
cloud

- Security Management on cloud

All the projects to be showcased under this
criterion should fulfil above mentioned
parameters and will be awarded maximum of 2
marks per project. Bidder can submit up to a
maximum of 5 projects for a total score of 10
All the projects to be showcased under this
criterion should be completed and should have
a minimum value of INR 5 Cr for cloud
deployment (For on-going projects, the
application must have gone live)

Kindly amend this cloud deplyoment experience order value to 3
Cr.

All the projects to be showcased under
this criterion should be completed and
should have been deployed at least for
three years of any of the cloud providers
such as AWS, Azure, GCP or any other
MEITY certified data centre for customers
in India/Abroad

453

7.7

54

Performance
Bank Guarantee

Performance bank guarantee
of 10% of total contract value in accordance
with the Conditions of Contract

PBG should be 3%

As per RFP

454

56

Project Schedule

Phase 2 - Operations and maintenance phase
(duration is 300 months from the completion
of Phase-I

Please get it corrected. In paymnet terms O&M phase is for 60
Months

60 Months O&M

455

58

Project Schedule

Phase 2 - Operations and maintenance phase
(60 Months from the completion of Phase | and
warranty period)

Please clarify what will be the warranty period. Will it be over and
above the impl. Period?

Yes

456

RFP Part |

65

Section 9.5(1V)

Notwithstanding anything contained in clause
(1) above, IWAI shall be entitled to delay or
withhold payment of any invoice or part of it
where IWAI disputes such invoice or part of it
provided that such dispute is bona fide. The
withheld amount shall be limited to that which is
in dispute. A notice of such withholding shall be
provided within 10 days of receipt of the
applicable invoice.

We request you to clarify an outer limit within which such dispute
will be resolved since it is important to have clarity as to when the
withheld payment will be released. Also, will this dispute be
resolved by any specific mechanism stated in Volume 3. Please
clarify on the process to resolve the invoice related issue/disputes?

Clause is self explanatory." The withheld
amount shall be limited to that which is in
dispute. "

457

RFP Part |

69

Section 10 -
Annexure 1 and
other Annexures

Company Seal

We request you to clarify that the expression "Company Seal" is
used for the company stamp of the bidder.

Company Stamp
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458 | RFP Part Il 261 Section 2.7.7 |CSP shall have the capability to provide Please clarify if the bandwidth connectivity is within the scope of There shall be synchronous &
adequate bandwidth between Primary Data the bidder or will it be separately tendered to internet service asychronous replication of data (active-
Centre and Disaster Recovery Centre for data |provider. If the provisioning of bandwidth is in bidder's scope then |active & active - passive state of
replication purpose. we request you to kindly provision for the same as per guidelines of [replication) between Primary DC and DRC
Department of Telecommunications. Please clarify that the billing [as per Guidelines of Meity.
of bandwidth and payment terms will be directly between the
customer and internet service provider and the customer will
directly issue the purchase order to the internet/network service
provider.
459 [ RFP Part 11| 308 Section 4.3 Extension of time for fulfilment of Conditions We request you to clarify if the Bidder will be excused from Clause is self explanatory.
Precedent The Parties may, by mutual imposition of penalties if the extension of time is sought for reasons
agreement extend the time for fulfilling the not attributable to the bidder or due to unforeseen circumstances
Conditions Precedent and the Term of this beyond the control of the bidder including Force Majeure. On this
Agreement. point, we propose the following changes:
For the avoidance of doubt, it is expressly
clarified that any such extension of time shall be ["Extension of time for fulfilment of Conditions Precedent
subject to imposition of penalties on the System [The Parties may, by mutual agreement extend the time for fulfilling
Integrator linked to the delay in fulfilling the the Conditions Precedent and the Term of this Agreement. For the
Conditions Precedent. avoidance of doubt, it is expressly clarified that any such extension
of time shall be subject to imposition of penalties on the System
Integrator linked to the delay in fulfilling the Conditions Precedent.
It is agreed that the System Integrator will not be responsible for
delays not attributable to it and no penalty will be imposed for
delays not caused by the System Integrator."
460 | RFP Part lll | 313 Section 9.1 The Parties shall cooperate to procure, We request you to clarify that IWAI will extend the timelines without |As per RFP

maintain and observe all relevant and
regulatory and governmental licenses,
clearances and applicable approvals
(hereinafter the “Required Consents”)
necessary for the Bidder to provide the
Services. The costs of such Approvals shall be
borne by the Party normally responsible for
such costs according to local custom and
practice in the locations where the Services are
to be provided.

imposing any penalty in case if there is any delay on account of
grant of the Required Consents by the relevant regulatory authority.
We propose the following changes for this point:

"9.1The Parties shall cooperate to procure, maintain and observe
all relevant and regulatory and governmental licenses, clearances
and applicable approvals (hereinafter the “Required Consents”)
necessary for the Bidder to provide the Services. The costs of such
Approvals shall be borne by the Party normally responsible for such
costs according to local custom and practice in the locations where
the Services are to be provided. IWAI will grant suitable extension
of time without imposing any penalty considering any delay caused
by the respective authority in grant of the Required Consents"
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461

RFP Part 111

314

Section 10.1(g)

(g) use best efforts to ensure that no lien,
mortgage, hypothecation or any other charge is
created over the Assets, Bidder agrees that
they will inform IWAI immediately if bidder feels
or comes to know that a charge may be/ has
been created over any Asset(s). In the event a
charge is created over any of the Assets/Goods
which are owned by IWAI, IWAI shall have the
right to get the charge removed at the risk, cost,
expense of the Bidder and bidder shall make
good all losses, damages, costs,

fees, cess, duties, etc. borne or suffered by
IWAI due to creation of such charge and/or in
removal of such charge and/or in discharging
the obligations for removal of such charge

We request you to clarify that Bidder will not be responsible for
creation of any lien, mortgage, hypothecation or any other charge
over the Assets if the same has not been created by the Bidder or
there is no proof to establish that it has been created by Bidder.
This clause unreasonably imposes liability on Bidder for removal of
charge or lien which is not created by the Bidder and the same
liability should be removed from this provision. We propose the
following changes:

"(g) use best efforts to ensure that no lien, mortgage,

hypothecation or any other charge is created over the Assets,
Bidder agrees that they will inform IWAI immediately if bidder feels
or comes to know that a charge may be/ has been created over
any Asset(s). In the event a charge is created over any of the
Assets/Goods which are owned by IWAI and it is proved that such
charge is created by Bidder, only then IWAI shall have the right to
get the charge removed at the risk, cost, expense of the Bidder and
bidder shall make good all losses, damages, costs,

fees, cess, duties;-ete: borne or suffered by IWAI due to creation of
such charge and/or in removal of such charge and/or in discharging
the obligations for removal of such charge. It is clarified that if the
charge is not created by the Bidder and if it IWAI is unable to link or
prove the creation of charge to the Bidder, then the Bidder will not
be responsible in any manner for the removal of such charge as is
stated in this provision."

As per RFP

462

Clause 13.3

318

©

In the event of any increase or decrease of the
rate of taxes, duties or levies, changes in
currency exchange rates etc. due to any
statutory notification/s during the Term of the
Contract the consequential effect shall be to the
account of the Bidder. However, in case of any
increase or decrease in the rate of service tax
or imposition of new or fresh tax or levy on the
invoice raised to IWAI after submission of the
proposal, the consequential effect after
determination of the nature of the new tax or
levy by IWAI shall be to the account of IWAI on
submission of proof by SI.

1. Service tax shall be replaced with GST; and
2. Proof as prescribed under Indian tax laws for payment of tax
would be provided.

Amended
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463 | RFP Part 11| 318 Section 13.2(c) [Payment shall be made within 60 working days |We request you to kindly reduce the payment timeline to 30 days |As per RFP
of the receipt of invoice along with supporting  [from the date of receipt of invoice as the same is a reasonable time
documents by IWAI subject to penalties. The period. We also request you to provide bidder with the right in this
penalties are imposed on the Bidder as per the |clause to dispute a penalty imposed by IWAI. We propose the
penalty criteria specified in the SLA. following changes:
"Payment shall be made within 30 68-working days of the receipt of
invoice along with supporting documents by IWAI subject to
penalties. The penalties are imposed on the Bidder as per the
penalty criteria specified in the SLA. Bidder may dispute the
imposition of a penalty if the same is not attributable to the Bidder"
464 | Clause 13.3| 318 (d) The Parties shall cooperate to enable each Documents prescribed under Indian tax laws would be provided. Ok
Party to accurately determine its own tax liability
and to minimize such liability to the extent
legally permissible. In connection therewith, the
Parties shall provide each other with the
following:
(i) any resale certificates;
(i) any relevant information regarding out-of-
state or use of materials, equipment or
services; and
(iii) any direct pay permits, exemption
certificates or information reasonably requested
by the other Party.
465 | RFP Part lll| 320 [4.1Material Breach|(b)IWAI may by giving a one month’s written we request to make it mutual right of termination in case of change [As per RFP
notice, terminate this Agreement if a change of |in control, the services are for the benefit of IWAI only.
control of the Bidder has taken place. For the
purposes of this Clause,in the case of Bidder, [(b)IWAI or bidder may by giving a one month’s written notice,
change of control shall mean the events stated [terminate this Agreement if a change of control of other Party efthe]
in Clause 5.3, and such notice shall become Bidder-has taken place. For the purposes of this Clause,in the case
effective at the end of the notice period as set |of Bidder, change of control shall mean the events stated in Clause
out in Clause 5.3 (c). 5.3, and such notice shall become effective at the end of the notice
period as set out in Clause 5.3 (c).
466 | RFP Part 11l | 321 Section 14.2(a) [(a)[b the event that IWAI terminates this We would request you to consider removing forfeiture of As per RFP
Agreement pursuant to failure on the part of the |Performance Guarantee since there are other provisions and
Bidder to comply with the conditions as remedies to cure the breach.
contained in this Clause and depending on the
event of default, Performance Guarantee
furnished by Bidder may be forfeited.
467 | RFP Part lll| 321 Section 14.2(f) |Suggested clause We would like to suggest below mentioned sub-clause in the As per RFP

effects of termination to save cost and expenses incurred by us at
the time of termination

(f) The Cost of the work executed/ supplied by the bidder or
delivered or duly completed by bidder under this contract including
expenses incurred by the bidder towards the execution of the work
till the date of termination.
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468 | RFP Part 11| 323 Section 15.3  |15.3[Che liability of Bidder (whether in We would request you to consider limiting the risk exposure in this |Limit of liability is Two times
contract, tort, negligence, strict liability in tort, by [clause. We would appreciate if you will consider modifying this
statute or otherwise) for any claim in any clause in the following manner:
manner related to this Agreement, including the
work, deliverables or Services covered by this |"15.3The liability of Bidder (whether in contract, tort, negligence,
Agreement, shall be the payment of direct strict liability in tort, by statute or otherwise) for any claim in any
damages only which shall in no event in the manner related to this Agreement, including the work, deliverables
aggregate exceed two (2) times average annual [or Services covered by this Agreement, shall be the payment of
fees payable under this Agreement calculated |direct damages only which shall in no event in the aggregate
over a reasonable period of months before the [exceed value of goods and services payable under this Agreement
cause of action arose with respect to the work [with respect to the applicable work on account of which such
involved under the applicable liability or claim has arisen or the twe-{2)-times-average annual fees
Schedule/Annexure. The liability cap given payable under this Agreement calculated over a reasonable period
under this Clause 15.3 shall not be applicable |of months before the cause of action arose with respect to the work
to the indemnification obligations set out in involved under the applicable Schedule/Annexure, whichever is
Clause 15.1 and breach of Clause 12.4 and 17 [lower. In no event shall the indemnifying party (bidder) be obligated

to pay any amount exceeding what is stated above for any claims,
damages, losses, or liabilities arising from or related to this RFP.
and-breach-of-Clause-12-4-and-17

469 | RFP Part lll | 324 Section 15.4  [15.4 In no event shall either party be liable for |We request you to exclude applicable of remote or consequential |As per RFP
any consequential, incidental, indirect, special |damages to the indemnity stated in 15.1 and apply Clause 15.4 to
or punitive damage, loss or expenses (including [all indemnity obligations. We propose the following changes to
but not limited to business interruption, lost have Clause 15.1 excluded from this provision:
business, lost profits, or lost savings) nor for
any third-party claims (other than those set- "15.4 In no event shall either party be liable for any consequential,
forth in Clause 15.1) even if it has been advised |incidental, indirect, special or punitive damage, loss or expenses
of their possible existence. (including but not limited to business interruption, lost business, lost

profits, or lost savings) nor for any third-party claims {etherthan-
those-set—forth-in-Clause-15-1) even if it has been advised of their
possible existence."

470 | RFP Part lll| 325 Section 16.2  |Force Majeure Events - Non-Political Events We request you to provide clarity on this clause to ensure that Accepted for inclusion

(a) act of God, including earthquake, flood,
inundation, landslide, exceptionally adverse
weather conditions, storm, tempest, hurricane,
cyclone, lightning, thunder, volcanic

eruption, fire or other extreme atmospheric
conditions;

COVID-10 and related government restrictions are included under
Clause 16.2 Non-Political Events. We therefore request you to
consider modifying this clause to unambiguously cover COVID-19
and related government restriction in Clause 16.2
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471 | RFP Part 1| 329 Section 18 The Bidder shall allow access to IWAI to all We request you to dilute the audit provisions and limit them to As per RFP
information which is in the possession or control |inspection of the copies of the relevant project related documents.
of the Bidder and which relates to the provision [We propose the following changes:
of the Services as set out in the System Audit,

Access and Reporting Schedule and which is  |"The Bidder shall allow reasonable access to IWAI to all

reasonably required by IWAI to comply with the |information i.e., copies of documents related to the Project which is

terms of the Audit, Access and Reporting in the possession or control of the Bidder and which relates to the

Schedule set out as Schedule IV of this provision of the Services as set out in the System Audit, Access

Agreement. and Reporting Schedule and which is reasonably required by IWAI
to comply with the terms of the Audit, Access and Reporting
Schedule set out as Schedule IV of this Agreement.”

472 | RFP Part lll| 332 Section 21 Time is the essence of the Agreement and the [We request you to align the calculation of the liquidated damages [LD and Penalty clauses are different. One
delivery dates are binding on the System with the value of the delayed deliverables. Please consider the is for Development and Implementation of
Integrator. In the event of delay or any gross following changes: software and the other is for O&M (In case
negligence in implementation of the project of default)
before Go-Live, for causes solely attributable to |"Time is the essence of the Agreement and the delivery dates are
the System Integrator, in meeting the binding on the System Integrator. In the event of delay or any gross
deliverables, In addition to and without limiting [negligence in implementation of the project before Go-Live, for
any remedies in law or in equity that may be causes solely attributable to the System Integrator, in meeting the
available to Inland Waterways Authority of India [deliverables, In addition to and without limiting any remedies in law
including, but not limited to, injunctive and other |or in equity that may be available to Inland Waterways Authority of
equitable relief, IWAI may levy a penalty of 1% [India including, but not limited to, injunctive and other equitable
per week of the total contract value as relief, IWAI may levy a penalty of 0.1% per week of the value of
liquidated damages for delay in completion delayed deliverables total-contractvatue-as liquidated damages for
beyond the agreed time line up to a maximum |delay in completion beyond the agreed time line up to a maximum
of ten percent (10%) of the Total Contract of ten percent (10%) of the Total Contract Value. Parties agree that
Value. Parties agree that the Liquidated the Liquidated Damages herein are a fair estimation of the
Damages herein are a fair estimation of the damages likely to result from such delay and shall not be construed
damages likely to result from such delay and as the final costs, penalty and expenses of any kind.
shall not be construed as the final costs, penalty
and expenses of any kind.

473 | RFP Part lll| 344 Section 32 As a penalty to the System Integrator, the IWAI [We request you to modify hanging paragraph under Section 32 of |As per RFP

shall encash the Contract Performance Bank
Guarantee. The IWAI in such case shall pay for
the assessed value of the executed work that
can be used. No payment shall be made for the
efforts put in by the System Integrator in case
the same are of no value to IWAI. The balance
unfinished work of the project will be got done
by fresh tendering on Contractor’s risk and that
extra expenditure will be recovered.

Part 111 to limit the liability of the bidder under the risk purchase
clause stated in this provision. We request you to limit the bidder's
liability to the value of unexecuted works. We propose the following
changes:

"As a penalty to the System Integrator, the IWAI shall encash the
Contract Performance Bank Guarantee. The IWAI in such case
shall pay for the assessed value of the executed work that can be
used. No payment shall be made for the efforts put in by the
System Integrator in case the same are of no value to IWAI. The
balance unfinished work of the project will be got done by fresh
tendering on Contractor’s risk and that extra expenditure will be
recovered, provided that the overall liability of the bidder under this
provision will not exceed the value of unexecuted works".
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474 | RFP Part 11| 360 SCHEDULE - IIl |7.1At any time during the exit management As a part of NEC internal Policy, we cannot give right to access to [As per RFP
of EXIT period, where Assets are located at the Bidder's INEC’s premises for any reason, however we will provide necessary
MANAGEMENT [premises, the Bidder will be obliged to give support for smooth transition. Therefore we propose to modify this
SCHEDULE of ([reasonable rights of access to (or, in the case of|provision as follows:
Master Service |Assets located on a third party's premises,

Agreement in Part|procure reasonable rights of access to) IWAI or |"7.1 At any time during the exit management period, where Assets
Il at Page 360 of |its nominated agency and/or any Replacement |are located at the Bidder's premises, the Bidder will be obliged to
RFP - Clause 7 - |Bidder in order to make an inventory of the provide necessary support give-reasenable-rights-of-aceess-to{er-

RIGHTS OF |Assets. irthe-case-ef-Assetslocated-en-a-third-party's premises,proeure-

ACCESS TO |7.2The Bidder shall also give IWAI or its reasonable-rights-of-accesstoHWAL-er-its-rominated-ageney-

PREMISES nominated agency, or any Replacement Bidder |andlorany-ReplacementBidder in order to make an inventory of
right of reasonable access to the the Assets.
Implementation Partner's premises and shall 7.2 The Bidder shall also provide necessary support to give-IWAI
procure IWAI or its nominated agency and any |or its nominated agency, or any Replacement Bidder right-ef-
Replacement Bidder rights of access to relevant |reasenable-access-to-the-tmplementation-Parthers-premises-and-
third-party premises during the exit a its-hominated-agency-and-any-Replacemen
management period and for such period of time |B# i } } during the
following termination or expiry of the MSA as is |exit management period and for such period of time following
reasonably necessary to migrate the services to [termination or expiry of the MSA as is reasonably necessary to
IWAI or its nominated agency, or a migrate the services to IWAI or its nominated agency, or a
Replacement Bidder. Replacement Bidder.

475 | RFP Part lll| 362 Schedule IV - |The Bidder shall provide to IWAI or its We request you to kindly dilute the access and audit rights in this  |As per RFP
Audit, Access and [nominated agency reasonable access to provision which are reasonable and acceptable to the bidder. We
Reporting - employees, subcontractors, suppliers, agents  [propose the following changes:
Clause 3 and third-party facilities as detailed in the RFP,

documents, records and systems reasonably "The Bidder shall provide necessary support to IWAI or its

required for audit and shall provide all such nominated agency and will also ensure that its reasenable-aceess-

persons with routine assistance in connection |te-employees, subcontractors, suppliers, agents and third-party

with the audits and inspections. The provide necessary support facilities-as-detailed in respect of the

Chairperson, PIU / Steering Committee shall RFP, documents, records and systems reasonably required for

have the right to copy and retain copies of any |audit and shall provide all such persons with routine assistance in

relevant records. The Bidder shall make every |connection with the audits and inspections of the relevant project

reasonable effort to co-operate with them. related documentation. The Chairperson, PIU / Steering Committee
shall have the right to copy and retain copies of any relevant
records. The Bidder shall make every reasonable effort to co-
operate with them.

476 | RFP Part lll| 363 Schedule IV - |IWAI or its nominated agency shall have the We request you to kindly dilute the access and audit rights in this  [As per RFP

Audit, Access and [right to audit and inspect suppliers, agents and |provision which are reasonable and acceptable to the bidder. We

Reporting - third party facilities (as detailed in the RFP), propose the following changes:
Clause 4 data centres, documents, records, procedures

and systems relating to the provision of the
services, but only to the extent that they relate
to the provision of the services, as shall be
reasonably necessary to verify:

"IWAI or its nominated agency shall have the right to audit and
inspect copies of the relevant project related documentation,
data-centres;-deeumentsrecords, procedures and systems relating
to the provision of the services, but only to the extent that they
relate to the provision of the services, as shall be reasonably
necessary to verify:
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477 |1: SERVICH 387 |1.3 SLA categories|The penalty will not exceed 5% of the total In both these cases penalty percentage is contradict. Please clarify. (1.3 SLA Categorie The penalty will not
amount being paid to the bidder during the exceed 10% of the total amount being paid
payment period. to the bidder during the payment period.

478 | 1.7 SLA 389 1.7.1 SLA Penalty- 0.5% per week of delay of the quarterly

measureme applicable during |payout or part thereof subject to a limit of 10%
nt and Implementation |of the Total contract Value
monitoring Phase

479 Any New office requirement? Please clarify. No

480 Is there any Make in India Clause Please clarify. No

481 Part Il 224 232 Supports multiple languages and allows user to |Please mention all the languages supported by the application? System shall fully support English. Al
switch between languages at any time. userfriendly Multilanguage translation tool

may be used or CDAC facility may be
used for translation at front end.

482 Part Il 224 2.3.2 Supports multiple languages and allows user to |If we need to use translator or content will be provided by IWAI System shall fully support English. Al
switch between languages at any time. team. userfriendly Multilanguage translation tool

may be used or CDAC facility may be
used for translation at front end.

483 Part 11 217 Scope of Project [Redesign, redevelopment and maintaining Please clarify if we need to redisgn your existing application i.e. No. Its new web portal to be hosted on
content on IWAI website open to public https://iwai.nic.in/ with same technology stack as of now or we cloud

have option to change it.

484 Part | 34 PQ4 The bidder / Lead Bidder in case of consortium [Is CMMI level mandatory or can we bring CCMI level 3 also? CMMi Level 3 & above.
must have been assessed for minimum CMMI
Level 5 certification or higher certified
organisation. An I1SO 9001 certified organisation

485 Part Il 286 Chatbot Support If we need to built the chatbot or we can use third party solutions? |[System Integrator to provide chatbot

solution including support

486 General query Is payment gateway/SMS gateay/Email Service/ Whatsapp Under Bidder scope

procured by bidder or IWAI team will bring its own.

487 Part 11 284 2.11.12 Helpdesk Where the helpdesk team will be placed: at IWAI office or at At Bidders place

bidders own location?

488 Part | 178 ENTERPRISE [Should be able to get fault information from In case of cloud/Hyperscaler there is no option to share the fault Under Bidders scope

MANAGEMENT [heterogeneous devices routers, switches, information for routers/ switches. Request to remove the clause.
SYSTEM servers etc.

489 Part 11 266 2.10.1 Bidder will be required to carry out migration of |Please share the different formats which need to be migrate and Documents digitzlised by Bidder is to be
data, business rules, checks, etc. as required size of data/ number of documents/files. uploaded. The forms format can be
for functioning of the solution referred from IV Act 2021 and IV Rules

2022.

490 Part Il 266 2.10 Carrying out training of various internal and Please share the number of days training should be executed. Bidder to propose their training schedule
external users of the system

491 Part | 106 104 User credentials (e.g.: passwords, Aadhaar As per guidelines we can't store aadhar number in encrypted Aadhaar ID will not be stored. No
number) must be stored in an format, we need to integrate it with Aadhar Data Vault only.
encrypted/hashed format and access to such
information must be restricted from all
categories of users, including DBAs

492 Part | 176 | Cloud Application |Bidder to ensure secure isolated applications Please clarify why it is restricted to PaasS only. It should be bidder [RFP is open. Bidder to propose best

and Platform
Services

(PaaS) Platform as a Service

choice to store it in laaS or PaaS or SaaS based platform.

industry solution.
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493 Part 11 266 2.10.1 Bidder will be required to carry out migration of |Which Scope does data scanning is part of? Scanning and digitalisation part
data, business rules, checks, etc. as required
for functioning of the solution
494 Part | 134 A8.1 System shall have provision to auto-generate  |List all type of document and certification formats in which a these |Please refer IV Rules 2022 and IV Act
letters and certificates by auto-populating fields |can be generated 2021
post approval by authority
495 6.4 Pre- 34 Criteria related to  [The bidder / Lead Bidder We meet other pre-qualification criteria as per RFP and Our organization |CMMi Level 3 & above.
Qualification Application in case of consortium must have been assessed for |[possesses a strong track record and the necessary capabilities to deliver
Criteria Development/ minimum CMMI Level 5 certification or higher the project deliverables as per the RFP, so request relaxation for CMMI
Implementation certified organisation. An ISO 9001 certified level 5 certification
organisation
Yes for data digitalisation
1. B there a requirement for the resources at state and union territory
level for any activity such as data digitization, data migration, application
10.1.11 10.1.11 . . . . . . o
The Bidder should provide a detailed resource implementation and roll out, capacity building etc.
Annexure 11: Annexure 11: K . . .
deployment plan in place to ensure that technically |a. B yes, then please detail out the resource requirement(number and
496 Format of 82 Format of . . . : . . . .
qualified staff is available to deliver the project for |competency), duration, and location where these resources will be
Deployment Deployment of X
both the phases viz. development and O&M phase |deployed.
of Personnel Personnel . . L . .
b. H not, then please clarify how will the digitization team will receive
the documents centrally.
Included as Appendix G
Annexure G
NON Annexure G NON- The full NDA clause is not given, Page 382 is blank. Kindly provide the
497 381-382 |  DISCLOSURE Annexure G NON-DISCLOSURE AGREEMENT glven, Fag -aindly’p
DISCLOSURE complete NDA clause.
AGREEMENT
AGREEMENT
Annexure H We request IWAI to remove this clause as it contradicts overall covered under S| 313
LD/P | i f 10% of Total Value. Th ision i
498 SERVICE 403 1.11 Non 1.11.3 The cap of 10% as mentioned above will not £ /thenat_tifapp;nio 0:)1011 T; fcir;trzact alue. The provision s
urther tightened throu 1.
LEVEL Adherence to SLA  [be applicable in both cases 1.7.1 and 1.7.2. ‘ g T
AGREEMENT =z a 62 oned-abov
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29.0 Alteration, Variation or Repeat Order
It shall be the responsibility of the Bidder to meet all

As the Bidder understood from the Pre-Bid meeting held on 16th Oct, the
volumetrics are still sketchy and the numbers like no of vessels, no of
states with legacy systems, adoption of the basic systems by no of
designated authorities etc has a wide variations at pan India level. So the
provision of 5% upward provision is very tentative and it will be ad-hoc to

750000 pages PAN India.

29.0 i i . . provide a commercial basis on this.
Alteration 29.0 Alteration, the requirements contained in the RFP documents
499 o § 342 |Variation or Repeat |and any upward revisions, and of the quantities to . )
Variation or i R We therefore request that IWAI should provide volumetrics as close as
Order the extent of five percent (5%) shall be carried-out ) X . o )
Repeat Order ) . possible on which the Bidder will size the Infra and the solution. Post
without any time and cost effect to Inland . L . ) ) .
. K implementation, if the size increases beyond this volumetrics, as done in
Waterways Authority of India. L R
other Govt tenders, a Change Request process can be initiated in
agreement with IWAL.
R t a clarificati ves
. e equesta claritica '9”' o . . 1000 concurrent users
29.0 Alteration, Variation or Repeat Order Is the repeat order cited in this clause will also be paid by IWAI at the
20.0 Inland Waterways Authority of India reserves the same rate as agreed in the contract?
Altera.tion 29.0 Alteration, right to place repeat order for the same items at the
500 Variation o,r 342 |Variation or Repeat |contracted rate, up to the extent of one hundred Bidder requests IWAI to provide the current concurrency (absolute
Repeat Order Order percent (100%) of the final order quantity within number), storage requirements per module and y-o-y growth. Any

one (1) year of placing the last order, if required by
Inland Waterways Authority of India.

additional quantity increased beyond the current and projected growth
should be taken up as a change request at an additional cost for IWAI,
over and above the Total Contract Value.
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REQUEST FOR PROPOSAL
SELECTION OF SYSTEM INTEGRATOR FOR DESIGN, DEVELOPMENT, IMPLEMENTATION, HOSTING
AND MAINTENANCE OF SINGLE WINDOW SYSTEM FOR CENTRAL DATABASE FOR INLAND VESSELS

Tender Number: IWAI/MD/406/2022-23

Last Date for Submission of Tender:

Client: Inland Waterways Authority of India,
Ministry of Ports, Shipping and Waterways,

Government of India



%BW'QT Request for Proposal

i\‘@xi Selection of System Integrator for Design, Development, Implementation, Hosting and
Maintenance of Single Window System for Central Database for Inland Vessels
Disclaimer:

1. This Request for Proposal (“RFP") is issued by the Inland Waterways Authority of India (IWAI)
(Refer as “Client”).

2. Whilst the information in this RFP has been prepared in good faith, it is not and does not
purport to be comprehensive or to have been independently verified. Neither IWAI, nor
any of its officers or employees, nor any of their advisers nor consultants accept any
liability or responsibility for the accuracy, reasonableness or completeness of, or for any
errors, omissions or misstatements, negligent or otherwise, relating to the proposed
Project Insight or makes any representation or warranty, express or implied, with respect
to the information contained in this RFP or on which this RFP is based or with respect to
any written or oral information made or to be made available to any of the recipients or
their professional advisers and, so far as permitted by law and except in the case of
fraudulent misrepresentation by the party concerned, and liability therefore is hereby

expressly disclaimed.

3. The information contained in this RFP is selective and is subject to updating, expansion,
revision and amendment at the sole discretion of IWAI. It does not, and does not purport
to, contain all the information that a recipient may require for the purposes for making a
decision for participation in this process. Neither IWAI nor any of its officers, employees
nor any of its advisors nor consultants undertakes to provide any Party with access to any
additional information or to update the information in this RFP or to correct any
inaccuracies therein which may become apparent. Each Party must conduct its own
analysis of the information contained in this RFP, to correct any inaccuracies therein and
is advised to carry out its own investigation into the proposed Project Insight, the
regulatory regime which applies thereto and by and all matters pertinent to the Project
Insight and to seek its own professional advice on the legal, financial and regulatory
consequences of entering into any agreement or arrangement relating to the Project

Insight.

4. This RFP includes certain statements, estimates, projections, targets and forecasts with
respect to the Project Insight. Such statements estimate, projections, targets and
forecasts reflect various assumptions made by the management, officers and employees
of IWAI, which assumptions (and the base information on which they are made) may or

may not prove to be correct. No representation or warranty is given as to the
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Request for Proposal
Selection of System Integrator for Design, Development, Implementation, Hosting and
Maintenance of Single Window System for Central Database for Inland Vessels

reasonableness of forecasts or the assumptions on which they may be based and nothing

in this RFP is, or should be relied on as, a promise, representation or warranty.
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Selection of System Integrator for Design, Development, Implementation, Hosting and
Maintenance of Single Window System for Central Database for Inland Vessels

Abbreviations

Abbreviation | Full Form

AMC Annual Maintenance
Contract

AOA Article of Agreement

APAC Automated Program Analysis
for Cybersecurity

API Application Program
Interface

ASC Annual Service Contract
Application Software and

ASI
Interfaces

ATOM Any Transport over MPLS

BOM Bill of Material

BOQ Bill of Quantity

CAD Computer Aided design

CCA Controller of Certifying
authority

ccB Change Control Board

CCN Change Control Note

CDC Continuous Discharge
certificates

CGHS Central Government Health
Scheme

CMS Content Management
System

CMT Change management,
Migration and transitioning

cocC Certificate of Compliance

COE Certificate of Endorsement

CcoP Certificate of Proficiency

Ccos Certificate of Service

COTSs Commercial off-the-shelf

CPWD Central Public Works
Department

(O Commercial Score

CsC Client Side Computing

CSE Customer Service Executive

CvO Chief Vigilance Officer

CVS Concurrent Versions System

DBA Database Administrator

DC Data Centre

DD Demand Draft

DDOS Distributed Denial of Service

DGS Directorate General of
Shipping

Abbreviation | Full Form

DHTML Dynamic Hyper Text Markup
Language

DMz Demilitarized Zone

DOC Document Of Compliance

DOM Document object Model

DR Disaster Recovery

DRC Disaster Recovery Centre

DSC Digitally Signed Certificates

DSD Data Scanning and
Digitization

EMD Earnest Money Deposit

EMS Enterprise management
system

FOBOT Fibre optic break out tray

FRS Functional Requirement
Specification

GMDSS Global Maritime Distress and
Safety System

GOI Government of India

HTML Hypertext Markup Language

HTTPS Hypertext Transfer Protocol
Secure

ICT Information Communications
Technology

IFM IT facilities management

IIITB International Institute of
Information Technology,
Bangalore

IME Institute of Marine Engineer

IMO International Maritime
Organization

IMU Indian Maritime University

INDOS Indian National Database Of
Seafarers

IOMOU Indian Ocean Memorandum
of Understanding

IPR Intellectual Property Rights

ISO ISO policies

IT Information Technology

ITIL Information technology
Infrastructure Library

IVR Interactive Voice Response

KPI Key Performance Indicator

Inland Waterways Authority of India
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Selection of System Integrator for Design, Development, Implementation, Hosting and
Maintenance of Single Window System for Central Database for Inland Vessels

Abbreviation

Full Form

PBG

Performance Bank
Guarantee

Abbreviation | Full Form

LLP Act Limited Liability Partnership
Act

LRIT Long Range Identification
Tracking

MathML Mathematical Markup
Language

MBA Master of Business
Administration

MCA Master of Computer
Application

MDM Mobile Device Management

MHTML MIME (Multipurpose Internet
Mail Extensions) Hypertext
Markup Language

MIS Management Information
System

MMD Mercantile Marine
Department

MMSI Maritime Mobile Service
Identity

MOU Memorandum of
Understanding

MPLS Multiprotocol label switching

MS Act Merchant Shipping Act

MSA Master Service Agreement

MSL Merchant Shipping Law

MSP Managed Service Provider

MSV mechanized sailing vessels

MTI Maritime Training Institute

MTO Multimodal Transport
Operators

NDA Non-Disclosure Agreement

NSIC National Small Industries
Corporation

NWI Networking infrastructure

ODBC Open Database Connectivity

ODF Open Document Format

OECD Organisation for Economic
Co-operation andDevelopment

OEM Original Equipment
Manufacturer

OFC Optical Fibre Cable

OMA Open Mobile Alliance

ONM Operations and maintenance

OTDR Optical Time Domain
Reflectometer

OWASP Open web application
security project

Inland Waterways Authority of India

PDC Primary Data Centre

PGM Project governance and
management

PIU Project Implementation Unit

PKI Public Key Infrastructure

PMO Project Management Office

POS Point of Sale

PQ Pre-Qualification Criteria

PSC Port State Control

PSU Public Sector Undertaking

PT Performance Testing

QCBS Quality and Cost Base
Selection

REST Representational State
Transfer

RFP Request for proposal

RPO Recovery Point Objective

RPS Recruitment and Placement
Agencies for Seafarers

RSS Rich Site Summary

RTF Rich Text Format

RTI Right to Information

RTO Recovery Time Objective

Sle Subscriber Connector

SDLC System Development Life
cycle

SI System Integrator

SIC Surveyor in Charge

SMC Safety Management
Certificate

SMLC System Maintenance Life
cycle

SOA Service Oriented Architecture

SOAP Simple Object Access
Protocol

SOLAS Safety Of Life At Sea

SRS Software Requirement
Specifications

SSDG State e-Governance Service
Delivery Gateway

STCW Standard Of Training

Certificate And WatchKeeping
Code
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Abbreviation

Full Form

STQC

Standardization Testing and
Quality Certification

Abbreviation

Full Form

PAAS Platform As A Service
NDPP National Digital Preservation
Programme

ICSA International Computer
Security association

EAL4 Evaluation Assurance Level

DNS Domain Name Server

LDAP Lightweight Directory Access
Protocol

SSL Secure Sockets Layer

TSL Transport Layer Security

ARP Address Resolution Protocol

UDP USER Datagram Protocol

SHL Secure Shell

DC Data Center

DR Disaster Recovery

VM Virtual Machine

TCP Transfer Control Protocol

SAN Storage Area Network

DDOS Distributed Denial of Service

MEITY Ministry of Electronics and

Information Technology

SVG Scalable Vector Graphics

TAT Turnaround time

TCO Total Cost of Ownership

TS Technical Score

UAT User Acceptance Testing

UDDI Universal Description,
Discovery, and Integration

URI Uniform Resource Identifier

URN Uniform Resource Name

uTP Unshielded Twisted Pair

VCC Vigilance Clearance
Certificate

VLAN Virtual Local Area Network

VM Attack Virtual Machine Attack

VPN Virtual Private Network

W3C World Wide Web Consortium

WCAG Web Content Accessibility
Guidelines

WebDAV World Wide Web Distributed
Authoring and Versioning

WSDL Web Services Description
Language

WSRP Web Services for Remote
Portlets

XHTML Extensible Hypertext Markup
Language

XML Extensible Markup Language

XPS XML (Extensible Markup
Language) PaperSpecification

XSLT Extensible Stylesheet
Language Transformations

HTTP Hyper Text Transfer Protocol

SMTP Simple Mail Transfer
Protocol

IIS Internet Information Services

FTP File Transfer Protocol
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1 Introduction

Inland Waterways Authority of India (IWAI) is a statutory body under the Ministry of Shipping,
Government of India. IWAI was set up in 1986 with a mandate to develop and regulate the inland
waterways of the country primarily declared as National Waterways.

Inland Water Transport (IWT) has the potential to form the most economic, reliable, safe and
environment friendly mode of transport. When developed for use by modern inland waterway
vessels, it can reduce investment needs in rail and road infrastructure, promote greater
complementarities in the riparian states, enhance intra-regional trade and, through increased
economies of scale, significantly reduce transport costs for the benefit of the entire economy
and India’s global trade competitiveness.

To realise the potential of inland water transport and promote it as a supplementary and eco-
friendly mode of transport to the congested road and rail network for movement of cargo and
passenger, the Government had taken several initiatives and had declared 111 waterways as
national waterways.

The IWT movement across these NWs through Inland Vessels was regulated earlier by IV Act 1917
had provisions for restrictive movement of mechanically propelled vessels within the jurisdiction
of the State Government, requirement of endorsements, limited applicability and validity of
certificates, non- uniform standards and regulations that varied from one State to another led
to hindrances and hurdles in seamless navigation across States and development of the sector.
The act was further amended in 1977 & 2007.

The Parliament of India passed the Inland Vessels Act, 2021 (24 of 2021) catering to modern and
contemporary needs and development of the maritime sector which aims to replace over 100
years old Inland Vessels Act, 1917 (1 of 1917). The Act entails the uniform applicability of rules
and regulations and will ensure seamless, safe and economical trade and transportation by
inland vessels using the inland waterways.

Among the various provisions, the Act provides for creation of a Central Data Base /E-Portal for
registration/crew database thereby imbibing the spirit of Digital India Campaign.

Inland Waterways Authority of India (IWAI) (The
Client”) invites RFP for Appointment of a System Integrator for providing a comprehensive
solution for development of a world class application for central database for seamless
integration of information and migration of data of vessel registration, survey and manning as
per scope of work. A database which would serve as a central repository of information across
States and UT's.

1.1 Request for Proposal Datasheet

Interested bidders may download the Tender Document from the site
https://eprocure.gov.in/eprocure/app and on IWAI's website. The Bidder along with the Bid
shall pay to IWAI a sum of INR 5,000/- plus 18% GST i.e. INR 5000/- + 900/- = INR 5,900/- as the
cost of Tender Document / Tender fee deposited to IWAI fund through RTGS/ NEFT. The Bidder

shall sign and stamp each page of this tender document as taken of having readl understood
Inland Waterways Authority of India Page 9
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and comply with tender, the terms and conditions contained herein. However, Micro and Small
Enterprises (MSEs) as defined in MSE Procurement Policy issued by Department of Micro, Small
and Medium Enterprises (MSME) or Start-ups as recognized by Department for Promotion of
Industrial and Internal Trade (DPIIT) are exempt from submitting the Tender Fee/ cost of
Tender document, on submission of documents as per Government of India rules.

Sr No. Bid Information Details

1. RFP Issuing Authority INLAND WATERWAYS AUTHORITY OF INDIA (IWAI)

referred as “Client”.
2. RFP reference No and Date IWAI/MD/406/2022-23 DATED
3. RFP Submission Mode Online
4. Nature of Project Work Selection of System Integrator for Design,
Development, Implementation, Hosting and
Maintenance of Single Window System for Central
Database for Inland Vessels

5. Non-Refundable Tender Cost INR 5000/- + 18% GST= Rs 5900/- in form of
Demand Draft issued by a Indian Nationalized /
Scheduled Bank, in favour of Inland Waterways
Authority of India .

6. Earnest Money Deposit (EMD) INR 40,00,000 /-

7. Solvency All Bidders shall submit Bank Solvency certificate
from a nationalized / scheduled bank in India for a
minimum amount INR 80,000,000.

8. Estimated cost of Design, INR 20 Crores excluding GST
Development, implementation,
hosting and maintenance of
single window system

9. | Availability of documents The tender is available and downloadable on e-

Tendering Website:
https://eprocure.gov.in/eprocure/app

All Subsequent changes to the Bidding
document shall be published on the above-
mentioned website.

10. | Last date and time for All the queries/clarification requests should be
submission of queries for received on or before 12-10-2023 by 5:00 pm,
clarifications through email only with subject line as follows:

“Pre-Bid queries -<Bidder's Name>_IWAI".
The queries shall be submitted in an excel file as
per the format prescribed the RFP

Inland Waterways Authority of India
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11. | Date, time and venue of pre-
bid conference

16-10-2023 at 11:00 am

A preproposal conference shall be held through
Video Conferencing and Zoom link for Video
Conferencing is as under: -

Join Zoom Meeting

*kkkkkkkkkkkhhkikkhkkkhrkkhrkkhrkkhrkkhhkirkirkk

*kkkkhkkhkkkkkkhkkirk
Meeﬂng|D-******************

PaSSCOde:*******************

Date of pre-proposal conference:
*khkkkkkkhkkkkkhkkhrkkx

Time: 1500 Hours

Address: A-13, Sector - 1, Noida - 201301, Uttar
Pradesh, India

Telephone: +91 1202522971, Facsimile: +91
1202543976

E-mail: vcdialani@iwai.gov.in

Contact person / Conference coordinator: Shri VC
Dialani, Chief Engineer

12 Guidelines of submission of
bids

The Consultants “shall” have the option of]
submitting their Proposals electronically on CPP,
Portal https://eprocure.gov.in/eprocure/app

The electronic submission procedures shall be:

The Bidder shall upload the bid on the e-
Procurement Portal
https://eprocure.gov.in/eprocure/app  following]
the system described below.

1. Possession of valid Digital Signature
Certificate (DSC) and enrolment / registration of]
the contractors / bidders on the e-procurement
e-tender portal is a prerequisite for e-tendering.

2. Bidder should do the enrolment in the
eProcurement site using the
https://eprocure.gov.in/eprocure/app option

available on the home page. Portal enrolment is
generally free of charge. During enrolment
registration, the bidders should provide the

Inland Waterways Authority of India
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correct / true information including valid email_id.
All the correspondence shall be made directly with
the contractors/bidders  through  email_id
provided.

3. Bidder need to login to the site thro’ their
user ID / password chosen during enrolment
registration.

4.  Thenthe Digital Signature Certificate (Class Il
or Class Il Certificates with signing key usage)
issued by SIFY / TCS / nCode / e-Mudra or any|
Certifying Employer recognized by CCA India on e+
Token / Smart Card, should be registered.

5.  The DSC that is registered only, should be
used by the bidder and should ensure safety of the
same.

6. Contractor / Bidder may go through the
tenders published on the site and download the
required tender documents / schedules for the
tenders he / she is interested.

7.  After downloading / getting the tender
document / schedules, the Bidder should go
through’ them carefully and then submit the
documents as asked.

8. If there are any clarifications, this may be
obtained online through’ the tender site, or thro
the contact details. Bidder should take into
account of the corrigendum published before
submitting the bids online.

9. Bidder then logs in to the site through the
secured log in by giving the user id/ password
chosen during enrolment / registration and then
by giving the password of the eToken / SmartCard
to access DSC.

10. Bidder selects the tender which he/she is
interested in by using the search option & then
moves it to the ‘my favourites’ folder.

11.  From my favourites folder, bidder can select
the tender to view all the details indicated.

12. It is construed that the bidder has read all
the terms and conditions before submitting their
offer. Bidder should go through the tender,
schedules carefully and upload the documents as
asked, otherwise, the bid will be rejected.

Inland Waterways Authority of India
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13. Bidder, in advance, should get ready the bid
documents to be submitted as indicated in the
tender document / schedule and generally, they
can be in PDF/ xlIs / rar / jpg / dwf formats. If there
is more than one document, they can be clubbed
together and can be provided in the requested
format. Each document to be uploaded through
online for the tenders should be less than 2 MB. If]
any document is more than 2MB, it can be reduced
through zip / rar and the same can be uploaded, if]
permitted.

14. If there are any clarifications, this may be
obtained through the site, or during the pre-bid
meeting if any. Bidder should take into account the
corrigendum published from time to time before
submitting the online bids.

15. The Bidders can update well in advance, the
documents such as certificates, annual report
details etc., under My Space option and these can
be selected as per tender requirements and then
send along with bid documents during bid
submission. This will facilitate the bid submission
process faster by reducing upload time of bids.

16.  Bidder should submit the Tender document
Fee/ EMD as specified in the tender. The original
payment instruments should be
posted/couriered/given in person to the Tender
Inviting Employer within the due date as
mentioned in this tender document. Scanned copy
of the instrument should be uploaded as part of]
the offer, if asked for.

17.  While submitting the bids online, the bidder
reads the terms & conditions and accepts the
same to proceed further to submit the bid packets.

18. The bidder has to select the payment option
as offline to pay the TFEE / EMD as applicable and
enter details of the instruments.

19. The details of the DD / any other accepted
instrument, physically sent, should tally with the
details available in the scanned copy and the data
entered during bid submission time. Otherwise
submitted bid will not be acceptable.

20. The bidder has to digitally sign and upload
the required bid documents one by one as

Inland Waterways Authority of India
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27. All the data being entered bx the bidders

indicated. Bidders to note that the very act of using
DSC for downloading the bids and uploading their|
offers shall be deemed to be a confirmation that]
they have read all sections and pages of the bid
document including General conditions Of]
contract without any exception and have
understood the entire document and are clear
about the requirements of the tender
requirements.

21. The bidder has to upload the relevant files
required as indicated in the cover content. In case
of any irrelevant files, the bid will be rejected.

22. Ifthe price bid formatis provided in a spread
sheet file like BoQ_xxxx.xls, the rates offered
should be entered in the allotted space only and
uploaded after filling the relevant columns. The
Price Bid/BOQ template must not be modified /
replaced by the bidder, else the bid submitted is
liable to be rejected for this tender.

23. The bidders are requested to submit the
bids through online e-tendering system to the
Tender Inviting Employer (TIA) well before the bid
submission end date & time (as per Server System
Clock). The TIA will not be held responsible for any
sort of delay or the difficulties faced during the
submission of bids online by the bidders at the
eleventh hour.

24. After the bid submission, the
acknowledgement number, given by the e-
tendering system should be printed by the bidder
and kept as a record of evidence for online
submission of bid for the particular tender and will
also act as an entry pass to participate in the bid
opening date.

25. The bidder should ensure / see that the bid
documents submitted should be free from virus
and if the documents could not be opened, due to
virus, during tender opening, the bid is likely /
liable to be rejected.

26. The time settings fixed in the server side &
displayed at the top of the tender site, will be valid
for all actions of requesting, bid submission, bid
opening etc., in the e-tender system. The bidders
should follow this time during bid submission.
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would be encrypted using PKI encryption
techniques to ensure the secrecy of the data. The
data entered will not viewable by unauthorized
persons during bid submission & not be viewable
by any one until the time of bid opening.

28. Any bid document that is uploaded to the
server is subjected to symmetric encryption using
a system generated symmetric key. Further this
key is subjected to asymmetric encryption using|
buyers/bid openers public keys. Overall, the
uploaded tender documents become readable
only after the tender opening by the authorized
bid openers.

29. The confidentiality of the bids is maintained
since the secured Socket Layer 128 bit encryption
technology is used. Data storage encryption of
sensitive fields is done.

30. The bidder should logout of the tendering
system using the normal logout option available at
the top right hand corner and not by selecting the
(X) exit option in the browser.

31. For any queries regarding e-tendering
process , the bidders are requested to contact]
through the modes given below:

E mail- vcdialani@iwai.gov.in  Web  Site:-
Www.iwai.gov.in

Tel. No. : 0120- 2522971, Fax No. - 0120-2543976

In case of non-receipt of the original documents,
the bid will be declared non responsive.

13 Last date, time (deadline) and 17-01-2024 at 5:00 pm
venue for receipt of proposals in Submission of proposal will happen through
response to RFP notice Central Public Procurement Portal :
https://eprocure.gov.in/eprocure/app
14 Last date and time (deadline) for | 415_01.2024 at 5:00 pm

receipt of Bid fees and EMD in
response to RFP notice

Submission of scanned copies will happen
through Central Public Procurement Portal:
WWW.eprocure.gov.in

Address : Inland Waterways Authority of India,
Government of India, Jalmarg Bhavan. A-13,
Sector 1 Noida Uttar Pradesh 201301

Inland Waterways Authority of India
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15 Date, time and venue of | 18-01-2024 at 11:00 am
opehing ?f Technical Proposals Inland Waterways Authority of India,
rec§|ved in response to the RFP Government of India, Jalmarg Bhavan. A-13,
notice Sector 1 Noida Uttar Pradesh 201301
16 Place, time and date of To be communicated later
Technical Presentations by the | |njand Waterways Authority of India, Government
bidders of India, Jalmarg Bhavan. A-13, Sector 1 Noida
Uttar Pradesh 201301
17 Place, time and date of opening | To be communicated later
of Financial Proposals received | |njand Waterways Authority of India, Government
in response to the RFP notice of India, Jalmarg Bhavan. A-13, Sector 1 Noida
Uttar Pradesh 201301
18 Contact person for queries Contact person / Conference coordinator: Shri VC
Dialani, Chief Engineer, Inland Waterways
Authority of India, Jalmarg Bhavan, A-13, Sector 1,
Noida , Uttar Pradesh 201301
Email vcdialani@iwai.gov.in Ph 0120-2522971
19 Language of bid submission Proposals should be submitted in English
language only
20 Late Bids Late bids i.e. bids received after the specified date
and time of receipt will not be considered
21 Method of Selection The method of selection is Quality and Cost
Base Selection (QCBS).
The weights given to the Technical and
Financial bids are:
Technical = 70% and Commercial = 30%

Inland Waterways Authority of India
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1.2 Structure of RFP

Inland Waterways Authority of India (The “Client”) invites bids from eligible parties (hereafter
referred as “Bidder”) for appointment as System Integrator and provide a comprehensive
solution as specified in the Scope of Work Section of this RFP.

1.2.1 This Request for Proposal (RFP) document for Appointment of the System Integrator for
Design, Development, Implementation, Hosting and Maintenance of Single Window
System for Central Database for Inland Vessels (The “Assignment”) comprises of the
following:

1.2.1.1  Part I: Instructions on the Bid process for the purpose of responding to this RFP
(Instruction to Bidders- ITB). This broadly covers:

o General instructions for bidding process

o Bid evaluation process including the parameters for Technical evaluation and
commercial evaluation to facilitate IWAI in determining bidder’s suitability as the
implementation partner

o Payment schedule

o Project Schedule

o  Technical Bid Formats

o  Financial bid format

1.2.1.2  Part II: Functional and Technical Requirements of the project. The contents of
the document broadly cover the following areas:

o  About the project and its objectives
o  Scope of work for the bidder
o Functional and Technical requirements

The bidder is expected to respond to the requirements as completely and in as much relevant
detail as possible, and focus on demonstrating bidder’s suitability to become the system
integrator of IWAI.

1.2.1.3 Part lll: Master Service Agreement (MSA), including general conditions of contract, Service
Level Agreement ('SLA’) and Non-Disclosure Agreement (‘NDA).

The bidders are expected to examine all instructions, forms, terms, Project requirements and other
information in the RFP documents. Failure to furnish all information required as mentioned in the
RFP documents or submission of a proposal not substantially responsive to the RFP documents in
every respect will be at the System Integrator's (Bidder's) risk and may result in rejection of the
proposal.

2 Background Information

2.1 Basic Information

.  IWAI invites proposals (“Bids”) to this Request for Proposal (“RFP”) from System Integrator
Agencies (“Bidders”) for the “Design, Development, Implementation, Hosting and Maintenance
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of Single Window System for Central Database for Inland Vessels” as described in Part Il of this
RFP, “Scope of Work”.

II. ~The tenure of the contract of the successful bidder shall be for a term of twelve (12)
months (“the Term”)

II.  IWAIreserves the right to extend the contract by 6 months on such terms & conditions as may
be agreed between the two parties.

Iv. Proposals must be received not later than time, date and venue mentioned in the Fact Sheet.
Proposals that are received late WILL NOT be considered in this procurement process.

V. Bidders are advised to study the tender document carefully. Submission of bid shall be
deemed to have been done after careful study and examination of the tender document with
full understanding of its implications.

2.2 Key Information

2.2.1 Objectives
The primary objectives of this envisaged project are to develop a comprehensive single window
solution & development of a world class application for central database for seamless integration of
information’s and migration of data through implementation of central database. The system
objectives are:
e To move towards a paperless regime
e Improve transparency and provide speedy service delivery through adoption of web-based
communication, e-commerce, and latest technology advances
e Computerize and automate all its functions and processes related to Ship building, shipping
and IV Crew operations and maintenance, maintenance of central data base of vessel
registration, surveys, crew examination and certification.

Upon implementation of the solution, it is expected that the system will establish proper
information flow to help and support decision making. The implementation will result in increased
customer satisfaction, better results, transparency and consistency in business operation and
processes.

I Vision for this Project:
Create a sustainable IT environment with Major IT transformation for IWAI / STATES /UT's that

integrates technology into the framework of the IWT Business, Services and an emphasis on
complete automation and governance and footfall free office.
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3

Part-I

Instruction to the Bidders

3.1 General

L

IL

IIL

Iv.

VI

While every effort has been made to provide comprehensive and accurate background
information and requirements and specifications, Bidders must form their own conclusions
about the solution needed to meet the requirements. Bidders and recipients of this RFP may
wish to consult their own legal advisers in relation to this RFP. In case of any doubts, Bidder
should raise their query at the time of submission of pre-bid queries.

All information supplied by Bidders may be treated as contractually binding on the Bidders,
on successful award of the assignment by the IWAI on the basis of this RFP.

No commitment of any kind, contractual or otherwise shall exist unless and until a formal
written contract has been executed by or on behalf of the IWAI. Any notification of preferred
bidder status by the IWAI shall not give rise to any enforceable rights by the Bidder.

The IWAI may cancel this public procurement at any time prior to a formal written contract
being executed by or on behalf of the IWAI.

This RFP supersedes and replaces any previous public documentation & communications,
and Bidders should place no reliance on such communications.

Interested eligible Bidders may obtain further information and inspect the tender
documents from the CPP portal i.e https://eprocure.gov.in/eprocure/app & IWAI official
website.

3.2 Compliant Proposals / Completeness of Response

L.

L

Bidders are advised to study all instructions, forms, terms, requirements and other
information in the RFP documents carefully. Submission of the bid shall be deemed to have
been done after careful study and examination of the RFP document with full understanding
of its implications.

Failure to comply with the requirements of this paragraph may render the Proposal
noncompliant and the Proposal may be rejected. Bidders must:
a) Include all documentation specified in this RFP;
b) Follow the format of this RFP and respond to each element in the order as set out in this

RFP.

¢) Comply with all requirements as set out within this RFP

IWAI shall at its sole discretion be entitled to determine the adequacy / sufficiency of the information
provided by the bidder.

3.3

Code of Integrity

No official of a procuring entity or a Bidder shall act in contravention of the codes which includes
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3.3.1  Prohibition of
i.making offer, solicitation or acceptance of bribe, reward or gift or any material benefit, either

directly or indirectly, in exchange for an unfair advantage in the procurement process or to
otherwise influence the procurement process.
ii.Any omission, or misrepresentation that may mislead or attempt to mislead so that financial or
other benefit may be obtained, or an obligation avoided.
iii.any collusion bid rigging or anticompetitive behaviour that may impair the transparency, fairness
and the progress of the procurement process.
iv.improper use of information provided by the procuring entity to the Bidder with an intent to gain
unfair advantage in the procurement process or for personal
v.any financial or business transactions between the Bidder and any official of the procuring entity
related to tender or execution process of contract; which can affect the decision of the procuring
entity directly or indirectly.
vi.any coercion or any threat to impair or harm, directly or indirectly, any party or its property to
influence the procurement process.
vii.obstruction of any investigation or auditing of a procurement process.
viii.making false declaration or providing false information for participation in a tender process or to
secure a contract;

3.3.2  Disclosure of conflict of interest.
3.3.3 Disclosure by the Bidder of any previous transgressions made in respect of the provisions
of sub-clause (a) with any entity in any country during the last three years or of being debarred by
any other procuring entity.
In case of any reported violations, the procuring entity, after giving a reasonable opportunity of
being heard, concludes that a Bidder or prospective Bidder, as the case may be, has contravened
the code of integrity, may take appropriate measures.

3.4 Proposal Preparation Cost

The Bidder shall be responsible for all costs incurred in connection with participation in the RFP
process, including, but not limited to, costs incurred in conduct of informative and other diligence
activities, participation in meetings/discussions/presentations, preparation of proposal, in providing
any additional information required by Purchaser to facilitate the evaluation process, and in
negotiating a definitive contract or all such activities related to the bid process. Purchaser will in no
event be responsible or liable for those costs, regardless of the conduct or outcome of the bidding
process.

3.5 Pre-Bid Meeting & Clarifications

3.5.1 Pre-Bid Conference

. IWAIshall hold a pre-bid meeting with the prospective bidders on 16-10-2023 at 11:00 am
at Inland Waterways Authority of India, Government of India, Jalmarg Bhavan, A-13,
Sector 1, Noida, Uttar Pradesh 201301

IL The Bidders will have to ensure that their queries for Pre-Bid meeting should reach to
Inland Waterways Authority of India, Government of India, Jalmarg Bhavan, A-13, Sector

1, Noida, Uttar Pradesh 201301 by email on or before 12-10-2023 by 5:00 pm.
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II. Name of Person(s) Representing the Company/ Firm:

Name of Person Designation Email-ID(s) Tel. Nos. & Fax Nos.

IV. A prospective Bidder requiring any clarification on the RFP Document may submit the
queries as per schedule indicated in Section: | (Bid Data Sheet) of this RFP. The queries must be
submitted in the following format in editable form (Excel format):

S.no. RFP Part Page no. Section Clause Points of

Reference Reference Reference Clarification

L.

IWAI shall not be responsible for ensuring that the bidders’ queries have been received
by them. Any requests for clarifications after the indicated date and time may not be
entertained by the IWAI.
II. ~ Queries must be strictly submitted only in the prescribed format (.XLS/.XLSX/.doc/.docx).
Queries not submitted in the prescribed format will not be considered/ responded at all
by the procuring entity.

[ll. The Bidder's authorized representatives are invited to attend the Pre-bid meeting which would
take place at the venue mentioned in the Bid Data sheet of this RFP.

IV. The purpose of the meeting would be to clarify queries on any matter related to the RFP and
the project.

V. The Bidders are requested to submit their Pre-Bid queries in excel (.xIsx or .xIs) to
vcdialani@iwai.gov.in on or before the date indicated in bid data sheet of the RFP in the format
provided above. Any queries received after the indicated date and time or in any other format
may not be entertained.

VI. Only authorized representatives (maximum two persons) of the Bidders will be allowed to
participate in the pre-bid meeting.

VII. Not attending the pre-bid meeting will not be a cause for disqualification.
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3.5.2
L.

IL

IIL

Iv.

VL.
VIL

3.53

L

1L

V.

3.54
L.

Responses to Pre-Bid Queries and Issue of Corrigendum

The Nodal Officer notified by the IWAI will endeavour to provide timely response to all
queries. However, IWAl makes no representation or warranty as to the completeness or
accuracy of any response; neither response nor does IWAI undertake to answer all the
queries that have been posed by the bidders. The responses to the queries from all
bidders will be distributed to all.

At any time prior to the deadline for submission of Bids, IWAI may, for any reason, whether
at its own initiative or in response to a clarification requested by a prospective Bidder, modify
the Bid document by amendments. Such amendments shall be uploaded on the portal
through corrigendum and shall form an integral part of Bid document. The relevant clauses
of the Bid document shall be treated as amended accordingly.

It shall be the sole responsibility of the prospective Bidders to check the Central Public
Procurement portal from time to time for any amendment in this RFP. In case of failure to
get the amendments, if any, the Purchaser shall not be responsible for it.

At any time prior to the last date for receipt of bids, IWAI may, for any reason, whether at its
own initiative or in response to a clarification requested by a prospective Bidder, modify the
RFP Document by a corrigendum.

The Corrigendum (if any) & clarifications to the queries from all bidders will be posted on the
website mentioned in the Proposal Data Sheet and emailed to all participants of the pre-bid
conference.

Any such corrigendum shall be deemed to be incorporated into this RFP.

In order to provide prospective Bidders reasonable time for taking the corrigendum into
account, IWAI may, at its discretion, extend the last date for the receipt of Proposals.
Notifications regarding extensions, corrigendum, will be published on the website
mentioned in the tender schedule and there shall be no paper advertisement.

Firm Prices

Prices quoted must be firm and final and shall remain constant throughout the period of the
contract and shall not be subject to any upward modifications, on any account whatsoever.
The Bid Prices shall be indicated in Indian Rupees (INR) only.
The Financial bid should clearly indicate the price to be charged without any qualifications
whatsoever and should include all taxes, duties, fees, levies, works contract tax and other
charges as may be applicable in relation to the activities proposed to be carried out.

The taxes quoted in the offer should be as per the prevailing tax rates. Any subsequent
increase in the tax rates or introduction of new tax will be paid by IWAI. Similarly, any benefits
arising due to downward revision in tax rates, or any exemptions availed by the Bidder
organization should be passed on to IWAI.

A proposal submitted with an adjustable price quotation or conditional proposal shall be
treated as non-responsive and the bid may be rejected.

Bid Prices

The Bidder shall indicate in the Proforma prescribed (in this Section), the unit rates and total
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Bid Prices of the equipment / services, it proposes to provide under the Contract. Prices
should be shown separately for each item as detailed in Tender Documents.

II. ~ The Bidder shall prepare the bid based on details provided in the tender documents. It must
be clearly understood that the Scope of Work is intended to give the Bidder an idea about
the order and magnitude of the work and is not in any way exhaustive and guaranteed by
IWAI. The Bidder shall carry out all the tasks in accordance with the requirement of the tender
documents and it shall be the responsibility of the Bidder to fully meet all the requirements
of the tender documents.

. If at any stage during the currency of the contract, the solution proposed does not meet the
functional requirements, conceptual design, performance requirements/SLA, and other
requirements of Tender, the Bidder shall revise the required specifications and/or quantities
as proposed by the Bidder in his bid in order to meet the said objectives/targets. All such
provisions shall be made by the Bidder within the lump sum contract price, at no extra cost
to IWAI and without any impact to IWAI whatsoever.

IV.  Bid prices shall remain valid for the period of 120 days from the opening of Technical bids.

3.5.5 Discount

The Bidder is advised not to indicate any separate discount. Discount, if any, should be merged
with the quoted prices. Discount of any type, indicated separately, will not be taken into account
for evaluation purpose.

4 Key Requirements of the Bid

4.1 Right to Terminate the Process

.  IWAI may terminate the RFP process at any time and without assigning any reason. IWAI
makes no commitments, express or implied, that this process will result in a business
transaction with anyone.

II. ~ This RFP does not constitute an offer by IWAI. The bidder's participation in this process may
result IWAI selecting the bidder to engage towards execution of the contract. Right to Vary
Scope of Contract

i. IWAI may at any time, by a written order given to the bidder, make changes within
the quantities, specifications, services or scope of the Contract as specified.

ii. Ifanysuch change causes an increase or decrease in the cost of, or the time required
for the bidder’'s performance of any part of the work under the Contract, whether
changed or not changed by the order, an equitable adjustment on mutually agreed
terms shall be made in the Contract Price or time schedule, or both, and the Contract
shall accordingly be amended. Any claims by the bidder for adjustment under this
Clause must be asserted within thirty (30) days from the date of the bidder’s receipt
of the IWAI's changed order.

4.2 RFP Document Fees and Purchase

. The Bidders shall download the tender document from the e-Tendering website as
mentioned in the Proposal Data Sheet.
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V.

4.3

4.4

The Bidders have to upload the scanned image of the demand draft towards cost of
tender document (mentioned in the Proposal Data Sheet) along with the online bid
submission. The actual DD will be submitted at the address, date and time mentioned in
Data Sheet.

The downloading of the tender documents shall be carried out strictly as provided on the
web site.

The tender document fee is non-refundable and not exempted.

Earnest Money Deposit (EMD)/ Bid security

Bidder shall submit bid security / EMD of Rs 40,00,000/- (Forty lakhs' Rupees Only) in the
form of Bank Guarantee (‘BG’) including E-bank guarantees drawn in favour of "Inland
Waterways Authority of India" from any Nationalized / Scheduled Bank having its branch
at Noida and en-cashable at Noida. The BG validity period shall be beyond 45 days of the
period of tender validity. BG shall be verified independently by the IWAI with the bank
before finalisation of technical offers; In the event of lack of confirmation of issue of the
BG by the bank, the bid shall stand disqualified. The details of the bank account of IWAI
are as follows:

(a) Name of Bank Account: IWAI Fund

(b) Bank Name and Address: Union Bank of India, Sector 15, Noida

(c) Bank Account Number: 513202050000007

(d) IFSC: UBIN0551325
i The EMD is required to protect the IWAI against the risk of Bidder’'s conduct, which would
warrant the EMD forfeiture.
i Unsuccessful Bidder's EMD will be returned as promptly as possible after the award of
the contract to the successful bidder. The EMD, for the amount mentioned above, of
successful bidder would be returned upon submission of Performance Bank Guarantee/
Security Deposit.
iv. The EMD amount is interest free and will be refundable to the unsuccessful bidders
without any accrued interest on it.
v The bid / proposal submitted without EMD, mentioned above, will be summarily
rejected.
vi  The Bidder has to upload the scanned image of the BG towards EMD (mentioned in the
Proposal Data Sheet) along with the online bid submission. The actual BG shall be submitted
at the address, time and date as mentioned in Data Sheet.
vii The EMD may be forfeited:

a. If a bidder withdraws its bid during the period of bid validity.
b. In case of a successful bidder, if the bidder fails to sign the contract in accordance
with this RFP.
Submission of Proposal

1. The bidders should submit their responses as per the format given in this RFP in the
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4.5

following manner:

Pre-Qualification Proposal and Technical Proposal

b. Commercial Proposal

Please Note that prices should not be indicated in the Technical Proposal but should only
be indicated in the Commercial Proposal. Also, a bidder cannot submit more than 1 bid
or alternative offers with more than one Standard Integrated solution.

Submission of proposal will happen through Central Public Procurement Portal.

Authentication of Bids

The Proposal should be accompanied by a power-of-attorney in the name of the signatory of

the Proposal.

4.6 Bidder Authorization

L.

IL.

IIL
Iv.

The "Bidder" as used in the tender documents shall mean the one who has signed the
Tender Forms. The Bidder may be either the Principal Officer or his duly Authorized
Representative, in either case, he/she shall submit a power of attorney. All certificates
and documents (including any clarifications sought and any subsequent
correspondences) received hereby, shall be furnished and signed by the Principal Officer
/ authorized signatory.
It is further clarified that the individual signing the tender or other documents in
connection with the tender must certify whether he/she signs as the Constituted attorney
of the firm, or a company.
The authorization shall be indicated by written power-of-attorney accompanying the bid.
Any change in the Principal Officer / authorized signatory shall be intimated to IWAI in
advance.

4.7 Consortium/ Joint venture Conditions

L.

L

1L

Iv.

The Consortium/ joint ventures shall have not more than 3 members / partners.

The share of the lead member shall not be less than 26% in the Consortium. The equity
of each partner of the consortium shall be stated clearly in the MoU submitted by the
bidder.

The lead member shall be responsible for participating in the tender, execution, signing
all the documents related therewith up to signing of agreement and execution of all the
contractual obligations there after (in case of award of contract) i.e. responsible for
establishing and operating the total access control solution to IWAI including warranty
and Comprehensive AMC obligations on a turn-key basis.

In case of consortium the experience and financial criteria should be jointly fulfilled.
Validity of the consortium agreement entered upon should continue for entire period of
contract as specified in the tender or extended period and should be irrevocable for the
above periods and should include clause nominating the Lead member to act on behalf
of all the Consortium members.

The Lead member must be authorized to receive instruction / communications from
IWAI, authorized to incur liabilities and shall deliver all the provisions of the contract on
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behalf of consortium members. The consortium should furnish MOU indicating the name
of lead partner.

V. However, all the members of the consortium must also, jointly and severally, be
responsible for satisfactory execution and performance of the contract. An irrevocable
affidavit shall be furnished on suitable non-judicial stamp paper duly notarized giving
undertaking for jointly and severally owning responsibility towards contractual
obligations throughout the contract period.

VI. The Prime Bidder shall be required to submit a joint agreement between the consortium
members for the contract. The Prime Bidder participating with consortium approach shall
define the role of each consortium member in the RFP response clearly indicating their scope
of work or responsibilities and relationship.

VIII.  In case of consortium, consortium member should furnish a Power of Attorney in favour

of the Prime Bidder, authorizing to submit and sign the RFP response.

4.8 Local Conditions

I. It will be incumbent upon each Bidder to fully acquaint himself with the local conditions
and other relevant factors which would have any effect on the performance of the
contract and / or the cost.

. ~ The Bidder is expected to obtain for himself on his own responsibility all information that
may be necessary for preparing the bid and entering into contract. Obtaining such
information shall be at Bidder’'s own cost.

L Failure to obtain the information necessary for preparing the bid and/or failure to
perform activities that may be necessary for the providing services before entering into
contract will in no way relieve the successful Bidder from performing any work in
accordance with the Tender documents.

Iv. It will be imperative for each Bidder to fully inform themselves of all legal conditions and
factors which may have any effect on the execution of the contract as described in the
bidding documents. IWAI shall not entertain any request for clarification from the Bidder
regarding such conditions.

V. It is the responsibility of the Bidder that such factors have properly been investigated and
considered while submitting the bid proposals and that no claim whatsoever including
those for financial adjustment to the contract awarded under the bidding documents will
be entertained by IWAI and that neither any change in the time schedule of the contract
nor any financial adjustments arising thereof shall be permitted by the IWAI on account
of failure of the Bidder to appraise themselves of local laws and site conditions.

4.9 Sub-Contracting

The bidder may use the services of a sub-contractor to leverage their specialized
experience in respect of following tasks/areas:

i.  Cloud services
i.  Helpdesk
i.  Data scanning and digitization services

Sub-contracting would be subject to the following conditions:

i. Al sub—contracting arrangements must form Eart of the bid.
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ii.  All sub-contracting contracts must be entered into by the bidder / lead bidder.

ii.  Sub-contracting should not dilute the responsibility and liability of the bidder.

iv.  Any changes in sub-contractors must be approved by IWAI prior to conclusion
of any contract between the bidder and the sub-contractor.

V. IWAI retains the right to request discontinuation of sub-contracting of activities
at any time during the contract period.

5 Preparation and Submission of Proposal
5.1 Proposal preparation Costs

. The bidder shall be responsible for all costs incurred in connection with participation in
the RFP process, including, but not limited to, costs incurred in conduct of informative
and other diligence activities, participation in meetings/discussions/ presentations,
preparation of proposal, in providing any additional information required by IWAI to
facilitate the evaluation process, and in negotiating a definitive contract or all such
activities related to the bid process.

IL. IWAI will in no case be responsible or liable for those costs, regardless of the conduct or
outcome of the bidding process.

5.2 Language

The Bids prepared by the Bidder and all correspondence and documents relating to the bids
exchanged by the Bidder and the IWAI, shall be written in English language, provided that any
printed literature furnished by the Bidder may be written in another language so long the same
is accompanied by an English translation in which case, for purposes of interpretation of the bid,
the English translation shall govern.

5.3 Venue & Deadline for Submission of Proposals

Proposals, in its complete form in all respects as specified in the RFP, must be submitted to IWAI
through Central Public Portal.

5.4 Late Bids

. Bids received after the due date and the specified time (including the extended period
if any) for any reason whatsoever, shall not be entertained
II. ~The bids submitted by telex/telegram/fax/e-mail etc. shall not be considered. No
correspondence will be entertained on this matter.
l1l.  IWAI reserves the right to modify and amend any of the above-stipulated
II.  condition/ criterion depending upon project priorities vis-a-vis urgent commitments.

5.5 Modification and Withdrawal of Bids

L. No bid may be altered / modified after submission to the IWAI. Unsolicited
correspondences in this regard from Bidder will not be considered.
IL. No bid may be withdrawn in the interval between the last date for receipt of bids and the
expiry of the bid validity period specified by the Bidder in the Bid.
L Prices in any form or by any reason before opening the Financial bid should not be
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revealed. If price change is envisaged due to any clarification, revised Bids can be called
from all the bidders by IWAI.
Iv. Withdrawal of a bid during this interval may result in the Bidder's forfeiture of its EMD.

5.6 Address for Correspondence

The Bidder shall designate the official mailing/e-mail address, place and fax number to which
all correspondence shall be sent by the IWAI.

5.7 Contacting the IWAI
L. No Bidder shall contact the IWAI on any matter relating to its bid, from the time of the bid
opening to the time the Contract is awarded.
II.  Any effort by a Bidder to influence the IWAI's bid evaluation, bid comparison or contract
award decisions shall result in the rejection of the Bidder’s bid.

5.8 Bid Submission

. Bidders are required to enroll on the e-Tendering website on the link provided in the
Proposal Data sheet

IL. As part of the enrolment process, the bidders will be required to choose a unique
username and assign a password for their accounts.

L Bidders are advised to register their valid email address and mobile numbers as part of
the registration process. These would be used for any communication from the e-
Tendering Portal.

Iv. Upon enrolment, the bidders will be required to register their valid Digital Signature
Certificate (Class Il or Class Il Certificates with signing key usage) issued by any Certifying
Authority recognized by CCA India with their profile.

V. Only one valid DSC should be registered by a bidder. Please note that the bidders are
responsible to ensure that they do not lend their DSC's to others which may lead to
misuse.

VL Bidder shall then log in to the site through the secured log-in by entering their user ID /
password and the password of the DSC / e-Token.

VIL The proposal should contain ATLEAST the following submission for on the e-Tendering
Portal. However, this is not an exhaustive list, bidder is expected to go through the tender
and provide documents as necessary

VIIL During Online Bid Preparation stage, bidders are allowed to make any changes or
modifications in the bid data uploaded by them in Technical as well as Commercial
envelope. Once a bidder successfully completes the Bid Preparation stage (by generating
the Hash Values), system won't allow him/her to make any further changes or
modifications in the bid data.

Technical Bid: The list of Documents to be submitted as part of technical bid is provided below.

Covering Letter - Technical Bid Please refer Annexure 1
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Bidder Profile Please refer Annexure 2
Financial Information of the Bidder Please refer Annexure 3
Format for Power of Attorney to Authorised Signatory Please refer Annexure 4
Format for Power of Attorney for Partnership in charge /| Please refer Annexure 5
Lead bidder of Consortium

Profile of Resource Please refer Annexure 6
Manpower Details Please refer Annexure 7
Technical Solution Please refer Annexure 8
Approach and Methodology Please refer Annexure 9
Project Plan and development Please refer Annexure 10
Deployment of Personnel Please refer Annexure 11
Details Of Experience of Bidder in Various Projects Please refer Annexure 12
Manufacturer's Authorization Form Please refer Annexure 13
List Of Sub-Contractors and OEMs and their details Please refer Annexure 14
Undertaking on Black-listing Please refer Annexure 15
Format of Consortium Agreement Please refer Annexure 16
Bank Guarantee for Earnest Money Deposit Please refer Annexure 17
Performance Bank Guarantee Please refer Annexure 18
Certificate Of Conformity/ No Deviation Please refer Annexure 19
Declaration for No Conflict of Interest Please refer Annexure 20
Prequalification compliance sheet Please refer Annexure 21
Compliance sheet for Technical Requirements Please refer Annexure 22
Financial Bid Format / Price Schedule Please refer Annexure 23
Financial Bid Submission letter Please refer Annexure 24
Compliance sheet for Functional Requirements Please refer Annexure 25
FRS - User Registration Module

FRS - Log In Module
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L
IIL

IL

IIL.

FRS - System Software & Support Services
FRS - Common Functional Requirement

FRS - IV Crew

FRS - Vessels and Allied Services

FRS - Document Management System

FRS - Cloud Network Security Services

FRS - Cloud Application and Platform Services
FRS - Enterprise Management Services

FRS - Fireball Services

FRS - Analytics, Report Generation and Dynamic
Dashboard /MIS Report

FRS - Presentation Layer
FRS - SMS/Whatsapp Gateway
FRS - APl Manager

FRS - Grievance Management System

Compliance with Security Guidelines Please Refer Annexure 26

Financial bid: The Financial bid format has been given as a standard format with the tender
document. Bidders are required to provide details as per the format. If the format is found
to be modified by the bidder, the bid will be rejected.

Bidder is responsible to download Tender document and download Addendums / Amendments
/ Errata / Replies to the queries of the Party etc., if any, issued by IWAI, from the website
before submission of the Tender. Any shortfall in submission of the said Addendums/
Amendments / Errata/ Replies to the queries of the Party etc. along with the downloaded
documents while submitting the Tender may not be considered.

Bid process will be over after the contract is signed with the selected bidder.

IWAI shall not be responsible for non-receipt / non-delivery of the bid documents due to

any reason whatsoever.

Evaluation of Bids

IWAI will constitute a Committee (Technical Evaluation Committee) to evaluate the responses of
the bidders

The Technical Evaluation Committee shall evaluate the responses to the RFP and all supporting
documents / documentary evidence. Inability of a Bidder to submit requisite supporting
documents / documentary evidence within a reasonable time provided to it, may lead to the
Bidder's Proposal being declared non-responsive.

The decision of the Technical Evaluation Committee in the evaluation of responses to the RFP
shall be final. No correspondence will be entertained outside the process of negotiation/
discussion with the Committee.
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Iv.

VL.

6.1

IL

6.2

Presentation by the Bidder during the technical evaluation process is mandatory. The Technical
Evaluation Committee may ask for meetings with the Bidders to seek clarifications on their
proposals.

The Technical Evaluation Committee reserves the right to reject any or all proposals on the basis
of any deviations without assigning any reason thereof.

Each of the responses shall be evaluated as per the criterions and requirements specified in the
RFP.

Tender Opening

The Proposals submitted will be opened by officer authorized by IWAI in the presence of
Bidders or their representatives who may be present at the time of opening.

The representatives of the bidders should be advised to carry the identity card or a letter of
authority from the tendering firms to identify their bonafide for attending the opening of
the proposal.

Bid validity

The offer submitted by the Bidders should be valid for minimum period of 120 days from the date
of submission of Tender.

6.3

L

L.

1L

Iv.

Criteria for Evaluation

The overall objective of this evaluation process is to select the capable and qualified firm in
the business domain of developing and rolling out the integrated application, related
hardware and other infrastructure, providing associated capacity building, training and
handholding support as well as associated managed services and who will provide a
comprehensive single window solution towards Design, Development, Implementation,
Commissioning, and Hosting of the said system for Central Database.

First the Pre-Qualification Proposal will be evaluated and only those bidders who qualify the
requirements will be eligible for next set of evaluations. Technical Proposal and Commercial
Proposal of Bidders who do not meet the Pre-Qualification criteria shall not be evaluated.

(i) Ifthe response to “pre-qualification” is received as per requirements and prescribed format,
then the IWAI shall evaluate the response to the Pre-Qualification requirements in accordance
with the Pre-qualification requirements specified in this RFP

(ii) The Pre-Qualification bid must contain all the documents mentioned for Submission of the
Pre-Qualification Bid. Each of the Pre-Qualification condition mentioned is mandatory. In case
the Bidder does not meet any one of the conditions, the Bidder will be disqualified.

(iii) A checklist has to be created by the Bidder and be submitted along the proposal with
proper page-wise indexing of all supporting documents

The technical score of all the bidders would be calculated as per the criteria mentioned below.
All the bidders who achieve at least 70% marks in the technical evaluation would be eligible for
the next stage, i.e. Financial Bid opening.

Proposals of bidders would be evaluated as per Technical Evaluation Criteria.
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6.4 Pre-Qualification Criteria

. The prospective Bidder shall have to enclose along with the Technical Bid, documentary
evidences in support of Pre-Qualification Criteria. The technical evaluation of the bid will be
considered only for the Bidders qualifying the pre-qualification criteria.

II. An indicative format for the Pre-Qualification Proposal is as follows [Please customize this list
on the basis of Pre-Qualification Criteria Finalized below]

Reference in
Pre-qualification

Response to Pre-
S. | Criteria Criteria Supporting Response p‘ . )
N 5 . (Yes / No) Qualification Bid
0 ioti ocumen
description (Section # and Page
#)
II. The pre-qualification criteria for Bidder are as follows:
S.NO | PQ # Condition Criteria Supporting Document
1. PQ1 Incorporation of | e Bidder could be Copy of certificate

the Firm, Legal |* A company incorporated
Entity in India under the
Companies Act, 1956 or| To be submitted for -
Companies Act 2013 (as Single Bid - Bidder
amended till date), and
subsequent
amendments thereto
Or
e An entity registered
under LLP Act 2008 and
subsequent
amendments thereto.

for Registration

e Consortium Bid -
Lead Bidder

Or
e Partnership firm
registered under Indian
Partnership Act, 1932

Or
e The firm should be
incorporated  outside

Inland Waterways Authority of India Page 32



Request for Proposal

Selection of System Integrator for Design, Development, Implementation, Hosting and
Maintenance of Single Window System for Central Database for Inland Vessels

India but should have a
registered office in India
before the submission of|
the bid.

The bidder must have
been operating for the
last 5 years as on the
date of publishing of
tender notice (including
name change/ impact of
mergers or acquisitions)

2019-20, FY 2020-21,
2021-22, FY 2022-23)

FY

The Lead Member must
have positive net worth, in
case of a Consortium,

The Bidder must have
positive net worth as of
March 31, 2023.

For the purpose of this
criterion, net-worth of

only the bidding entity will

2. PQ2 Annual The Bidder / lead e Financial Information of
bidder must have a the Bidder
Turnover minimum average &
turnover of INR ~|e Extracts from  the
;.0 Crgrfs for th(eF\I(asztOf;\ée audited Balance sheet
inancial years - .
19, FY 2019-20, Fy 2020- | 2nd Profit & Loss
21, FY 2021-22, FY 2022- statements
23) as evidenced by the - &
audited accounts of the | ° gtearg'ﬁgite;rgfpoih/e
utory Audi
company. Chartered Account.
In case of:
e Single Bid - Bidder
e In case of consortium
the experience and
financial criteria should
be jointly fulfilled
3 PQ3 Financial: The bidder (for smgl'e firm) | Duly certified statem'ent
- should have a positive net | from the statutory auditor
Positive Net worth for 5 consecutive | for the year 2022-23 as per
worth Years (FY 2018-19, FY | format

In case of consortium the
experience and financial
criteria should be jointly
fulfilled
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be considered. Net-Worth
of any parent, subsidiary,
associated or other
related entity will not be
considered.

Net Worth shall mean
(Subscribed and Paid-up
capital + Reserves) less
(Revaluation reserves +
miscellaneous
expenditure not written
off + reserves not
available for distribution
to equity shareholders).

4, PQ4 Crite.ria related to The bidder / Lead Bidder Copy of valid certificate
Application : .

in case of consortium
Development/ In case of:
Implementation must have been assessed :

for minimum CMMI Level |« Single Bid - Bidder

3 certification or higher e Consortium Bid -
certified organisation. An Lead Bidder

ISO 9001, 27001, 27017, e Incase of

27018, 20000 certified consortium the
organisation. experience and

financial criteria
should be jointly
fulfilled
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5, PQ5

Technical
Capability

The Bidder (Single firm or|
any member of the
consortium) should have
successfully completed
“Similar Works" in previous
7 years before the last date
of the Bid submission as
per the criteria specified
below:

a) 3 completed
services each costing not
less than the amount equal
to 40% of the estimated
cost put to this tender, or

similar

b) 2 similar completed
services each costing not
less than the amount equal
to 50% of the estimated
cost put to this tender, or

c¢) 1 similar completed

service costing not less
than the amount equal to
80% of the estimated cost
put to this tender

which includes Application
Development, Software
Support, training, support
manpower & maintenance
involving services to any
state / central/ state
government / reputed
private  organization in
India / abroad

Copy of work order and
Completion Certificate
from the client;

OR

Copy of work order and
Self Certificate of
Completion (Certified by
CS/independent auditor of
the bidding entity);

OR

Copy of work order and
Phase Completion
Certificate (Certified by
Client OR CS/independent
auditor of the bidding
entity); or

Self Certificate from
Organisation where bidder
has worked for stated
criteria and
implementation status can
be provided.

In case of:

e Single Bid - Bidder

In case of consortium the
experience and financial
criteria should be jointly
fulfilled

6. PQ6

Mandatory
Undertaking

The Bidder shall furnish
an affirmative statement
as to existence of,
absence of, or potential
for conflict of interest on
the part of the bidder,
due to prior, current, or
proposed contracts,
engagements, or
affiliations with any of

Declaration by
authorised
signatory of the
Bidder
In case of:
0 Single Bid - Bidder
0 Consortium Bid -
All member

the clients — that may
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have an impact of the
contract with Purchaser

7. PQ7 Blacklisting by | The Bidder should not be | An undertaking from

Govt. blacklisted or banned or | Authorized Signatory
corrupt & fraudulent ) ) )
: . e Single Bid - Bidder
practices either
. - e Consortium Bid -
indefinitely or for a
. . All members

particular period by any
Government/ PSU/
Autonomous Body (Under
Any government law) in
India or abroad as on last
date of submission of the
Bid..

8. PQ8 EMD must submit EMD to IWAI | Bank Guarantee against
as per tender format EMD shall be submitted

by Bidder

9. PQ9 Tender fees The bidder / Lead Bidder | Demand Draft of Tender
in case of consortium fees shall be submitted by
must submit Tender fees | Bidder
in form of Demand Draft
(DD)/ online payment to
IWAI.

Note:

e The Bidders, who meet the Pre-Qualification criteria, shall be taken forward for technical

evaluation.

e The Bidder is required to provide the information as per the formats provided along with the

required supporting documents for each of the criteria.

¢ Please note that the relevant proofs submitted against the experience criteria should clearly

reflect the scope of work.

6.5 Technical Bid Evaluation

I.  Technical Bids will then be evaluated for the following parameters. In case of consortium,
all members will be evaluated against criteria jointly unless specified otherwise.
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S. No | Evaluation Criteria | Parameters | Maximum | Sectional | Documenta | Applicabili
Marks cut-off | ry Evidence ty
and
applicabilit
y
1. Credentials 50 35
TE1 System Integration Maximum 15 Completion | Single
1.1 Experience Marks Certificates Bidder (in
The Bidder/ any| More .than4 15 from the case of
member of ProJeFtS client single
consortium must | 24 Projects 10 certifying the Bidder)
have experience of [ 1> Project 5 value and Leador
successful  Go-Live/ scope of the | Bidder/
completed of criterion; Consortiu
minimum value INR or m Member
10 Crores or its Work Order in casg of
equivalent in foreign consortium
currency) during the or
engagement

last seven years (as
on the last date of bid

submission) of
National level IT
System  Integration

projects. The projects
cited should contain
all of the following
components
mandatorily:

- Study of the system
& Optimization/ re-

letter + Self
Certificate of
Completion
(Certified by
the Statutory
Auditor/
Company
Secretary /
Charted
Accountant)
certifying the
value  and
scope of the

engineering o
_ criterion
-Design of  the
_ Or
solution
Work Order
-Development /
L and Phase
customization  and .
) ) Completion
Integration with -
(Certified by
other external
, the Statutory
parties .
. Auditor/
- Training &
Company
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procurement portal
integration, PKI, or
Private  Sector /
Global Companies ;

letter + Self
Certificate of
Completion

S. No | Evaluation Criteria | Parameters | Maximum | Sectional | Documenta | Applicabili
Marks cut-off | ry Evidence ty
and
applicabilit
y
Implementation Secretary /
- Third Party Data Charted
Center Setup and Accountant)
operations certifying the
value  and
scope of the
criterion. Or
Self
Certificate
from
Organisation
where
bidder has
worked for
stated
criteria and
implementat
ion status
can be
provided.
TE2 System Integration Maximum 15 Completion | Single
1.2 Experience marks Certificates | Bidder (in
The Bidder ShOljlld from the case of
have . prior 3 or More 15 client single
experience of ‘ o Bidder)
projects having API than 3 Project certifying the
: . . Or
L:n;tz%;a;:oanpplicat\ilgrtw: 2 Projects 10 \s/jjaupeeao:ihe Lead
lSIE(iEppiF;\c;:tal Noaftiolr?; criterion: E:)dndsirr/tiu
Logistics Portal, TProject 5 or m Member
Icegate, Swift, Work Order | in case of
Aadhar, UPI Gateway, or consortium
external engagement
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S. No

Evaluation Criteria

Parameters

Maximum
Marks

Sectional
cut-off

Documenta
ry Evidence
and
applicabilit
y

Applicabili
ty

Mobile  application
for G2C / G2B
services

(Certified by
the Statutory
Auditor/
Company
Secretary /
Charted
Accountant)
certifying the
value and
scope of the

criterion

Or
Work Order
and Phase
Completion
(Certified by
the Statutory
Auditor/
Company
Secretary /
Charted
Accountant)
certifying the
value  and
scope of the
criterion. Or
Self
Certificate
from
Organisation
where
bidder
worked

stated

has
for
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S. No | Evaluation Criteria | Parameters | Maximum | Sectional | Documenta | Applicabili
Marks cut-off | ry Evidence ty
and
applicabilit
y
criteria  and
implementat
ion  status
can be
provided.
TE3 Cloud Deployment Maximum 15(max Completion | Single
1.3 The bidder / any marks marks) Certificates Bidder (in
membczr of thhe ¥ 3 Marks per from the case of
consortium shou : i
: project client single
have been carrying/ Maximum of o Bidder)
carried out the five citations certifying the
following activities to be value and Or
related to IT provided scope of the
traqsformatlon criterion: L?ad
projects at 0 Bidder/
national/internationa r Consortiu
| level in  community Work Order | m Member
solutions (solutions or in case of
involving multiple engagement | consortium

stakeholders) similar
to the proposed
system in the last
Seven years involving
the following
components.

- Design of cloud
solution including
sizing of IT
infrastructure
components on
cloud

- Installation &
commissioning on
cloud

- Application

letter + Self
Certificate of
Completion
(Certified by
the Statutory
Auditor/
Company
Secretary /
Chartered
Accountant)
certifying the
value  and
scope of the

migration and data criterion

migration to cloud

- Operation,

administration & Or

maintenance on Work Order

cloud and Phase
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S. No | Evaluation Criteria | Parameters | Maximum | Sectional | Documenta | Applicabili
Marks cut-off | ry Evidence ty
and
applicabilit
y
- Security Completion
Management on (Certified by
cloud the Statutory
All the projects to be Auditor/
showcased under Company
this criterion should Secretary /
fulfil above Charted
mentioned Accountant)
parameters and will certifying the
be awarded value and
maximum of 3 marks scope of the
per project criterion. Or
undertaken in Self
Government or Certificate
reputed private from
sector companies Organisation
listed in stock where
exchange. Bidder bidder has
can submitupto a worked for
maximum of 5 stated
projects for a total criteria and
score of 10 implementat
All the projects to be ion status
showcased under can be
this criterion should provided.
be completed and
should have been
deployed at least for
3 years on any of the
cloud providers such
as AWS, Azure, GCP
or any other Meity
Certified Data Centre
for Customers in
India / Abroad(For
on-going  projects,
the application must
have gone live)
TE4 Certification of the | Maximum 5 (max Copy of valid | Single
1.4 organization marks marks) certificate Bidder (in
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S. No | Evaluation Criteria | Parameters | Maximum | Sectional | Documenta | Applicabili
Marks cut-off | ry Evidence ty
and
applicabilit
y
Bidder should ¢ CMMI issued to the | case of
be CMMI | Level Bidding single
compliant as| 3 certifica Organization | Bidder)
on the date of | tion: 1 by
o . Or
submission of | Marks respective
the bid. e CMMI agencies Lead
Level 4 . :
certificati Bidder in
on: 2 case of.
Marks consortium
e CMMI
Level 5
certificati
on:5
Marks
2. CVs of Key Personnel 30 21
TE5 Project Manager MTech / MBA | Mandatory Evidence: Single
2.1 Certified PMP | 2.5 marks CV of Project | Bidder (in
/ Prince2 / Manager case of
i2P2M single
At least 10 4.5 marks Bidder)
years of total | (2 marks Or
work for 10
experience | years of Lead
experience Bidder/
and for Consortiu
every m Member
additional in case of
year of consortium
relevant
experience
0.5 marks
will be
awarded
with
maximum
up to4.5
marks for
this criteria
)
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S. No | Evaluation Criteria | Parameters | Maximum | Sectional | Documenta | Applicabili
Marks cut-off | ry Evidence ty
and
applicabilit
y
0 marks
(If total
work
experience
is less than
10 years)
Should have Mandatory
worked on at
least one
project cited
in criteria 1.2/
1.3/ 1.4 0r
similar
projects
TE6 Marine Expertise - Evidence: Single
2.2 (Organisation  with | Organisation Work order | Bidder (in
Project related to |tohave And case of
) , 6 marks . )
Marine field) worked on (@) Svrs completion | single
projects cited Y certificate as | Bidder)
. L. and above _
in criteria 1.1 evidence to Or
o -6 marks _
or similar be Consortiu
: (b)  3-5 :
marine cars - 4 submitted. m Member
related y L1 Bidder in case of
_ marks : .
projects © 13 can hire a consortium
experience marine
years - 2
marks expert once
awarded. CV
(d) 0
of such
years
experience expert
. should be
Nil marks :
with
approval of
IWAI.
Qualification
of Marine
Expert to be
BE/BTech
/MTech
(Naval
Architecture
/ Marine /
mechanical
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S. No

Evaluation Criteria

Parameters

Maximum
Marks

Sectional
cut-off

Documenta
ry Evidence
and
applicabilit
y

Applicabili
ty

Engg)

TE7
2.3

Solution Architect

B.E./B.Tech./
MCA/M.Tech

Mandatory

At least 8 yrs.
of total work
experience in
architecting
solution for
projects out
of which at
least one
project for a
community
system (2
Marks), (For
every
additional
year of
experience
0.5 marks will
be awarded
with
maximum up
to 4 marks for
this criteria)

4

Evidence:
CV of
Solution
Architect

Single
Bidder (in
case of
single
Bidder)

Or
Lead
Bidder/
Consortiu
m Member
in case of
consortium

Should have
worked on at
least one
project cited
in criteria 1.1
or similar
projects

Mandatory

TOGAF or
Zachman
framework
and additional
framework or
Certifications
related to any
of the
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S. No | Evaluation Criteria | Parameters | Maximum | Sectional | Documenta | Applicabili
Marks cut-off | ry Evidence ty
and
applicabilit
y
technologies
mentioned in
the RFP
TE8 Integration Manager | Engineering Mandatory Evidence: Single
2.4 graduate in CV of Bidder (in
Computer Integration case of
Sciences, Manager single
IT/ECE with Bidder)
MBA/MS/ Or
MTech Consortiu
10+ years’ 2 marks m Member
Experience in in case of
working on consortium
integration
projects
involving
application/da
ta integration
Experience in | <=1 project
projects - 0 marks
involving third 2-3
party Projects - 1
integrations / mark
APl manager / 4-5
Integration Projects - 2
Service Bus marks
6 or above
Projects - 4
marks
TE9 Security Expert B.E./B.Tech./ Mandatory Evidence: Single
2.5 MCA/M.Tech CV of Bidder (in
At least 8 yrs. 4 Security case of
of total work Expert single
experience as Bidder)
IT security Or
expert (2 Consortiu
Marks),(For m Member
every in case of
additional consortium
year of
experience
0.5 marks will
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S. No | Evaluation Criteria

Parameters

Maximum
Marks

Sectional
cut-off

Documenta
ry Evidence
and
applicabilit
y

Applicabili
ty

be awarded
with
maximum up
to 4 marks for
this criteria)

Should have
worked on at
least one
projects cited
in criteria 1.3
or similar
projects.

Mandatory

CISSP / CISM /
CCIE/Equivale
nt

3. Approach & Methodology
& Presentation

20

14

TE10 | Approach &
3.1 Methodology

Understandin
g of the
complexity of
the project

Approach &
Methodology
for execution
of the project,
Solution
Architecture,
O&M Support,
Key
resources,
Project Plan,
Project
Governance
methodology
and risk &
mitigation
plan

Proposed
solution
Solution
details
including

Evidence:
Approach &
Methodolog
y Approach
Paper
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S. No | Evaluation Criteria | Parameters | Maximum | Sectional | Documenta | Applicabili
Marks cut-off | ry Evidence ty
and
applicabilit
y

proposed
technology
solution, any
other solution
component
required to
meet
functional and
technical
requirements
Demonstratio 4
n of the
capabilities of
the proposed
solution
through
Wireframe

TE11 | Presentation and Presentation 2 Evidence:
3.2 answers to queries at the time of Presentation
technical at the time
evaluation of technical
The Bidder evaluation
should ensure
that all the
proposed key
personnel as
per the RFP
shall attend
the
presentation
either in
person or
through VC.
(Min of 2 key
resource
personnel
should be
present in
person)

Demonstratio 2
n of the Portal
with relevant
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S. No | Evaluation Criteria | Parameters | Maximum | Sectional | Documenta | Applicabili
Marks cut-off | ry Evidence ty
and
applicabilit
y

Ul/UX for the
platform

Answers to 2
the queries
Knowledge of
potential
challenges with
special regards
to PMS
implementatio
n

Risk
Management
Plan

Change
Management
Knowledge
about
implementatio
n timelines
Innovation &
any other
question
raised by the
committee

Total Technical 100 70
Score

Technical & Commercial Evaluation

Technical Bid will be evaluated only for Bidders who are successful in Pre-Qualification stage.

The evaluation committee will review the technical bids of the short-listed Bidders to
determine whether the technical bids are substantially responsive. Bids that are not
substantially responsive are liable to be disqualified at the IWAI's discretion.

The Bidder shall primarily be evaluated on their technical competency and experience. Marks
for evaluation criteria are broadly divided into the following three sections:

1. Credentials - 50 marks
2. CVs of experts - 30 marks
3. Approach and Methodology & Technical Presentation - 20 marks
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Bidders are required to use the format provided below and respond to each of the functional
requirement, A1 to A11, SF1 to SF6, OT1 to OT7, SHO to SH7, OT1 to OT2, IN 1 to IN 11 (excluding,
sample forms and logic) with one of the below mentioned answer keys:

F = Fully provided "Out-of-the-Box" in proposed product / solution

C = Configuration / Customization required

N = New Development

Sr. Process Type | System Requirement Response | Comments (if any)

No.
(F/C/N)

The Bidders may also add explanatory details as necessary in the “comments” column.

Please note that:

Bidders must use only one response code per requirement.

In case of any unanswered response OR more than one response against any requirement it
will be treated as “non-response”

6.6 Financial bid Evaluation

. The Financial Bids of technically qualified bidders (i.e. above 75% marks) will be opened on
the prescribed date in the presence of bidder representatives.

II. Only fixed price financial bids indicating total price for all the deliverables and services
specified in this bid document will be considered.

II.  The bid price will include all taxes and levies and shall be in Indian Rupees and mentioned
separately.

V. Any conditional bid would be rejected.

V. Errors & Rectification: Arithmetical errors will be rectified on the following basis: “If there is
a discrepancy between the unit price and the total price that is obtained by multiplying the
unit price and quantity, the unit price shall prevail and the total price shall be corrected. If
there is a discrepancy between words and figures, the amount in words will prevail”.

VI. Ifthereis no price quoted for certain material or service, the bid shall be declared as disqualified.

VI.  Bidder should provide all prices as per the prescribed format provided in Annexure.
VIII.  Bidder should not leave any field blank. In case the field is not applicable, Bidder must
indicate “0" (Zero) in all such fields.

IX.  All the prices (even for taxes) are to be entered in Indian Rupees ONLY (%age values are not
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allowed)
X.  Itis mandatory to provide breakup of all Taxes, Duties and Levies wherever applicable and/or
payable. IWAI shall take into account all Taxes, Duties & Levies for the purpose of Evaluation

XI.  IWAI reserves the right to ask the Bidder to submit proof of payment against any of the taxes,
duties, levies indicated.

XII. ~ The Bidder needs to account for all Out-of-Pocket expenses related to Boarding, Lodging
and other related items in the Financial bids. Any additional charges have to be borne by the
bidder. For the purpose of evaluation of Financial bids, the IWAI shall make appropriate
assumptions as mentioned below to arrive at a common bid price for all the Bidders. This
however shall have no co-relation with the Contract value or actual payment to be made to
the Bidder.

7 Appointment of System Integrator

The Bidders are required to submit all required documentation in support of the evaluation criteria
specified (e.g. detailed project citations and completion certificates, and all others) as required for
technical evaluation.

71 Bidders who score minimum of 70% in each of the sections i.e. Credentials, CVs of
experts and Approach and Methodology & Technical Presentation will only qualify for the financial
evaluation.

IWAI and the evaluation committee may seek written clarifications from the Bidders. The primary
function of clarifications in the evaluation process is to clarify ambiguities and uncertainties arising
out of the evaluation of the bid documents. Written clarifications provide the opportunity for the
evaluation committee / IWAI to state its requirements clearly and for the Bidder to more clearly state
its proposal. IWAI and the evaluation committee may seek inputs from their professional, technical
experts in the evaluation process. However, the Bidder will not be allowed to modify or amend their
proposals during these clarifications

Each technical bid shall be awarded an absolute technical score of ‘T1" marks out of a total of 100
marks. A detailed evaluation matrix is provided in the following section

Technical Score Formulation: The highest evaluated absolute Technical score (Tmax) will be given
the maximum technical score (Tn) of 100 points. The technical scores (Tn) of the other Bidders will
be computed as per the formula for determining the technical scores as given below:

Tn =100 x (T1 / Tmax)
Where,
Tn = Normalized Technical score for the Bidder under consideration,
T1 = Absolute Technical Score for the Bidder under consideration,

Tmax = Maximum absolute Technical Score obtained by any Bidder
Results of the Technical Bid opening will be published on the tendering portal. Evaluation

Committee’s decision in this regard shall be final & binding and no further discussion/interface will
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be held with the Bidders whose bids are technically disqualified /rejected. Evaluation of Technical
Proposals by Evaluation Committee shall not be questioned by any of the Bidders. Evaluation
Committee may ask Bidder(s) for additional information to verify claims made in Technical Bid
documentation from the Bidder on the already submitted Technical Proposal at any point of time
before opening of the Price bid.

7.2 Financial Evaluation

Bidders who score minimum of 70% in each of the sections i.e. Credentials, CVs of experts and
Approach and Methodology & Technical Presentation will only qualify for the financial evaluation.

The bid value shall be inclusive of taxes and shall be in Indian Rupees (%).
If there is a discrepancy between words and figures, the amount in words will prevail.
Financial Score Formulation: The lowest evaluated financial quote (Fmin) based on cumulative will

be given the maximum financial score (Fn) of 100 points. The financial scores (Fn) of the other
financial quotes will be computed as per the formula for determining the financial scores given
below:

Fn =100 x (FMin / F1)

Where,

Fn = Normalized financial score for the Bidder under consideration,
F1 = Absolute financial quote for the Bidder under consideration,
Fmin = Minimum absolute financial quote obtained from any Bidder

7.21 Final Evaluation

Proposals will be ranked according to the combined normalised technical (Tn) and financial (Fn)
scores using the weights.
The combined technical and financial score
(S)=TnxT+FnxF

Where:

T =0.70, the weight given to the Technical Score;

F = 0.30, the weight given to the Financial Score;

T+F=1

The Bidder who scores the highest combined technical and financial score as detailed above will be
considered for selection and award of the contract.

If two or more Bidders have same combined technical and financial score, then the Bidder with the
higher financial score will be selected. Further, if two or more Bidders have same financial score,
then the Bidder with higher technical score will be selected.

Results of the Financial bid opening will be published on the online tendering portal.

7.3 Post Qualification and Award Criteria

7.3.1  This determination will consider the Bidder's financial, technical, implementation and post-
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implementation strengths and capabilities. It will also include examination of the documentary
evidence submitted by the Bidder as part of the bid as well as such other information as the

Purchaser deems necessary and appropriate.

7.3.2

capabilities to perform satisfactorily and award of contract.

7.3.3

right to accept any bid, wholly or in part.

7.4 Right to Accept Any Proposal and To Reject Any or All Proposal(s)

IWAI reserves the right to accept or reject any proposal, and to annul the tendering process /
Public procurement process and reject all proposals at any time prior to award of contract,
without thereby incurring any liability to the affected bidder or bidders or any obligation to
inform the affected bidder or bidders of the grounds for IWAI action.

7.5 Notification of Award

L

L

7.6

Prior to the expiration of the validity period, IWAI will notify the successful bidder in writing
or by fax or email, that its proposal has been accepted. In case the tendering process has
not been completed within the stipulated period, IWAI may like to request the bidders to
extend the validity period of the bid.

The notification of award will constitute the formation of the contract. Upon the successful
bidder's furnishing of Performance Bank Guarantee IWAI will notify each unsuccessful
bidder and return their EMD.

Contract Finalization and Award

IWAI shall reserve the right to negotiate with the Bidder(s) whose proposal has been ranked
best value bid on the basis of Technical and Commercial Evaluation to the proposed Project,
as per the guidance provided by CVC. On this basis the draft contract agreement would be
finalized for award & signing.

IWAI may at any time, by a written order given to the Bidder, make changes within the
quantities, specifications, services or scope of the Contract as specified. The change in the
quantity shall be upto +/- 25% of the quantity mentioned in the RFP.

The written advice to any change shall be issued by IWAI to the bidder up to 4 (four) weeks

prior to the due date of commencement of services.

In case of increase in Quantities/ Licenses / Specifications or Service requirements or in case
of additional requirement, the bidder agrees to carry out / provision for such additional
requirement at the rate and terms and conditions as provided in the Contract. In case of
decrease in Quantities or Specifications of goods/equipment or Service requirements, the
bidder shall give a reduction in price at the rate given in the Contract corresponding to the
said decrease.
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7.7 Performance Bank Guarantee

7.7.1  Within 21 working days of the receipt of notification of award or Letter of Intent (LOI) from
the Inland Waterways Authority of India, the successful Bidder shall furnish the performance bank
guarantee of 10% of total contract value in accordance with the Conditions of Contract, in the
Performance Bank Guarantee prescribed in Annexure 18 of this RFP document given by any
nationalized/ scheduled bank.

7.7.2  Failure of the successful Bidders to comply with the requirement of Clause 7.8 (Signing of
Contract) of this section shall constitute sufficient grounds for the annulment of the award and
forfeiture of the EMD, in which event the Purchaser may award the Contract to the next best-
evaluated bid or call for new bids.

7.7.3  All incidental charges whatsoever such as premium, commission etc. with respect to the
Performance Bank Guarantee shall be borne by the Bidder. The successful Bidder shall ensure that
the Performance Guarantee is valid always during the Term of the contract - and for a period of 60
(Sixty) days beyond all the contractual obligations/ completion of contract period/ tenure of the
appointment.

7.7.4 In the event of the Bidder being unable to service the contract for whatever reason,
Purchaser will encash the PBG. Notwithstanding and without prejudice to any rights whatsoever of
Purchaser under the contract in the matter, the proceeds of the PBG shall be in favour of Inland
Waterways Authority of India, payable at Noida as compensation for the Bidder's failure to
perform/comply with its obligations under the contract. Purchaser shall notify the Bidder in writing
of the exercise of its right to receive such compensation within 14 (fourteen) days.

7.7.5 Before encashing the PBG, the vendor will be given an opportunity to represent before
Purchaser. The decision of Purchaser on the representation given by the vendor shall be final and
binding. If circumstances so warrant, the matter may be referred to an arbitrator(s) as appointed
under section on Arbitration and Legal Jurisdiction of this RFP in Part Ill.

The PBG is required to protect purchaser against the risk of selected Bidder's conduct, which would
warrant the PBGs forfeiture.

7.8 Signing of Contract

7.8.1  After the IWAI notifies the successful Bidder that its proposal has been accepted, Purchaser
shall enter into a contract, incorporating all clauses, pre-bid clarifications and the proposal of the
Bidder between Purchaser and the successful Bidder.

7.8.1  The successful bidder shall sign the contract within 30 days from the date of notification of
award

7.8.3  Post awarding of contract, if the System Integrator refuses to sign the contract, then IWAI
reserves the right to blacklist and forfeit the EMD of that System Integrator.

7.9 Failure to Agree with the Terms and Conditions of the RFP

. Failure of the successful bidder to agree with the Draft Legal Agreement and Terms &
Conditions of the RFP shall constitute sufficient grounds for the annulment of the award, in
which event IWAI may award the contract to the next best evaluated bidder or call for new
proposals from the interested bidders.
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II. Insuch a case, the IWAI shall invoke the PBG of the successful bidder.

8 Rejection Criteria

Besides other conditions and terms highlighted in the RFP document, bids may be rejected under
following circumstances:

8.1 General Rejection Criteria

Bids not qualifying under Pre-qualification criteria.

Bids submitted without or improper EMD or tender fees

The bank solvency certificate submitted by the Bidder shall not be older than Six (6) months
from the Bid Submission Last Date. In case Bidder does not adhere to this criterion, his bids
shall be considered non-responsive and shall not be considered for further evaluation
process.

Bids received through Telex /Telegraphic / Fax / E-Mail except wherever required

Bids which do not confirm unconditional validity of the bid as prescribed in the Tender

If the information provided by the Bidder is found to be incorrect / misleading at any
stage / time during the Tendering Process

Any effort on the part of a Bidder to influence the IWAI' s bid evaluation, bid comparison or
contract award decisions

Bids received by the IWAI after the last date for receipt of bids prescribed by the IWAI

Bids without signature of person (s) duly authorized on required pages of the bid

Bids without power of authorization and any other document consisting of adequate proof
of the ability of the signatory to bind the Bidder.

If it is found that multiple bidders have submitted separate tenders/ quotations under
different names of firms/ establishments but with common address for such establishments/
firms, are managed or governed by the same person/ persons jointly or severally, such
tenders shall be liable for penal and legal action including blacklisting.

Ifitis found that firms have tendered separately under different names for the same contract,
all such tender(s) shall stand rejected and tender deposit of each such firm/ establishment
shall be forfeited. In addition, such firms/ establishments shall be liable at the discretion of
the IWAI for further penal action including blacklisting.

The Bidders not confirming unconditional acceptance of full responsibility of providing
services in accordance with the Scope of work, General Terms & Conditions and Service Level
Agreements of this tender.

Bidders not complying with the General Terms and conditions as stated in the Tender
Documents.

Failure to furnish all information required by the Tender Document or submission of a bid
not substantially responsive to the Tender Document in every respect.

8.2Technical Rejection Criteria

Technical Bid containing financial details.
Revelation of Prices in any form or by any reason before opening the Financial bid
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e Failure to furnish all information required by the Tender Document or submission of a bid
not substantially responsive to the Tender Document in every respect.

e Bidders not quoting for the complete scope of Work as indicated in the Tender documents,
addendum (if any) and any subsequent information given to the Bidder.

e Bidders not complying with the Technical and General Terms and conditions as stated in the
Tender Documents.

e The Bidder not confirming unconditional acceptance of full responsibility of providing
services in accordance with the Scope of work and Service Level Agreements of this tender.

e If the bid does not conform to the timelines indicated in the bid.

e Bidder not complying with the eligibility criteria.

8.3Financial Rejection Criteria

e Incomplete Price Bid

e Price Bids that do not conform to the Tender's price bid format.

e Total price quoted by the Bidder does not include all statutory taxes and levies applicable. If
there is an arithmetic discrepancy in the Financial bid calculations the bidder shall rectify the
same. If the Bidder does not accept the correction of the errors, its bid may be rejected.

e Financial Bids that are less than 50% of the average bid price will be disqualified. The average
bid price is computed by adding all Financial Bid values of ALL the technically qualified bidders
and dividing the same by the number of technically qualified bidders.

e Bidders not quoting for the complete scope of Work as indicated in the Tender
documents, addendum (if any) and any subsequent information given to the Bidders.

e Revelation of Prices in any form or by any reason before opening the Financial bid

9 Project Schedule

9.1Project Timelines
The envisaged project shall be implemented in following 2 Phases:

e Phase 1 - Full scale deployment of system across all locations and system stabilization with

parallel run (duration is 12 months from the signing of contract):

The full-scale deployment phase shall begin with the project charter, wherein the bidder is
expected to clearly detail out the complete project plan & overall project approach. Key
activities expected during this phase are requirements gathering, detailed solution design,
network design, development of the system, applications, provide hardware components,
establishment of complete Infrastructure including network, Cloud data centre & disaster
recovery, , data migration (approx. 750000 pages PAN India), establishment of IT facilities
management including set-up of helpdesk, user trainings, final testing of the overall solution
including UAT, readiness of scanning and digitization services, final deployment & go-live of the
entire system as per scope of work. Detailed timelines of the expected deliverables are given
in the table below.

Post full scale deployment, next step is to stabilize the operations of the system. This shall
include activities like completion of scanning and digitization services, certification of SLA
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monitoring system by third party agency, updating the system as per feedback provided from
the users, developing application interfaces as required, assist in conducting outreach
programs for external users in forms of monthly workshop, training programs, Setup SLA
monitoring by third party agency SMS and email to the registered Mobile no. and email id for
pre-defined events. For scanning and digitalisation, bidder to quote per page. No of pages
scanned would be eligible for payment.

Phase 2 - Operations and maintenance phase (duration is 60months from the completion of
Phase-l and warranty period):

Overall, the entire phase will require dedicated application software support for the users,
performance monitoring of the entire solution, adherence to the IT policies & procedures,
patches/ upgrades of all components, configuration management and version control,
management of updates and changes requested by user, complete helpdesk support for all
system components, tracking of issues/ problems/ bugs/ defects raised by user, on-going
project updates, SLA compliance reporting. Along with this, very important activity is to develop
the required application interfaces with external systems as specified in the scope of work.
Bidder has to ensure that required personnel are available to develop the interfaces during
the entire phase of the project.

Activit | Track Brief activities Name of
y code deliverables

Phase 1 - Full scale deployment of system across all locations and system stabilization with
parallel run (12 Months from signing of contract)

Project kick-off meeting or Agreement
1.1 PGM o . . .
signing whichever is earlier D1
1.2 PGM Submission of project charter D2
13 AS| Business and system requirements study including D3
: interfaces
Solution design including configuration
1.4 ASI . . . D4
requirements, interface design, etc.
Deployment of complete application software with
1.5 ASI all modules & required functionalities for user
acceptance testing. D5
Specifications for required Cloud Data Centre
1.6 CDC and Disaster Recovery Centre D6
1.7 CDC | Completion of Cloud DC and DR D7
1.8 CMT | Data migration plan D8
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o . D9
Submission of change management plan covering
19 CMT training and transitioning requirements
Completion of change management activities
1.10 CMT including training as required for UAT D10
Completion of change management activities D11
1.1 CMT including training as required for go-live
112 CMT Completion of data migration D12
113 IFM Establishment of IT facilities management system D13
1.14 Procedures and specifications for providing data D14
DSD scanning, digitization and data entry services
(Approx 750000 Pages PAN India)
Readiness for carrying out data scanning services D1
115 DSD | 55 per IWAI's requirements >
Full scale deployment of the system across all D1
1.16 All locations 6
Successful completion of parallel run with existing
1.17 All system D17
118 Setup of data scanning services for States D18
All operations & commencement of data scanning
activities
I Certification of SLA monitoring system by third party
119 A agency as appointed by IWAI D19
I Stable operations of the system for the 3 months D20
1.20 A post full scale deployment
CRT STQC Certification D21
1.21
Phase 2 - Operations and maintenance phase (60 Months from the completion of Phase | and
warranty period)
)1 Operations and maintenance of the entire solution D22
: OMN for a period of 5 years after stabilization

Track Descrigtion
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PGM Project governance and management

ASI Application software and interfaces

CDC Third party data centre

CMT Change management, Migration and transitioning

ONM | Operations and maintenance

CRT STQC Certification

IFM IT facilities management

DSD Data scanning and digitization

ALL All tracks

Note:
i

Timelines defined for Phase | start from T i.e. Project kick-off meeting or Agreement signing
whichever is earlier

As per plan, T1 i.e. kick-off for Phase Il is defined based on completion of Phase | provided
IWAI provides sign-off for the completion of Phase | of the project & all defined deliverables
& milestones thereof

Project tracks are defined to map the project timelines with the scope of work defined in Part
Il of the RFP

9.2 Deliverables schedule

L.

IL

IIL

The bidder has to deliver the following deliverables to IWAI as part of an assurance to fulfil
the obligations under the Payment schedule & meet the applicable SLA. The table given
below may not be exhaustive and Bidder is responsible to provide all those deliverables
which may be specified in this RFP but not listed here and those agreed by the Bidder in
response to any request from IWAI. The timelines for producing each of these deliverables
will be in line and closely linked with the overall project timeline as indicated in the table
above.

Any conflict with respect to project and/or deliverable timelines will have to be resolved by
bidder in consultation with IWAI and/or its designated agencies and approved by IWAI.

Thereafter the approved timelines will have to be adhered to by bidder, unless specified
otherwise. It is to be noted that upon completion of Go-live, bidder is required to submit
all the updated system design documents, specifications, source code, application
deployment files, user manuals, administration manuals and all other applicable
deliverables listed below.

Following is a brief description of the deliverables & expected submission timelines

Expected

Deliverables Deliverable Description in detail . P .
Timelines
D1 Kick-off presentation and/or duly signed agreement T
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Project charter should cover the following:

- Study of scope of work & functional coverage

- Detailed project plan

- Governance Structure for Project Implementation
- Project implementation approach

- Work breakdown structure

D2 - Delivery schedule T+0.5months
- Key milestones
- Resource deployment
- Change & communication management plan
- Change control procedure
- Exit management plan
Software Requirements Specifications (SRS) should cover the
following:
- Detailed requirement captures and analysis
- Software requirement
- Functional requirement
D3 - Interface specifications T+ 1.5 months
- Application security requirements
- Mapping of FRS & SRS
- Requirements sign-off
- Identify third party interfaces required along with the type /
specifications
System Design & Configuration report should cover the
following:
- System Configuration and module wise configuration
needs as per the design envisaged
- Legacy and Third-party System Integration/interface Report
D4 and integration of same with the envisaged solutions T +2 months
- Customization Development Plan and Design/development
plan of components of functionalities that are not available
- High Level Software Design document including Software
Architecture design, Logical and Physical Database Design
- Low Level Software Design document including
Programming Logic, Workflows
Software Deployment report should cover the following:
D5 - Complete Source Code with documentation T +8 months

Test Plans and Test cases (including Unit Test Plan,
System/Integration Test Plan, User Acceptance Test Plan,
Security Test Plan, Load Test Plan)

- Software Testing Documentation (including details of
defects/bugs/errors and their resolution)

- User Acceptance Test Cases, Test Data and Test Results,
User Acceptance Test Scripts, Unit Test Cases, Integration
Test Results/ Cases

- System Integration Tests (SIT) including Performance Tests
(PT)

- Challan of license procurement or verification through online
portal of OEM
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- Periodic data backup and archival post Go-Live. Backup data
should be tested for restorability on a quarterly basis.

D6

Cloud Data centres establishment report should cover the

following:
- Specifications & Design of Cloud DC & DRC

Installation & Commissioning of Cloud DC & DRC detailed plan

T + 2 months

D7

Report on Cloud DC & DR readiness should cover the
following:

- Commissioning of Cloud DC & DR

T + 8 months

D8

Data migration report should cover the following:
- Data migration assessment

- Migration & transitioning approach

- Detailed data migration plan

Scripts required for importing data that has been migrated

T + 1 months

D9

Change Management & Training report should cover
the following:

- Detailed training plan

- Communication plan

Training Materials and Curriculums

T + 4 months

D10

Change Management & Training completion for UAT
report should cover the following:
- Training session-wise completion reports

Certification from IWAI officials confirming successful
completion of Change Management & Trainings

T + 7 months

D11

Change Management & Training completion for Go-live
report should cover the following;:

- Training session-wise completion reports

- Submission of Final Training Documents

Certification from IWAI officials confirming successful
completion of Change Management & Trainings

T + 9 months

D12

Data migration completion report should cover the following:
- Details of actual data that has been migrated

Certificate from IWAI officials confirming successful
completion of data migration

T + 9 months

D13

Establishment of IT facilities management system should
cover the following:

- Report on Operationalization of Help desk /SMS /Whatsapp
- Standard Operating Procedures and Operations Manuals

- Obtaining Relevant Certifications

T + 12 months

D14

Scanning & Digitization procedures & specification

report should cover the following:

- Requirements gathering of scanning & digitization of IWAI
- Detailed plan of scanning & digitization

T+ 1 months
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Standard Operating manuals of scanning & digitization

Scanning & Digitization readiness report should cover the

D15 T+ 9 months
following:
- Status of scanning & digitization
Details of completion of activities
D16 Overall System Deployment report should cover the following:
- Deployment sign-off from IWAI
- User Manuals and System Manuals
- Go-Live Certificate indicating readiness for roll-out
with trainings T + 9 months
- Pending Issues in the system, Dependencies
- Updated System Design documents, specifications for
every change request
Updated user Manuals, administration manuals, training
manuals
D17 Certification of successful completion of parallel run T+ 12 months
D18 Certification of setup of data scanning services & T + 3 months
commencement report
D19 Certification of SLA monitoring system T+ 12 months
- Third party agency should certify SLA monitoring
system
System stabilization report should cover the following:
- Report indicating results, observations and action items
D20 - UAT Sign-off T1=T+12
- Latest source code, application deployment files, Months
configuration files for entire solution +warranty
- Detailed changes description period
D21 STQC report and Certificate T+8
SLA Compliance Reports (Monthly) should cover the following:
- Performance Monitoring reports for system
D22 - SLA Compliance Reports

- Patches/ Upgrades of all components

- Incremental updates to solution

- Change Requests Managed

- Issue/ Problem/ Bugs/Defect Tracker

- IT facility management services review report
- Scanning & digitization completion & review
- On-Going Project Updates

- Audit/ Standard Compliance Reports

T1 + 60months

9.3 Payment Schedule

1.

The payment to be made to the System Integrator will be as per the schedule given in the table below.
The milestone completion will as per the Project Deliverables set out in the Part Il of the RFP

Document.
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No | Milestones Deliverables Timeline Payment
T=0 at Kick-off | Percentage

1 Kick off meeting D1 T NA

, | Submission of project charter and D2 T+0.5 months  |NA
project plan
Submission of Software D3 T+1.5 months 10% of the

. L Design,

3 Requirement Speaﬂcat‘:lon (SRS) of Development and
all modules of single window implementation
system of Central Database phase cost
Submission of Master Design D4 T+2 months

4 Document including Solution
Architecture and Design, Logical
and Functional Architecture

5 Prototyping & Wire Frame T+2 months  |NA
Cloud Data Centre Establishment & D6 & D7 T+8 Months 1D0% of the

ccinni esign,

6 Commissioning of Cloud DC & DR Development and
implementation
phase cost

Software Development D5 T+8months  [30% of the
Design,

7 Development and
implementation
phase cost

Data Migration & Data completion D8 & D12 T+9 months  |5% of the Design,

3 Development and
implementation
phase cost

Change Management & User D9, D10 T+7 months 5% of the Design,

9 | Trainin Development and

& implementation
phase cost
Scanning & Digitalization D14, D15 & D18 T+9 Months  |Quarterly
payments on
usage basis after
deducting
penalties. Total
10 payout will not

exceed total
awarded cost for
Scanning &
Digitalization (Sl 4
of price schedule)
Completion of iteration T+8 months  [NA

11 | (Prototyping, UAT, User Training

and Conference Room Pilot)
Integrated UAT D11, D16 & D21 | T+ 9 months [20% of the
Design,

12 Development and
implementation
phase cost

Go-Live of Single window system of D17 T+12 months  10% of the

13 Design,
Central Database Development and
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No

Milestones Deliverables Timeline Payment

T=0 at Kick-off | Percentage

implementation
phase cost

14

Security Audit & Certification D19, D20 T+12 Months  110% of the

Design,
Development and
implementation
phase cost

15

IT Facility Management (SMS / D13 5 years after go- |Quarterly
Whatsapp Gateway & Helpdesk)

live payments on
usage basis after
deducting
penalties. Total
payout will not
exceed total
awarded cost for
Scanning &
Digitalization (SI 5
of price schedule)

16

Operation and Maintenance D22 5 years after go- [Quarterly

' ayments of the
live & warranty gp)e/zration and

period maintenance
phase cost

The total cost quoted by the bidder in the design, development and implementation phase should
not be more than 45% of the total contract value. In case the bidder quotes more than 45% of the
TCV in the design, development and implementation phase, then the additional cost quoted shall
be paid by being equally distributed in quarterly payments across the entire operation and
maintenance phase.

The payments shall be made to the successful bidder based on the payment components
provided in the table above. The payments shall be based on the completion of the key
milestones defined in the project plan and acceptance of the deliverables associated with
the milestones by IWAI.

The overall project is broadly divided into two key phases, Implementation phase (Phase I)
and Operations & Maintenance phase (Phase ll). The initial payment of key components
described in the above table shall be paid upfront after completion of the milestones &
remaining payment shall be in equal instalments of quarterly payments during the Phase II:
Operations & Maintenance phase as per defined timelines.

Each component has a ceiling percentage value defined to determine the upper limit of
component-wise payment to be paid by IWAI. The ceiling value is the maximum cost to be
paid by IWAI for a component in terms of percentage of the total cost of the entire project as
specified in the ‘Financial Quote/Bid’ by the successful bidder.

All components defined in the above table shall together constitute the total cost of the
entire project. The bidder is expected to provide the scanning and digitization services as per
IWAI requirements as given in the scope of work for which bidder shall be paid on the price
quoted for per page scanning & digitization activities. Hence bidder should provide a detailed
plan of scanning & digitization services as by IWAI requirements.
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¢ A monitoring body will be set up by IWAI to monitor the progress of bidder for the smooth

implementation and performance of project as per the agreed timelines of all deliverables
and SLAs. IWAI may ask for representation from the bidder. The monitoring body will meet
for review of all deliverables submitted during the contract. It will be the responsibility of the
bidder to provide all information required for review by the monitoring body in timely
manner.

9.4 Terms of payment

L

In consideration of the obligations undertaken by the bidder under this Agreement and
subject to the provisions of this Agreement, IWAI shall pay the bidder for successful delivery
of Services / Deliverables / Goods and System in pursuance of this Agreement, in accordance
with the Terms of Payment Schedule set out in this clause.

II. IWAI shall not be required to make any payments in respect of the Services, Deliverables,
obligations and scope of work mentioned in the RFP and Agreement other than those covered
in the table as per Payment Schedule. For the avoidance of doubt, it is expressly clarified that
the payments shall be deemed to include all ancillary and incidental costs and charges arising
in the course of performance of obligations under the RFP and Agreement including
consultancy charges, infrastructure costs, project costs, implementation and management
charges and all other related costs including taxes which are addressed in this Clause.

9.5 Invoicing and settlement

L.

IL.

1L

Iv.

The bidder shall submit its invoices in accordance with the following principles:

a. Generally, and unless otherwise agreed in writing between the Parties, the bidder shall
raise an invoice as per scheduled payment milestones; and

b. Any invoice presented in accordance with this Clause shall be in a form agreed with IWAI.

The bidder alone shall invoice all payments after receiving due approval/acceptance of
Deliverables / Services / Goods from IWAI or any nominated agency. Such invoices shall be
correct and accurate and shall be raised in a timely manner.

Subject to accomplishment to obligations of bidder and delivery of Deliverables/ Services /
Goods to the satisfaction of IWAI, payment shall be made by IWAI within 45 working days of
the receipt of invoice along with supporting documents.

Notwithstanding anything contained in clause (lIl) above, IWAI shall be entitled to delay or
withhold payment of any invoice or part of it where IWAI disputes such invoice or part of it
provided that such dispute is bona fide. The withheld amount shall be limited to that which is
in dispute. A notice of such withholding shall be provided within 10 days of receipt of the
applicable invoice.

The bidder shall be solely responsible to make payment to its personnel, sub-contractors,
OEMs, third parties.
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9.6
L

L

IIL

Taxes

IWAI shall be responsible for withholding taxes from the amounts due and payable to the bidder
wherever applicable under extant law. The bidder shall pay for all taxes in connection with this
Agreement, SLAs, scope of work and any other engagement required to be undertaken as a part
of this Agreement, including, but not limited to, property, sales, use, excise, value-added, goods
and services, consumption and other similar taxes or duties

IWAI shall provide the bidder with the original tax receipt of any withholding taxes paid by IWAI
or its nominated agencies on payments under this Agreement within reasonable time after
payment. The bidder agrees to reimburse and hold IWAI or its nominated agencies harmless
from and against any claims, losses, expenses (including attorney fees, court fees) etc. arising
out of deficiency (including penalties and interest) in payment of taxes that is the responsibility
of the bidder.

If, after the date of this Agreement, there is any unforeseen change in the levies or rate of levy
under the applicable laws of India with respect to indirect taxes and duties, which are directly
payable by the bidder for providing the Deliverables/Services i.e. service tax or any such other
applicable tax from time to time, which increase or decreases the cost incurred by the bidder in
performing the Services, then the remuneration and reimbursable expense otherwise payable
by the IWAI under this Agreement shall be increased or decreased accordingly by
correspondence between the Parties hereto, and corresponding adjustments shall be made.
However, in case of any new or fresh tax or levy imposed after submission of the proposal the
bidder shall be entitled to reimbursement on submission of proof of payment of such tax or

levy.

9.7 Adherence to Deliverables

L

IL.

The bidder has to deliver the deliverables mentioned in Deliverables Schedule to IWAI as
part of an assurance to fulfil the obligations under the SLA. The table given in Project
Timeline & Deliverables Schedule may not be exhaustive and bidder is responsible to
provide all those deliverables which may be specified in this RFP but not listed here and
those agreed by bidder in response to any request from IWAI. The timelines for producing
each of these deliverables will be in line and closely linked with the overall project timelines.
Any conflict with respect to project and/or deliverable timelines will have to be resolved by
bidder in consultation with IWAI and/or its designated agencies and approved by IWAI.
Thereafter the approved timelines will have to be adhered to by bidder, unless specified
otherwise. It is to be noted that upon completion of Go-live, bidder is required to submit all
the updated system design documents, specifications, source code, application deployment
files, user manuals, administration manuals and all other applicable deliverables listed in
Deliverables Schedule.
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10 Annexure
10.1 Annexure: Technical Bid Forms

10.1.1 Annexure 1: Technical Bid- Covering Letter
<<On Bidder / Lead Bidder Letterhead>>
Date:
To:

Inland Waterways Authority of India

Jalmarg Bhavan
A-13, Sector 1,
Noida 201301

Subject: SELECTION OF SYSTEM INTEGRATOR FOR DESIGN, DEVELOPMENT, IMPLEMENTATION, HOSTING
AND MAINTENANCE OF SINGLE WINDOW SYSTEM FOR CENTRAL DATABASE FOR INLAND VESSELS

Dear Sir,

We hereby request to be qualified with the Inland Waterways Authority of India as a Tenderer
for “Selection of system integrator for design, development, implementation, hosting and
maintenance of single window system for central database for inland vessels” against
IWAI/MD/406/2022-23 dated 27 Sep 2023. | / We declare that all the services shall be performed
strictly in accordance with the RFP documents and we agree to all the terms and conditions in
the RFP.

1. I / We confirm that | / we am / are withdrawing all the deviations, counter clauses,
proposed modifications in the Scope of work, Terms and Conditions, Functional
Requirement Specifications and Technical Specifications which may have been
mentioned in our proposal.

2. We authorize Inland Waterways Authority of India or its authorized representatives to
conduct any investigations to verify the statements, documents and information
submitted and to clarify the financial and technical aspects of this application. For this
purpose, we hereby authorize (any public official, engineer, bank, depository,
manufacturer, distributor, etc.) or any other person or firm to furnish pertinent
information deemed necessary and requested by Inland Waterways Authority of India to
verify statements and information provided in this application or regarding our
competence and standing.

3. The names and positions of persons who may be contacted for further information, if
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required, are as follows:
Name:

Designation:
Telephone:

E-mail id:

4. We declare that the statements made and the information provided in the duly
completed application are complete, true and correct in every detail. On verification at
any time in the future if it is found that information furnished with this application and
statements made therein are not true, incomplete or incorrect, we hereby authorize
Inland Waterways Authority of India to reject our application.

5. We confirm having submitted the information as required by you in Qualification Criteria.
In case you require any other further information / documentary proof in this regard
before evaluation of our bid, we agree to furnish the same in time to your satisfaction.

6. We undertake, if our proposal is accepted, to provide all the services related to “Selection of
system integrator for Design, Development, Implementation, Hosting and Maintenance of
Single Window System for Central Database for Inland Vessels” put forward in the bid
document or such features as may subsequently be mutually agreed between us and IWAI
or its appointed representatives.

7. We agree for unconditional acceptance of all the terms and conditions set out in the bid
document and also agree to abide by this bid response for a period of 180 days from the
date fixed for bid opening and it shall remain binding upon us with full force and virtue.
Till a formal contract is prepared and executed, this bid response, together with your
written acceptance thereof in your notification of award, shall constitute a binding
contract between us and IWAI.

8. We hereby declare that in case the contract is awarded to us, we will submit Performance
Bank Guarantee equivalent to 10 % of total contract value as quoted in the financial bid
in the form prescribed in the RFP.

9. I/We understand that Inland Waterways Authority of India reserves the right to reject any
application without assigning any reason thereof.

10. I/We hereby undertake that I/We have not made any payment or illegal gratification to
any person/authority connected with the bid process so as to influence the bid process
and have not committed any offence under the PC Act in connection with the bid.

11. All the prices mentioned in our Tender are in accordance with the terms as specified in
the RFP documents. All the prices and other terms and conditions of this Bid are valid for
a period of 180 calendar days from the date of opening of the Bid.

12. We hereby confirm that our prices include all taxes. However, all the taxes are quoted
separately under relevant sections.

13. We understand that the actual payment would be made as per the existing tax rates
during the time of payment.
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14.

15.

16.

17.

18.

19.
20.

21.

22,

We have indicated in the relevant forms enclosed, the unit rates for the purpose of on
account of payment as well as for price adjustment in case of any increase to / decrease
from the scope of work under the contract.

We further confirm that the prices stated in our bid are in accordance with your Instruction
to Bidders included in Tender documents.

In case you require any other further information/documentary proof before/during
evaluation of our Tender, we agree to furnish the same in time to your satisfaction.

We declare that our Bid Price is for the entire scope of the work as specified in the tender
document. These prices are indicated in Financial bid submitted as part of the requirements
of Tender.

Our commercial proposal shall be binding upon us subject to the modifications resulting
from Contract negotiations, up to expiration of the validity period of the Proposal.

We understand you are not bound to accept any Proposal you receive.

We hereby declare that our Tender is made in good faith, without collusion or fraud and the
information contained in the Tender is true and correct to the best of our knowledge and
belief.

I/We shall disclose any payments made or proposed to be made to any intermediaries
(agents, etc.) in connection with the bid.

It is hereby confirmed that I/We are entitled to act on behalf of our corporation/
company/firm/organization and empowered to sign this document as well as such other
documents, which may be required in this connection.

Thanking you,

Yours faithfully

(Signature of the Authorized signatory of the Bidding

Organization) Name :

Designation

Date

Company Seal

Business Address
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10.1.2 Annexure 2: Bidder's Profile (please fill separate sheet for each consortium members)

Particulars

A. Name of Bidder

Description/

Details

Reference Documents

B. Contact Details

Address

Telephone No.

Fax

Email

Website

C. | Incorporation Details

Incorporation Number

Date of Incorporation

Authority

Certified copy of incorporation
under Indian Companies Act,
1956

Or

Equivalent Copy of Certificate
of Incorporation

D. Sales / Trade Tax
Regn. Details

Sales / Trade Tax No.

Date

Registration Authority

Certified copy of valid
Sales/Trade Tax Registration

E. | GST Regn Details

GST No.

Date

Registration Authority

Certified copy of valid
GST Registration in India

F. | Legal Status of

Company

G. | Name of Authorized Special Power of Attorney, duly
Signatory authorizing the person signing
Position the bid documents to sign on
Telephone behalf of the Bidder and
Fax thereby binding the Bidder
Mobile
Email

H Number & Address of
Offices
a) In India

Full Name and Signature of the Authorized Representative:
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(Signature of the Authorized signatory of the Bidding
Organization) Name :

Designation

Date

Company Seal

Business Address
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10.1.3 Annexure 3: Financial Information of the Bidder

<<To be completed by the Bidder / In case of consortium, by each partner as appropriate to

demonstrate that they meet the requirements>>

<<0n the letterhead of the Chartered Accountant >>

<<To be submitted along with Audited Financial Statements>>

To:

Inland Waterways Authority of India
Jalmarg Bhavan, A-13, Sector 1,
Noida 201301

Date

We have examined the books of accounts and other relevant records of <<Bidder / consortium
Partner Name along with registered address>>. On the basis of such examination and
according to the information and explanation given to us, and to the best of our knowledge &
belief, we hereby certify that the annual turnover, Profit before Tax and Profit after tax for the
five years i.e. from FY 2018-19 to FY 2022-23 was as per details given below:

Information from Balance Sheets (In Indian Rupees)

2018-19 2019-20

2020-21

2021-22 2022-23

Annual
Turnover

Profit before
Tax

Profit After Tax

(Signature  of  the  Chartered
Accountant) Name

Designation

Membership  Number:

Date

Company Seal:

Business Address :
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10.1.4 Annexure 4: Format for Power of Attorney to Authorize Signatory

<To be executed in favor of the Authorized Signatory>
It is clarified that the Bidder may submit the Power of Attorney in their own format clearly stating

that the person is authorized to sign on behalf of the bidder. It is also clarified that the “Letter of
Authorization” is to be read as “Power of Attorney”.

(To be executed by Sole / Lead Bidder (in case of consortium) on Non - judicial stamp paper of INR 100/-
or such equivalent amount and document duly attested by notary public)
Know all men by these presents, We, [Insert full legal name of the bidding entity], having registered

office at [Insert registered office address] (hereinafter referred to as the "Principal”) do hereby
constitute, nominate, appoint and authorize [Insert full name of authorized signatory] son of [Insert
father’s name] presently residing at [Insert address of authorized signatory] who is presently employed
with us and holding the position of [Insert position/designation of the authorized signatory] as our true
and lawful attorney (hereinafter referred to as the "Authorized Attorney”) to do in our name and on
our behalf, all such acts, deeds and things as are necessary or required in connection with or
incidental to the submission of our proposal in response to the RFP bearing number ___ for ‘<RFP
Name>' dated ___ , including but not limited to signing and submission of all applications,
proposals and other documents and writings, participating in pre-Bid and other conferences and
providing information/ responses to the Inland Waterways Authority of India (hereinafter referred
to as the "IWAI"), representing us in all matters before the IWAI, signing and execution of all contracts
and undertakings/declarations consequent to acceptance of our Proposal and generally dealing with
the IWAI in all matters in connection with or relating to or arising out of our Proposal for the said
assignment and/or upon award thereof to us till the execution of appropriate Agreement/s with the
IWAI.

AND, we do hereby agree to ratify and confirm all acts, deeds and things lawfully done or caused to
be done by our said Authorized Attorney pursuant to and in exercise of the powers conferred by
this deed of Power of Attorney and that all acts, deeds and things done by our said Authorized
Attorney in exercise of the powers hereby conferred shall always be deemed to have been done by
us.

IN WITNESS THEREOF WE, THE ABOVE-NAMED PRINCIPAL HAVE
EXECUTED THIS POWER OF ATTORNEY ON THIS DAY OF ......ceevveeenee. , 2023
For

(Signature, name, designation and address)
[Please put company seal if required]
[Notarize the signatures]

Witness 1: Witness 2:
Name: Name:
Designation: Designation:
Address: Address:
Signature: Signature:
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10.1.5 Annexure 5 : Format for Power of Attorney for Partners In-charge / Lead
Bidder of Consortium
(To be executed by all members of consortium on Non - judicial stamp paper of INR 100/-or such
equivalent amount and document duly attested by notary public)

Whereas IWAI (the “Client”) has invited proposals from Bidders for [name of assignment] being
developed under Single Window System for Central Database, (the “Project”).

Whereas, [name of Party], [name of Party] and [name of Party] (collectively the “Consortium”) being
Partners of the Consortium are interested in bidding for the Project in accordance with the terms
and conditions of the Request for Proposal and other connected documents in respect of the
Project, and

Whereas, it is necessary for the Partners of the Consortium to designate one of them as the Partner
in-charge with all necessary power and authority to do for and on behalf of the Consortium, all acts,
deeds and things as may be necessary in connection with the Consortium'’s bid for the Project and
its execution.

NOW, THEREFORE, KNOW ALL MEN BY THESE PRESENTS,

We, [name of Party] having our registered office at [registered address] and M/s. [name of Party],
having our registered office at [registered address] (hereinafter collectively referred to as the
“Principals”) do hereby irrevocably designate, nominate, constitute, appoint and authorize M/s
[name of Partner In-charge], having its registered office at [registered address], being one of the
Partners of the Consortium, as the Partner In-charge and true and lawful attorney of the
Consortium (hereinafter referred to as the “Attorney”) and hereby irrevocably authorize the
Attorney (with power to sub- delegate to any person) to conduct all business for and on behalf of
the Consortium and any one of us during the bidding process and, in the event the Consortium is
awarded the Contract, during the performance of the services related to the Project, and in this
regard, to do on our behalf and on behalf of the Consortium, all or any of such acts, deeds or things
as are necessary or required or incidental to the submission of its bid for the Project, including but
not limited to signing and submission of all applications, bids and other documents and writings,
accept the Letter of Acceptance, participate in bidders’ and other conferences, respond to queries,
submit information/documents, sign and execute contracts and undertakings consequent to
acceptance of the bid of the Consortium and generally to represent the Consortium in all its
dealings with the Client, and/ or any other government agency or any person, in all matters in
connection with or relating to or arising out of the Consortium'’s bid for the Assignment and/ or
upon award thereof until the Contract is entered into with the Client.

AND hereby agree to ratify and confirm and do hereby ratify and confirm all acts, deeds and things
done or caused to be done by our said Attorney pursuant to and in exercise of the powers conferred
by this Power of Attorney and that all acts, deeds and things done by our said Attorney in exercise
of the powers hereby conferred shall and shall always be deemed to have been done by us/
Consortium.
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IN WITNESS WHEREOF WE THE PRINCIPALS ABOVE NAMED HAVE EXECUTED THIS POWER OF
ATTORNEY ON THIS [date in words] DAY OF [month] [year in 'yyyy' format].

SIGNED, SEALED & DELIVERED
For and on behalf of
LEAD BIDDER / PARTNER IN-CHARGE by:

[Signature]
[Name]
[Designation]
[Address]

SIGNED, SEALED & DELIVERED
For and on behalf of

SECOND PART (PARTNER 1) by:
[Signature]

[Name]

[Designation]
[Address]

SIGNED, SEALED & DELIVERED
For and on behalf of

THIRD PART (PARTNER 2) by:
[Signature]

[Name]

[Designation]
[Address]

In presence of:

[Signature, name and address of witness]

[Signature, name and address of witness]
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10.1.6  Annexure 6 : Profile of Resources

1.| Name of the
employee
2.| Name of the <<Name of the Bidder / Consortium Member >>
employer
3.| Proposed position
4.| Date of Birth
5.| Nationality
6.| Total years of
relevant
experience
7.| Certifications Note: Please attach copies of relevant certificates
8.| Education Qualification Name of School | Degree Date
/ College / Obtained Attended
University
Note: Please attach copies of relevant certificates
9.| Language Language Read Write Speak
10 | Employment Employer Position From (MM To (MM Exp. in
Record /YYYY) 7/ YYYY) Months
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(Starting with present position list in reverse order)

11 | Relevant (Give an outline on the experience most pertinent to tasks
Experience mentioned in the project. Describe degree of responsibility held on
these relevant assignments).

(Details shall be provided as per the number of project experience in
the evaluation criteria specified in section | - Clause 1.28 of the RFP.
Bidders are expected to clearly state the total number of projects for
the respective criterion as applicable.)

Maximum 8 Projects:

Name of
Assignment/Project

Year

Location

Client

Main project features

Positions held

Activities performed

12.| Membership of
Professional
Associations:

13.| Other Training:

14.| Countries of Work
Experience:

14.| Certification:

[, the undersigned, certify that to the best of my knowledge and belief, this CV correctly
describes me, my qualifications, my experience and my committed man-months for this
project. | understand that any wilful misstatement described herein may lead to my
disqualification or dismissal, if engaged.
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Signature of the staff Date:

Full name of authorised representative:
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10.1.7 Annexure 7: Manpower Details
<<On the letterhead of the Bidding Organization>>

<<In case of consortium, separate certificates to be submitted from respective HR
authorized representatives>>
Date:
To:

Inland Waterways Authority of India,
Jalmarg Bhavan, A-13, Sector 1,

Noida - 201301

This is to certify that the number of full-time employees having experience in implementing all
the major modules/solution components of the proposed solution in <<Organization Name>>
as on 31.03.2023 is as enumerated below:

Name | Current Nameof Proposed Age Qualification Total Total
No. Position the Firm Position s Experience relevant

in the in years experienc
Firm einyears

ulbrlWIN|—

For <Organization Name>

HR Signature (with Organization

Stamp) HR Name
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10.1.8 Annexure 8: Technical Solution

The Bidder is required to describe the proposed Technical Solution in this section. The Technical
Solution would be evaluated on the following broad parameters. The IWAI reserves the rights to
add, delete, or modify these parameters at any time during the Tender process, without
assigning any reasons whatsoever and without being required to intimate the Bidders of any
such change.

e Clear articulation and description of the design and technical solution and various
components

e Extent of compliance to functional and technical requirements specified in the scope of
work and in accordance with leading practices.

e Technical Design and clear articulation of benefits to IWAI of various components of the
solution vis-a-vis other options available.

The Bidder should provide detailed design for the following listing all assumptions that have
been considered:

e Proposed Solution, in detail (including various tools to be used)

e Proposed Technical architecture

e (Capabilities of the proposed solution to address the functional requirements
e Database design considerations

e Application Security Architecture

e Disaster Recovery site details and approach

e Data Migration approach

e Testing approach

e Risk Management Plan

10.1.9 Annexure 9: Approach & Methodology

1. The Bidder should cover details of the methodology proposed to be adopted for planning
and implementation of solutions and infrastructure relating to establishment of the IWAI
solution.

2. The Bidder may give suggestions on improvement of the scope of work given and may
mention the details of any add on services related to this project over and above what is laid
down in the tender document. List of deliverables should also be identified and explained.

3. The Bidder shall describe the knowledgebase, best practices and tools that will be used by
the project team for the execution of scope of work activities.

4. The Bidder should cover details of the methodology proposed to be adopted for operations
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10.

and maintenance of equipment and facilities related the IWAI solution.

The Bidder should provide details about of the Service Helpdesk, Call centre and handholding
staff available for the purpose of resolution of issues pertaining to the conditions at the
proposed solution.

The bidder shall cover the details for best practices from imparting similar kind of training
for users in an organization similar to the IWAI based on bidder's prior implementation
experience in the same

Detailed Methodology and approach provided for training of the different stakeholders
within IWAI

Best practices from undertaking Change Management for users in an organization similar
to IWAI based on bidder's prior implementation experience in the same.

Detailed Training Plan indicating the number of training sessions, batch sizes and number of
batches with respect to all the stakeholders, and all different kinds of training vis-a-vis the
requirements in the tender.

Project Methodology should contain but not limited to following

e Overall implementation methodology (Objective of phases, deliverables at each phase, etc.)

e Methodology for performing business design

e Methodology for quality control and testing of configured system

e Methodology of internal acceptance and review mechanism for deliverables by the bidder.

e Proposed Acceptance criteria for deliverables

e Methodology and approach along with proposed tools and processes which will be
followed by the bidder during project implementation

e Change Management and Training Plan

e Risk and Quality management plan

10.1.10 Annexure 10: Project Plan & Development

S.No. |Item of Activity Month wise Program

M1 M2 M3 M4 M5 ...

1

1.1 Sub-Activity 1

1.2 Sub-Activity 2
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Activity 2

Activity 3

3.1 Sub-Activity 1

3.2 Sub- Activity 2

Indicate all main activities of the assignment, including delivery of reports (e.g.: inception,
interim, and final reports), and other benchmarks such as Bidder approvals. For phased
assignments indicate activities, delivery of reports, and benchmarks separately for each
phase.

Duration of activities shall be indicated in the form of a bar chart.

Note: The above activity chart is just for the purpose of illustration. Bidders are requested to
provide detailed activity & phase wise timelines for executing the project with details of
deliverables & milestones as per their proposal.

10.1.11 Annexure 11: Format of Deployment of Personnel

® N oo

The Bidder should provide a detailed resource deployment plan in place to ensure that
technically qualified staff is available to deliver the project for both the phases viz. development
and O&M phase.

The Bidder should provide the summary table of details of the manpower that will be deployed
on this project along with detailed CVs of key personnel

Bidder should mention proposed Governance structure including designation of representatives
in the Governance structure for the project

Bidder should provide escalation matrix and interaction frequency with IWAI and its stake
holders

Resource mobilization and deployment plan as per project plan shared

Roles and Responsibility of deployed team members

Bidders can propose any additional role and profile as per their experience in same format
Replacement mechanism to bring new team members due to attrition or reasons beyond the
control of successful Bidder

Education Deployment Period ( In Full
Name o Area of Total )
Qualification Months) Time
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No. | of Staff and Expertise M1 M2l M3l mal Ms Man- / Part
Designation Months Time
Proposed
1
2
3
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10.1.12 Annexure 12: Details of Experience of Bidder in Various projects

As per the format below, the bidder should provide information for each project on similar
assignments required for pre-qualification and technical evaluation criteria.

Credential for < Prequalification Criteria No. / Technical Criteria
No>

Name of the Organization - <<Name of the Bidder / Consortium Member
that have executed / executing the project>>

Sr. No.

Parameter Details

General Information

1. Customer Name

Name of the contact person

2. and contact details for the
client of the assignment
3. Whether client visit can be organized | (YES / NO)

Project Details

4, Project Title

5. Start Date and End Date

6. Date of Go-Live

7. Total Cost of the project

8. Current Status (Live / completed /
on- going / terminated /
suspended)

0. No of staff provided by your
company

10. Please indicate the current or the

latest AMC period with the client
(From Month -Year to Month-
Year)

11. Please indicate whether the client
is currently using the
implemented solution
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Size of the project

12. Total users

Credential for < Prequalification Criteria No. / Technical Criteria No>

Name of the Organization - <<Name of the Bidder / Consortium Member that

>r. No. have executed / executing the project>>
Parameter Details
Number of total users and Concurrent users

concurrent users of the solution at
the client location(s):

13. Training responsibilities of Bidder

14. Any other information to be
shared with IWAI

Narrative Description of the Project:

Detailed Description of actual services provided by Bidder:

Documentary Proof:

Note: Self certification from organisation where bidder has worked for the stated criteria and
implementation may be provided.
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10.1.13 Annexure 13: Format for Manufacturer’s Authorization Form
<<To be obtained from all OEMs on OEM letterhead>>
To:

Inland Waterways Authority of India
Jalmarg Bhavan, A-13, Sector 1
Noida - 400042

WHEREAS who are official
manufacturers of having factories at
do hereby authorize
to submit a Bid in relation to the
Invitation for Bids indicated above, the purpose of which is to provide the following Goods,
manufactured by us and to subsequently negotiate and
sign the Contract.

We hereby extend our full guarantee and warranty for the complete project duration, with
respect to the Goods offered by the above firm in reply to this Invitation for Bids. We also confirm
that the Goods/Services supplied as a part of the RFP shall not be End of Sale / Life / Support for
the entire contract period. Also the Goods / Services supplied as a part of RFP shall be supported
for the entire contract period. The products offered by us are of equivalent or higher
specifications as mentioned in the RFP.

Thanking you,
Yours faithfully

(Signature of the Authorized
signatory) Name
Designation

Date

Company Seal

Business Address
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10.1.14 Annexure 14: List of Sub-Contractors and OEMs and their details

List of Sub-Contractors

Sr. Role Name of Sub- Responsibility Products/Services
No. Contractor / OEM Offered

List of OEMs
Sr. Role Name of OEM Responsibility Products/Services
No. Offered

(Signature of the Authorized signatory of the Bidding
Organization) Name :

Designation

Date

Company Seal

Business Address
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10.1.15 Annexure 15: Undertaking on Blacklisting

<<On the letterhead of the Bidding Organization>>

<<In case of consortium, separate certificates to be submitted from respective authorized
representatives>>

Date:
To:

Inland Waterways Authority of India
Jalmarg Bhavan, A-13, Sector 1
Noida - 201301

Subject: Undertaking on Blacklisting

Dear Sir,

We, the undersigned, hereby declare that

e We are not under a declaration of ineligibility / banned / blacklisted by any State or
Central Government / any other Government institutions in India for any reason as
on last date of submission of the Bid or convicted of economic offence in India for
any reason as on last date of submission of the Bid

Thanking you,
Yours faithfully

(Signature of the Authorized signatory of the Bidding
Organization) Name :

Designation

Date

Company Seal

Business Address
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10.1.16 Annexure 16: Format for Consortium Agreement
(Company letterhead) [Date]
To

Inland Waterways Authority of India
Jalmatg Bhavan, A-13, Sector 1
Noida - 201301

Consortium Agreement

<<On non-judicial stamp paper of appropriate value to be purchased in the name of executant’s
companies or as required by the jurisdiction in which executed>>

This Consortium Agreement executed on this ................ day of.eeeeieiiiiniies Two Thousand .......c.cecenen.
By: M/S. e a Company incorporated under the laws Of......cccocvverenee and having its
registered office at......cccvvvenvnnnne. (Hereinafter called the “Lead Member/First Member” which
expression shall include its successors);

And

M/S. o a Company incorporated under the laws oOf .....c.ccccvvvviniiininienienne and having its
registered office at......ccccecvvereenenne. (Hereinafter called the “Second Member” which expression shall

include its successors)

The Lead Member/First Member and the Second Member shall collectively hereinafter be called as the
“Consortium Members” for the purpose of submitting a proposal (hereinafter called as “Bid”) for the work
Of e (Name of project) of Inland Waterways Authority of India (hereinafter called the
“Owner”) in response to Request for Proposal Document (hereinafter called as "tender” Document)
Dated.............. for the purposes of submitting the bid NO. .....ccooeiiiineiiiies and entering into a
contract in case of award for the work of ...... (Name of WOrk) ....cocvevvevveveveenne,

WHEREAS, the Owner invited bids vide its tender document NO. ...cccceeeeemneee. for the work of............ AND
WHEREAS as per document, Consortium bids will also be considered by the Owner provided they meet
the specific requirements in that regard.

AND WHEREAS the bid is being submitted to the Owner vide proposal dated ............ based on the
Consortium Agreement and the bid with its forms and submission documents, in accordance with the
requirement of tender conditions and requirements have been signed by all the partners and submitted
to the Owner.

AND WHEREAS Clause 2.21 of tender document stipulates that a Consortium of maximum <2> companies,
meeting the requirements stipulated in the tender document may submit a Proposal signed by Lead
Member of the Consortium Members so as to legally bind all the Members of the Consortium who will
be jointly and severally liable for the performance and all obligations thereunder to Inland Waterways
Authority of India and duly signed Consortium Agreement shall be attached to the Proposal

NOW THEREFORE, in consideration of the mutual covenants of the members of the Consortium, the
sufficiency whereof is hereby acknowledged and other good valuable consideration, we agree as follows:
1. We the members in the Consortium hereby confirm that the name and style of the Consortium shall

be.vvernenn, Consortium.
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2. M/S. e shall act as Lead Member for self, and for and on behalf of M/s

..................... (Second Member) and further declare and confirm that we shall jointly and severally

be bound unto the Owner for the successful performance of the obligations under the Request for
Proposal (tender) and resulting Contact Agreement(s) submitted / executed by the Lead Member in
the event of the selection of Consortium. Further, the Lead Bidder is authorized to incur liabilities and
receive instructions for and on behalf of any or all partners of the consortium.

3.

4,

10.

The composition or the constitution of the consortium shall not be altered without the prior
consent of Inland Waterways Authority of India

The roles and responsibilities of the lead Bidder and the second member of the consortium for
execution of various components/activities as defined in the tender document shall be as under:

Roles & Roles & Responsibility
Responsibility of of
Lead Bidder Consortium Member

Project

Component/Activity

2.

It is expressly agreed by the members that all members of the consortium shall be held jointly and
severely responsible for all the obligations under the tender Document, Contract and this
Agreement, irrespective of the specific roles/responsibilities undertaken by them.

For the purpose of this Agreement, the tender Document and the Contract, the Lead Bidder shall
be the single point of contact for the Inland Waterways Authority of India, shall have the overall
responsibility of the management of the Project and shall have single point responsibility for
ensuring that all members of the consortium are complying with the terms and conditions set out
in the Contract and the tender Document.

If Inland Waterways Authority of India suffers any loss or damage on account of any breach in the
stipulation of the Agreements to be entered into by the Consortium Members, upon its selection
pursuant to tender (the "Agreements") or any shortfall in the performance of the Transaction or in
meeting the performances guaranteed as per the tender and the Agreements, the Consortium
Members hereby jointly and severally undertake to promptly make good such loss or damages
caused to Inland Waterways Authority of India on its demand without any demur or contest. The
Owner shall have the right to proceed against anyone of the partners and it shall neither be
necessary nor obligatory on the part of the Owner to proceed against the Lead Bidder before
proceeding against or dealing with the other Member.

The financial liability of the Consortium Members to the Inland Waterways Authority of India, with
respect to any of the claims arising out of the performance or non-performance of obligations
under the tender and the resulting Agreement(s) shall not be limited so as to restrict or limit the
liabilities of any of the Members and the Members shall be jointly and severally liable to Inland
Waterways Authority of India.

It is expressly agreed by the Members that all the due payments shall be made by the Owner to
Lead Bidder only.

This Consortium agreement shall be construed and interpreted in accordance with the laws of
India and the Courts of Delhi shall have the exclusive jurisdiction in all matters arising there under.
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11.

12.

13.

14.

15.

It is also hereby agreed that Lead Member shall, on behalf of the Consortium shall submit the Bid
and performance Security as specified by owner in the tender document.

It is further agreed that this Consortium Agreement shall be irrevocable and shall continue to be
enforceable till the same is discharged by Inland Waterways Authority of India.

This Agreement shall come into force as of the date of signing and shall continue in full force and
effect until the complete discharge of all obligations, concerning the carrying out of the Project,
which have been taken on by the Parties under the Contract, tender Document and under this
Agreement.

Any other terms and conditions not in contradiction to the tender and above-mentioned terms
and conditions.

Any change in the consortium composition post the award of the Purchase order should not affect
the eligibility of the consortium. In case any consortium member other than the prime Bidder exits,
the prime Bidder shall be responsible for finding the replacement vendor who should qualify as
per the eligibility criteria of the RFP and should be a suitable replacement for the previous vendor.
Also, Inland Waterways Authority of India shall be the final authority for approving/disapproving
the change in composition.

IN WITNESS WHEREOF, the Members to the Consortium agreement have through their authorised
representatives executed these presents and affixed common seal of their companies, on the day,
month and year first mentioned above.

Common Seal of ................
my/our Lead Member presence pursuant to
Board of Director’s resolution dated

has been affixed in | For and on behalf of M/s.................

(Lead Bidder)

1) Witness
(Signature of authorized representative)
Name:

2) Witness Designation:

Common Seal of ..o has been affixed in
my/our Lead Member presence pursuant to
Board of Director’s resolution dated

1) Witness

2) Witness

For and on behalf of Mrs................
(Second member)

(Signature of authorized
Name:

Designation

representative)
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10.2 Pre-qualification Bid Forms

10.2.1 Annexure 17: Bank Guarantee for Earnest Money Deposit

WHEREAS (Name of Tenderer) (hereinafter

called ‘the tenderer’) has submitted its tender dated (date) for the execution of
(Name of work) (hereinafter called ‘the tender’)

KNOW ALL MEN by these presents that we (Name of Bank)
having our registered office at (hereinafter called ‘the Bank’) are
bound unto the Inland Waterways Authority of India, Noida appointed by Government of India
under IWAI Act 1985 (hereinafter called ‘the Employer’) in the sum of Rs. /- (Rs.

) for which payment well and truly to be made to the said Employer the
Bank binds itself, its successors and assigns by these presents.

The CONDITIONS of this obligation are

a) Ifthe Tenderer withdraws its Tender during the period of Tender validity specified in the
Tender; or
b) If the Tenderer having been notified of the acceptance of his Tender by the Employer
during the period of Tender Validity;
i. fails or refuses to execute the Agreement, on mutually agreed terms & conditions; or
ii. fails or refuses to furnish the Performance Security, in accordance with the General
Conditions of Contract.

We undertake to pay the Employer up to the above amount upon receipt of his first written
demand, without the Employer having to substantiate his demand, provided that in his demand
the Employer will note that the amount claimed by him is due to him owing to the occurrence of
one or both of two conditions, specifying the occurred condition or conditions.

This guarantee will remain in force up to and including the date upto (it shall be valid up
to one eighty (180) days after the date of expiry of the period of tender validity), and any
demand in respect thereof should reach our branch situated in

Noida limits for encashment not later than the date of expiry of this guarantee.

Dated day of 2023

Name of the Bank
Signature & Name &
Designation

Seal of the Bank
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10.2.2 Annexure 18: Performance Bank Guarantee

Ref: Date

Bank Guarantee No.

To
{Procurement Entity}

1. IN consideration of the Chairman, Inland Waterways Authority of India, Ministry of Ports, Shipping
& Waterways, Jalmarg Bhavan, A-13, Sector 1, Noida Uttar Pradesh 201301, <
indicate name and address of purchaser > (hereinafter called “the IWAI") having agreed; to exempt

(hereinafter called “Agency”) from the demand, under the terms and

conditions of an Agreement, dated made between

and for (hereinafter called “the said Contract”), of security

deposit for the due fulfilment by the said Agency of the terms and conditions contained in the said

Agreement, on production of a bank Guarantee for Rs. (Rupees only) we,
<indicate name of the Bank > (hereinafter referred to as “the Bank”) at the request

of or Agency or , do hereby undertake to pay to the Inland Waterways

Authority of India an amount not exceeding Rs. against any loss or damage caused to or

suffered or would be caused to or suffered by the Government by reason of any breach by the said
Agency of any of the terms or conditions contained in the said contract
2. We <indicate name of the Bank > do hereby undertake to pay the

amounts due and payable under this guarantee without any demur, merely on a demand from the
Chairman, Inland Waterways Authority of India, Ministry of Ports, Shipping & Waterways, Jalmarg
Bhavan, A-13, Sector 1, Noida Uttar Pradesh 201301stating that the amount claimed is due by way of
loss or damage caused to or would be caused to or suffered by the Inland Waterways Authority of India
by reason of breach by the said Agency of any of the terms or conditions contained in the said Contract
or by reason of the Agency failure to perform the said Contract. Any such demand made on the bank
shall be conclusive as regards the amount due and payable by the Bank under this guarantee. However,
our liability under this guarantee shall be restricted to an amount not exceeding Rs.

3. We undertake to pay to the Chairman, Inland Waterways Authority of India, Ministry of Ports,
Shipping & Waterways, Jalmarg Bhavan, A-13, Sector 1, Noida Uttar Pradesh 201301 any money so
demanded notwithstanding any dispute or disputes raised by the contractor(s) supplier(s) in any suit
or proceeding pending before any court or Tribunal relating thereto our liability under this present
being absolute and unequivocal.

4. The payment so made by us under this bond shall be a valid discharge of our liability for payment
there under and the contractor(s) supplier(s) shall have no claim against us for making such payment.

5. We, <indicate name of the Bank> further agree that the guarantee
herein contained shall remain in full force and effect during the period that would be taken for the

performance of the said Contract and that it shall continue to be enforceable till all the dues of the
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Contract under or by virtue of the said Contract have been fully paid and its claims satisfied or
discharged or filed Office or Department
certifies that the terms and conditions of the said contract, have been fully and properly carried out by

the said Agency and accordingly discharges this guarantee. Unless a demand or claim under this
guarantee is made on us in writing on or before the we shall be

discharged from all liability under this guarantee thereafter.

6. We, <indicate name of the Bank> further agree with the Inland
Waterways Authority of India that it shall have the fullest liberty without our consent and without
affecting in any manner our obligations hereunder to vary any of the terms and conditions of the said
Contract or to extend time of performance by the said Agency from time to time or to postpone for
any time or from time to time any of the powers exercisable by the Inland Waterways Authority of India
against the said Inland Wtaerways Authority of India and to for bear or enforce any of the terms and
conditions relating to the said contract and we shall not be relieved from our liability by reason of any
such variation or extension being granted to the said agency or for any forbearance, act or commission
on the part of the Inland Waterways Authority of India or any indulgence by the Inland Waterways
Authority of India to the said Agency or by any such matter or thing whatsoever which under the law
relating to sureties would, but for this provision, have effect of so relieving us.

7. This guarantee will not be discharged due to the change in the constitution of the Bank or the
agency.

8. We, <indicate name of the Bank> lastly undertake not to revoke this guarantee

during its currency except with the previous consent of the Inland Waterways Authority of India in
writing.

NOTHWITHSTANDING ANYTHING CONTAINED HEREIN:

Our liability under this Bank Guarantee shall not exceed Rs. <<Amount in figures>> (Rupees

[l. <<Amount in words>> only)

[ll. This Bank Guarantee shall be valid up to <<insert date>>)

IV.It is condition of our liability for payment of the guaranteed amount or any part thereof arising under

this Bank Guarantee that we receive a valid written claim or demand for payment under this Bank
Guarantee on or before <<insert date>>) failing which our liability under the guarantee will
automatically cease.

Date
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Place Signature

Witness Name

(Bank's common seal)
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10.2.3 Annexure 19: CERTIFICATE OF CONFORMITY/ NO DEVIATION

<<To be submitted on the Company Letter head of the Lead Bidder>>

Date:

To:
Inland Waterways Authority of India
Jalmatg Bhavan, A-13, Sector 1
Noida - 201301

1. This s to certify that, the specifications of Single window System for Central Database which
I/ We have mentioned in the Technical bid, and which I/ We shall supply if I/ We am/ are
awarded with the work, are in conformity with the minimum specifications of the bidding
document and that there are no deviations of any kind from the requirement specifications.

2. Also, I/ we have thoroughly read the tender and by signing this certificate, we hereby submit
our token of unconditional acceptance to all the terms & conditions of the bidding
document without any deviations.

3. 1/ We also certify that the price I/ we have quoted is inclusive of all the cost factors involved
in the end-to-end implementation and execution of the project, to meet the desired
Standards set out in the bidding Document.

Thanking you,
Yours faithfully

(Signature of the Authorized signatory of the Bidding
Organization) Name :

Designation

Date

Company Seal

Business Address
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10.2.4 Annexure 20: Format - Declaration for No Conflict of Interest

<<To be submitted on the Company Letter head of the Lead
Bidder>>

Date:

To
Inland Waterways Authority of India
Jalmatg Bhavan, A-13, Sector 1
Noida - 201301

Sir,

Sub: Undertaking on No Conflict of Interest

| / We as System Integrator (SI) do hereby undertake that there is absence of, actual or potential
conflict of interest on our part, on part of our Consortium partner (in case of a Consortium) due

to prior, current, or proposed contracts engagements, or affiliations with Inland Waterways
Authority of India, Government of India.

| / We also confirm that there are no potential elements (time frame for service delivery,
resource, financial or other) that would adversely impact our ability to complete the
requirements of this RFP.

Yours faithfully,

Authorized
Signatory
Designation
Date

Time
Seal

Business Address
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10.2.5 Annexure 21: Compliance Sheet for Pre-Qualification Proposal

The Bidder is required to fill relevant information in the format given below. The pre-
qualification bid must contain documentary evidences and supporting information to
enable IWAI to evaluate the eligibility of the Bidder without ambiguity.

Sr. No Qualification Documents / Compliance Reference
Criteria Information to be | (Yes/No)

provided in  the & Page
submitted proposal Number

1. | PQ1

2. |PQ2

3. | PQ3

4. | PQ4

5. | PQ5

6. | PQ6

7. | PQ7

8. | PQ8

9. | PQ9
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10.2.6 Annexure 22: Compliance Sheet for Technical Evaluation Criteria

The Bidder is required to fill relevant information in the format given below. The
Technical Evaluation Criteria bid must contain documentary evidences and supporting
information to enable IWAI to evaluate the eligibility of the Bidder without ambiguity.

Sr. No Qualification Documents / Compliance Reference
Criteria Information to be | (Yes/No)
provided in  the & Page
submitted proposal Number
1. TE1
2. TE 2
3. |TE3
4, TE4
5 |TES
6. |TEG6
7. TE7
8. |TES8
9. |TE9
10. TE10
11. TE 11

10.3 Annexure 23: Financial Bid Format / Price Schedule

10.3.1 The Bidder shall submit the financial bid in the format provided in this
section.

10.3.2 The bid value shall include all taxes and shall be in Indian Rupees ().

10.3.3 The bid value shall be mentioned in words and figures. If there is a
discrepancy between words and figures, the amount in words will prevail.
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Design,
Develop
s.n | Scope Quanti | ™™ | oam | oam

and
o. Component ty . Y1 Y2

impleme
ntation

phase

o&Mm
Y3

Oo&M
Y4

O&M
Y5

Tota

(incl
usiv
e of
taxe
s)

Single Window
System for
Central
Database

1 (Software
Development
with all
modules; API
Integration)

Cloud
2 | infrastructure &
Security Services

Operational &
Maintenance
support (5yrs
Y1 to Y5)

Scanning &
4 | Digitalization
Integration

IT Facility
Management

10.3.4 Annexure 24: Financial Bid Submission Letter

To

Chairman, Inland Waterways Authority of India,
Ministry of Ports, Shipping & Waterways,
Jalmarg Bhavan, A-13, Sector 1,

Noida Uttar Pradesh 201301

<<Date>>

Sub: Response to the Request for proposal for Selection of System Integrator for
Design, Development, Implementation, Hosting and Maintenance of Single

Window System for Central Database for Inland Vessels

Ref: RFP No. dated

INLAND WATERWAYS AUTHORITY OF INDIA
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Dear Sir / Madam,

We, the undersigned Bidders, having read and examined in detail all the RFP/ bidding
documents in respect of do hereby propose to provide services as specified in the RFP
document number dated

1. PRICE AND VALIDITY

e All the prices mentioned in our Tender are in accordance with the terms as
specified in the RFP documents. All the prices and other terms and conditions of

this Bid are valid for a period of <days> calendar days from the date of opening of
the Bid.

e We hereby confirm that our prices include all taxes. However, all the taxes are
quoted separately under relevant sections.

e We understand that the actual payment would be made as per the existing tax
rates during the time of payment.

2. UNIT RATES

We have indicated in the relevant forms enclosed, the unit rates for the purpose of on
account of payment as well as for price adjustment in case of any increase to /
decrease from the scope of work under the contract.

3. TENDER PRICING

We further confirm that the prices stated in our bid are in accordance with your
Instruction to Bidders included in Tender documents.

4. QUALIFYING DATA

We confirm having submitted the information as required by you in your Instruction
to Bidders. In case you require any other further information/documentary proof in
this regard before evaluation of our Tender, we agree to furnish the same in time to
your satisfaction.

5. BID PRICE

We declare that our Bid Price is for the entire scope of the work as specified in Volume
ll. These prices are indicated Commercial Bid attached with our Tender as part of the
Tender.

6. PERFORMANCE BANK GUARANTEE
We hereby declare that in case the contract is awarded .to us, we shall submit the
Performance Bank Guarantee as specified in Part | of this RFP document.

Our Financial Proposal shall be binding upon us subject to the modifications resulting
-~ |
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from Contract negotiations, up to expiration of the validity period of the Proposal, i.e.,
[Date].

We understand you are not bound to accept any Proposal you receive.
We hereby declare that our Tender is made in good faith, without collusion or fraud
and the information contained in the Tender is true and correct to the best of our

knowledge and belief.

We understand that our Tender is binding on us and that you are not bound to accept
a Tender you receive.

Yours sincerely,

Authorized Signature:
Name and Title of Signatory:
Name of Firm:

Address:

Company Seal

.________________________________________________________________________________|
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10.4 Annexure 25: Compliance to Functional Requirement Specifications

Functional Requirement Specifications given below are indicative. Detailed Functional
requirement needs to be captured by the SI during the design phase of the project.

FRS: User Registration Module

Requirement Description Whether | Reference
complied | Document

or not
(Yes/No)

1. System shall provide single interface for
registration to all the stakeholders involved
(Ship Owners, Ship Builder, Ship Managers,
Designer, Crew, MTI, Class, DA's, IWAI etc.)
(Expected no of stakeholders - 10 lakhs; no of
documents expected - min 50)

2. System shall provide facility to register
according to the Category: Ship Owners, Ship
Builder, Ship Managers, Designer, Crew, MTI,
Class, DA's, IWAI etc.

3. System shall capture the following indicative

information of the applicants according to the
Category type, (first time validation for each
category of user is required to be done)

A. In case of Ship Owner:
i.  Owners Name
i. Emailld
iii.  Phone No.
iv. ~ PAN & TAN no
v. Company name
vi.  Type of business
vii.  GSTIN No.
viii.  Trading License
ix.  Bank Account Details
X.  Others (as required)

B. In case of Ship Builder:
i. Name

._________________________________________________________________________________________
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Requirement Description Whether Reference
complied | Document
or not
(Yes/No)
ii. Email Id
iii. Phone No.

iv.Pan & Tan no

v. Company name
vi.Type of business

vii. GSTIN No.

viii.Bank Account Details
ix. Others (as required)

C. In case of Designated Authority user/
IWAI/ / others:

i.Name

i.Employee ID

iii.Designation

iv.Current Job Location

v.Official Email

vi.Phone no.

vii.Aadhar no.

viii.Others (as required)

D. In case of Ship Manager
i Name

ii. License no.

iii. Current Job Location

iv. Email

V. Phone

vi. Aadhar

vii. PAN / TAN
viii. ~ GST Regn No

iX. Others (as required)
E. Crew
i. Name

ii. Father/Mother's Name
iii. Date of Birth

iv. Place of Birth

v. Education Qualification
vi. Aadhar Card

vii. PAN card
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complied | Document

or not
(Yes/No)

viii. Passport No and validity

ix. Marital Status

X. Permanent Address

xi. Current Residential Address
xii. Nominee

Xiii. cocC

F. In case of Designer

i. Name of Designer House / Designer
ii. Company Registration No

ii. PAN 7/ TAN No

iv. Aadhar

v. GST Registration

vi. Email

vii. Telephone/Mobile No

viii. Company Address

ix. Others (As required)

G. Maritime Training Institutes (MTI)
i. Name of the Institute

ii. Institute Registration

iii. Email

iv. Telephone /Mobile no

v. Address

vi. PAN / TAN No

vii. GST Registration No

viii. Aadhar (Identity is not stored)
ix. Others (as required)

H. Classification Societies (Class)
i. Name of the Classification Society
ii. Company Registration

iii.Email

iv. Telephone /Mobile no

v. Address

vi. PAN / TAN No

vii. GST Registration No

viii. Aadhar

ix. Others (as required)
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complied | Document

or not
(Yes/No)

4, The system should be integrated with DG
Shipping, UIDAI, etc. to fetch phone no./email
ID for OTP authentication

5. System shall implement the validation

controls to ensure that all the mandatory
fields are filled by the user

6. Facilitate the applicants to save a partly filled
application form for registration in ‘Save Draft’
mode for a period of 7 days. Further, once the
basic profile is created, the System should also
have ‘Auto- Save’ functionality to ensure that
additional information already entered by the
user does not have to be re-entered in case of
any outages/ navigation errors.

7. System should allow the Designated Authority
/ IWAI administrator to activate or reject the
registration

8. System should generate and send profile
activation link, once the registration has been
successful and activated by the Designated
Authority / IWAI Administrator

9. System shall facilitate creation of new user ID

and password through activation link

10. | System shall provide alerts to the competent
authority for the new user registration
requests received in the system

11. | System shall be integrated to E-mail, whatsapp
and SMS gateway for email, whatsapp and
SMS notifications and alerts

12. | System shall be flexible to integrate with other
external gateways depending upon the
requirement of user's or user's company
information

13. | The information retrieved from the external
gateways should not be editable by the user.
For changing such information, the system
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shall implement workflow and approval
process, which must require approval from
the government.

14. | System shall perform validations for the

information supplied by the user (including
verification of mandatory fields, usage of same
e-mail address and existence of same
username, existence of same company etc.)

15. | Upon completion of the information entry,
system shall display the data entered by the
user in a consolidated view for verification and
confirmation by the user.

16. | System shall inform user of a failure in case
the same username already exists in the
system, inform the user of the failure through
an appropriate message and propose
alternative usernames

17. | Registration shall be carried out in a secure
and encrypted session in Central Database
System

18. | User credentials (e.g.: passwords, Aadhaar
number) must be stored in an

encrypted/hashed format and access to such
information must be restricted from all
categories of users, including DBAs.

19. | Registration process must ensure the
confidentiality, integrity and non- repudiation
of the user and user’s organization credentials
during information transfer and storage

20. | System shall maintain the detailed audit trails
for the registration application submitted in
the system including the date and time of
receipt of the application form

21. | System shall adopt the best practices of secure
portal design and development and database
management

._________________________________________________________________________________________
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FRS: Log in Module
Requirement Description Whether Reference
complied Document

or not
(Yes/No)

1. System should provide single interface for login to all
registered Ship Owners /Ship Builders /Crew /MTI /Class
/ Designer / Ship Managers and other users

2. System should provide facility/forms/tools for online
user login

3. System should implement the validation controls to
ensure that all the mandatory fields are filled by the user

4., System shall provide the facility to reset password

through ‘Forgot Password’ option, in case the user
forgets the password

5. System shall facilitate two types of login: a) Login using
mobile number and OTP and b) Login using registered
username and password

6. In ‘Login using mobile number’, the system shall request
for OTP generated on mobile after entering mobile

number as User ID

7. System shall validate the user ID:
username/mobile/Aadhaar number and password/OTP
entered for successful login

8. System shall open the user instance - Homepage after
successful login

9. System shall perform field validations for the login
information (For example: mobile number, password
etc.)

10. System shall use masking for password/ OTP input in
login form

11. System shall inform user of a failure in case the wrong

login credentials, inform the user of the failure through
an appropriate message

12. Login shall be carried out in a secured and encrypted
session in the Central Database System

13. System shall maintain the detailed audit trails for the
user login in the system including the date and time of
login

14. System shall be highly secure, and the security measures

should be up to date to prevent existing/new cyber
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complied
or not
(Yes/No)

Reference
Document

S.no

Requirement Description

attacks

FRS: System Software and Support Services
Requirement Description

Whether Reference
Complied Documents

or not

(Yes/ No)

Application shall make data available to

Portal. Level the authorized users in an expedient and
Security .
secure environment
Portal Level | Application shall prevent unauthorized
Security users from accessing Solution.
The system should have facility to restrict
user access to:
- Module Menus
Portal Level |~ _>UP-menus
Security ) SFreens
- Fields
- Reports
- Combination of the above
-Search etc.
If access is denied following repeated
Portal Level | unsuccessful logon attempts, this should
Security be treated by the application as a security
incident and handled accordingly.
The System to define Maximum Inactive
Portal Level . .
Security Time aftgr which a user should be
automatically logged out of the system.
Application shall provide access
Portal Level | monitoring to compile and report
Security security violations and attempted security
violations.
Portal Level Applic'a'tion shall have the thorough
. capability to a log record of an
Security .
unauthorized attempt.
Portal Level | Application shall provide physical and
Security remote access control to components.
Application shall use audit controls,
Portal Level | digital signature, data encryption and
Security

other methods to assure the authenticity
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Requirement Description Whether Reference
Complied Documents
or not
(Yes/ No)
10. Application shall implement controls to
Portal. Level ensure the authenticity of data is
Security
preserved.
11. Application shall comply with the
Portal Level | Application Security Plan and security
Security guidelines of each of the stakeholder
involved.
12. Application shall adhere to guidelines for
Portal Level | physical, personnel, computer,
Security communications, and internal data
security.
13. Application shall be foreseen of user

Portal Level | registration Solution allowing
Security distinguishing different user roles;
authorization of users;

14, Application shall be foreseen with an
access control policy functionality
allowing access of users in different roles

gzgzilit;evel to different functionalities of Application.
At least the following roles shall be
introduced for Application: Supervisor,
Operator, Solution support, User
15. Registered users shall be allowed to log-
Portal Level | ononly to those Application functions
Security which they are authorized to access and
use.
16. Registration of users in their respective
roles shall be valid only for a limited
:Zgzilit;evel period of time, where after their
authorization shall be re-confirmed and
prolonged.
17. The logon processes shall display only
Portal. Level the minimum amount of information to
Security

assist users.
18. | Portal Level | Thelogon processes shall prohibit the
Security display of help screens.

19. | Portal Level | Thelogon processes shall minimize the

Security b
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Requirement Description Whether Reference
Complied Documents
or not
(Yes/ No)
connections to application.
20. The logon processes shall prohibit the
Portal Level | display of the solution or the application
Security details until the process has been
successfully completed.
21. The logon process shall deny access if
Portal Level | either the username or password is
Security invalid without identifying the specific
erroneous element.
22. The logon process shall allow only a fixed
Portal Level
) number of logons attempts before
Security , . .
disabling the terminal.
23. If access is denied following repeated
Portal Level | unsuccessful logon attempts, this shall be
Security treated by the application as a security
incident and handled accordingly.
24. The logoff procedure shall clear any
Portal Level . . o
) screen displays prior to terminating the
Security o
application.
25. | portal Level | Application shall disallow simultaneous
Security logon by the same user.
26. Passwords to log-on to Application (and
additional access control devices) shall
Portal Level | have at least the length of 8 characters.
Security The password management solution shall
require the enforcement of a minimum
password length.
27. The password management solution shall
zgg'tcjarlitLevel require the use of quality (i.e. difficult to
y guess) passwords.
28. The password management solution shall
Portal Level ire th : ¢ d
Security require the enforcement of a passwor
change after a 3 months’ period.
29. The password management solution shall
Portal. Level include non-display of the password
Security )
when being entered.
30. | portal Level | The password management solution shall
Security %
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Requirement Description Whether Reference
Complied Documents

or not
(Yes/ No)

encrypted form.

31. For all security incidents alarm

Portal Level | functionality shall be implemented, which
Security immediately informs the supervisor role
of these incidents.

32. Application shall treat the following
Portal Level | events as security incidents: unsuccessful
Security log-on, intrusion detection,
malfunctioning of encryption facility

33. The application should have a secure
Data

Exchange

mechanism to exchange data among
applications
34. The application should ensure that each

unique identifier is associated with the
Data

rightful user of the application and
Exchange 8 PP

ensure the active management and
maintenance of such identifiers

35. The application should ensure that the

personal information of the users which
Data

Exchange is being used and stored is being

appropriately secured and protected
from unauthorised access and disclosure

36. The application should ensure, at a
Data minimum, two-factor authentication for
Exchange identity verification and validation
involving communication with a service.

37. The application should

Data establish/demarcate data retention and
Exchange deletion periods commensurate to the
business need or legal obligation.

38. The application must explicitly state to
the user,

i. the information that the

Data application will access, collect, use, store
Exchange and share; and

i.  Forwhat specific purpose the
information is being used.

before using the agglication.
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Requirement Description Whether Reference
Complied Documents
or not
(Yes/ No)
39. The user must be made aware of the

identity of the entity which will collect or

Data use personal information in the scope of

Exchange usage of the application and he/she shall

be able to contact the entity which owns
the application.

40. The application should proactively
provide the users with a mechanism to

Data access and rectify any personal

Exchange information of the users, supplied by the
users and stored & used by the
application.

41. The application should seek to minimise
data collection from the user and use this
personal information within the range of

Data

Exchange .
user’s expectations and for legally

permitted business/service purposes.

42. The application shall proactively provide
users with the information of non-
obvious or secondary uses (including

sharing of data with third parties, storage
Data

of data immediately after use such as
Exchange

location), of personal information of the
users which has been captured and
provide users with a mechanism to grant
or withdraw consent.

43. The application shall allow the users with
opportunities to determine the nature

Data and frequency of user authorisation

Exchange . o
prompts in order to enhance their privacy

experience.

44, The application shall proactively notify
users about any change in the
information collection and usage
mechanism of the application prior to the
change being applied.

45. | Data The application should provide the users

Exchange with adeguate information regarding the
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Complied Documents
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(Yes/ No)

privacy settings and implications with
regards to the application.

46. The application should proactively ensure
Data

Exchange

obtaining users’ consent for registration
and mapping to social networks.

47. The application should proactively inform
the user about the privacy settings,
specifically how their personal

Data

Exchange ) )
information may be made

visible/searchable to the public.

48. The application must adhere to

Data country/geography specific policies
Exchange relating to security of children including
publishing contact details or location
49. The application should allow the user to
delete the profile or uninstall mobile
Data application following which the personal

Exchange information and content related to the
specific user must be completely

removed.

50. The system shall have a workflow engine
General to support different types of document
routing mechanism including:
51. Sequential routing -Tasks are to be
General performed one after the other in a
sequence
52. Parallel routing - Tasks can be performed
in parallel by splitting the tasks among
multiple users and then merging as single
composite work item. The system shall
support conditional merging of multiple
parallel activities i.e. Response from
mandatory parallel work stages before it
can be forwarded to next stage
53. Rule based routing - One or another task is
General to be performed, depending on
predefined rules
54, Ad-hoc routing: Changing the routing

General .

sequence by authorized personnel

General
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Requirement Description

The workflow management system shall
support Inbuilt Graphical route designer
for modelling complex Business Processes
using drag and drop facilities.

Whether Reference
Complied Documents

or not
(Yes/ No)

56.

General

The system shall allow process designers
to define multiple automatic system
defined stages, where no human
intervention is required.

57.

General

The interface shall be easy to use so that
Process owners can change the business
process as and when required without any
programming knowledge.

58.

General

The system shall enable process designers
to design multiple sub-processes. This
includes mapping of the existing process
instance to the newly created process
instance as per mapping defined in the
route.

59.

General

The workflow management system
development environment shall provide
easy navigation to choose sub-processes
as required to be invoked from within a
process.

60.

General

Facility to copy and paste work stages
along with all its properties.

61.

General

Facility to define documents viewed and to
be attached at individual stages.

62.

General

The Process designer shall support
multiple  Introduction  stages  for
introducing different document types
from different acquisition sources

63.

General

Facility to define multiple archive stages
for archive selected documents and
indexes at any stage of workflow process.

64.

General

The system shall provide facility to define
hold stages so that a particular instance or
the workflow can be kept on hold for
specified interval on the basis of pre-
defined condition. The system shall also
provide facility to define conditions for
resuming the instance from hold stage.

65.

General

The system shall allow process designers
to design properties for each work stage
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Complied Documents
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(Yes/ No)

like default document view, form view or
Exception view etc.
66. The system shall allow users to define
entry-level settings like Increase of priority
General or sending an email trigger on the basis of
pre-defined conditions or setting up
particular variable or property etc.
67. The workflow management system shall
support the definition of roles and allow
many-to-many relationships between
users and roles to be defined.
68. The workflow management system shall
be capable of automatically deploying an
entire  business process application
(including forms and adapters) to the
servers from the development
environment
69. Inbuilt Form The' system shall provide inbuilt facility to

. design Custom forms that can be attached
Designer

at one or more stages of workflow.

70. Inbuilt Form The? .Form de§igner interface shall support

. facility to define text boxes, Combo boxes,
Designer .

radio buttons, Drop down etc.

71. The system shall provide facility to define
variables in the process or in external

General

General

:)n::g:]::rm database tables, which can be linked to
fields defined in the form for efficient data
entry.

72. The system shall provide facility to define
Inbuilt Form | zones at forms and images, so that
Designer relevant part of the image is highlighted

for Image assisted data entry.

73. | Inbuilt Form | The system shall support field level
Designer calculations at form level

74. | Inbuilt Form | Facility to use scripts for defining field level
Designer validations

75. | Automatic The system shall provide facility to define
Escalations multi-level escalation procedures

76. The system shall provide facility to define
deadlines to individual work stages and
escalation to respective or group of
Automatic individuals, if the instance is not processed
Escalations in specified time frame.
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Whether Reference

Complied Documents

or not
(Yes/ No)

77. The system shall provide facility to define
multi-level escalations on the basis of
deadlines i.e. Level 1 escalation after

Automatic specified time and Level 2 escalation after
Escalations specified time.

78. | Automatic Facility to raise custom triggers like Email,
Escalations SMS etc. for escalations.

79. The system shall support inbuilt calendar
for defining Holidays and Working hours
and the escalations and reminders shall be
raised on the basis of this i.e. if the
escalation time is set for 2 days and there

Automatic is Sunday in between then it shall not be
Escalations included

80. The system shall provide facility to define

exceptions at individual stages, which shall
Automatic dynamically change the route on
Escalations execution.

81. The system shall facility to give rights to
Automatic raise and clear exceptions at different
Escalations stages of the process with user comments.

82. | Automatic Facility to raise triggers on the basis of
Escalations exceptions.

83. | Automatic Facility to raise automatic exceptions on
Escalations the basis of pre-defined conditions.

84. The system shall track all the exceptions

raised in the course of process and shall
Automatic maintain history of that with username,
Escalations date, time and comments.

85. The system shall clearly differentiate
Automatic process instances with and without
Escalations exception

86. The system shall provide facility to define
Automatic tasks for individual or group of users with
Escalations deadlines.

87. The system shall provide facility to define

check lists for individual stage with option
Automatic to make particular checklist items as
Escalations mandatory.

88. | Automatic Facility to raise triggers on the basis of

Escalations checklist.
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Requirement Description

Whether Reference

Complied Documents
or not

(Yes/ No)

89. The workflow management system shall
have email notification to user when the
user is not logged on to the workflow

Autornatic manfagement system. Upon recgiving the
: email, the user shall be able to click on the
Escalations : . .
attachment in the email to automatically
launch the Workflow management system
and present the user with the task to act
on.
90. | Automatic Automatic reminders to concerned users
Escalations for delegated tasks.
91. The system shall allow definition of audit
stages to audit work of new users. The
Automatic | users shall be able to define percentage of
Escalations | work to be audited on the basis of which,
random instances shall be picked up and
sent to auditing supervisor.

92. The workflow management system shall
Automatic | provide user-definable job filters and
Escalations | sorters for the outstanding tasks for

viewing and work prioritization.

93. The workflow management system shall
Automatic | allow the users to route/re-route the jobs
Escalations | to one or more other users by job and by

users (e.g. on long leave, resignation).

94. The workflow management system shall
Automatic | allow automatic temporary re-routing of
Escalations | jobs to one or more other users (e.g.

temporary covering of duties).

95. The system shall provide facility to define
Automatic | custom triggers like Emails, Word template
Escalations | orlaunching executable etc. on predefined

conditions

96. Automnatic The system shall provide faciIiFy to deﬂne

: custom templates for the triggers with
Escalations . .
static and dynamic data.

97. The system shall provide facility to

generate  event-based  triggers  for
Automatic | automatically  sending  mails/  fax,
Escalations | generating responses, invoking data form

for data entry,
external systems.

communicating from
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Requirement Description Whether Reference

Complied Documents

or not
(Yes/ No)

98. The workflow management system shall
have email notification to user when the
user is not logged on to the workflow

Automatic | management system. Upon receiving the

Escalations | email, the user shall be able to click on the
URL in the email to automatically launch
the Workflow management system and
present the user with the task to act on.

99. | Architecture | The workflow management system shall

and be based on an N-tier, open, scalable
Technology | architecture.

100. 2;c(:jh|tecture The workflow management system shall

support thin client architecture.
Technology

101. /:;cdhltecture The workflow management system shall

support Web based interfaces.
Technology

102. | Architecture | The workflow management system shall
and support XML messaging and SOA
Technology | Architecture.

103. | Architecture | The workflow management system shall
and have the ability to integrate through
Technology | messaging.

104. /:r:fjhltecture The workflow management system shall

have the ability to integrate through APIs.
Technology

105. The workflow management system

architecture must be scalable and can
Architecture | support increasing number of users and
and concurrent  transactions.  (concurrent
Technology users 1000)

106. /aA:]zhltecture The workflow management system shall
run in a clustered environment.

Technology

107. The workflow management system shall

be scalable through both horizontal

Architecture | clustering (multiple channels) and vertical

and clustering  (multiple  instances  per
Technology | machine).

108. The Workflow management system must

Architecture
and
Technology

be Unicode compliant and shall also
support customizing the interface in Local
language. (System shall fully support
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Requirement Description

English. Al user friendly Multilanguage
translation tool may be used or CDAC
facility may be used for translation at front
end.)

Whether Reference

Complied Documents

or not
(Yes/ No)

109. | Architecture | The system should have the capability to
and interface with industry standard web
Technology | services through simple interfaces.

110. The workflow management system shall

Process be able to support complete
Management | administration through a web browser
interface.

111. The workflow management system shall

Process allow administrators to manage users,
Management | groups, Roles and other document
management operations.

112. The workflow management system shall

Process allow administrators to suspend, resume
Management | and control various processes from the
same interface

113. The workflow management system shall

Process . . e
have audit trail to maintain history of all
Management .
transactions performed on the system.
114. The system shall give flexibility to
Process administrator to do selective logging i.e.
Management | suspend and resume audit trail generation
for specific system and user activities.

115. The workflow system shall give a facility to

Process define Turnaround time for the complete
Management | process and also for the individual work
stages for efficient monitoring

116. The workflow system shall give a facility to

set Audit percentage for multiple users at
Process . e
different stages, so that the specified
Management
percentage of work randomly goes for
work audit.
117. The workflow system shall give a facility to
Process . . .
review the audit done by different
Management .
auditors.
118. The workflow system shall display all the
Process queues corresponding to particular
Management | process and add and remove multiple
users to particular queue.
9. Process

The  workflow sgstem shall allow
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Management | administrator to set properties of
particular queue i.e. FIFO, Dynamic etc.
120. The system shall support Load balancing
of work items in case of Dynamic Queues
Process o . . .
i.e.if more than one user is associated with
Management . .
particular queue, work items shall be
assigned on the basis of current load.
121. The Workflow system shall support the
concept of Shared and Personal Queues,
Process so that work items can either be
Management | permanently assigned to user’s Personal
queue or can be routed to shred pool of
users.
122. The workflow management system shall
Process allow administrator to add new queues
Management | and associate multiple work steps with
them.
123. The workflow system shall give a facility to
Process set diversions for particular users so that
Management | all the incoming work items are routed to
assigned person or group of users.
124. | Application | The workflow management system shall
Access provide comprehensive access control
Control mechanism.
125. All users of the workflow management
system shall be able to access to their own
Application | work queues and other work queues with
Access access granted by the workflow
Control administrator. They shall not be able to
delete assigned tasks from the work
queues.
126. Process Owners or workflow
o administrator shall be able to intervene
Application . .
Access the flgw of work items and reassign to
Control specific user and shall also support ad-hoc
routing to specific stage in case of delays
or bottleneck.
127. The application shall log all the actions
Application | done by individual users with username,
Access date and time and the administrator shall
Control be able to generate detailed audit logs and
history of the process instance.
128. | Application | The application shall support field level
Access S ECES Syt Cicicissicizoasie—cinsia— o cas_cizii
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Complied Documents
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Control edit them.
129. | Application | The workflow management system shall
Access allow process owners to track the
Control following status:
130. | Application | For a task in progress or a completed task
Access on Name of Officer, Start Date, End Date,
Control Duration
131. The workflow management system shall
Process .
Monitoring be able to keep ‘track of‘ the work item
and status, the date/tlme. the jobs arg started
Reporting and ended, the creation and archival date
of the documents.
132 Pro-ces.s The workflow management system shall
Monitoring . . .
and provide graphical and tabular tools to view
, progress of each individual process
Reporting
133. Mzrr1()i'§§fii1g The workflow management system shall
and support. the generation of performance
Reporting comparison reports.
134. Process The workflow management system shall
Monitoring | support users drill down from a higher-
and level view of business processes to lower
Reporting | level details.
135. Process The workflow management system shall
Monitoring | support statistical reports like Total
and turnaround time and delay report for
Reporting | complete process or specific work stages
136. Prgces; The workflow management system shall
Monitoring . .
and support definition of new customized
: reports based on exposed data points.
Reporting
137. The workflow management system shall
also provide dashboard interface for
Process . . .
o online reporting of various processes. The
Monitoring | . . .
and interface shall glve a flexibility tg toggle
Reporting between graphical and tabular view and
tile different windows in the same
interface
138. User The workflow management system shall
Management | support integration with domain level
and Security | authentication and single sign on.
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Requirement Description

Whether Reference

Complied Documents

or not
(Yes/ No)

139. User The workflow management system shall
Management | support integration with database-based
and Security | authentication.

140. User The workflow management system shall

be capable of giving access rights to
Management
and Security users/groups on work staggs, documents,
forms and also to the data fields.

141. The workflow management system shall

support extensive password validations
User i.e. locking of user account after specified
Management | number of unsuccessful login attempts,
and Security | password history, password expiry,
passwords must be alphanumeric and of

minimum character length etc.

142. User
Management The workflow management.syst‘em shall

. support SSL, HTTPS and session timeouts.
and Security

143. The workflow management system shall
Integration | provide support to invocation of external

and Web programs to perform activities of a
services process like launching core application
screen for data entry.

144. Ianr;cg%;/a;éon The wor.kflow management system §hall
cervices support integration based on messaging.

145. | Integration The workflow management system shall
and Web support integration based on standards
services such as XML

146. The workflow management system shall
Integration support message-based collaboration
and Web based on protocols such as HTTP, FTP and
services SMTP.

147. | Integration | The workflow management system shall
and Web support actions to be taken on business
services processes based on messaging.

148. . The workflow management system shall

Integration .
and Web allow document; used in processes to
. come from inbuilt proposed Document
services
Management System.
149. Ir;tr(]egrvilt;c;n The workflow management system shall
. support integration with Email Servers.
services

Inland Waterways Authority of India

Page 123




Request for Proposal
Selection of System Integrator for Design, Development, Implementation, Hosting and
Maintenance of Single Window System for Central Database for Inland Vessels

Whether Reference
Complied Documents

Requirement Description

or not
(Yes/ No)
150. The workflow management system shall
Integration | support email-steps to be fully integrated
and Web into business processes, not just for
services notification but also to initiate or
complete a work step.

151. | Integration | The workflow management system shall
and Web provide fully functional APIs for Process,
services Rules and Integration engines.

152. | Integration

& The workflow management system shall
and Web .
. support Web services.
services
153. . The workflow management system shall
Integration .
enable the work items to access the Web
and Web
. methods of a remotely deployed web
services :
service

154. | Integration | The system shall allow the data to be
and Web mapped from the workflow to Web
services method parameters and vice versa.

155. | Integration | The system shall allow support of both
and Web synchronous as well as asynchronous
services mode to invoke Web methods

156. . The workflow management system shall

Integration .
and Web allow a step of a business process or
. integration process to be performed by
services .
Web services.
157. : The workflow management system shall
Integration . - .
allow for an integration flow or a business
and Web .
. process to be made available as Web
services .
services
158. | Backup & The system should be able to export
Archival system records, logs, user files and other
folders along with their constituent
records and contents to another content
management system

159. | Backup & The system should be able to archive

Archival system records, logs, user files and other
folders along with their constituent
records and contents
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Whether Reference

Complied Documents
or not

(Yes/ No)

Requirement Description

160.

Backup &
Archival

The system should be able to export /
archive whole electronic folders, and
groups of folders, and all associated
records in one sequence of operations
such that:

- All components of an electronic record,
when the record consists of more than
one component, are exported / archived
as an integral unit.

- All structural links between records,
parts and folders are retained

161.

Backup &
Archival

The system should be able to include a
copy of audit trail data associated with
records, parts and folders as part of the
export or archival process

162.

Backup &
Archival

The system should produce a report
detailing any failure completely to export
or transfer any element of electronic
records, parts and folders

163.

Backup &
Archival

The system should follow two-stage
export/archival process, consisting of:

- Export or archive of qualifying folders,
part and records from the system

- Subsequent destruction of the exported
/ archived folders, parts and records
following confirmation of export /
archival

164.

Backup &
Archival

The system should seek confirmation of
deletion from an authorized user as a
mandatory step in the deletion process,
before any action is taken on folders,
parts or records.

165.

Backup &
Archival

The system should allow for cancellation
of the deletion process in case the
confirmation is not given

166.

Backup &
Archival

The system should ensure that any
function to delete records, parts or
folders on an ad hoc basis is restricted to
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Requirement Description

only the highest level of Administrator.

Whether Reference

Complied Documents

or not
(Yes/ No)

167. | Area Requirement Description
168. | System Login | The system should provide access rights
and Access and privileges according to login ID and
Control password
169. | System Login | The system should prompt the user for 3
and Access unsuccessful login attempts through
Control SMS/ email
170. | System Login | The system should allow authorized
and Access users to access various functions, forms,
Control screens, sub modules, information etc.
171. | System Login | The system should allow single sign on to
and Access all modules/sub-modules as per rights
Control and privileges of the user
172. | System Login | The system should have a mechanism for
and Access resetting and emailing the new password
Control to the user’s registered email ID, in case
one forgets his password.
173. | System Login | The system must prompt the user to
and Access change the password on the first login.
Control
174. | System Login | The system shall as a part of registration
and Access establish challenge and responses
Control mechanisms for session validation for
future online sessions. Details such as a
username and password, challenge
question and response answer should be
asked if login details are forgotten etc.
175. | System Login | The system shall apply spam control
and Access measures like ‘captcha’ images during
Control registration to avoid spurious details
being automatically submitted and
ensure that data is not submitted by
non-humans.
176. | System Login | The system shall maintain non editable

and Access

audit trail of all activities carried out by
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Control

Requirement Description

any user in the system

Whether Reference

Complied Documents
or not

(Yes/ No)

177. | System Login | The online systems shall have the
and Access provision to view records captured by
Control Audit Trail feature
178. | Integration Wherever required, modules and sub-
with SMS & modules should have integration with an
Email SMS solution for SMS based
Solution communication to users and other
notification recipients
179. | Integration Wherever required, modules and sub-
with SMS & modules should have integration with an
Email Email solution for email-based
Solution communication to users and other
notification recipients
180. | Solution wide | The system shall support consistent,
functionalities | globally unique naming and addressing
scheme for data made centrally and
automatically/systemically.
181. | Solution wide | The system shall allow user to manage
functionalities | data independently of the processes that
create or use that data.
182. | Solution wide | The system shall allow user to scale up or
functionalities | scale out solution with easy to use GUI.
183. | Solution wide | Online application shall be designed to
functionalities | permit user for easy insertion of new
modules and new enhancements.
184. | Solution wide | Application shall have the capability to
functionalities | complete all requests (e.g. store, retrieve,
update, etc.) without any data loss.
185. | Solution wide | Application shall have a system of record

functionalities

for legal purposes and shall maintain an
audit file in chronological sequence of
each transaction and all corresponding
corrections made during the transaction
by clients or their facilitators
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Requirement Description

Whether Reference

Complied Documents

or not
(Yes/ No)

186. | Solution wide | The system shall have the capability to
functionalities | organize and store all data for

aggregation and analysis.

187. | Solution wide | Application shall be designed to
functionalities | accommodate growth in data rates and

volumes for communications, networks,
hardware and storage.

188. | Solution The system shall incorporate interfaces
Management | for authorized users for management
Requirements | 3napilities, which shall include:

Configuration Management, Testing &
Validation, Fault Detection, Fault
Isolation, Fault Recovery, Data collection,
Data Analysis.

189. | Solution The system shall provide reports and MIS
Management | to authorized user for end-to-end
Requirements | e rformance monitoring and control.

190. | Solution The system shall provide data quality
Management | determination and analysis, error
Requirements | o rection, recovery processing, and

related quality control procedures and
processes.

191. | Solution Infrastructure components should be
Management | implemented to permit management to
Requirements | onitor and measure the effectiveness

192. | Solution System shall permit inclusion of new or
Management | modified requirements during the life of
Requirements | 55 pjication with appropriate established

change control procedures.

193. | Operational Application shall be accessible to users
Requirements | 24 hours per day, 7 days per week on a

continuous basis.

194. | Operational Data inputs to the application shall be
Requirements | validated prior to being processed

195. | Operational Input data shall be validated for out of

Requirements

range values.
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Requirement Description Whether Reference
Complied Documents
or not
(Yes/ No)

196. | Operational Input data shall be validated for missing
Requirements | or incomplete data.

197. | Operational Input data shall be validated for
Requirements | ynauthorized or inconsistent control

data.

198. | Operational Input data shall be validated for values or
Requirements | volumes that are exceptional to the

norm.

199. | Operational Invalid input data shall be rejected, and
Requirements | security incident shall be initiated.

200. | Operational Integrity checks functionality on any data
Requirements | generated by solution shall be provided.

201. | Operational Functionality necessary for scheduling of
Requirements | Application to certain days, dates or time

of day, shall be provided.

202. | Operational Functionality necessary for 'roll back' or
Requirements | recovery routines if applicable fails to

operate as planned shall be provided

203. | Operational Application shall have ‘Tooltip Text' for
Requirements | input fields to guide the user while

entering data.

204. | Operational Application shall be fully compatible with
Requirements | all major web browser e.g. Firefox,

Google Chrome, Internet Explorer,
Opera, Safari etc.

205. | Human The system shall provide a menu driven
Engineering | screen interface permitting a user to
Requirements | . ayigate easily through the different

functions of Solution.

206. | Human The system shall provide users with
Engineering | access to information management
Requirements | carvices

207. | Human The user interface shall be tailored to
Engineering | functions, which are authorized for the
Requirements | | car.

208. | Logs The following operations shall be logged

by means of automatic (machine
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Requirement Description Whether Reference
Complied Documents

or not
(Yes/ No)

generated) logs:

209. | Logs Logs shall include process start and
finish time and date

210. | Logs Log shall include log-in details
(username, login timestamp and logout
timestamp), IP/MAC addresses

211. | Logs Logs shall include Application faults,
errors and recovery processes.

212. | Logs Logs shall include the use of any
privileged passwords.

213. | Logs Logs shall include the use of any
privileged utilities.

214. | Logs Logs shall include automatically
generated data necessary to assess the
application performance.

215. | Logs The frequency of logs generation shall be
mutually agreed upon, in order to be
consistent with the ability to trace
appropriate actions of the application.
216. | Logs Logs shall include all log-ons and logouts

as well as all attempts (whether
successful or not) to log-on

217. | Logs Logs shall have appropriate mutually
agreed upon retention period.

218. | Logs The log generating software shall
prohibit amendment of log details and
disabling of the recording of events.

219. | Logs The log generating software shall include
review of log-on patterns to determine

potentially abnormal Solution use and
who accesses the application

220. | Logs Files of logged events shall be protected
from amendment or deletion.

221. | Logs Logging process shall always be enabled
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Requirement Description Whether Reference
Complied Documents
or not
(Yes/ No)
222. | Regulatory Application shall provide flexibility to
requirements | easily modify Solution to handle changes
and addition of core or third-party
services
223. | Common The system shall have ability to
Technical customize user menus and screens
Requirements | jy4ced on user access authority.
224. | Common The system shall be able to archive
Technical transactional database records to
Requirements | hrevent long term speed concerns.
Solution must also feature functionality
for efficient retrieval of archived data.
225. | Common There should be a standby Database
Technical available. All the transactions should be
Requirements | o mmitted in the standby Database in
regular interval of times. In case of a
failure, the Standby Database should
take over as main Database.
226. | Common Application must erase browser history
Technical and session while logout process.
Requirements
227. | Common The system shall be capable of
Technical generating event notifications and
Requirements | ntarfacing with E-mail Solution and must
support e-mail triggers as part of
Solution’s workflow.
228. | Common The system shall provide a report-writing
Technical tool, which can be used to generate
Requirements | c,stomized reports at any level.
Common Functional Requirements
A1 Profile Creation Whether [Ref Document
Complied
or not.
(Yes /No)
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System to create profiles for all stakeholders - internal
and external:

1. External: IV Crew, Shipping Company, MTI,

Vessel Agents and Managers, and ServiceProviders

including Labs, LSA/ FFA - Service Stations,

Insurance provides.

2. Internal: Individual profiles of the States/IWT staff]
across India

The system should have provision for capturing fields
A1.2 as per checklist for each stakeholder (explained
' separately in each process) creating new userlog-in
accountin the portal

The system should not proceed further in case any of]
the mandatory fields in the checklists are missing. In
such cases, a pop-up message should bedisplayed by
the system highlighting the missing fields

Any request/application made to the States/UTs (DA)
shall be made only throughthe stakeholder profile -
available to stakeholder on a single click

A1.3

The system should assign username as email address
Al.4 of user (mandatory). Email ID should be valid and
' unique and should not exist within the existing
database

The system shall have provision for the user to

Al.4.1 change username after firstlogin

The system should have a provision to upload
A1.5 relevant documents (including scanned copies) as per
' checklist required for concerned stakeholder for|
registration to the portal

The system should not proceed to next step in case
A1.6 documents are not uploaded or documents are not|
in required size or format. It should also provide pop-
up messages and highlight the missing document in
such cases.

System should have the provision of "self-
declaration” citing that all infobeing provided by
the user is true

A1.7

The system sends initial verification OTP to registered
mobile number for verification of mobile number
during the registration to portal

A1.8

The system sends initial verification mail consisting of
verification link to registered email. Verification link
should expire within 15 days

A1.9

System will have the provision to save form in draft
form before exiting or proceeding to next page of the
registration process

A1.10

The system shall allow the concerned State/UT's (DA)
A1.11 to accept/reject an application after document
verification and send auto- generated mail containing
account activation link to the user's registered email
in approved cases

The system should have a provision for concerned
A1.12 the State/UT's (DA) to send a mail to user's
registered email in case of discrepancy in
uploaded documents
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The system shall be capable of enabling user online
account only after userfulfilling the verification mail
activities successfully

A1.13

The system should have a mechanism for resetting
A1.14 | and emailing the new password to the users
registered email ID, in case a user forgets his
password or intends to change it

The system must prompt the user to change the

A1.15 password on the first login on the portal

A1.16 | The system should have de-duplication provision
before creating a profile

A117 The system must lock the account for 12 hours in case
: login not successful for 3 consecutive attempts

A1.18 | The system should have separate landing pages for
different entities

If no services are availed for 6 months post profile
A1.19 | creation, profile will be deactivated. User will have to
' activate the deactivated profile via portalrequest to
the Directorate.

System will have provision for correction of profile.
A1.20 | While some field may be changes real time, key fields
' will have to go through a verification processwith the
Directorate

A1.21 System to have provision to upload signed
documents to the profile database

A2 General Features of Profile

All profiles will have links for the services/request
A2.1 that are applicable to thatparticular stakeholder. For
e.g.a IV Crew profile will have direct links to CDC,
COC etc. while vessels will have links to registration
of Vessels, technical clearance etc.)

All decision/actions related to an external
stakeholder will be linked to the profile and available
for internal review

A2.2

A2.3 Edit rights in each stakeholder profile will vary

Metadata, data and information to be updated in the
A2 4 system by State/UT's (DA) or by third parties shall be
' linked to INDOS number for IV Crews

A3 Service Request (Services provided by State/UT's
(DA)

The system should have forms/ format with all
A3.1 required fields as per

) checklists (for each process as mandated by the
State/UT's (DA)) along withprovision to upload
relevant documents (including scanned copies).

System will not allow user to proceed unless all

A3.2 mandatory fields and documents are uploaded in
required size and format
System will have the provision for saving the data

A3.3 entered on a form/ format before exiting or
proceeding to next page

A3.4 System shall provide the user with an option to review

the form prior to submission and if required to go
back
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System will auto-generate the request number, once
A3.5 request has been submitted successfully. The request]
number can be used for tracking purposes in the
status tracker

In case of internal State/UT's (DA) processes only,
System will auto-generate a unique file number, once

A3.5.1 6T - X . :

a new process is initiated. This unique file number

shall be used to open the file and continue further in

the same file.

When the user clicks on the respective service icon to

A3.6 avail a service, the form/ format opens up with auto-
populated fields and data input fields
A3.7 System shall provide the user with an option to save
: draft & review the form/format prior to submission
and if required to go back
A3.8 Provision for contacting SPOC for each process/thg
) State/UT’s nodal lauthority for single window systerm
A3.9 System to have provision to direct the request to the

concerned person in theconcerned State/UT's

A3.10 | System shall have provision for English forms and
checklists

System will have a provision for all submitted forms|
to be downloaded in PDF format along with a direct

A3.11 . . . :

print option for the applicant/ concerned officer at

State/UT's (DA)

System shall provide a link for Concurrent Feedback
Mechanism after submission and closing of all
service requests

A3.12

A3.13 | System shall have provision for tracking application

Ad Audit Trail

A4.1 System shall maintain audit trail

AdD the State/UT's (DA) entities will be able to look at the
: audit trailfor all stakeholderprofiles as well as internal
the State/UT's action

A5 Fees & Payment

System shall have provision for payment through an
electronic payment gateway with multiple modes of
A5.1 payment including credit card, debit card and net
banking. Applicant will be redirected to the payment]
gateway on successful submission of application and
the respective fee to be paid will bebuilt into the
system.

A6 Internal processing - Processing at the State/UT's

After any service request is received internally (the
State/UT’s), the system shall allow the State/UT's

A6.1 personnel at all levels to:

- view complete profile of the user

- view all information and documents uploaded

- provide comments and send it to next higher/lower
level

- send query back to applicant
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For all approval processes, system will allow the
following:

a. The system will follow the State/UT's approval

hierarchy and within the State/UT's approval

A6.2 hierarchy, system will allow the nodal officer to

approve or reject the application

b. The system will have provision for a senior officer

to delegate power toapprove or reject an application

to a junior officer

c. System will have provision to allow senior officers|

to delegate internalprocessing of service requests to

a concerned officer

d. System will have provision for a senior officer to
delegate internal

processing of a junior concerned officer to other

junior officer (in cases ofleave)

System shall have provision to assign or refer or

AB.3 assign and refer a particular case to other officer of
same or different departments.

A6.4 System shall have provision to post internal notes

AB6.5 System will have the provision of digital signature for|
the Approving Authority
System to generate MIS for tracking internal

A6.6 performance. List of respective service request status
and its details (all metadata) for specified time period.
This list should allow sorting to generate further MIS
with refined searchparameters.

AG.7 System will have provision to auto-escalate the file to

the immediate senior officer if it is unattended by a
particular officer

A7 Notifications

System will automatically send notification once
service request is

- Submitted successfully

- Pending application is about to default

AB.1 - Query has been replied to

- Approved or rejected.

- Dispatch by post along with tracking number.
All notifications will be sent through portal,
registered email, as well as theregistered mobile
number

A8 Certification/ Approval/ License issued by State/UT's

System shall have provision to auto-generate letters
and certificates by auto-populating fields post
approval by authority

A8.1

A8.2 System shall have templates for approval letters and
certificates

All certificates issued by State/UT's - for Vessels & IV

A8.3 Crew will be generated by the system

The system will have provision to assign unique
alpha-numeric code for all the Certification
Approval/ License issued.

A8.4
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The system shall provide optional service for hard
copy dispatch of certificates/ approvals/ licenses to
A8.5 the users via post. In which the case thesystem will
notify the respective officer and provide print
option. Dispatch number as provided by postal
department will have to be reflected in the system

The system shall provide users to print certificates

A8.6 issued by State/UT's (DA) and allied offices online.

Certification/ Approval/ License/ Survey Letters
issued by authorised third party agencies like MTI
etc.

A9

System shall have provision for all third party
A9.1 agencies to input metadata andgenerate certificates,
approvals, licenses or survey letters (mandatory).
Although, third party agencies will be liable to issue all
certificates and system will have no role in it
issuance.

The system will have provision to assign unique
alpha-numeric code for all the Certification
Approval/ License issued.

A9.2

Hard copies of all Certification/ Approval/ License

A9.3 Survey Letters issued by authorised third party
agencies will have to be availed through the third party
agencies. The system shall not be liable to issue such
certificates in hard/soft copy

A10 Checker for certificates issues by State/UT's / Third
party agencies

The system shall have provision of a link to check
authenticity of all certificates issued by State/UT's or
A10.1 | authorised third parties via the alpha-numeric code
issued. Such a link will confirm the authenticity of the|
document, name against whom it is issued along with
general details of the certificate to whomsoever
although will not reveal crucial data

A11 Certificate/ Document Validity

System shall check validity related clauses of all
A11.1 certificates. In cases where the validity of certificates
' documents has expired, the system will generatepop-
up of validity expiry for internal and external
stakeholder

System shall notify the stakeholder of certificate

A11.2 document expiry 10 days before expiry
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1.1V Crew

S. No.

Process Type

System Requirement

Whether | Ref
complied | Document
or not. (Yes
/No)

SF1

Individual's (IV Cre

w) Profile

SF1.1

Creation of
Individual (IV
Crew)Profile

System shall have all common
functional requirement as mentioned in
A1, A5 and A6

System will allow linkage with the UIDAI
database. The demographic details of
the applicant will be fetched from the
same.

System will allow both individual (IV
Crew) applicants as well as MTI to create
the profile for the IV Crew (refer A1).
However, in either case, the verification
link with User ID and temporary
password will be sent only to the
individual IV Crew for whom the profile
is being created.

MIS Reports:

a) List of individual profile applications
with status and other details (all
metadata) for specified time period.
This list should allow sorting to generate
further MIS with refined search
parameters.

SF1.2

Correction of
profileby IV Crew

System shall have all common functional
requirements as mentioned from A2 to
A6

System will allow for correction to
database to be made automatically once
application is approved

MIS Reports: List of correction
applications with status and otherdetails
(all metadata) for specified time period.
This list should allow sorting to generate
further MIS with refined search
parameters.

SF2

Apply for INDOS

SF2.1

Apply for INDOS

System shall have all common
functional requirement as mentioned

from A2 to A6
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System check for application:
a) Check that all applicants are enrolled
at an Indian MTI
b) System will ensure that if IV Crew has
not enrolled or completed the MTI
courses i.e. 5 basic STCW courses
(PSSR, PST, FPFF, EFA, STSDSD/SSO) or
any IWAI(NINI) approved pre-sea
courses from an Indian MTI, the INDOS
number will stay “provisional”. This will
be reflected by an additional (P)
attached to the number. The P will be
removed once a subsequent system
check verifies that the eligibility
criterion has been met. However, a
provisional INDOS no. will be
deactivated if eligibility criterion is not
met within the specified timeframe.

System will allow both individual (IV
Crew) applicants as well as MTI's to
apply for INDOS (refer A2).

System will allow for INDOS number to
be auto-generated and integrated with
the database after approval of
application accordingto inbuilt system
logic

MIS Reports: List of INDOS applications
with status and other details (all
metadata) for specified time period. This
list should allow sorting to generate
further MIS  with refined search
parameters.

SF3 CDC

SF3.1 | Apply for New | System shall have all common

CDC . . .
functional requirement asmentioned
from A2 to A7, A9 and A10

System check for application:
a) Check that nationality is Indian
b) Check for valid INDOS number

System will allow for CDC number to be
auto-generated after approval of
application according to inbuilt system
logic. The sameshall be auto-forwarded
to the Printing Section, State/UT's for|
further

process.
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System will have the provision for
uploading the scan and other details of]
the CDC from the back-end interface.
This will then beintegrated with the 1V
Crew database.

System will allow insertion of tracking
number for the dispatch sentout with the
CDC (Indian Postal Service dispatch). The
same will be notified to the applicant.

MIS Reports: List of new CD(
applications with status and otherdetails
(all metadata) for specified time period.
This list should allow sorting to generate
further MIS with refined search
parameters.

SF3.2 | Renewal of CDC | System shall have all common functional
requirementasmentionedfrom A3to A7,
A9 and A10

System check for request:
a) Check time left from expiry date <1 yr

System will allow for expiry date to be
automatically revised after approval of
application. Parallely, a request for
renewal sticker shallbe auto-forwarded
to the Printing Section, State/UT's.

System will have the provision for|
uploading the scan and other details of
the renewal sticker from the back-end
interface. This will then be integrated
with the IV Crew database.

System will allow insertion of tracking
number for the dispatch sentout with the
CDC renewal sticker (Indian Postal
Service dispatch). The same will be
notified to the applicant.

SF3.3 | Replacement System shall have all common functional
CDC . .

requirement as mentioned from A2 to
A7,A9 and A10

System will allow for replacement CDC
book printing request to beautomatically
sent to the Printing Section, State/UT's
after approval of request. Parallelly, the
old CDC booklet no. will be deactivated
on the database.

System will have the provision for
uploading the scan and other details of
the replaced CDC book from the back-
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with the IV Crew database.

System will allow insertion of tracking
number for the dispatch sent out with
the replaced CDC (Indian Postal Service
dispatch). Thesame will be notified to the
applicant.

MIS Reports: List of CDC replacement]
applications with status andother details
(all metadata) for specified time period.
This list should allow sorting to generate
further MIS with refined search
parameters.

SF3.4 | Duplication CDC | system shall have all common
functional requirement as mentioned
from A2 to A7, A9 and A10

System will allow for duplicate book
printing request to be sent tothe Printing
Section, State/UT's after approval of]
request. Parallelly, old CDC booklet no.
will be deactivated on the database.

System will have the provision for|
uploading the scan and other details of]
the duplicate CDC book from the back-
end interface. This will then be integrated
with the IV Crew database.

System will allow insertion of tracking
number for the dispatch sent out with
the duplicate CDC (Indian Postal Service
dispatch). Thesame will be notified to the
applicant.

MIS Reports: List of CDC duplication
applications with status andother details
(all metadata) for specified time period.
This list should allow sorting to generate
further MIS with refined search

parameters.
SF3.5 | Discontinuation | System shall have all common functiona
ofCDC requirement asmentioned from A2, A3

A5, A6, A7 and A9

System will deactivate CDC Number on
the database afterapproval of request.

MIS Reports: List of CDC discontinuation
applications with statusand other details
(all metadata) for specified time period.
This list

should allow sorting to generate further

Inland Waterways Authority of India Page 140



Request for Proposal
Selection of System Integrator for Design, Development, Implementation, Hosting and
Maintenance of Single Window System for Central Database for Inland Vessels

MIS with refined searchparameters.

SF4 Examinations

SF4.1 | Online System shall allow IV Crew to check the
Eligibility eligibility online on single click
Assessment System shall allow the IV Crew to choose

the grade he intends tocheck eligibility

System shall be configured to check
eligibility as per grade and position
which IV Crew aims to apply . Sample
assessment logic for one grade
assessment (Serang) is attached. Like
there are ~ 50 plus combinations
possible

System shall pick the basic information
(trainings, certifications, sea service etc)
from IV Crew's profile to perform the
assessment

System shall prompt the IV Crew with
provision to fill the additionalinformation
(like additional sea-service, training or
courses) which are not updated on the
system

System shall consider the additional
information  provided along with
information from the IV Crew's profile to
check eligibility

System shall have the provision to pop
up the results of online eligibility
assessment immediately with following
status (illustrative)

- Eligibility for that particular grade (with

link to eligibility verification)

- Not Eligible (with the head/field which

did not match as per the eligibility
criteria configured in  system)-

highlighting the additional
requirements
SF4.2 | Examination System shall have all common
application functional requirement asmentioned in
(including A2, A3, A4, A5, A6, A7, A8 and A11
eligibility System shall allow IV Crew to request for|
verification) eligibility ~ verification ~ and  exam

application on single click

System shall pick up all the information
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the IV Crew's profile database
maintained.

System shall prompt the IV Crew with
provisionto fill the additionalinformation
(like additional sea-service, training or
courses) and attach documents for each
added field for a particular grade
eligibility verification

System shall route the IV Crew to
payment gateway once all therequired
fields are filled. After making the payment
the request foreligibility verification shall
be considered as submitted

The eligibility verification application will
be sent to 'AssessmentCentre' based on
work load at each Centre

System shall show the results off
eligibility assessment as per the logic
configured in system along with eligibility,
verification request

The application will be assessed by
assessing officer and the officer shall
have facility to accept/reject the
application or call for physical
verification of papers. Incase called for
physical verification of paper, system
will prompt user via SMS and e-mail

On logging into the profile, system will
allow IV Crew to choose the nearest
Centre for physical verification of]
certificates

System shall have provision to transfer
the eligibility verificationfrom the one
assessment Centre to the assigned
IWAI staff at another assessment
Centre

System shall allot time for visit at the
selected Centre to theapplicant

System shall notify the respective Centre
- one day in advance for 'List of
candidates visiting for verification' and
the time for each visit

System shall allow IV Crew to select
between Oral or Written exam, and
then select the function he wants to
appear for within that particular grade
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System shall have provision to build in
logic for availability of seatfor each
function of examination at exam
Centre on respective exam dates

Once eligibility is verified for a particular]
grade, system will allow user to apply for
any function of that grade directly

System shall allow the IV Crew to choose
the seat (course, exam Centre, time slot)
for written examination as per the seat
availability

System shall allow the IV Crew to
choose the month and examCentre on
application for Oral examination

System shall not allow the IV Crew to
make examination booking if he had
been absent for last 3 consecutive
exam (written or oral). Notification will
be sentto IV Crew by SMS and e-mail
asking him to

take special permission from

assigned IWAI staff for appearing for
that examination

System shall allow the assigned IWAI
staff to allow the IV Crew to appear for a
examination incase the IV Crew have
been blocked by system as mentioned
above

System shall allow assigned IWAI staff to
allot time slot for Oralexamination, and
notification regarding this should be sent]
to IV Crew by SMS and e-mail

System shall prompt user if seat is not
available at selected exam Centre and
provide options for other centres and
alternate dates

System shall route the IV Crew to
payment gateway once the IV Crew have
selected the required field in exam
application form

System shall generate Admit card on
successful payment for written exam
application. System shall allow the IV
Crew to print the admit card and also to
download it in PDF format

System shall generate Admit card for]
Oral examination on allotment of slot]
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System shall generate consolidated list
of IV Crew appearing for a exam a week
before to assigned IWAI staff of
respective examCentre

MIS Report: List of Assessment]
application for a specified period (daily,
monthly, from-to) with status, date
applied, date approved, grade, List off
Examination application for a specified
period (daily, monthly, from-to) with
status, date applied, date approved,
grade,course, discipline, exam Centre, no
of attempts, written/oral

SF4.3 | Question Paper | system shall have all common functional
setting . ) )
requirement as mentioned in A4

System shall have provision to upload
question received from internal and
external examiner under each topic
head for each grade of examination

System shall have provision to select
questions for preparing aquestion paper
from the list of all questions

System shall have provision to
generate a question paper with allthe
selected questions in a particular
format

System shall have provision to
password protect the question paper
when approved and updated on system

System shall have provision to generate
password to assigned IWAI staff 30
minutes before the time set for the exam
of thequestion paper

System shall have provision to generate
question paper (which cannot be edited)
after filling in correct password with a
option to print or download in PDF
format

SF4.4 | Conduct of System shall have all common fun